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SHIRE OF MENZIES 

NOTICE OF AUDIT COMMITTEE MEETING OF COUNCIL 

Dear Council Member, 

The next Audit Committee Meeting of the Shire of Menzies will be held on 27 February 

2020 in the Shire of Menzies Council Chambers commencing at 08.00am. 

Peter Money 

Chief Executive Officer 27 February 2020 

DISCLAIMER 

No responsibility whatsoever is implied or accepted by the shire of Menzies for any act or 

omission or statement or intimation occurring during this meeting. 

It is strongly advised that persons do not act on what is heard at this meeting and should only 

rely on written confirmation of Council’s decision, which will be provided within fourteen (14) 

days of this meeting. 

FINANCIAL INTEREST 

A financial interest occurs where a Councillor, or person with whom the Councillor is closely 

associated, has direct or indirect financial interest in the matter. That is, the person stands to 

make a financial gain or loss from the decision, either now or at some time in the future. 

An indirect financial interest includes a reference to a financial relationship between that person 

and another person who requires a Local Government decision in relation to the matter. 

Councillors should declare an interest: 

a) In a written notice given to the Chief Executive Officer (CEO) before the meeting: or

b) At the meeting, immediately before the matter is discussed.

A member who has declared an interest must not: 

• Preside at the part of the meeting relating to the matter: or

• Participate in or be present during the discussion of decision-making procedure relating

to the matter unless the member is allowed to do so under Section 5.68 or 5.69 of the

Local Government Act 1995.



TERMS OF REFERENCE 

Objectives of the Audit Committee 

The primary objectives of the Audit Committee is to accept responsibility for the annual 

external audit and liaise with the Shire’s auditor so that Council can be satisfied with the 

performance of the Shire in managing its financial affairs. 

Reports from the Committee is to facilitate: 

• The enhancement of the credibility and objectivity of external financial reporting;

• Effective management of financial and other risks and the protection of Shire assets;

• Compliance with laws and regulations as well as use of best practice guidelines

relative to audit, risk management, internal control and legislative compliance;

and

• The provision of an effective means of communication between the external auditor,

the Chief Executive Officer and the Council.

Powers of the Audit Committee 

The Audit Committee is to report to Council and provide appropriate advice and 

recommendations on matters relevant to its term of reference. This is to facilitate informed 

decision-making by Council in relation to the legislative functions and duties of the Shire 

that have not been delegated to the Chief Executive Officer. 

The Audit Committee is a formerly appointed Committee of Council and is responsible to 

that body. The Audit Committee does not have executive powers or authority to implement 

actions in areas over which the Chief Executive Officer has legislative responsibility and 

does not have any delegated financial responsibility. The Audit Committee does not have any 

management functions and cannot involve itself in management processes or procedures. 

Membership 

The Audit Committee consists of four members with full voting rights and a quorum shall be 

two members. 

The Chief Executive Officer and employees are not members of the Audit Committee. 

The Chief Executive Officer and Manager Finance and Administration are to be available to 

attend meetings to provide advice and guidance to the Audit Committee. 

The Shire shall provide secretarial and administrative support to the Audit Committee. 

Meetings 

The Audit Committee shall meet at least annually. Additional meetings shall be convened at 

the discretion of the presiding person. 

Reporting 

Reports and recommendation of each Audit committee meeting shall be presented to the next 

Ordinary Meeting of Council. 



Duties and Responsibilities 

The duties and responsibilities of the Audit Committee shall be: 

a) Provide guidance and assistance to Council as to the carrying out of the functions of

the Shire in relation to audits;

b) Develop and recommend to Council and appropriate process for the selection and

appointment of a person as the Shires’ Auditor;

c) Develop and recommend to Council;

• A list of those matters to be audited; and

• The scope of the audit to be undertaken;

d) Recommend to Council the person or persons to be appointed as the Auditor;

e) Develop and recommend to Council a written agreement for the appointment of the

external auditor. The agreement is to include:

• Develop and recommend to Council:

• The objectives of the audit;

• The scope of the audit;

• A plan of the audit;

• Details of the remuneration and expenses to be paid to the Auditor; and

• The method to be used by the Shire to communicate with, and supply

information to the Auditor;

f) Meet with the Auditor once in each year and provide a report to Council on the

matters discussed and outcome of those discussions;

g) Liaise with the Chief Executive Officer to ensure that the Shire does everything in its

power to;

• Assist the Audit to conduct the audit and carry out their other duties under the

Local Government Act 1995; and

• Ensure that audits are conducted successfully and expeditiously;

h) Examine the reports of the Auditor after receiving a report from the Chief Executive

Officer on the matters to:

• Determine if any matters raised require action to be taken by the Shire; and

• Ensure that the appropriate action is taken in respect of those matters;

i) Review the Report prepared by the Chief Executive Officer any actions taken in

respect of any matters raised in the report of the Auditor and presenting the report to

Council for adoption prior to the end of the next financial year or six months after the

last Report prepared by the Auditor is received, whichever is the latest in time;

j) Review the scope of the audit plan and program and its effectiveness;

k) Seek information or obtain expert advice through the Chief Executive Officer on

matters of concern within the scope of the Audit Committee’s Terms of Reference

following authorisation from the Council;

l) Review the annual Compliance Audit Return and report to Council the results of that

review; and

m) Consider the Chief Executive Officer’s biennial reviews of the appropriateness and

effectiveness of the Shire’s systems and procedures in regard to risk management,

internal control and legislative compliance, require to be provided to the Audit

Committee, and report to Council the results of those reviews.
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1 DECLARATION OF OPENING 

 

The President declared the meeting open at   am. 

 

 
2 ANNOUNCEMENT OF VISITORS 

 
There were no visitors 

 
3 RECORD OF ATTENDANCE 

 

 

 
4 DECLARATIONS OF INTEREST 

 

 

5 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION 

 

 

6 CONFIRMATION / RECEIVAL OF MINUTES 

o CONFIRMATION OF THE MINUTES OF THE AUDIT COMMITTEE 

MEETING HELD ON 01 October 2019 (Provided under Separate Cover) 

 
 

MOVED: Cr SECONDED: Cr 

That the minutes of the Audit Committee Meeting held on Tuesday 01 October 2019 

be confirmed as a true and correct record. 

 

Carried / 

COUNCIL RESOLUTION: No. 



12.1 

12.1.1  ADOPTION OF THE AUDIT REPORT AND FINANCIAL 
STATEMENTS 2018/2019   

LOCATION: Shire of Menzies 

APPLICANT: Auditor General’s Office 

DOCUMENT REF: As Applicable 

DISCLOSURE OF INTEREST: Nil 

DATE: 27 February 2020 

AUTHOR: Peter Money  

Chief Executive Officer 

ATTACHMENTS: 12.1.1-1 Financial Report 
12.1.1-2 Independent Auditors Report 
12.1.1-3 Audit Findings 

. 

SUMMARY: 

The audited Financial Report, Independent Auditors Report and Audit Findings for the 
2018/2019 financial year are presented to Council from the Audit Committee recommending 
adoption. 

BACKGROUND: 

Local governments are subject to annual audits by agents appointed by the Office of the Auditor 
General (OAG). 

The 2018/19 audit was conducted by RSM. 

The Regulations require that the audit be completed and presented to the Audit Committee and 
Council prior to 31st December 2019.  The auditors could only complete the audit by the date of 
the intended Audit Committee Meeting of 18/12/2019. 

An Audit Committee Meeting was planned but a quorum was not available.  An informal meeting 
was conducted with a member and staff via a video conference with the OAG and RSM. 

COMMENT: 

The December Council Meeting had been conducted on December 12, prior to receiving the 
auditor’s reports. 

For this reason, it was necessary to delay receipt and adoption of the Reports until the February 
2020 meeting of Council. 
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CONSULTATION: 

OAG 
RSM 
Manager Finance and Administration 
 

STATUTORY ENVIRONMENT: 

Local Government Act 7.9; 7.12A;  

Local Government (Audit) Regulations 10 

 

POLICY IMPLICATIONS: 

Nil. 

 

FINANCIAL IMPLICATIONS: 

Nil. 

 

RISK ASSESSMENT: 

Nil as the report is only for recommendation for approval by the Council. 

