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SHIRE OF MENZIES
NOTICE OF ORDINARY COUNCIL MEETING

Dear Council Member,

The next Ordinary Meeting of the Shire of Menzies will be held on 31 March 2016 at the
Shire of Menzies commencing at 10:00am.

/@M 22/ 2( 2006 -
fﬁDurtanovich Date
Chief Executive Officer

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Menzies for any act or
omission or statement or intimation occurring during this meeting.

It is strongly advised that persons do not act on what is heard at this meeting and should
only rely on written confirmation of Council's decision, which wiil be provided within fourteen
{14) days of this meeting.

FINANCIAL INTEREST
(EFFECTIVE 1 JULY 1996)

A financial interest occurs where a Councillor, or person with whom the Councilior is closely
associated, has direct or indirect financial interest in the matter. That is, the person stands to
make a financial gain or loss from the decision, either now or at some time in the future.

An indirect financial interest includes a reference to a financial relationship between that
person and another person who requires a Local Government decision in relation to the
matter.

Councillors should declare an interest:

a) In a written notice given to the CEO before the meeting: or
b) At the mesting immediately before the matter is discussed

A member who has declared an interest must not:
Preside at the part of the meeting relating to the matter: or
Participate in, or be present during any discussion or decision making procedure

relating to the matter. -

Unless the member is allowed to do so under Section 5.68 or 5.69, Local Government Act
1995

Ref: Local Government Act 1995 Division 6 — Disclosure of Financial Interest.
Specifically Sections 5.60, 5.61, 5.65 and 5.67
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AGENDA FOR ORDINARY MEETING OF COUNCIL

1.

3.1

3.2

3.3

© © o N o0

DECLARATION OF OPENING

The Deputy Shire President, to declare the meeting open, welcome the attendees,
visitors and guests and proceed with the Agenda as planned.

ANNOUNCEMENT OF VISITORS
RECORD OF ATTENDANCE

PRESENT:

Councillors: Cr | Baird Deputy President
Cr J Mazza
CrJliee

Cr K Mader
Cr | Tucker
Cr D Hansen

Staff: P Durtanovich AI/CEO
L Downie Minutes

Observers: Nil

APOLOGIES
Councillors: Cr J Dwyer Shire President

Staff: Nil

LEAVE OF ABSENCE PREVIOUSLY APPROVED

Nil

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

PUBLIC QUESTION TIME

APPLICATIONS FOR LEAVE OF ABSENCE

DECLARATIONS OF INTEREST

NOTICE OF ITEMS TO BE DISCUSSED BEHIND CLOSED DOORS
CONFIRMATION OF MINUTES

CONFIRMATION OF MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON
THURSDAY 25 FEBRUARY 2016

OFFICER’'S RECOMMENDATION:

That the Minutes of the Ordinary Meeting of Council held on 25 February 2016 be
confirmed as a true and correct record.
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10. PETITIONS/DEPUTATIONS/PRESENTATIONS
11. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

11.1 PRESIDENT’S REPORT (to be tabled at the meeting)
OFFICER’S RECOMMENDATION:

That the President’s Report as tabled, be received.
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12. REPORTS OF COMMITTEES AND OFFICERS
12.1 HEALTH, BUILDING & TOWN PLANNING BUSINESS
Nil
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12. REPORTS OF COMMITTEES AND OFFICERS
12.2 FINANCE AND ADMINISTRATION BUSINESS

| 12.2.1 MONTHLY FINANCIAL REPORTS — FEBRUARY 2016

SUBMISSION TO: Ordinary Meeting of Council, 31 March 2016
LOCATION: N/A

APPLICANT: N/A

FILE REF: ADMO052

DISCLOSURE OF INTEREST: None

DATE: 22 March 2016

AUTHOR: Pascoe Durtanovich, A/Chief Executive Officer
SIGNATURE OF AUTHOR: W

PREVIOUS MEETING

REFERENCE: None

ATTACHMENTS:

12.2.1 Attachment #1 Monthly Statement of Financial Activity and associated reports for
February 2016

SUMMARY:

Statutory Financial Reports are submitted to Council for receipt as a record of financial
activity during the reporting months.

BACKGROUND:
The monthly reports have been prepared by Shire Officers to reflect revenue and
expenditure transactions for the period to 29 February 2016.

