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DECLARATION OF OPENING 

The Shire President declared the meeting open at 11.12am. 

ANNOUNCEMENT OF VISITORS 

There were no visitors. 

RECORD OF ATTENDANCE 

Present 
Councillors: Cr G Dwyer Shire President 

Cr I Baird Deputy Shire President 
Cr J Dwyer via electronic means at 11.12am 

Staff: Mrs R Evans Chief Executive Officer 
Mrs J Taylor Manager Finance and Administration 
Mrs D Whitehead Executive Assistant 

Observer: Cr D Hansen 

DECLARATIONS OF INTEREST 

There were no declarations of interest. 

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

There were no announcement by Presiding Member without discussion. 

Minutes Shire of Menzies Audit Committee Meeting held on Thursday 29 November 2018 1



6. REPORTS OF OFFICERS
6.1  Review of Capital Expenditure 2018-2019

LOCATION: N/A  

APPLICANT: N/A 

DOCUMENT REF: FIN.974.1/NAM219 

DISCLOSURE OF INTEREST: The Author has no interest to disclose 

DATE: 20 November 2018 

AUTHOR: Jeanette Taylor, Manager Finance and Administration 

ATTACHMENT: 6.1-1 Job Income and Expense Capital Monthly % 
Total Expenditure 

COMMITTEE RESOLUTION: 

MOVED: Cr Jill Dwyer SECONDED: Cr Ian Baird 

That the Audit Committee receive the report of Capital items. 

Carried 3/0 

OFFICER RECOMMENDATION: 

That the Audit Committee receive the report of Capital items. 

VOTING REQUIREMENTS: 

Simple Majority 

IN BRIEF: 

Capital budget and expenditure for the year ending 30 June 2019 is attached for information 
and discussion.   

RELEVANT TO STRATEGIC PLAN:  

14.1 Sustainable local economy encouraged 
• The acquisition of appropriate resources to assist with economic and tourism planning

and development.
• The installation of State Government infrastructure such as power, water and broadband

to facilitate residential and commercial growth

14.2 Strong sense of community maintained 
• The Shire to acquire appropriate resources to assist with developing the services and

facilities required by the community.
14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting

the shire.
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• Where possible, support opportunities to build the capacity of the community within the
Shire of Menzies.

• Regularly monitor and report on the Shire’s activities, budgets, plans and performance.

• Maintain sustainability through our leadership, our regional and government partnerships
and ensure we make informed resource decisions for our community good.

14.4 Heritage & Natural assets conserved 
• Heritage and cultural places and items will be protected.

• A strengthening of our cultural and heritage awareness and values.

STATUTORY AUTHORITY:  N/A 

POLICY IMPLICATIONS:  N/A 

FINANCIAL IMPLICATIONS:  N/A 

RISK ASSESSMENTS:  

OP10 Budgets do not reflect the strategic objectives. 
OP26 Over-expenditure on projects may not be detected. 

BACKGROUND:  

To monitor and assess the progress of the capital projects of the shire.     

COMMENT: 

At 20 November 2018, a review of capital projects was undertaken.  A full review will be 
completed to 31 December 2018 when a full budget review will be undertaken and reported. 

The following information attached is to indicate the current status of capital jobs.   

Items for discussion. 

BC001 – New Housing 

C09014 – Old Post Office 

C13010 – Niagara Dam 

11.20am Cr D Hansen left the meeting. 

.  
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Shire of Menzies
2018-2019

Jobs - linked to General Ledger Accounts
for Executive as at 20 November 2018

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalGovernance

Governance - General - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

 -  - (35,000)  - (35,000)  -  -  0.00%

 -  - (35,000)  -  - (35,000) -  0.00%

 -  - (45,000) (9,574)(45,000) (9,574)(9,574)  0.21%

 - 

C04002 Software And Systems - Adobe and Video link

Sub Total -  04250

C04001 Administration Communications Equipment Sub Total 

-  04265 - (45,000) (9,574) (9,574)(45,000)(9,574)  0.21%

 Governance - General -  - (80,000) (9,574) (9,574) (9,574)(80,000) 0.12%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

Upgrade of Wireless Network underway
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalHousing

Staff Housing - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Construction Of New Staff Housing -  - (500,000)  - BC001 (500,000)  -  -  0.00%