 

STRATEGIC IMPLICATIONS: 

14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting 

the shire. 
• Where possible, support opportunities to build the capacity of the community within the 

Shire of Menzies. 
• Regularly monitor and report on the Shire’s activities, budgets, plans and performance. 
• Continue to engage with our community, to advocate on behalf of our community, to be 

accountable and to manage within our governance and legislative framework. 
• Continue to participate in regional activities to the benefit of our community. 
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OFFICERS RECOMMENDATION: 

That Council: 

1. Receive the Audit Committee’s recommendations from its Meeting of 18 December 2019; 
and 

2. Consider each of the Audit Committee’s following Recommendations individually. 

 

VOTING REQUIREMENTS: 

Absolute Majority. 

 

Adoption of the 2018/2019 Financial Report as Recommended by the Audit Committee: 

That Council Adopt the 2018/2019 Financial Report 

 

VOTING REQUIREMENTS: 

Absolute Majority. 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

MOVED: Cr SECONDED: Cr  

Carried    /     

Receival of the Independent Auditors Report as Recommended by the Audit Committee: 

That Council receive the Independent Auditors Report. 

 

VOTING REQUIREMENTS: 

Absolute Majority. 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

MOVED: Cr SECONDED: Cr  

Carried    /     
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Receival of the Audit Findings as Recommended by the Audit Committee 

That Council receive the Audit Findings. 

 

VOTING REQUIREMENTS: 

Absolute Majority. 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

MOVED: Cr SECONDED: Cr  

Carried    /     
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ATTACHMENT 
 

SHIRE OF MENZIES 
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2019 
FINDINGS IDENTIFIED DURING THE FINAL AUDIT 
 

 Page 1 of 3 

 
INDEX OF FINDINGS RATING 

 Significant Moderate Minor 

1. Non-compliance with Local Government 
Regulations 1996 

 
 

  

Prior year issues    

2. Asset renewal funding ratio  
 

  

 
KEY TO RATINGS 
The ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is not 
taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 

Significant - Those findings where there is potentially a significant risk to the entity should 
the finding not be addressed by the entity promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being taken 
by the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 

1. Non-compliance with Local Government Regulations 1996 
 
Findings: 
Effective from 1 July 2018, Regulation 17A(5) of the Local Government (Financial Management) 
Regulations 1996 (Financial Management Regulations) provides that asset is to be excluded from 
the assets of a local government if the fair value of the asset as at the date of acquisition by the 
local government is under $5,000. 
During our audit, we noted that 17 assets were still recorded on the fixed assets register with 
acquired cost of less than $5,000 with net book value of $19,800.  
Subsequent to audit, these assets were expensed in the current financial year. 
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ATTACHMENT 
 

SHIRE OF MENZIES 
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2019 
FINDINGS IDENTIFIED DURING THE FINAL AUDIT 
 

 Page 2 of 3 

Rating: Significant 
Implication: 
Non-compliance with Regulation 17A(5) of the Financial Management Regulations , in addition 
assets balances are likely to be misstated. 
 
Recommendation: 
The Shire should  
-review the fixed asset register to ensure all items acquired for less than $5,000 have been 
expensed.  
- consider monitoring the assets excluded from the fixed asset register by including all or some 
of these assets in ‘attractive items register’  
 
Management Comment: 
An Attractive Items list has been maintained for the year ended 30 June 2019. 
There are dedicated accounts in our new chart of accounts so that assets under $5,000 are 
expensed. Capital jobs are reviewed for those that may have been budgeted as over $5,000 but 
actually cost less than $5,000.  
 
Responsible Person:  
Jeanette Taylor, Manager of Finance and Administration. 
Completion Date:  
Ongoing 
 
Prior year issue 
2. Asset Renewal Funding Ratio 
 
Finding:  
We noted that the Shire has not reported the asset renewal funding ratio for 2019 and 2018 in its 
annual financial report, as required by Regulation 50(1)(c) of the Local Government (Financial 
Management) Regulations 1996, as the Shire has not updated and approved its Asset 
Management Plan.  
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ATTACHMENT 
 

SHIRE OF MENZIES 
PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2019 
FINDINGS IDENTIFIED DURING THE FINAL AUDIT 
 

 Page 3 of 3 

Rating: Significant 
Implication: 
The financial report does not comply with Regulation 50(1)(c) of the Local Government 
(Financial Management) Regulations 1996.  
 
Recommendation: 
The Shire should update and approve its Asset Management Plan and include asset renewal 
funding ratio in the Shire’s financial report 
 
Management Comments: 
 
The Asset Management Plan is being reviewed this year by Moore Stephens. 
 
Responsible Person:  
Moore Stephens 
  
Completion Date:   
Was scheduled for November 2019, however due to unforeseen circumstances was delayed. 
Expected completion is early 2020.  
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12.1 

12.1.2    COMPLIANCE AUDIT RETURN 2019  

LOCATION: Shire of Menzies  

APPLICANT: Department of Local Government 

DOCUMENT REF: Department of Local Government 

DISCLOSURE OF INTEREST: Nil 

DATE: 28 November  2019 

AUTHOR: Peter Money  

 Chief Executive Officer 

ATTACHMENT: 12.1.2-1 Draft Compliance Audit Return 2019 

SUMMARY 

This item recommends that Council adopt the Compliance Audit Return 2019 as prepared by 
Moore Stephens. 

BACKGROUND 

Each year, Council is required to complete an annual compliance audit return (CAR) for the 
calendar year immediately preceding (1st January to 31st December) as published by the 
Department for Local Government and Communities. The CAR is then to be reviewed by 
the Audit Committee and a report presented to Council prior to the adoption of the CAR. 

This year, the CAR was again reviewed and completed by Moore Stephens, as part of the four 
year Shared Statutory Compliance Services agreement established through the Northern 
Goldfields Collaborative Group (NGCG). Tanya Browning, Manager Local Government 
Advisory from Moore Stephens attended the Shire offices from 29-31st January 2020, during 
which time the CAR was completed through interviews with senior staff and the inspection of 
various documents and records including: 

• Minute books 
• Tender Register 
• Financial Interest & Return Register 
• Complaints Register 
• Delegations Register 

 

The CAR is one of the tools that allow Council to monitor how the organisation is 
functioning in regard to compliance with the Local Government Act 1995 and provides the 
Audit and Risk Committee the opportunity to report to Council any cases of non-
compliance or where full compliance was not achieved.  

This process also provides opportunity for the Audit and Risk Committee to consider matters that 
may require further review within ongoing risk framework assessments and actions. 
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The Audit & Risk Committee reviewed the CAR at its meeting held 27 February 2020, and 
resolved to recommend the adoption of the report to the Council and that the Shire President and 
Chief Executive Officer be authorised to sign the Compliance Audit Return for submission to the 
Department of Local Government. Minutes of that meeting are attached to this report as well as 
the 2019 CAR. 

Through the completion of the 2019 CAR, there were three instances of non-compliance 
noted, the first relating to review of delegations, the second relating to the lodgement of 
primary returns and the third relating to procurement under $150,000 where insufficient 
evidence was available to support compliance with Council’s purchasing policy.  

During the review, it was noted delegations to committees and delegations made under 
Division 4 Part 5 of the Local Government Act 1995 had not been reviewed during the 
2018/19 financial year. The review of delegations was noted during the Review of Financial 
Management, Legislative Compliance and Internal Controls (performed in April 2019) and 
it is possible the changeover of staff very soon after the review contributed to the review of 
delegations not being undertaken. The review of delegations has now been completed at the 
Ordinary meeting of Council held 27 February 2020.  

Primary returns are required to be lodged within three months of the start date of a relevant 
person. A primary return was noted as not being received within the required three months 
after the start day of a relevant person in the course of completing the review. The primary 
return has since been received, and the Chief Executive Officer has now prepared the 
necessary follow up reporting as required by legislation. 

In relation to the procurement non-compliance, it was observed controls have improved in 
this area, however there were still instances noted during the review period where it was 
unable to be substantiated the appropriate number of quotations had been obtained in 
accordance with the purchasing policy. This matter was also noted in the 2018/19 
management letter following the Shire’s annual audit. Systems have been reviewed during 
2019 to assist with managing compliance with the purchasing policy. 

Systems are also now in place to provide shared statutory compliance services through the 
NGCG, in an effort to reduce the risk of future instances of non-compliance relating to these 
matters.  

COMMENT 

As applicable 

 

CONSULTATION 

Moore Stephens 
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STATUTORY ENVIRONMENT 

Regulation 14 of the Local Government (Audit) Regulations 1996 provides that: 
(1) A local government is to carry out a compliance audit for the period 1 January to 31 

December in each year; 
(2) After carrying out a compliance audit the local government is to prepare a compliance 

audit return in a form approved by the Minister; 
(3A) The local government’s audit committee is to review the compliance audit return and is 

to report to the council the results of that review; 
(3) After the audit committee has reported to the council under sub regulation (3A), the 

compliance audit return is to be —  
 

(a)presented to the council at a meeting of the council; 
(b)adopted by the council; and 
(c)recorded in the minutes of the meeting at which it is adopted. 