COMMENT:

The Shire of Menzies is now using Synergy to compile the Monthly Financial reports.
CONSULTATION: N/A

STATUTORY ENVIRONMENT:

Local Government {Financial Management) Regulations — Regulation 34

POLICY IMPLICATIONS: Nil

FINANCIAL IMPLICATION: Nil

STRATEGIC IMPLICATIONS:

14.3.5 Sustainable Resource Management
Ensure resources are managed effectively
Prepare timely accurate reports on the Shire's activities, budgets, plans and
performance

VOTING REQUIREMENTS:
Simple majority
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OFFICER’S RECOMMENDATION:

That Council receive the Financial Reports, Statement of Financial Activity and
associated reports for the period to 29 February 2016.
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12.2.1 Attachment #1

Prepared By:

Date:

SHIRE OF MENZIES
MONTHLY FINANCIAL REPORT

For the Period Ended 29th Feb 2016

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT)} REGULATIONS 1996

TABLE OF CONTENTS

Statement of Financial Activity
Significant Accounting Policies
Budget vs. Actual - graphs
Net Current Funding Position
Cash and Investments
Receivables

Cash Backed Reserves
Capital Disposals and Acquisitions
Grants & Contributions

Trust

Major Variation Notes

Schedules 3 To 14 { By Program)

Bob Waddell, Consultant

18/03/2016
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SHIRE OF MENZIES
STATEMENT OF FINANCIAL ACTIVITY
(Statutory Reporting Program)
For the Period Ended 29th Feb 2016
Yo YTD
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1.

(@)

(b)

()

(d)

()

M

SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this statement of
financial activity are:

Basis of Accounting

This statement is a special purpose financial report, prepared in accordance with applicable Australian
Australian Accounting Standards, other mandatory professional reporting requirements and the Local
Government Act 1995 (as amended) and accompanying regulations (as amended).

The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been included in

this statement.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the statement, but a separate statement of those
monies appears at Note 12.

Rounding Off Figures
All figures shown in this statement are rounded to the nearest dollar.

Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when the local government
obtains control over the assets comprising the contributions. Control over assets acquired from rates is
obtained at the commencement of the rating period or, where earlier, upon receipt of the rates.

Goods and Services Tax
In accordance with recommended practice, revenues, expenses and assets capitalised are stated net
of any GST recoverable. Receivables and payables are stated inclusive of applicable GST.

Cash and Cash Equivalents
Cash and cash equivalents comprise cash at bank and in hand and short-term deposits that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

For the purposes of the Cash Flow Statement, cash and cash equivalents consist of cash and cash
equivalents as defined above, net of outstanding bank overdrafts. Bank overdrafts are included as
short-term borrowings in current liabilities.

(g) Trade and Other Receivables

Trade receivables, which generally have 30 - 90 day terms, are recognised initially at fair value and
subsequently measured at amortised cost using the effective interest rate method, less any allowance
for uncollectible amounts.

Collectability of trade receivables is reviewed on an ongoing basis. Debts that are known to be uncollectible
are written off when identified. An allowance for doubtful debts is raised when there is objective evidence

that they will not be collectible.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(h) Inventories
General
Inventories are valued at the lower of cost and net realisable value. Net realisable value is the estimated
selling price in the ordinary course of business less the estimated costs of completion and the estimated
costs of necessary to make the sale.

Inventories held from trading are classified as current even if not expected to be realised in the next 12
months.

Land Held for Resale

Land purchased for development and/or resale is valued at the lower of the cost and net realisable value.
Cost includes the cost of acquisition, development and interest incurred on the financing of that land during
its development. Interest and holding charges incurred after development is complete are recognised as
expenses.

Revenue arising from the sale of property is recognised in the operating statement as at the time of
signing a binding contract of sale.

Land held for resale is classified as current except where it is held as non-current based on Council's
intentions to release for sale.

{i) Fixed Assets
All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as
consideration plus costs incidental to the acquisition. For assets acquired at no cost or for nominal
consideration, cost is determined as fair value at the date of acquisition. The cost of non-current assets
constructed by the local government includes the cost of all materials used in the construction, direct
labour on the project and an appropriate proportion of variable and fixed overhead.

Certain asset classes may be revalued on a regular basis such that the carrying values are not materially
different from fair value. Assets carried at fair value are to be revalued with sufficient regularity to ensure
the carrying amount does not differ materially from that determined using fair value at reporting date.

(i) Depreciation of Non-Current Assets
All non-current assets having a limited useful life are systematically depreciated over their useful
lives in 2 manner which reflects the consumption of the future economic benefits embodied in
those assets.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation rates and periods are:

Buildings 5.00%
Furniture and Equipment 10.00%
Plant and Equipment - Heavy 15.00%
Plant and Equipment - Sundry 25.00%
Electronic Equipment 25.00%
Tools 20.00%
Infrastructure - Grids 4.00%
Infrastructure - Floodways 6.00%
Pavement 2.50%
Seal 6.67%
Curbing 2.00%
Other Infrastructure 2.00%
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1.

(k)

)

SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Trade and Other Payables

Trade and other payables are carried at amortised cost. They represent liabilities for goods and services
provided to the local government prior to the end of the financial year that are unpaid and arise when the
Shire becomes obliged to make future payments in respect of the purchase of these goods and services.
The amounts are unsecured and are usually paid within 30 days of recognition.