 - Sub Total -  09160 - (500,000)  -  - (500,000) -  0.00%

Capital - Lot 1089 (57) Walsh St (Asset 76) -  - - (5,723)C09009 - (5,723)(5,723)  100.00%

Capital - Lot 91 (40) Mercer St (Asset 200) -  30,000  -  - C09012 (30,000)  - (1,760)  100.00%

 30,000 Sub Total -  09162 - (30,000) (5,723) (5,723)-(7,483)  100.00%

 Staff Housing 30,000  - (530,000) (7,483) (5,723) (5,723)(500,000) 0.01%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

Item for Review

Expenditure may be associated with alternate job where needs arise .
C09009 - 57 Walsh Street, Hot Water System failed and was 
replaced with unit appropriate to needs of the residents.
C09012 - sourcing appropriate trades to renew bathroom
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalHousing

Other Housing - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Old Post Office (Building Capital) -  - (25,000)  - C09014 (25,000)  -  -  0.00%

55B (14B) Walsh Street (Capital) -  - (22,000)  - C09205 (22,000)  -  -  0.00%

12A Walsh Street (Capital) -  - (16,000) (2,753)C09206 (16,000) (2,753)(2,753)  0.17%

14A Walsh Street (Capital) -  - (22,000)  - C09207 (22,000)  -  -  0.00%

 - Sub Total -  09262 - (85,000) (2,753) (2,753)(85,000)(2,753)  0.03%

 Other Housing -  - (85,000) (2,753) (2,753) (2,753)(85,000) 0.03%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C09014 - appropriate structural review being organised
Other properties renewal has commenced.
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalRecreation & Culture

Public Halls & Civic Centres - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Youth Centre (Building) 37,871  72,871 (142,129) (70,013)C08001 (215,000) (107,884)(111,417)  0.49%

 72,871 Sub Total -  08662 37,871 (215,000) (107,884) (70,013)(142,129)(111,417)  0.49%

Town Hall - Capital Upgrade -  82,000 (105,000)  - C11100 (187,000)  - (77,000)  0.00%

 82,000 Sub Total -  11162 - (187,000)  -  - (105,000)(77,000)  0.00%

 Public Halls & Civic Centres 154,871  37,871 (402,000) (188,417) (107,884) (70,013)(247,129) 0.28%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C08001 - Fit out requirements will be presented to December 2018 meeting

C11100 - Kitchen refurbishment commenced November 2018 - final fittings 
to be reviewed 
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against Total

Recreation & Culture

Other Recreation & Sport - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Playground Menzies Park -  - (10,000)  - C11301 (10,000)  -  -  0.00%

Tree Planting (Establishment) -  - (45,796)  - C11304 (45,796)  -  -  0.00%

Upgrade Town Dam (2) -  - (181,331) (2,000)C11305 (181,331) (2,000)(2,000)  0.01%

Hardcourts - Resurface -  - (20,000)  - C11306 (20,000)  - (34,885)  0.00%

Hardourts Fencing -  - (28,883)  - C11308 (28,883)  -  -  0.00%

Splash Park Monitoring System -  - (19,399)  - C11310 (19,399)  -  -  0.00%

 - Sub Total -  11351 - (305,409) (2,000) (2,000)(305,409)(36,885)  0.01%

 Other Recreation & Sport -  - (305,409) (36,885) (2,000) (2,000)(305,409) 0.01%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C11301 Playground Menzies Park - Shade sails - seeking additional funding

C11304 - Tree planting to commence March 2019 (weather dependent)

C11305 - Awaiting survey (now compete)

C11306 and C11308 - underway

C11310 - to be installed at end of season.
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against Total

Recreation & Culture

Television and Rebroadcasting - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Television And Radio Rebroadcast (Capital 
Equipment)

 -  - (29,207) (27,764)C11400 (29,207) (27,764)(27,764)  0.95%

 - Sub Total -  11401 - (29,207) (27,764) (27,764)(29,207)(27,764)  0.95%

 Television and Rebroadcasting -  - (29,207) (27,764) (27,764) (27,764)(29,207) 0.95%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C11400 - complete
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalRecreation & Culture

Other Culture - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Butcher Shop And Tea Rooms (Capex Building) -  - (25,000)  - C11600 (25,000)  -  -  0.00%

 - Sub Total -  11650 - (25,000)  -  - (25,000) -  0.00%

Collections - Furniture And Equipment -  - (5,000)  - C11307 (5,000)  -  -  0.00%