 
Regulation 14 of the Local Government (Audit) Regulations 1996 details the requirements with 
regard to certifying the CAR and issuing to the Departmental CEO  
 
Section 7.13(1)(i) of the Local Government Act 1995 refers to the provisions within regulations 
with regard to audits. 
 

POLICY IMPLICATIONS 

There are no policy implications resulting from the recommendation of this report.  

FINANCIAL IMPLICATIONS 

There are no financial implications resulting from the recommendation of this report. 

RISK ASSESSMENT 

This item has been evaluated against the Shire’s Risk Management Strategy, Risk Assessment 
Matrix. The perceived level of risk is medium prior to treatment.  

STRATEGIC IMPLICATIONS 

14.1 Sustainable local economy encouraged 
• A local economy accessing the commercial options and services in place, for timely 

development. 

• The acquisition of appropriate resources to assist with economic and tourism planning 
and development. 

14.2 Strong sense of community maintained 
• Our community will have access to all necessary service requirements. 
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14.3 Active civic leadership achieved 
• Where possible, support opportunities to build the capacity of the community within the 

Shire of Menzies. 
• Regularly monitor and report on the Shire’s activities, budgets, plans and performance. 
• Continue to engage with our community, to advocate on behalf of our community, to be 

accountable and to manage within our governance and legislative framework. 
• Continue to participate in regional activities to the benefit of our community. 

14.4 Heritage & Natural assets conserved 
• Heritage and cultural places and items will be protected. 
• A strengthening of our cultural and heritage awareness and values. 
 

VOTING REQUIREMENTS 

Absolute Majority 

OFFICERS RECOMMENDATION 

That the Council adopt the Compliance Audit Return for 2019 as shown in the attachment 
following this report, and that the Shire President and Chief Executive Officer be authorised to 
sign the Compliance Audit Return for submission to the Department of Local Government. 

 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

 

MOVED: Cr SECONDED: Cr  

Carried    /    . 

 

SIGNATURE 

 

 

    

Chief Executive Officer 
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Menzies - Compliance Audit Return 2019

No  Reference Question Response Comments Respondent

1 s3.59(2)(a)(b)(c)  
F&G Reg 7,9

Has the local government prepared a 
business plan for each major trading 
undertaking in 2019?

N/A Moore Stephens

2 s3.59(2)(a)(b)(c)  
F&G Reg 7,10

Has the local government prepared a 
business plan for each major land 
transaction that was not exempt in 
2019?

N/A Moore Stephens

3 s3.59(2)(a)(b)(c)  
F&G Reg 7,10

Has the local government prepared a 
business plan before entering into each 
land transaction that was preparatory 
to entry into a major land transaction 
in 2019?

N/A Moore Stephens

4 s3.59(4) Has the local government complied 
with public notice and publishing 
requirements of each proposal to 
commence a major trading 
undertaking or enter into a major land 
transaction for 2019?

N/A Moore Stephens

5 s3.59(5) Did the Council, during 2019, resolve 
to proceed with each major land 
transaction or trading undertaking by 
absolute majority?

N/A Moore Stephens

Commercial Enterprises by Local Governments

Certified Copy of Return
Please submit a signed copy to the Director General of the Department of Local Government, Sport and Cultural Industries 
together with a copy of section of relevant minutes.

1 of 13

Department of Local Government, Sport and Cultural Industries - Compliance Audit  Return
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No  Reference Question Response Comments Respondent

1 s5.16, 5.17, 5.18 Were all delegations to committees 
resolved by absolute majority?

N/A Moore Stephens

2 s5.16, 5.17, 5.18 Were all delegations to committees in 
writing?

N/A Moore Stephens

3 s5.16, 5.17, 5.18 Were all delegations to committees 
within the limits specified in section 
5.17?

N/A Moore Stephens

4 s5.16, 5.17, 5.18 Were all delegations to committees 
recorded in a register of delegations?

N/A Moore Stephens

5 s5.18 Has Council reviewed delegations to its 
committees in the 2018/2019 financial 
year?

N/A Moore Stephens

6 s5.42(1),5.43  
Admin Reg 18G

Did the powers and duties of the 
Council delegated to the CEO exclude 
those as listed in section 5.43 of the 
Act?

Yes Moore Stephens

7 s5.42(1)(2)  Admin 
Reg 18G

Were all delegations to the CEO 
resolved by an absolute majority?

Yes Item 12.5.7 OMC 
29/03/2018 Council 
resolution 1387

Moore Stephens

8 s5.42(1)(2)  Admin 
Reg 18G

Were all delegations to the CEO in 
writing?

Yes Delegations are in 
writing and signed within 
the delegations register. 
The register is available 
to all staff at the 
administration office.

Moore Stephens

9 s5.44(2) Were all delegations by the CEO to any 
employee in writing?

Yes Delegations are in 
writing and signed within 
the delegations register. 
The register is available 
to all staff at the 
administration office.

Moore Stephens

10 s5.45(1)(b) Were all decisions by the Council to 
amend or revoke a delegation made by 
absolute majority?

N/A Moore Stephens

11 s5.46(1) Has the CEO kept a register of all 
delegations made under the Act to him 
and to other employees?

Yes Moore Stephens

12 s5.46(2) Were all delegations made under 
Division 4 of Part 5 of the Act reviewed 
by the delegator at least once during 
the 2018/2019 financial year?

No Last review 29/03/2018 
Item 12.5.7 OMC 
29/03/2018 Council 
resolution 1387. 

Moore Stephens

13 s5.46(3)  Admin 
Reg 19

Did all persons exercising a delegated 
power or duty under the Act keep, on 
all occasions, a written record as 
required?

Yes Monthly report 
submitted to Council

Moore Stephens

Delegation of Power / Duty

No  Reference Question Response Comments Respondent

Disclosure of Interest
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No  Reference Question Response Comments Respondent

1 s5.67 If a member disclosed an interest, did 
he/she ensure that they did not remain 
present to participate in any discussion 
or decision-making procedure relating 
to the matter in which the interest was 
disclosed (not including participation 
approvals granted under s5.68)?

Yes Moore Stephens

2 s5.68(2) Were all decisions made under section 
5.68(1), and the extent of participation 
allowed, recorded in the minutes of 
Council and Committee meetings?

N/A Moore Stephens

3 s5.73 Were disclosures under section 5.65 or 
5.70 recorded in the minutes of the 
meeting at which the disclosure was 
made?

Yes Moore Stephens

4 s5.73 Where the CEO had an interest relating 
to a gift under section 5.71A(1), was 
written notice given to the Council?

N/A Moore Stephens

5 s5.73 Where the CEO had an interest relating 
to a gift in a matter in respect of a 
report another employee is providing 
advice on under section 5.71A (3), was 
the nature of interest disclosed when 
the advice or report was provided?  

N/A Moore Stephens

6 s5.75(1)  Admin 
Reg 22 Form 2

Was a primary return lodged by all 
newly elected members within three 
months of their start day?

No Moore Stephens

7 s5.75(1)  Admin 
Reg 22 Form 2

Was a primary return lodged by all 
newly designated employees within 
three months of their start day?

Yes Moore Stephens

8 s5.76(1) Admin 
Reg 23 Form 3

Was an annual return lodged by all 
continuing elected members by 31 
August 2019? 

Yes Moore Stephens

9 s5.76(1) Admin 
Reg 23 Form 3

Was an annual return lodged by all 
designated employees by 31 August 
2019?

Yes Moore Stephens

10 s5.77 On receipt of a primary or annual 
return, did the CEO, (or the Mayor/ 
President in the case of the CEO’s 
return) on all occasions, give written 
acknowledgment of having received 
the return?

Yes Moore Stephens

11 s5.88(1)(2)  Admin 
Reg 28

Did the CEO keep a register of financial 
interests which contained the returns 
lodged under section 5.75 and 5.76?

Yes Moore Stephens

12 s5.88(1)(2)  Admin 
Reg 28

Did the CEO keep a register of financial 
interests which contained a record of 
disclosures made under sections 5.65, 
5.70 and 5.71, in the form prescribed 
in Administration Regulation 28?

Yes Moore Stephens

13 s5.89A Admin Reg 
28A

Did the CEO keep a register of gifts 
which contained a record of disclosures 
made under section 5.71A, in the form 
prescribed in Administration Regulation 
28A?