Employee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service leave,
annual leave, wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)

The provision for employees’ benefits to wages, salaries, annual leave and long service leave expected to
be settled within 12 months represents the amount the Shire has a present obligation to

pay resulting from employees services provided to balance date. The provision has been calculated at
nominal amounts based on remuneration rates the Shire expects to pay and includes related on-costs.

(ii) Annual Leave and Long Service Leave (Long-term Benefits)

(m)

(n)

The lability for long service leave is recognised in the provision for employee benefits and measured as the
present value of expected future payments to be made in respect of services provided by employees up to
the reporting date using the project unit credit method. Consideration is given to expected future wage
and salary levels, experience of employee departures and periods of service, Expected future payments

are discounted using market yields at the reporting date on national government bonds with terms to
maturity and currency that match as closely as possible, the estimated future cash outflows. Where the
Shire does not have the unconditional right to defer settlement beyond 12 months, the liability is
recognised as a current liability.

Interest-bearing Loans and Borrowings
All loans and borrowings are initially recognised at the fair value of the consideration received less
directly attributable transaction costs.

After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortised
cost using the effective interest method. Fees paid on the establishment of loan facilities that are
yield related are included as part of the carrying amount of the loans and borrowings.

Borrowings are classified as current liabilities unless the Council has an uncenditional right to defer
settlement of the liability for at least 12 months after the balance sheet date.

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where they are directly attributable
to the acquisition, construction or production of a qualifying asset. Where this is the case, they are
capitalised as part of the cost of the particular asset.

Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of
past events; it is more likely than not that an outflow of resources will be required to settle the obligation;
and the amount has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settiement
is determined by considering the class of obligations as a whole. A provision is recognised even if the
likelthood of an outflow with respect to any one of item included in the same class of obligations may be
small.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(o) Cwrrent and Non-Current Classification
In the determination of whether an asset or liability is current or non-current, consideration is given to the
time when each asset or liability is expected to be settled. The asset or liability is classified as current
if it is expected to be settled within the next 12 months, being the Council's operational cycle. In the
case of liabilities where Council does not have the unconditional right to defer settlement beyond 12 months,
such as vested long service leave, the liability is classified as current even if not expected to be settled
within the next 12 months. Inventories held for trading are classified as current even if not expected to be
realised in the next 12 months except for land held for resale where it is held as non current based on
Council’s intentions to release for sale.

(p) Nature or Type Classifications

Rates

All rates levied under the Local Government Act 1995. Includes general, differential, specific area
rates, minimum rates, interim rates, back rates, ex-gratia rates, less discounts offered. Exclude
administration fees, interest on instalments, interest on arrears, service charges and sewerage rates.

Operating Grants, Subsidies and Contributions
Refer to all amounts received as grants, subsidies and contributions that are not nor-operating grants.

Non-Operating Grants, Subsjdies and Contributions

Amounts received specifically for the acquisition, construction of new or the upgrading of non-current
assets paid to a local government, irrespective of whether these amounts are received as capital grants,
subsidies, contributions or donations.

Profit on Asset Disposal
Profit on the disposal of assets including gains on the disposal of long term investments.
Losses are disclosed under the expenditure classifications.

Fees and Charges

Revenues (other than service charges) from the use of facilities and charges made for local government
services, sewerage rates, rentals, hire charges, fee for service, photocopying charges, licences, sale

of goods or information, fines, penalties and administration fees. Local Bovernments may wish to disclose
more detail such as rubbish collection fees, rental of property, fines and penalties, other fees and charges.

Service Charges

Service charges imposed under Division 6 of Part 6 of the Local Government Act 1995, Regulation 54

of the Local Government (Financial Management) Regulations 1996 identifies the These are television
and radio broadcasting, underground electricity and neighbourhood surveillance services, Exclude
rubbish removal charges. Interest and other items of a similar nature received from bank and investment
accounts, interest on rate instalments, interest on rate arrears and interest on debtors.

Interest Earnings
Interest and other items of a similar nature received from bank and investment accounts, interest on rate
instalments, interest on rate arrears and interest on debtors.

Other Revenue / Income

Other revenue, which can not be classified under the above headings, includes dividends, discounts,
rebates ete.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(q) Nature or Type Classifications {Continued)

Employee Costs

All costs associate with the employment of person such as salaries, wages, allowances, benefits such

as vehicle and housing, superannuation, employment expenses, removal expenses, relocation expenses,
worker's compensation insurance, training costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

Materials and Contracts

All expenditures on materials, supplies and contracts not classified under other headings. These include
supply of goods and materials, legal expenses, consultancy, maintenance agreements, communication
expenses, advertising expenses, membership, periodicals, publications, hire expenses, rental, leases,
postage and freight etc. Local governments may wish to disclose more detail such as contract services,
consultancy, information technology, rental or lease expenditures.