 - Sub Total -  11653 - (5,000)  -  - (5,000) -  0.00%

 Other Culture -  - (30,000)  -  -  - (30,000) 0.00%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C11600 - Quotes underway to connect water and install fans or airconditioning

C11307 - Furniture not yet chosen

Minutes Shire of Menzies Audit Committee Meeting held on Thursday 29 November 2018 11



Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalTransport

Streets, Roads, Bridges & Depot Construction - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Menzies Northwest Road R2R 557,139  612,853 (242,907)  557,139 CR0001 (855,760)  - (18,182) -2.29%

 612,853 Sub Total -  12104 557,139 (855,760)  -  557,139 (242,907)(18,182) -2.29%

Menzies Nw Rd -  - - (1,283,767)CR0014 - (1,283,767)(1,283,767)  100.00%

Wandrra Yarri Road -  - - (66,995)WR003
9

- (66,995)(117,517)  100.00%

 - Sub Total -  12105 - - (1,350,762) (1,350,762)-(1,401,284)  100.00%

Tjunjuntjarra Access Road 48,000  66,667 - 48,000CR0009 (66,667)  -  -  100.00%

Program Reseal -  - (200,700)  - CR0032 (200,700)  -  -  0.00%

 66,667 Sub Total -  12106 48,000 (267,367)  -  48,000 (200,700) - -0.24%

Evanston Menzies Road Rrg -  195,000 (102,207)  - CR0004 (297,207)  -  -  0.00%

Yarri Road Rrg -  90,000 (45,800)  - CR0005 (135,800)  -  -  0.00%

Menzies Northwest Rd Rrg -  195,165 (97,582) (9,281)CR0013 (292,747) (9,281)(9,281)  0.10%

Pinjin Road -  88,000 (242,000) (314,498)CR0040 (330,000) (314,498)(314,498)  101.30%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalTransport

Streets, Roads, Bridges & Depot Construction - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

 568,165 Sub Total -  12109 - (1,055,754) (323,778) (323,778)(487,589)(323,779)  0.66%

Shire House Crossovers -  - (30,000)  - CR0006 (30,000)  -  -  0.00%

 - Sub Total -  12110 - (30,000)  -  - (30,000) -  0.00%

Bicycle Path Construction -  - (75,640)  - C12100 (75,640)  -  -  0.00%

 - Sub Total -  12112 - (75,640)  -  - (75,640) -  0.00%

Depot Extension -  - (59,698) (45,411)C12101 (59,698) (45,411)(50,450)  0.76%

 - Sub Total -  12120 - (59,698) (45,411) (45,411)(59,698)(50,450)  0.76%

Bores To Support Road Works -  - (30,000) (7,150)C12103 (30,000) (7,150)(7,150)  0.24%

Grid Replacement Program -  - (134,354) (5,503)C12104 (134,354) (5,503)(41,128)  0.04%

 - Sub Total -  12140 - (164,354) (12,653) (12,653)(164,354)(48,278)  0.08%

Wandrra Funding - Including Associated Costs 
(Wml)

 -  1,300,000 - (39,848)WR000
0

(1,300,000) (39,848)(40,631)  100.00%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalTransport

Streets, Roads, Bridges & Depot Construction - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Wandrra Kookynie Yarri Road -  - - (4,994)WR000
2

- (4,994)(4,994)  100.00%

Wandrra Mt Remarkable Road -  - - (2,652)WR000
3

- (2,652)(2,652)  100.00%

Wandrra Cranky Jack Road -  - - (985)WR000
4

- (985)(985)  100.00%

Wandrra Menzies North West Road -  - - (610)WR000
7

- (610)(610)  100.00%

Wandrra Mt Ida Road -  - - (761)WR001
5

- (761)(761)  100.00%

Wandrra Mt Celia Road -  - - (564,025)WR002
8

- (564,025)(564,025)  100.00%

 1,300,000 Sub Total -  12145 - (1,300,000) (613,875) (613,875)-(614,658)  100.00%

 Streets, Roads, Bridges & Depot Construction 2,547,685  605,139 (3,808,573) (2,456,631) (2,346,479) (1,741,340)(1,260,888) 101.38%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

WANDRRA program paused - due to restart January 2018. - 50% complete.
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalTransport

Plant & Equipement Purchases - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Minor Plant & Equipment (Not Capitalised) -  - (20,000) (1,760)C12102 (20,000) (1,760)(2,422)  0.09%

 - Sub Total -  12325 - (20,000) (1,760) (1,760)(20,000)(2,422)  0.09%

Works Utility Replacement -  40,000 - (44,167)CP008 (40,000) (44,167)(44,167)  100.00%

 40,000 Sub Total -  12345 - (40,000) (44,167) (44,167)-(44,167)  100.00%

Triaxle Drop Deck Trailer Replacement -  150,000  -  - CP009 (150,000)  - (137,300)  100.00%

Truck Replacement -  300,000  -  - CP010 (300,000)  - (272,225)  100.00%

 450,000 Sub Total -  12346 - (450,000)  -  -  - (409,525)  100.00%

Banners And Signage -  - (9,879) (1,801)C12301 (9,879) (1,801)(4,431)  0.18%

Street Lighting - Village -  - (7,694) (3,307)C12302 (7,694) (3,307)(3,307)  0.43%

Pump - 4 " Diesel Transfer Pump -  25,000  -  - C12304 (25,000)  - (26,316)  100.00%

 25,000 Sub Total -  12347 - (42,574) (5,108) (5,108)(17,574)(34,054)  0.29%

Plant Depreciation Transfer To Reserve -  - (308,554)  - CP999 (308,554)  -  -  0.00%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

Total Actual Expense includes ordered but not received - Actual Expense is received and paid .
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalTransport

Plant & Equipement Purchases - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

 - Sub Total -  12350 - (308,554)  -  - (308,554) -  0.00%

 Plant & Equipement Purchases 515,000  - (861,128) (490,168) (51,035) (51,035)(346,128) 0.15%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalEconomic Services

Tourism & Area Promotion - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Tourism Information Bay Shenton / Brown -  - (8,679) (992)C13001 (8,679) (992)(992)  0.11%

Truck Bay Wilson And Shenton -  639,000 (15,879) (26,550)C13002 (654,879) (26,550)(26,550)  101.67%

Niagara Dam - Other Infrastructure Capitalised -  -  -  - C13010 -  - (19,482)  100.00%

Bicycle Track Lake Ballard -  96,000 (37,886)  - C13012 (133,886)  -  -  0.00%

Bicycle Track Menzies Town -  96,000 (37,886) (3,553)C13013 (133,886) (3,553)(3,553)  0.09%

Museum And Surrounds -  - (12,698) (699)C13200 (12,698) (699)(699)  0.06%

 831,000 Sub Total -  13266 - (944,029) (31,793) (31,793)(113,029)(51,275)  0.28%

Lady Shenton Upgrade -  - (38,000)  - C13100 (38,000)  -  -  0.00%

Airconditioner Replacement Program -  - (6,000) (4,550)C13101 (6,000) (4,550)(4,550)  0.76%

Rainwater Tanks (2) At Lady Shenton -  - (13,678) (5,160)C13102 (13,678) (5,160)(5,160)  0.38%

Goongarrie Cottage Maintenance -  - (52,000) (20,052)C13106 (52,000) (20,052)(76,917)  0.39%

Old Church Building (Lot 8) 50 Shenton Street 
(Building Capital)

 -  - (10,000)  - C13107 (10,000)  -  -  0.00%

 - Sub Total -  13267 - (119,678) (29,762) (29,762)(119,678)(86,627)  0.25%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C13002 - Truck Bay awaiting final Main Roads approval
C13010 - review February 2018 (following expressions of interest)
C13012 and C13013 - awaiting funding rounds
C13106 - Goongarrie - complete - purchase order to be reversed (is within budget)
C13107 - scheduled to commence March 2019
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalEconomic Services

 Tourism & Area Promotion 831,000  - (1,063,707) (137,902) (61,555) (61,555)(232,707) 0.26%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalEconomic Services

Plant Nursery - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Plant Nursery Infrastructure -  - (55,000)  - C13560 (55,000)  -  -  0.00%

 - Sub Total -  13560 - (55,000)  -  - (55,000) -  0.00%

 Plant Nursery -  - (55,000)  -  -  - (55,000) 0.00%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C13560 - project to be reviewed.
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalEconomic Services