Yes Moore Stephens
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No  Reference Question Response Comments Respondent

14 s5.88 (3) Has the CEO removed all returns from 
the register when a person ceased to 
be a person required to lodge a return 
under section 5.75 or 5.76?

Yes Moore Stephens

15 s5.88(4) Have all returns lodged under section 
5.75 or 5.76 and removed from the 
register, been kept for a period of at 
least five years, after the person who 
lodged the return ceased to be a 
council member or designated 
employee?

Yes Moore Stephens

16 s5.103  Admin Reg 
34C & Rules of 
Conduct Reg 11

Where an elected member or an 
employee disclosed an interest in a 
matter discussed at a Council or 
committee meeting where there was a 
reasonable belief that the impartiality 
of the person having the interest would 
be adversely affected, was it recorded 
in the minutes?

N/A Moore Stephens

17 s5.70(2) Where an employee had an interest in 
any matter in respect of which the 
employee provided advice or a report 
directly to the Council or a Committee, 
did that person disclose the nature of 
that interest when giving the advice or 
report? 

N/A Moore Stephens

18 s5.70(3) Where an employee disclosed an 
interest under s5.70(2), did that 
person also disclose the extent of that 
interest when required to do so by the 
Council or a Committee?

N/A Moore Stephens

19 s5.103(3) Admin 
Reg 34B

Has the CEO kept a register of all 
notifiable gifts received by Council 
members and employees?

Yes Moore Stephens

No  Reference Question Response Comments Respondent

1 s3.58(3) Was local public notice given prior to 
disposal for any property not disposed 
of by public auction or tender (except 
where excluded by Section 3.58(5))?

N/A Moore Stephens

2 s3.58(4) Where the local government disposed 
of property under section 3.58(3), did 
it provide details, as prescribed by 
section 3.58(4), in the required local 
public notice for each disposal of 
property?

N/A Moore Stephens

Disposal of Property
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No  Reference Question Response Comments Respondent

1 Elect Reg 30G (1)
(2)

Did the CEO establish and maintain an 
electoral gift register and ensure that 
all 'disclosure of gifts' forms completed 
by candidates and received by the CEO 
were placed on the electoral gift 
register at the time of receipt by the 
CEO and in a manner that clearly 
identifies and distinguishes the 
candidates?

Yes Moore Stephens

2 Elect Reg 30G(3) &
(4)

Did the CEO remove any ‘disclosure of 
gifts’ forms relating to an unsuccessful 
candidate or a successful candidate 
that completed the term of office from 
the electoral gift register, and retain 
those forms separately for a period of 
at least 2 years?

N/A Moore Stephens

Elections

No  Reference Question Response Comments Respondent

1 s7.1A Has the local government established 
an audit committee and appointed 
members by absolute majority in 
accordance with section 7.1A of the 
Act?

Yes OMC 31/10/2019 item 
11.2

Moore Stephens

2 s7.1B Where a local government determined 
to delegate to its audit committee any 
powers or duties under Part 7 of the 
Act, did it do so by absolute majority?

N/A Audit committee has no 
delegated authority

Moore Stephens

3 s7.3(1) Was the person(s) appointed by the 
local government under s7.3(1) to be 
its auditor, a registered company 
auditor?

N/A Office of the Auditor 
General (OAG) was 
appointed auditor for 
2017/18 & 2018/19

Moore Stephens

4 s7.3(1), 7.6(3) Was the person or persons appointed 
by the local government to be its 
auditor, appointed by an absolute 
majority decision of Council?

N/A Moore Stephens

5 Audit Reg 10 Was the Auditor’s report(s) for the 
financial year(s) ended 30 June 
received by the local government 
within 30 days of completion of the 
audit?

Yes Moore Stephens

6 s7.9(1) Was the Auditor’s report for the 
financial year ended 30 June 2019 
received by the local government by 
31 December 2019?

Yes Received 19/12/2019 Moore Stephens

7 S7.12A(3) Where the local government 
determined that matters raised in the 
auditor’s report prepared under s7.9
(1) of the Act required action to be 
taken, did the local government, 
ensure that appropriate action was 
undertaken in respect of those 
matters?

N/A No OMC since 2019 
report received in 
December 2019 from 
auditors. Will be 
considered at next 
meeting.

Moore Stephens

Finance
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No  Reference Question Response Comments Respondent

8 S7.12A (4) Where the auditor identified matters as 
significant in the auditor’s report 
(prepared under s7.9(1) of the Act), 
did the local government prepare a 
report stating what action had been 
taken or it intended to take with 
respect to each of the matters and 
give a copy to the Minister within 3 
months after receipt of the audit 
report? 

N/A No OMC since 2019 
report received in 
December 2019 from 
auditors. Report will be 
considered at next 
meeting.

Moore Stephens

9 S7.12A (5) Within 14 days after the local 
government gave a report to the 
Minister under s7.12A(4)(b), did the 
CEO publish a copy of the report on 
the local government’s official website?

N/A Moore Stephens

10 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
objectives of the audit?

N/A Moore Stephens

11 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
scope of the audit?

N/A Moore Stephens

12 Audit Reg 7 Did the agreement between the local 
government and its auditor include a 
plan for the audit?

N/A Moore Stephens

13 Audit Reg 7 Did the agreement between the local 
government and its auditor include 
details of the remuneration and 
expenses to be paid to the auditor?

N/A Moore Stephens

14 Audit Reg 7 Did the agreement between the local 
government and its auditor include the 
method to be used by the local 
government to communicate with, and 
supply information to, the auditor?

N/A Moore Stephens
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No  Reference Question Response Comments Respondent

1 s5.56  Admin Reg 
19DA (6)

Has the local government adopted a 
Corporate Business Plan. If Yes, please 
provide adoption date of the most 
recent Plan in Comments? 

Yes Item 12.4.2 OMC 
25/07/2019

Moore Stephens

2 s5.56  Admin Reg 
19DA (4)

Has the local government reviewed the 
Corporate Business Plan in the 2018-
2019 Financial Year. If Yes, please 
provide date of Council meeting the 
review was adopted at?

N/A No review since adoption 
of 2019-23 plan as 
above

Moore Stephens

3 s5.56  Admin Reg 
19C 

Has the local government adopted a 
Strategic Community Plan. If Yes, 
please provide adoption date of the 
most recent Plan in Comments? 

Yes SCP 2013-2023 adopted 
at OMC 24/04/2013 
(item 12.4.3)

Moore Stephens

4 s5.56  Admin Reg 
19C (4) 

Has the local government reviewed the 
current Strategic Community Plan. If 
Yes, please provide date of most 
recent review by Council in Comments. 

Note: If the current Strategic 
Community Plan was adopted after 
1/1/2016, please respond N/A and 
provide adoption date in Comments? 

Yes Item 12.5.3 OMC 
30/07/2015. Major 
review currently being 
undertaken.

Moore Stephens

5 S5.56 Admin Reg 
19DA (3)

Has the local government developed 
an Asset Management Plan(s) that 
covers all asset classes. If Yes, please 
provide the date of the most recent 
Plan adopted by Council in Comments? 

Yes Asset Management 
Framework 2013-2017 
adopted OMC 
27/06/2013 (item 
12.4.5)

Review of the AMP is 
currently in progress 
through engagement of 
consultants.

Moore Stephens

6 S5.56  Admin Reg 
19DA (3)

Has the local government developed a 
Long Term Financial Plan. If Yes, 
please provide the adoption date of the 
most recent Plan in Comments? 

Yes LTFP 2014-2029 adopted 
01/08/2013(item 
12.4.4)

Review of the LTFP is 
currently in progress 
through engagement of 
consultants.

Moore Stephens

7 S5.56 Admin Reg 
19DA (3)

Has the local government developed a 
Workforce Plan. If Yes, please provide 
adoption date of the most recent Plan 
in comments? 

Yes WFP 2013-2017 adopted 
29/11/2012 (item 
11.4.4)

Review of the WFP is 
currently in progress 
through engagement of 
consultants.

Moore Stephens

Integrated Planning and Reporting

7 of 13

Department of Local Government, Sport and Cultural Industries - Compliance Audit  Return

Agenda of Shire of Menzies Audit Committee Meeting to be held on Thursday 27 February 2020 74



No  Reference Question Response Comments Respondent

1 Admin Reg 18C Did the local government approve the 
process to be used for the selection 
and appointment of the CEO before the 
position of CEO was advertised?