Utilities (Gas, Electricity, Water, etc,)
Expenditures made to the respective agencies for the provision of power, gas or water. Exclude
expenditures incurred for the reinstatement of roadwork on behalf of these agencies.

Insurance
All insurance other than worker's compensation and health benefit insurance included as a cost of

employment.

Loss on asset disposal
Loss on the disposal of fixed assets.

Depreciation on non-current assets
Depreciation expense raised on all classes of assets.

Interest expenses
Interest and other costs of finance paid, including costs of finance for loan debentures, overdraft
accommodation and refinancing expenses,

Other expenditure

Statutory fees, taxes, provision for bad debts, member's fees or levies including WA Fire Brigade
Levy and State taxes. Donations and subsidies made to community groups.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)
(r) Statement of Objectives

In order to discharge its responsibilities to the community, the Council has developed a set of
operational and financial objectives. These objectives have been established both on an overall
basis and for each of its broad activities/programs.

Council operations as disclosed in this statement encompass the following service orientated
activities/programs:

GOVERNANCE

Administration and operation of facilities and services to members of council. Cther costs that relate to
the task of assisting elected members and electors on matters which do not concern specific

council services.

GENERAL PURPOSE FUNDING
Rates, general purpose government grants and interest revenue.

LAW, ORDER, PUBLIC SAFETY
Supervision of various by-laws, fire prevention and animal control.

HEALTH

Monitor and control health standards within the community, provide support and assistance with
airstrips to enable all residents access to the Royal Flying Doctor for regular and emergency
health services. Analytical services.

EDUCATION AND WELFARE
Support of education facilities within the Shire and of any external resources necessary to assist
with education programmes for all residents.

HOUSING
Provision and maintenance of staff housing.

COMMUNITY AMENITIES
Maintain a refuse site for the settlement.

RECREATION AND CULTURE
Provide a library and museum and operation thereof. Maintain recreation centre, sports field,
parks, gardens and other recreational facilities.

TRANSPORT
Construction and maintenance of roads, drainage works and traffic signs. Maintenance of
settlement airstrip.

ECONOMIC SERVICES

Building control, provision of power and water supplies. Supply and maintenance of television
re-broadcast installation. Provision of radio communication. Maintenance of caravan park.
Vermin control and area promotion.

OTHER PROPERTY & SERVICES
Private works operations, plant repairs and operations costs.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

Graphical Representation - Source Statement of Financial Activity
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

Graphical Representation - Source Statement of Financial Activity
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SHIRE OF MENZIES

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

-NET CURRENT FUNDING POSTION
Positive=Surplus {Negative=Deficit) |
220272016 | 30/06/2015 | 28/02/2015
S Mieriod Last
5 $ $
Current Assets
Cash Unrestricted 3,321,684 3,296,976 2,964,222
Cash Restricted 2,629,106 2,590,905 2,211,483
Receivables - Rates and Rubbish 1,419,623 925,281 1,158,441
Receivables -Other (159,926) 268,472 423,426
Inventories (23,289) 3,364 {19,965)
7,187,198 7,085,000 6,737,608
Less: Current Liabilitles
Payables (302,542) (506.451) (297,190)
Loan Liability 0 0 0
Provisions {166,957) (166,957 (89,873)
(469,499) (673,408) (387,063)
Net Current Asset Position 6,717,699 6,411,592 6,350,545
Less: Cash Restricted (2,629,106)] (2,590,905) (2,211,483)
Add Back: Component of Leave Liability not
Required to be funded 166,957 166,957 89,873
Add Back: Current Loan Liability 0 0 0
Adjustment for Trust Transactions Within Muni o 0 (833)
Net Current Funding Position 4,255,550 3,987,643 4,228,101

Note 3 - Liquidity Over the Year

7,000

6,000

= 2014-15

2015-16

5,000 /
4,000

3,000
2,000 '/
1,000 :

0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Comments - Net Current Funding Pesition
Proper figures are only available in SynergySoft from October 2014. Comparauves for 2013714 are not
available.
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

Amendments to original budget since budget adoption, Surplas/{Deficit)

Gl Accoant
tode Description

Surplus/(Deflcit) on Budget Adoption
Opening Funds per Adopted Annual Budget
Opening Funds per Audited Financial Report

Closing Funding Surplus (Deficit)

Coenell
Manod i bon

For the Period Ended 29th Feb 2016

Opening Surplus{Deficit)
Opening Surplus(Deficit)

Non Lk
Al b s el

Imcrnase in

Awallable
Lash

Decrease fn
Avibllibibe
Cinh

Alnendeil
LLETHT

Ririiming
Halance

[ $
0 0
(4,225446)] (4,225,446)
3,987,643 (237,803)
{237,803)
(237,803)
(237,803)
(237,803)
(237,803)
[237,803)
0 o] (2373803 (237,803)
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SHIRE OF MENZIES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

INFORMATION ON BORROWINGS
(a) Debenture Repayments

Council has no borrowings.