Caravan Park - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Caravan Park Landscaping -  - (4,204)  - C13801 (4,204)  -  -  0.00%

Caravan Park Upgrade -  - (125,000)  - C13802 (125,000)  -  -  0.00%

 - Sub Total -  13820 - (129,204)  -  - (129,204) -  0.00%

 Caravan Park -  - (129,204)  -  -  - (129,204) 0.00%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018

C13802 - Expressions of interest to be called December 2018 / January 2019
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Shire of Menzies
 2017 2018

Capital Jobs - linked to General Ledger Accounts as at 20 November 2018
% against TotalOther Property & Services

Administration - 

 Job # Job Description
Budget 

Revenue
Actual 

Revenue
Actual 

Expense
Budget 

Expense

Total 
Actual 

Expense
Budget  

Net
Actual   

Net
% YTD

Office Furniture (Not Capitalised) -  - (20,000) (982)C14000 (20,000) (982)(4,927)  0.05%

 - Sub Total -  14595 - (20,000) (982) (982)(20,000)(4,927)  0.05%

 Administration -  - (20,000) (4,927) (982) (982)(20,000) 0.05%

6.1-1 Audit Committee Shire of Menzies - Thursday 29 November 2018
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6.2  Interim Audit Letter 2018-2019 

LOCATION: N/A  

APPLICANT: N/A 

DOCUMENT REF: FIN.981.1/NAM220 

DISCLOSURE OF INTEREST: The Author has no interest to disclose 

DATE: 20 November 2018 

AUTHOR: Rhonda Evans, Chief Executive Officer 

ATTACHMENT: Nil 

COMMITTEE RESOLUTION: 

MOVED: Cr Ian Baird SECONDED: Cr Jill Dwyer 

That the report be received. 

Carried 3/0 

OFFICER RECOMMENDATION: 

That the report be received. 

VOTING REQUIREMENTS: 

Simple Majority 

IN BRIEF: 

Each year the auditors contracted by the local government conduct an onsite interim audit on 
proceedures and compliance of the local government. A Management Letter is then provided 
setting out the findings, rating (ie significant, moderate and minor) and a recommendation.  The 
Shire’s management then responds with proceedures implemented to address the finding and 
the recommendations by the auditor.        

14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting

the shire.

• Where possible, support opportunities to build the capacity of the community within the
Shire of Menzies.

• Regularly monitor and report on the Shire’s activities, budgets, plans and performance.

• Maintain sustainability through our leadership, our regional and government partnerships
and ensure we make informed resource decisions for our community good.

• Continue to engage with our community, to advocate on behalf of our community, to be
accountable and to manage within our governance and legislative framework.
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• Continue to participate in regional activities to the benefit of our community.

14.4 Heritage & Natural assets conserved 

• Our built environment will be managed to sustain our growing needs, while protecting
and restoring buildings of historical value.

• Heritage and cultural places and items will be protected.

• A strengthening of our cultural and heritage awareness and values.

STATUTORY AUTHORITY:  

Local Government Audit Regulation 1996 

POLICY IMPLICATIONS:  N/A 

FINANCIAL IMPLICATIONS:  N/A 

RISK ASSESSMENTS:  

OP4 - Fraud 
OP5 - Receipts are not deposited at the bank on a timely basis or not recorded 
OP8 - Banking transactions are either inaccurately recorded or not recorded at all 

BACKGROUND: 

A function of the audit process is to review systems and controls adopted by the Council. The 
Interim Management Letter outlines any deficits that have been found. 

COMMENT: 

The auditors noted points of concern to be addressed by the responsible person and in each case 
it was to be responded to by the Chief Executive Officer. 

Points noted were 

1. That the daily cash reconciliation was not reviewed by an independent officer and the
preparer did not sign the reconciliation. – processes have been reviewed and presented
to the Auditor for approval.

2. One service contract of $172,000 that was not procured through the tender process as
required by the Local Government Finance Regulations. – Auditor has been advised of
the circumstances of this occurrence.

3. We noted 8 employees without any employment contracts or letters of employment in
their personnel file and 3 employment contracts without the employee’s signature to
acknowledge terms and conditions of the contracts. An audit of all employee records
has been complete, and files updated.