Yes OMC 25/10/2018 (item 
12.5.6)

Moore Stephens

2 s5.36(4) s5.37(3), 
Admin Reg 18A

Were all vacancies for the position of 
CEO and other designated senior 
employees advertised and did the 
advertising comply with s.5.36(4), 
5.37(3) and Admin Reg 18A?

Yes CEO vacancy advertised 
as required

Moore Stephens

3 Admin Reg 18F Was the remuneration and other 
benefits paid to a CEO on appointment 
the same remuneration and benefits 
advertised for the position of CEO 
under section 5.36(4)?

Yes Moore Stephens

4 Admin Regs 18E Did the local government ensure 
checks were carried out to confirm that 
the information in an application for 
employment was true (applicable to 
CEO only)?

Yes Moore Stephens

5 s5.37(2) Did the CEO inform Council of each 
proposal to employ or dismiss a 
designated senior employee?

Yes OMC 28/03/2019 (item 
14.2)

Moore Stephens

Local Government Employees
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No  Reference Question Response Comments Respondent

1 s5.120 Where the CEO is not the complaints 
officer, has the local government 
designated a senior employee, as 
defined under s5.37, to be its 
complaints officer? 

N/A CEO is complaints officer Moore Stephens

2 s5.121(1) Has the complaints officer for the local 
government maintained a register of 
complaints which records all 
complaints that result in action under 
s5.110(6)(b) or (c)?

Yes Moore Stephens

3 s5.121(2)(a) Does the complaints register 
maintained by the complaints officer 
include provision for recording of the 
name of the council member about 
whom the complaint is made?

Yes Moore Stephens

4 s5.121(2)(b) Does the complaints register 
maintained by the complaints officer 
include provision for recording the 
name of the person who makes the 
complaint?

Yes Moore Stephens

5 s5.121(2)(c) Does the complaints register 
maintained by the complaints officer 
include provision for recording a 
description of the minor breach that 
the standards panel finds has occured?

Yes Moore Stephens

6 s5.121(2)(d) Does the complaints register 
maintained by the complaints officer 
include the provision to record details 
of the action taken under s5.110(6)(b) 
or (c)?

Yes Moore Stephens

Official Conduct
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No  Reference Question Response Comments Respondent

1 Financial 
Management Reg 5
(2)(c)

Did the CEO review the 
appropriateness and effectiveness of 
the local government’s financial 
management systems and procedures 
in accordance with Local Government 
(Financial Management) Regulation 5
(2)(c) within the 3 years prior to 31 
December 2019?  If yes, please 
provide date of Council resolution in 
comments?

Yes OMC 25/07/2019 (item 
12.4.3)

Moore Stephens

2 Audit Reg 17 Did the CEO review the 
appropriateness and effectiveness of 
the local government’s systems and 
procedures in relation to risk 
management, internal control and 
legislative compliance in accordance 
with Local Government (Audit) 
Regulation 17 within the 3 years prior 
to 31 December 2019?  If yes, please 
provide date of Council resolution in 
comments?

Yes OMC 25/07/2019 (item 
12.4.3)

Moore Stephens

3 Financial 
Management Reg 
5A.

Did the local government provide AASB 
124 related party information in its 
annual report(s) tabled at an electors 
meeting(s) during calendar year 2019?

Yes Page 52 of 2017/18 
annual report.

Moore Stephens

4 S6.4(3) Did the local government submit to its 
auditor by 30 September 2019 the 
balanced accounts and annual financial 
report for the year ending 30 June 
2019?

No Extension was approved 
to submit by 31 October 
2019, and compliance 
was met with this 
amended deadline.

Moore Stephens

Optional Questions

No  Reference Question Response Comments Respondent

1 s3.57  F&G Reg 11 Did the local government invite 
tenders on all occasions (before 
entering into contracts for the supply 
of goods or services) where the 
consideration under the contract was, 
or was expected to be, worth more 
than the consideration stated in 
Regulation 11(1) of the Local 
Government (Functions & General) 
Regulations (Subject to Functions and 
General Regulation 11(2))?

Yes Moore Stephens

2 F&G Reg 12 Did the local government comply with 
F&G Reg 12 when deciding to enter 
into multiple contracts rather than 
inviting tenders for a single contract?

N/A Moore Stephens

3 F&G Reg 14(1) & 
(3)

Did the local government invite 
tenders via Statewide public notice?

Yes Moore Stephens

4 F&G Reg 14 & 15 Did the local government's advertising 
and tender documentation comply with 
F&G Regs 14, 15 & 16?

Yes Moore Stephens

Tenders for Providing Goods and Services
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No  Reference Question Response Comments Respondent

5 F&G Reg 14(5) If the local government sought to vary 
the information supplied to tenderers, 
was every reasonable step taken to 
give each person who sought copies of 
the tender documents or each 
acceptable tenderer, notice of the 
variation?

Yes Moore Stephens

6 F&G Reg 16 Did the local government's procedure 
for receiving and opening tenders 
comply with the requirements of F&G 
Reg 16?

Yes Moore Stephens

7 F&G Reg 18(1) Did the local government reject the 
tenders that were not submitted at the 
place, and within the time specified in 
the invitation to tender?

Yes Moore Stephens

8 F&G Reg 18 (4) In relation to the tenders that were not 
rejected, did the local government 
assess which tender to accept and 
which tender was most advantageous 
to the local government to accept, by 
means of written evaluation criteria?

Yes Moore Stephens

9 F&G Reg 17 Did the information recorded in the 
local government's tender register 
comply with the requirements of F&G 
Reg 17 and did the CEO make the 
tenders register available for public 
inspection?

Yes Moore Stephens

10 F&G Reg 19 Did the CEO give each tenderer written 
notice advising particulars of the 
successful tender or advising that no 
tender was accepted?

Yes Moore Stephens

11 F&G Reg 21 & 22 Did the local governments advertising 
and expression of interest 
documentation comply with the 
requirements of F&G Regs 21 and 22?

N/A Moore Stephens

12 F&G Reg 23(1) Did the local government reject the 
expressions of interest that were not 
submitted at the place and within the 
time specified in the notice?

N/A Moore Stephens

13 F&G Reg 23(4) After the local government considered 
expressions of interest, did the CEO list 
each person considered capable of 
satisfactorily supplying goods or 
services?

N/A Moore Stephens

14 F&G Reg 24 Did the CEO give each person who 
submitted an expression of interest, a 
notice in writing in accordance with 
Functions & General Regulation 24?

N/A Moore Stephens

15 F&G Reg 24AC (1) 
& (2) 

Has the local government established a 
policy on procurement of goods and 
services from pre-qualified suppliers in 
accordance with the regulations?

N/A Moore Stephens

16 F&G Reg 24AD(2) Did the local government invite 
applicants for a panel of pre-qualified 
suppliers via Statewide public notice?

N/A Moore Stephens

17 F&G Reg 24AD(4) 
& 24AE

Did the local government's advertising 
and panel documentation comply with 
F&G Regs 24AD(4) & 24AE?

N/A Moore Stephens
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No  Reference Question Response Comments Respondent

18 F&G Reg 24AF Did the local government's procedure 
for receiving and opening applications 
to join a panel of pre-qualified 
suppliers comply with the requirements 
of F&G Reg 16 as if the reference in 
that regulation to a tender were a 
reference to a panel application? 

N/A Moore Stephens

19 F&G Reg 24AD(6) If the local government sought to vary 
the information supplied to the panel, 
was every reasonable step taken to 
give each person who sought detailed 
information about the proposed panel 
or each person who submitted an 
application, given notice of the 
variation? 

N/A Moore Stephens

20 F&G Reg 24AH(1) Did the local government reject the 
applications to join a panel of pre-
qualified suppliers that were not 
submitted at the place, and within the 
time specified in the invitation for 
applications?

N/A Moore Stephens

21 F&G Reg 24AH(3) In relation to the applications that 
were not rejected, did the local 
government assess which application
(s) to accept and which application(s) 
were most advantageous to the local 
government to accept, by means of 
written evaluation criteria? 

N/A Moore Stephens

22 F&G Reg 24AG Did the information recorded in the 
local government's tender register 
about panels of pre-qualified suppliers, 
comply with the requirements of F&G 
Reg 24AG? 

N/A Moore Stephens

23 F&G Reg 24AI Did the CEO send each person who 
submitted an application, written 
notice advising if the person's 
application was accepted and they are 
to be part of a panel of pre-qualified 
suppliers, or, that the application was 
not accepted?

N/A Moore Stephens

24 F&G Reg 24E Where the local government gave a 
regional price preference, did the local 
government comply with the 
requirements of F&G Reg 24E including 
the preparation of a regional price 
preference policy?