(b) New Debentures

No new debentures were raised during the reporting period.
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Shire of Menzles
Ordinary Council Meeting Agenda 31 March 2016

SHIRE OF MENZIES

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

TRUST FUND

Funds held at balance date over which the Shire has no control and which are

not included in this statement are as follows:

Not included in this statement are as follows:

Opening Closing

Balance Amount Amount Balance

Description 1-Jul-15 | Received Paid 29/2/16

8 $ $ $

Pet Bonds 1,200 0 (1,000) 200
Housing Bonds 3,200 0 (1,200) 2,000
BCITF Levy ] 0f ] 0
Building Levy 0 0 0 ]
Nomination Fees 0 0 0 0
Unclaimed Monies 0 0 0 0
4,400 0 (2,200) 2,200
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SHIRE OF MENZIES

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 29th Feb 2016

[MAJOR VARIANCES - reasons i

OPERATING REVENUES
SCH
3 Timing - The latest quarterly FAG's grant has been received ahead of budget. Permarnent - Penally Interest expected to be
greater than budget.

4 Permanent - Insurance reimbursement greater than expected (Budgeted).
5 Nil
7 Nil
8 Nil
9 Timing - Housing rent/reimbursement income budgeted to be received but has not yet eventuated.

10 Nil

11 Permanent - Anzac War Memorial Grant budgeted will not be received.

12 Timing - Road grants funding budgeted to be received but have not yet eventuated.

13 Nil

14 Permanent - Reimbursement of Long Service Leave from Shire of Laverton for P & D Crawford. Grant for Solar Lighting
received but not budgeted for.

OPERATING EXPENSE
SCH
3 Nil
4 Nil
5 Nit
7 Timing - Nurse is yet to be engaged. NB: There could be & permanent saving here.
8 Nil
9 Nil
10 Timing - Public Conveniences Mtce and Tip Site Mtcebelow budget.
11 Timing - Hail Mice below budget. Parks & Garden operations below budget. Golf Club expenses below budget. Water Park
operations below budget. Permanent - Dapreceiation expense budgeted but will not eventuate,
12 Permanent - Depreciation expense on roads will be less than budget due fo previous year fair value revaluation. Timing -
Contract grading budgeted to occur but has not yet eventuated.

13 Timing - Some Events expenditure has not yet eventuated. Timing - Tjuntjuntarra expenditure has not yet eventuated. Timing -
CRC expsndiure budgeted to occur has not yet eventuated.
14 A budget amend / correction - will be required for expenses in Schedule 14 as it is showing as being over allocated

CAPITAL REVENUE
> Timing - Proceeds on Disposal of Assets are yet to eventuate.

CAPITAL EXPENSES

> Land & Buildings - The installation of new solar panels on houses, the upgrade of the old church, the restoration of historic
buildings, depot extensions and electrical upgrades to the admin building have not commenced.

» Plant & Equipment - The purchase of the small tipper, rubbish truck, jacking beam for for hoist, TjTj capital items and CEO
vehicle have not occurred.

» Fumniture 8 Equipment - The purchase of the New Locking System and the purchase of dishwashers for houses is now under
operating.

» Infra Roads - Work on the Connie Sue Rd, Menzies NW Rd, Evanstone Menzies Rd, Kensington Rd, Tjunjuntjarra Access Rd
and Kookynie Rd have either not commenced or only just commenced.

> Infra Footpaths - Work on the Bicycle Path construction is behind schedule.

» Infra Other - Work on the new pound, waste refuse site renewal project, Aunty Nelly water reclaim project, playground
equipment upgrade project, shire house crossovers, tourism signagefevents board, town street trees planting and caravan
park landscaping project have not commenced.

» Transfers to Reserves - Timing - Interest Earmed on Reserves not yet recognised as Tem Deposits to mature at some date
in the future.

OTHER ITEMS

» Depraciation Add Back - Permanent - Depreciation expense on roads will be less than budget due to previous year fair value
revaluation.
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SHIRE OF MENZIES

PROFIT & LOSS Budgst Performance BY PROGRAM

For the Reporting Pariod ended
202118

L. S e
CURRENT VD ACTUAL TO CURRENT YEAR ACTUALS
2 PROJECTED to The EOFY |

§ $ $ L] & $ § §
ECHEDIALE 3
GENERAL PUTPDEE INCOME
RATE REVENUE
Goarsting Exeniitiy
03100 Rates Accouriing Expanse 328
03101 Rets Nolios Stationssry mpenss 1800 1,200
0302 Viuslion Expeness ard Tl Searches Expanss 14,000 928 6,81
1
33,538
40,872