Furthermore, we noted that the annual increment letters and confirmation of employment
notices were not prepared and issued to staff following the annual performance reviews. –
Letters have been referred to the Auditor for approval.
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6.3  Risk Management - Northern Goldfields Compliance Group 

LOCATION: N/A  

APPLICANT: N/A 

DOCUMENT REF: GOV.860.1/NAM221 

DISCLOSURE OF INTEREST: The Author has no interest to disclose 

DATE: 20 November 2018 

AUTHOR: Rhonda Evans, Chief Executive Officer 

ATTACHMENT: 6.3-1 Northern Goldfields Compliance Group 
6.3-2 Draft Risk Management Framework 2018 

COMMITTEE RESOLUTION: 

MOVED: Cr Jill Dwyer SECONDED: Cr Ian Baird 

That the Committee receive the report.     

Carried 3/0 

OFFICER RECOMMENDATION: 

That the Committee receive the report.      

VOTING REQUIREMENTS: 

Simple Majority      

IN BRIEF: 

The increasing level of compliance (particularly in the area of risk) has been a concern for 
some time.  The Shire of Menzies has joined with the Shires of Leonora. Wiluna and Laverton 
to form the Northern Goldfields Compliance Group, and contracted Moore Stephens to ensure 
council meets the compliance requirements of the Local Government Act 1995.      

RELEVANT TO STRATEGIC PLAN:  

14.1 Sustainable local economy encouraged 
• A strong local economy, diversified through encouraging commercial growth, which

provides jobs and services.

14.2 Strong sense of community maintained 

• The Shire to acquire appropriate resources to assist with developing the services and
facilities required by the community.

14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting

the shire.
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• Where possible, support opportunities to build the capacity of the community within the
Shire of Menzies.

• Regularly monitor and report on the Shire’s activities, budgets, plans and performance.

• Maintain sustainability through our leadership, our regional and government partnerships
and ensure we make informed resource decisions for our community good.

• Continue to engage with our community, to advocate on behalf of our community, to be
accountable and to manage within our governance and legislative framework.

• Continue to participate in regional activities to the benefit of our community.

14.4 Heritage & Natural assets conserved 

• Our built environment will be managed to sustain our growing needs, while protecting
and restoring buildings of historical value.

• Heritage and cultural places and items will be protected.

• A strengthening of our cultural and heritage awareness and values.

STATUTORY AUTHORITY:  

Local Government Act 1995 Division 3 and Division 4 – and associated Regulations 

POLICY IMPLICATIONS:  Nil 

FINANCIAL IMPLICATIONS: Nil  

RISK ASSESSMENTS:  

OP13 – Council does not comply with statutory reporting requirements and deadlines 

BACKGROUND:  

The increasing compliance requirements for all Local Governments in Western Australia is 
particularly difficult for small councils, particularly where there are changes of staff.  In an 
effort to ensure ongoing dilligence and compliance, the Chief Executive Officers of the 
Northern Goldfields Councils have contracted Moore Stephens to provide support to ensure 
compliance is met.  The compliance covers the Local Government Act 1995, and does not 
attempt to also provide support for other Acts such as the State Records Act, Planning Act. 

COMMENT: 

The group met in August 2018 to agree scope and time frames as the reviews and compliance 
needs will be addressed over a three year period.  This will ensure that all reviews and 
requirements are met, and that time frames for the  various reports are common across the four 
Shires. 

A meeting of Chief Executive Officers and Shire Presidents has been set for 30 November 
2018 with the aim to have the Draft Risk Management Framework presented to all Councils 
Audit Committees by January 2019.   A copy of the Draft Risk Management Framework for the 
Shire of Leonora is attached.  It is envisaged that the Shire of Menzies will mirror this 
document. 

An agreed timeline will be issued following the meeting. 
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ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAVE BEEN 
GIVEN 

There were no Elected Members motions of which previous notice had been given. 

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF 
THE MEETING 

There was no new business of an urgent nature introduced by Decision of the Meeting. 

NEXT MEETING 

The next meeting of the Audit Committee will be held on Thursday 28 February 2019 
commencing at a time to be announced. 

CLOSURE OF MEETING 

There being no further business the Chairperson closed the meeting at 11.56 am. 

I,___________________________________ hereby certify that the Minutes of the Audit 
Committee Meeting held 29 November 2018 are confirmed as a true and correct record, 
as per the Council Resolution of the Ordinary Meeting of Council held 13 December 2018.  

Signed: _____________________________________  Dated: 13 December 2018 
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