N/A Moore Stephens

25 F&G Reg 24F Did the local government comply with 
the requirements of F&G Reg 24F in 
relation to an adopted regional price 
preference policy?

Yes OMC 29/11/2012 (item 
11.4.5 decision number 
0256)

Moore Stephens

26 F&G Reg 11A Does the local government have a 
current purchasing policy that comply 
with F&G Reg 11A(3) in relation to 
contracts for other persons to supply 
goods or services where the 
consideration under the contract is, or 
is expected to be, $150,000 or less?

Yes Policy 4.2 Purchasing 
Policy

Moore Stephens
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No  Reference Question Response Comments Respondent

27 F&G Reg 11A Did the local government comply with 
it's current purchasing policy in relation 
to the supply of goods or services 
where the consideration under the 
contract is, or is expected to be 
$150,000 or less or worth $150,000 or 
less?

No Non compliance noted in 
audit report. Systems 
and procedures since 
reviewed in an effort to 
reduce future potential 
non compliance.

Moore Stephens

I certify this Compliance Audit return has been adopted by Council at its meeting on

Signed Mayor / President, Menzies Signed CEO, Menzies
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12.1  

12.1.3 SIGNIFICANT AUDIT FINDINGS 2018/2019 

LOCATION: Shire of Menzies  

APPLICANT: Shire of Menzies 

DOCUMENT REF: As Applicable 

DISCLOSURE OF INTEREST: Nil 

DATE: 27 February 2020 

AUTHOR: Peter Money  

 Chief Executive Officer 

ATTACHMENT: Nil 

. 

SUMMARY: 

This item recommends the Audit Committee refer this report to Council for adoption. 

BACKGROUND: 

If the Auditor General or a local government’s appointed auditor reports a significant matter in 
an Audit Report, Section 7.12A of the Local Government Act 1995 (the Act) requires a 
response from the local government. The requirements of these responses are:  

a. Upon receipt of the Auditor’s report, the local government must prepare a report for its 
Audit Committee to address the significant matters raised and outline what action(s) the 
local government has taken or intends to take in respect of each of the matters raised; 

b. The Audit Committee Minutes and the  Report to the Minister are referred to Council for 
proper review and endorsement of any proposed actions; 

c. Within three (3) months of receipt of the Auditor’s report, a copy of the Council-endorsed 
report must be provided to the Minister; and 

d. Within 14 days of providing a copy of the  report to the Minister, a copy must be published 
on the local government’s website. 

A local government is not considered compliant with its statutory obligations until all of the 
above actions have been completed. 
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COMMENT: 

There were two (2) matters identified as significant in the 2018/2019 Audit and these are recorded 
below with the actions already taken or yet to be taken: 

1. Ongoing FINDING 
 
Findings: 
Effective from 1 July 2018, regulation 17A(5) of the Local Government (Financial Management) 
Regulations 1996 (Financial Management Regulations) provides that asset is to be excluded 
from the assets of a local government if the fair value of the asset as at the date of acquisition by 
the local government is under $5,000. 
During our audit, we noted that 17 assets were still recorded on the fixed assets register with 
acquired cost of less than $5,000 with net book value of $19,800.  
Subsequent to audit, these assets were expensed in the current financial year. 
 
Rating: Significant 
 
Implication: 
Non-compliance with regulation 17A(5) of the Financial Management Regulations , in addition 
assets balances are likely to be misstated. 
 
Recommendation: 
The Shire should: 
a. review the fixed asset register to ensure all items acquired for less than $5,000 have been 

expensed.  
b. consider monitoring the assets excluded from the fixed asset register by including all or 

some of these assets in ‘attractive items register’  
 
Management Comment: 
An Attractive Items list has been maintained for the year ended 30 June 2019. 
There are dedicated accounts in our new chart of accounts so that assets under $5,000 are 
expensed. Capital jobs are reviewed for those that may have been budgeted as over $5,000 but 
actually cost less than $5,000.  
 
Responsible Person:  
Jeanette Taylor, Manager of Finance and Administration. 
Completion Date: Ongoing 
  

Agenda of Shire of Menzies Audit Committee Meeting to be held on Thursday 27 February 2020 82



Prior Year Issue 
Asset Renewal Funding Ratio 
 

Finding:  
We noted that the Shire has not reported the asset renewal funding ratio for 2019 and 2018 in 
its annual financial report, as required by regulation 50(1)(c) of the Local Government 
(Financial Management) Regulations 1996, as the Shire has not updated and approved its Asset 
Management Plan.  
 
 
Rating: Significant 
Implication: 
The financial report does not comply with regulation 50(1)(c) of the Local Government 
(Financial Management) Regulations 1996.  
 
 
Recommendation: 
The Shire should update and approve its Asset Management Plan and include asset renewal 
funding ratio in the Shire’s financial report 
 
Management Comments: 
The Asset Management Plan is being reviewed this year by Moore Stephens. 
 
Responsible Person:  
Moore Stephens 
 
Completion Date:   
This was scheduled for November 2019, however due to unforeseen circumstances was 
delayed. 
Expected completion is early 2020. 
 
CONSULTATION: 

Jeanette Taylor - MFA  

 

STATUTORY ENVIRONMENT: 

Local Government (Audit) Regulations 16 

 

POLICY IMPLICATIONS: 

Nil. 
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FINANCIAL IMPLICATIONS: 

Nil. 

 

RISK ASSESSMENT: 

Risk Statement Level of Risk Risk Mitigation Strategy 

Failure to comply with 
Regulations can lead to 

misstatements 

Significant All the matters considered significant 
have been corrected and processes 

implemented to prevent further 
occurrences 

 

STRATEGIC IMPLICATIONS: 

14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting 

the shire. 
• Where possible, support opportunities to build the capacity of the community within the 

Shire of Menzies. 
• Regularly monitor and report on the Shire’s activities, budgets, plans and performance. 
• Continue to engage with our community, to advocate on behalf of our community, to be 

accountable and to manage within our governance and legislative framework. 
• Continue to participate in regional activities to the benefit of our community. 
 
 
VOTING REQUIREMENTS: 

Simple Majority. 

 

OFFICERS RECOMMENDATION: 

That the Audit Committee refers this report to Council for adoption. 

 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

MOVED: Cr SECONDED: Cr  

Carried    /    . 
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12.1 

12.1.4   RISK MANAGEMENT ACTIVITIES UPDATE DECEMBER 2019 

 

LOCATION: Shire of Menzies  

APPLICANT: Shire of Menzies 

DOCUMENT REF: As Applicable 

DISCLOSURE OF INTEREST: Nil 

DATE: 27 February 2020 

AUTHOR: Peter Money  

 Chief Executive Officer 

ATTACHMENT: 12.1.4-1 Risk Profiles Dec 2019 
 12.1.4-2 Risk Summary Report Dec 2019 

. 

SUMMARY: 

That Council receive the draft risk profiles as attached and the above report updating risk 
management activities undertaken to date.  

 

BACKGROUND: 

Prior to 30 June 2018, meetings with the Chief Executive Officers (CEO’s) for the Shires of 
Leonora, Laverton, Menzies and Wiluna were held, where opportunities for collaboration and 
service sharing were discussed. From these meetings, it was considered a viable opportunity to 
further explore the possibility of engaging the services of a consultancy company to perform the 
Statutory Compliance Services for the four local governments, given many already engaged 
consultants to assist with a variety of work. 

The Shires of Leonora, Laverton, Menzies and Wiluna supported proceeding to the tender stage 
for Statutory Compliance Services and subsequently the tender was awarded to Moore Stephens. 
This tender included risk management support services, and the delivery of statutory support and 
compliance services.  

Since the service with Moore Stephens commenced in 2018/19, the Shire has adopted an updated 
risk management policy which aligns to AS/NZS ISO 31000:2018 Risk Management Guidelines. 
The Audit and Risk Committee also endorsed a Risk Management Strategy utilising the 
Principles, Framework and Process as defined within the standard. The Strategy considers the 
context of the Shire and conforms to the requirements of the standard by providing the necessary 
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guidance and direction to be followed by the Shire in its risk management activities and is aligned 
with the risk management policy. 

This report would usually be presented to the Audit Committee but was not received in time and 
the December 2019 Audit Meeting did not happen due to there being no quorum. 

 

COMMENT: 

The Risk Management Strategy provides guidance and direction around risk management 
activities, including the assessment, prioritisation and communication of risk. This includes the 
reporting of risks through the Audit and Risk Committee. The tender response from Moore 
Stephens also set out the delivery of risk management services through quarterly ‘dashboard 
reports’, bi-annual ‘summary reports’ and an annual ‘risk control assurance workshop’. 