0303 Dabt Collection Expenses 1
03121 Rates Writis2-0ff & Adjustments 50
03100 Admin ASiooaied 1o Ralss 211313 1
Ooersling ivcome
03108 Generwl Rates Lavied
03107 Genssal Retea Lavied UV Mining
03105 Ganerul Rutes Lavied UV Pasiorsl
03100 Quneral Fsles Leviad SRV Reskdnbisl
X110 Qenarel Rates Levied GRV Comemercial
03111 Genersl Radea Livied GRY Viecant
03112 Genars! Retes Lavied UV Minky - 4in Ralef
3413 Ganensl Rains Lwnied UV Pasiorsl - Min fisl
3114 Genre! Raten Lavied LIV Other - Min Rates!
0315 Inierim Raina
03118 Intarim Rates GRV
03117 Inketim Ratee LW Mining
03118 GRV Minkmum Raless Releed
03110 GRV
03120 Ponalty inierest Raised on Ralee
03129 Insbaimant interest Recalved
03124 Wnatalimant Admin Fess
03125 Pens Defecred Ratas Inrst Grent
02126 Lagal Charpes rcovered
03127 EBL Penaly levisd
03130 Ruiss Sunparee Azcount
Taisl Operaing 3 1 207, 118/

3
i

2,750,004

3
L
:

$5E. ...
£i6

1,168

it oasacalf e somin e
P SRR | N

o
BEBG

?
i

1281 4] 1,000 {1

z
i
i
:
E
i
i
i

:

i

i
iR
.elbs Bd
g 058 848

;
i

£

:
i
i
|
;

1,30 1 3041 1 ]
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SHIRE OF MENZIES
PROFIT & LOSS Budget Performance BY PROGRAM
For the Reporting Period snded
20208
CURRENT YTD ACTUALTO CURNENT YEAR ACTUALS | GHrenoe
oL BUDSET BUDZET 232118 PROJECTED o Tho EGFY | between P
NUMRER T Budget and
INCONE EXPEND INCOME INCONE BXPEND INCOME | Prefosted
$ $ [ [ $ [ ] $ ]
SEMBERS OF COUNCIL
Desesting Expendiiore
04100 Mambars Travelling Expenses paki 18,008 27,145
04101 Members Conlerence Expenses TAGS 11,112} 0
04102 Councll Blection Expaness 3,648 9,050/ 4,480
04103 Prasicdanty Alowance pekd 10,628 16,385 of
04104 Mambars Masting Expenass 40,872 81,010 0
04106 Members -Donaticns 1M 11,000 8428
D4105 Members - Submcriptions 1,000] 1,500
04107 Depuly Presidents Alicwanos peid 2,112 3,174
64108 Mermbers Communication Alowancs 4,458 8,005
04110 Givic Recaplions & Functions Expanss 2224/ 3343 [
04112 Membars Prinfing 84 100 0
04114 Members Advarising 240) 360 [
04115 Members Crizenship Award s28) 500 [
04117 Daprecietion - Mambare 42 [ 1,222 0 depn non oesh acct
04109 Admin Allocated #o Members 852,184 SI7154] (11,1 cash adimin scoount
Oeeraiing income
04118 Insurence Reimbumemaris 2,500/ 1,884 18,050 16,050 “
04119 Omar inaome Ralsting (o Membar [ 9] [ [ [
Totsi Cparing 1A msoml 1 1
ol Exoverditory
[ 0| [ 0|
Capiial ineome
e
Total Caplial N [ [ [ 0| [ 9
TOTAL MEMBERS OF COUNCIL 2,500 m,u?JI 1,684 448,920 16,55 412,1%2] 16,980
OTHER OOVERNANCE
Qoerating Excenditar
04201 Travel Expanass. 2,000 1,328
D4202 Printing & StaGonary 400 264 (-]
04203 Lagal Expanses Govarnanos 4,800 3,723 5,240
04204 Bubsricplion Expensss Govermancs 53,750 22498 27418 0]|LGA & Goidisids Assoc:
04205 Advertising Expenssa Govemanos 7,800 5,200| 13434
04200 Masling Expansss Govemancs 1,350 896 833
4207 2,060, 1,360 2,802
D4208 500 128 0
04208 Bad & Doubifu! Dabts 1,000 86|
04210 Records Expenses Govemnance 10,000} 8,804
04215 Gther Expanses Govemance 3,000 2,000 12 LGHS 16 18 (offast by Reimburss)
Coeating income
0 [] 0 [
Total Opersiing N 7 [ [ [
Canlle! Expencitare
4240 Councl Table D) [ [ 0
DA241 New Locking Sysen 10, 0 9
04242 Admin Phona Sysism Ungrde 10,000 8,884 o)
04243 Fhone System for Chambsrs 10,000 8,884 [
Cooliel ncome
[ [ [ [
Total Capltel [l 30,800( [l 1 ni [] ]
TOTAL OTHER GOVERNANCE 9| 97450 [ 84220 [ [ o]
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SHIRE OF MENZIES

PROFIT & LOSS Budget Performence BY PROGRAM
ﬁrllmmnﬂ

CURRENT byl ACTUAL TO CURRENT YEAR ACTUALS
2218 PROJECTED fo The EOFY
NCOME EXPEND INCOMNE EXPMEND INCOME INCOME EXPEND

i*
|
;
5
i

] 3 3 3 $ $ $ $

FIRE PREVENTION

Oeaneing Exvendiore
05100 Fire Advartising 900| 00 121
08101 Firm Proveritcn - Uiiles 50 o 115
05102 Fire Provantion - Ineurence 4,35 2808 0
05103 Fire Fighting Expanesa 12,100 8,004 1814
DE104 EBL Lavy Coumal Property 15341 10,224 04
DS177 Loss on Disposal o? Assets 0 0 0
05188 Depssciaiior - Fre Prevension 1200 34,504 2239
DS109 Admin Alloasted o Firs Praveniion 10,588 7040 541

Qoareting lnoome
G106 Fire Provection - Ofwr Raverius: & Admin H 7,
06107 FESA Openstng Grant incoms
06120 FESA Capel Ot

Tetal Opernitng

993

Zee]

&
i
:

Lanlte! Eoandiurs J

Totnd Capltal

..,
|§,J_Is
AR
-0
AR
4
| |slo

TOTAL RRE PREVENTION 7000

§
8
1
g
F

ANIMAL CONTROL

Ooarsiing Expesciiore
05201 Ranger Conautunt
05202 Whd Dog Centred
05208 Caclus Control
05204 Dog Expaneas
05205 Cul Swparave

Depreolsiion - Aniinel Gontrol
05200 Admin Alioostad fo Aminal Corirol

05207 Fives and Pensities - Animet Control
05208 Dog RegleiraZon Fess
05209 Cat Registraiion Fess

Total Opernting

lBlss.

OG5 New Pound

$
E
i
B |o)

05307 Fuidos Biation Costs 2,500
05368 Admin Alcosied Olhar Law, Order & Publio Safely 0
05300 Other Expaness Relale in Law Drder Sadely 7,000

Lownfing insoms

— - - - — - - T
: -g..l =J d » d

05301 1,800 1,200
| 10,343 Non cash admin acoount

2..1ﬂ| Fil

=] |elo
-
Bl gelo

3—+—+ ==

T
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SHIRE OF MENZIES
PROFIT & LOSS Budget Performance BY PROGRAM
For s Reporling Pariod ended
22Me
CURRENT Yo ACTUAL TO CURRENT YEARAGTUALS | Dacrorad
aL BUDGET BUDGET 29218 PROJECTED lo T EOFY | between COMMENTS
R Budget and
INCOME EXPENE MCOME EXPEND NCOME INCOME EXPEND | Proissiod
3 $ $ $ [ $ [ 3 $
OTHER HEALTH
Oversticg Expendiirs
G7700 SHO Conirct 17,500 1,504 £258 17,500 0
OTTO01 Nures Expenees 150,000 100,000 0 50,000  (100,000)|Nurse o ba sngagad
07702 Other Expanses Relaling to Health 0 0 850 360 350
07789 Admin Alocalion - Health 16,848 10,580 8782 16,51 (333)|Non aseh admin scoaunt
Sowrstice income
TT704 Incoms Reiating ¥ Health 0 0 o 0 [ 0
07705 Sepc Tani Applcation fess collacted 500 328 [ 500 [l 9
Tolat Operating ) 13.548] 3z 1 L 14,343) &) 83,385
Cakal Benditire
U7706 Puschisse Fumiturs & Equipmant - Heakth of of [ o o] o
l
9 0 ui [ [
Total Capltal 0| o] [ gi 0| g| q [ 9]
1
TOTAL OTHER HEALTH o] 1.8 | 12224 [] 1430 500]
SCHEDMLE @
ETICA TIOW ARD WELFAAE
Othver Expornas Ralafing fo Welfars & Educition [ [ [
08201 Marzies School - Donations Paid 5,500 6,328 0
oaz04 Golfleids Cars 0 0 0
Doerding ircoms
0 [ 0 0|
Toftal Oparsting [ | 0| | il
B |
[ o 0 0
[Tz
[ [ [ 0
Total Capital 0 [ [l ] 01 o) 8|
| | | |
TOTAL OTHER EDUCATION ol 9,500] o] 8, 324] 8] of [
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SHIRE OF MENZIES

@ PROFIT & LOSS Budget Performance BY PROGRAM
hhwﬂm

CURRENT YD ACTUAL TO CURRENT YEAR ACTUALS
PARTICULARS DESCRIPTION BUDGET BUDGET PROJECTED bo The EOFY

" 20118
weour | orem | mcomE | Demn | mcou | Deewo | omcour | seEn

] ] 3 : ] $ 3 ]