A risk control assurance workshop was held with the Northern Goldfields Compliance Group 
(NGCG) in February 2019, which assisted to set out activities over the next twelve months. The 
workshop included discussions around the examination, review and updating of risks, as well as 
themes/profiles, controls and frameworks. The group requested a generic set of ‘risk profiles’ be 
developed by Moore Stephens which could then be reviewed and updated to apply to individual 
local governments. These draft risk profiles were utilised to develop a draft risk register, which 
was created and populated as an extension to existing online registers service provided by Moore 
Stephens.  

In August 2019, Moore Stephens conducted a site visit with the NGCG to review and update the 
risk profiles for each local government, and to populate the draft risk register with updated 
controls to calculate residual risks to be reported to the Audit and Risk Committee. The risk 
profiles are attached for the Committee’s information and to be utilised to further update the risk 
register. The risk register is to be also updated with applicable recommendations (including best 
practice initiatives) resulting from focus audits and other reports recently published by the Office 
of the Auditor General (OAG) relating to the local government sector, in consultation with staff.  

The risk summary report is intended to be provided bi-annually to the committee. This report 
enables analysis of what has changed for the organisation, and whether these changes result in 
new or emerging risks against each risk profile. This subsequently allows for the risk register to 
be updated, and to summarise new risks or changes to existing risks for the committee. The risk 
summary report highlighting risk changes identified against each profile since the last review, 
including actions and treatments in place for high level risks, is attached.  

A quarterly dashboard report is essentially a progress report informing the committee with a 
summary of the current number of risks, unaddressed high-level risks, total new risks etc. The 
table below demonstrates the format of quarterly reports to the committee communicating risk 
movements. 
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Risk Category No. Of High 
Or Extreme 
Rated Risks 
Identified 

No. Of High Or 
Extreme Rated 

Risks After 
Treatment 

No. Of New 
Risks Identified 

(September 
2019) 

No. Of Risks 
Closed 

(September 
2019) 

Performance 2 1 0 0 

Environmental 2 2 0 0 

Reputational Damage 2 2 0 0 

Financial 4 2 0 0 

Service Delivery / 
Business Interruption 

4 3 0 0 

Legislative / 
Regulatory / Policy/ 
Occupational Safety 
and Health 

5 3 0 0 

 

CONSULTATION: 

Tanya Browning – Moore Stephens 

 

STATUTORY ENVIRONMENT: 

Regulation 17.1 of the Local Government (Audit) Regulations 1996 requires the Chief Executive 
Officer to monitor the appropriateness and effectiveness of systems and procedures in regard to 
risk management, internal controls and legislative compliance. 

 

POLICY IMPLICATIONS: 

The Risk Management Policy outlines the Shire’s commitment and approach to managing risks 
impacting on day-to-day operations and the delivery of strategic objectives.  

 

FINANCIAL IMPLICATIONS: 

Provision is included in the 2019/20 Adopted Budget for Moore Stephens to deliver Statutory 
Compliance Services, including risk management, in line with the awarded tender. 
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RISK ASSESSMENT: 

One of Council’s responsibilities in risk management is to be satisfied risks are identified, 
managed and controlled appropriately, to achieve Shire’s strategic objectives, as well as to support 
the allocation of funds / resources to treat risks as required. 

The Chief Executive Officer and executive team plays a key role in the establishment and 
development of an effective risk management framework. To ensure the successful delivery of 
the Strategic Planning objectives, the strategy requires ongoing monitoring and revision for 
alignment to the Plan for the Future.   

One role of the audit committee is to monitor identified strategic high-level risks and their 
treatment solutions to ensure the community receives the services delivered effectively as outlined 
within the Plan for the Future. 

Monitoring and reviewing activities will continue to provide evidence of the appropriateness and 
effectiveness of systems and procedures in regard to risk management, internal control and 
legislative compliance, as required by the Local Government (Audit) Regulations 1996. The Risk 
Management Strategy also provides direction for the implementation of risk management 
activities. 

Strategic references within the Shire of Menzies Strategic Community Plan 2013-2023 
demonstrate connections between services and the desired outcomes and community vision for 
the Shire of Menzies, particularly in relation to Governance services in this instance such as 
14.3.5 Sustainable Resource Management - Ensure resources are managed effectively; Prepare 
timely accurate reports on the Shire’s activities, budgets, plans and performance.. 

This item has been evaluated against the Shire of Menzies’ Risk Management Strategy, Risk 
Assessment Matrix. The perceived level of risk is high prior to treatment, the progression of risk 
management activities aligned with the Risk Management Strategy will reduce the risk to low. 

 
STRATEGIC IMPLICATIONS: 

14.1 Sustainable local economy encouraged 
• A local economy accessing the commercial options and services in place, for timely 

development. 

• The acquisition of appropriate resources to assist with economic and tourism planning 
and development. 

14.3 Active civic leadership achieved 
• Regularly review plans with community consultation on significant decisions affecting 

the shire. 
• Where possible, support opportunities to build the capacity of the community within the 

Shire of Menzies. 
• Regularly monitor and report on the Shire’s activities, budgets, plans and performance. 
• Continue to engage with our community, to advocate on behalf of our community, to be 

accountable and to manage within our governance and legislative framework. 
• Continue to participate in regional activities to the benefit of our community. 
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VOTING REQUIREMENTS: 

Simple majority  

 

OFFICERS RECOMMENDATION: 

That Council receive the draft risk profiles as attached and the above report updating risk 
management activities undertaken to date.  

 

 

COUNCIL DECISION 

COUNCIL RESOLUTION:   No.  

MOVED: Cr SECONDED: Cr  

Carried    /    . 
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Shire of Menzies - Draft Risk Profiles December 2019

Performance

Controls:
Appropriate? Effectiveness:

Yes Partially Effective

Yes Partially Effective

Yes Partially Effective

Yes Ineffective

Yes Partially Effective

Yes Effective

Yes Ineffective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 CEO 31/03/2020 •        Review standard tender/RFQ/contract content

1/02/2019 MFA 31/03/2020 •        Procurement and evaluation training refresher to relevant officers

1/02/2019 CEO 30/06/2020 •        Review / update asset management plan and long term financial plan

1/02/2019 CEO 31/03/2020 •        Articulate maintenance and inspection schedules

1/02/2019 CEO 30/06/2020 •        Define levels of service

1/02/2019 MFA 30/06/2020 •        Establish contract register

1/02/2019 CEO 30/06/2020 •        Implement system where review meetings are regularly held

Fleet management system

Contract register

Financial assessments undertaken for contract works over a nominated threshold

•      Poor procurement processes

•      Funding restrictions

•        Poor or inadequate scheduling of maintenance and inspections

•        Historical practices and existing contracts

Review meetings (to be implemented)

Monitoring processes and maintenance schedules

•      Complexity / specialised work and lack of internal skills and resources

•        Geographical isolation and availability of suitable vendors

•        Inadequate skill level and/or training of personnel

Controls in Place:

Asset management plan

Legal advice (contract review and development)

•     Failures in contract management processes, including planning and monitoring

•        Ineffective usage and downtime of assets

•        Maintenance and planning

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Ability to achieve key outcomes, within current resources, potential loss of infrastructure, including (but not limited to):

•        Monitoring deliverables with external suppliers

•        Poor management of external contractors/suppliers

•        Supplier sustainability

•        Infrastructure outputs not meeting expectations

•        Assets not fit for purpose or inadequately designed

•        Financial management associated with asset management practices

Causes:

Performance
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Shire of Menzies - Draft Risk Profiles December 2019

Environmental Risk

Controls:
Appropriate? Effectiveness:

Yes Ineffective

Yes Ineffective

Yes Effective

Yes Partially Effective

Yes Effective

Yes Ineffective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 EHO 31/03/2020 •        Articulate operating arrangements for waste disposal facilities

1/03/2019 WS 31/03/2020 •        Establish systems/processes to monitor waste volumes for liquid waste disposal facilities

1/03/2019 CEO 30/06/2020
•        Provision to be included in future budget for consultant to be engaged to assist with 

development of waste management plans

5/03/2019 EHO 31/03/2020
•        Workflow diagrams being developed for administration staff when processing front counter 

transactions for unmanned waste facilities

1/03/2019 CEO 30/06/2020 •        Advocate / lobby relevant government agencies for feral pest / weed management resources

1/03/2019 MFA 1/03/2020 •        Annual review / consideration of pollution insurance

Landfill / Waste Management Plans (to be developed/reviewed)

Liquid Waste Monitoring Processes

•        Deficiencies in relation to management of waste facilities

•        Poor systems and processes / reporting controls

•        Insufficient comprehension of management and compliance requirements

Controls in Place:

Pollution insurance

•        Inadequate local laws/planning schemes

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Harm to the environment, through inadequate prevention, identification, enforcement and management of environmental issues, including (but not limited to):

•        Failure to identify and effectively manage contaminated sites (including groundwater)

•        Waste facilities (landfill and liquid waste)

•        Weed control

•        Inadequate control and management of reclaimed water (irrigation etc)

•        Illegal dumping

•        Illegal clearing and/or land use

Causes:

Staffing and Supervision at landfill and waste sites (to be reviewed)

Planning Application Process

Adhere to relevant licence conditions

Environmental
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Shire of Menzies - Draft Risk Profiles December 2019

Reputational Damage

Controls:
Appropriate? Effectiveness:

Yes Partially Effective

Yes Effective

Yes Ineffective

Yes Ineffective

Yes Partially Effective

Yes Effective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 CEO 31/03/2020 •        Develop communication strategy

1/02/2019 CEO 31/03/2020
•        Develop risk based elected member and staff training matrix (include performance measures to 

target training, particularly with consideration to following established procedures and policies)

1/02/2019 DCEO 30/06/2020 •       Develop additional documented procedures and checklists

1/02/2019 DCEO 30/06/2020 •       Undertake refresher training on Code of Conduct

Management controls and oversight

Elected member and staff training matrices (to be developed)

Current social media policy

•        Funding

•        Human error / staffing constraints (including difficulty to attract and retain professional/qualified staff) / vexatious complainants

•        Poor communication / relationship management with stakeholders

•        Inadequate documentation and/or processes

Controls in Place:

Documented procedures and checklists

Communications strategy (to be developed)

Code of Conduct

•        Lack of procedures/training

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Adverse publicity, resulting from actions/activities including (but not limited to):

•        Incorrect advice to customers, Council or regulatory bodies

•        Decisions based on incorrect or inaccurate data

•        Delays in services to customers

•        Failure to maintain effective engagement with community

•        Planning intitiatives (local and strategic)

•        Infrastructure projects

Causes:

•        Officers / elected members operating outside of limits of authority

Reputational Damage
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Shire of Menzies - Draft Risk Profiles December 2019

Financial

Controls:
Appropriate? Effectiveness:

Yes Partially effective

Yes Effective

Yes Ineffective

Yes Partially effective

Yes Effective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 CEO 30/06/2020 •        Conduct ICT Security Review and develop ICT Strategic Plan

1/02/2019 CEO 31/03/2020 •        Review physical security controls and access

1/02/2019 CEO 30/06/2020 •        Conduct training with relevant staff for awareness of fraud and other scams

1/02/2019 CEO 31/03/2020 •        Regularly review and update controls and procedures relating to financial processes

1/02/2019 CEO 30/06/2020 •        Develop internal audit function

CCTV and lighting

Internal audit function (in development)

IT Security and Firewalls

Internal procedures and checklists

•        Inadequate controls and/or supervision

•        Poor physical security

•        Insufficient IT system security and controls

Controls in Place:

Security/restricted access

•        Burglary / break in

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Loss of assets, impact on annual revenues or costs, external audit issues, mismanagement of funds, including (but not limited to):

•        Cyber crime

•        Fraud

•        Theft (such as cash, stock, valuables)

•        Incorrect processing of financial transactions

•        Qualified audit reports

•        Non compliance with statutory requirements

Causes:

Financial
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Shire of Menzies - Draft Risk Profiles December 2019

Service Delivery/Business Interruption

Controls:
Appropriate? Effectiveness:

Yes Effective

Yes Partially effective

Yes Ineffective

Yes Partially effective

Yes Partially effective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 CEO 31/03/2020 •        Review LEMA as required

1/02/2019 CEO 31/03/2020 •        Engage DFES to review LEMC structure and potential collaboration with Leonora LEMC

1/02/2019 MFA 31/03/2020 •        Develop/review/test business continuity and disaster recovery plans

1/02/2019 MFA 30/06/2020 •        Test data restore from backups

1/02/2019 CEO 31/03/2020 •        Develop risk based staff training matrix

1/02/2019 CEO 31/03/2020 •        Formalise review of facilities and procedures

Business continuity and disaster recovery plans

Operational procedures by venue/facility

Scenario testing and response evaluation

•        Breakdown in communication infrastructure (phone lines etc)

•        Natural disaster or weather event

•        Inadequate planning for response to incidents

LEMC responses and training

Data backups

•        Inadequate training for response staff

•        Lack of testing and review of continuity plans

•        Poorly maintained equipment/systems

Controls in Place:

•        Insufficient continuity planning

•        Failure of infrastructure and/or equipment

•        Inadequate succession planning

Causes:

•        Insufficient operation of infrastructure and/or IT equipment

•        Reduction in availability of services at venues/facilities

•        Lack of properly trained staff to respond to an incident

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Loss of service, disruption in business processes or impact to service delivery (including through lack of skilled resources), through circumstances including (but 

not limited to):

•        Natural disaster or weather event

•        Malicious damage (such as vandalism)

Serv. Deliv.-Business Interupt
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Shire of Menzies - Draft Risk Profiles December 2019

Legislative/Regulatory/Policy/Occupational Safety and Health

Controls:
Appropriate? Effectiveness:

Yes Ineffective

Yes Partially effective

Yes Effective

Yes Partially Effective

Yes Partially Effective

Yes Effective

Risk Treatments:
Date First 

Identified:

Responsible 

Officer:
Due Date: Risk Treatments/ Actions/ Updates:

1/02/2019 CEO 31/03/2020 •        Implement actions/recommendations from OSH audits

1/02/2019 CEO 31/03/2020 •        Develop risk based staff training matrix

1/02/2019 CEO 30/06/2020 •        Review induction processes, content and delivery

1/02/2019 CEO 31/03/2020 •        Develop and implement contractor induction, code of conduct and review procedures

1/02/2019 CEO 30/06/2020 •        Regularly review and update controls, procedures and checklists

1/02/2019 CEO 30/06/2020 •        Develop internal audit function

1/02/2019 CEO 30/06/2020 •        Review and update HR controls and monitoring

Landing strip inspections

•        Inadequate security restrictions/measures

•        Poor internal processes and review

Controls in Place:

Internal audit function (in development)

•        Insufficient training or skilled staff

•        Inadequate compliance frameworks

•        Ineffective monitoring and communication of updates and changes to legislation

OSH Audits (LGIS)

OSH Risk Register

Internal procedures and checklists

Legal and / or professional advice

•        Inadequate OSH procedures and practices

•        Insufficient commitment or mandate from senior management

•        Falsifying information or data for publication

•        Failure to correctly assess and action regulatory requirements

Causes:

•        Lack of or poor controls for authorisations

•        Non compliance with OSH statutory requirements through inadequate policy, framework, systems and procedures

•        Poor procedures/practices (including HR)

•        Unauthorised access to property and /or information, including unauthorised distribution of property and/or information

Risk Category (as defined within Risk Management Strategy):

Risk Description and Scope:

Misconduct, injury, failure to meet statutory, regulatory or compliance requirements, including (but not limited to):

•        Collusion between internal and external parties

•        Intent to deliberately circumvent approved procedures, limitations of authority and policies

Leg.Reg.Pol.OSH
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Audit and Risk Committee - Risk Report October to December 2019

Risk Summary Report - October 2019- December 2019

Risk 

Context:
Risk ID:

Risk 

Assessment 

Category

Risk Issue and 

Failure Modes

Audit Com. 

Action 

Requested:

Risk Treatments/ Actions/ Updates: Future Actions Required: Date Identifed:
Date 

Reassessed:

Residual 

Risk 

Rating:

Operating 20.00
Reputational 

Damage

Operational activities 

conducted 

erroneously, or not 

performed within 

required time frames.

Noting

Change to timing of consultant visits for updates to 

IPR documents, including Asset Management and 

Long Term Financial Plans (existing plans now 

outdated).

Review and finalise IPR documents to 

meet statutory obligations.
1/07/2019 1/12/2019 High

Summary Report
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7  

8  

9  

10  

11  

ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAVE 
BEEN GIVEN 

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION 
OF THE MEETING 

ITEMS FOR CONSIDERATION BEHIND CLOSED DOORS 

NEXT MEETING 

The next meeting of the Audit Committee to be held at a time to be announced. 

CLOSURE OF MEETING 
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