STAFF HOUSING
Sosrsiieg Exmendiiere
09107 Mainienance Bialf Houslag 100,000
06102 Sialf Housing Fumitur - non sspitel 0,500, 1
2,050

0G105 Siait Housn Coals Aliocaiad bn Bervicss

06150 Depreciaion - Stalf Housing
Deernting income

09121 Sinif Housing Rent Incoma 44,000 8,728 2,100/ 14,500

09122 Sialt Housing Grants 0 [ 0

09123 Bialf Housing Rebmbursments 750

08124 Staif Housing Other Revenis 2560 180 [
Tolal Operaing

11

Depn non cash acoount

4,500

(40,000) 54,822| Non caah admin acoount
22,030
0

]
LK

Sachel Sxpenditire
09155 Transfer % Bullding Ressrv
06180 Conalruction of 2 New Housss Menziss CLGF 12413 R4R
09191 inatalation of Fencing - New Houses
00102 InstaZstion of Sclar Pansls New Hovese
C0103 irminfiation Lancsasping New Housss
08184 instaliallon of Ehade for New Houses
00195 tnatatslion Jandecaping - Shanion Bt Unlls
00108 Ashasioa mmoved - 10 Shanion Birest
CRET GEO Houss Renwwal
00198 distwrashers for the 3 sieff housse
00109 Weler Tynkn for 4 otell houses

ool bcote
00160 Procesds on Dieposal of Asvels - Sinff Hous Ly
08151 Realeallon on Disponsl of Assets - St Hoy LY

Totsl Caplial 9 153

10, {10

-3 - - - - -0 - - - N

18 L.
3l
:

&l L
5 2

TOTAL STAFF HOUSG 15,900 5,180

OTHER HOUSHG
Qnersting Expendites
08201 Mainisnanca Hon Staff Hausing 15,000
intarest Paid on Loans 847 0
00203 internst Paid on Lowne B0Wher 0
00204 Housing Lesma Pxymenis 18,000
Sowsting iroomre
00205 Othar Housing Rental Feas [ el 8AT2 11,086 11,085 0 (1.3%)
00207 Deptof Housing Lasesa - Teedhera 182 21,458 3,083 102 [ )
Tolal Oparaling #1 31,000} 17, 1 34,

B
3
i
]
i
i

B lllll————====—
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10188 Depreciaiion - Refuss Colleclion
10189 Overhaads ARocabed 1o Sanitation

Gowating incoms
10101 Incoms Relaing o Banttation - Housshold

SHIRE OF MENZIES
@ PROFIT & LOSS Budget Performance BY PROGRAM
For fire Repoiting Period snded
202/16
CURRENT Yo ACTUAL TO CURRENT YEAR AGTUALS | Giksreios
aL PARTICULARE DESCRIPTION BUDGET BUDGET 2He PROJECTED o The EOFY l-l-.n‘ COMMENTS
moove | orenn | meowe | evews | mcom: | oeEwn | mooms MI
5 5 5 s $ $ $ $ 5
DONESTIC REFUSE
Soarating Exvendiare
10100 Comestic Rafiae Expanses

10102 Proftt on Sals of Asast

Tolal Opersting
Saviiel Expencitare

Sacital Incorme
40150 Proceads cn Dispossl of Asests - Sanlistion
10159 RasSestion on Disposal of Assats

Total Capiial

TOTAL DOMESTIC REFUSE

QTHER SANITATION
Ooerating Expendire

10200 Maintsnance Tip Site

10201 iber & Grafieltl Comtml Expensss.

10204 Purchess Rubblsh Bine - Ssnliafion - Othar
Poyiiog incorre

50,000 2,328 L
1.onn| B84 3,500
2,500, 18641 L

Todal Opessting

Canlisl Expendire
10205 Wasie Refma Sits Renewal Project

Sapital income

= ° j

TOTAL OTHER SARITATION

10500 ]

10501 nooms Ratating in Profaction Of Emvironma:

',1 Ly 91 0 0

=

(- N— ]
&

)

=

-3

—

TOTAL PROTECTION OF THE

0
0|
]
0]
[
Ll
1]
9
9

|21 [
- -]
Ll =
il & Jo

TOWN PLANNING & REG DEVELOPM|
Ocersting Expeoditure

10800 Gowts Reisting o Town Planning & Regional
Beerating Rcorme

10801 Incoma Relaing i Town Planning 8 Raglon

Povciapment

Todal Oparating

:
i
|
i

|
B
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SHIRE OF MENZIES
@’ PROFT & LOSS Budget Performance BY PROGRAM
For S Reporting Perlod snded
_ . 0218
CURRENT byl ACTUAL TO
Molay  PANTICULARS DESCROTION BUDQET BUDGET 20208
INCOME EXPENT INCOME EXPEND INCOME 3
H $ $ $ §
QTHER COMMRETY AMENITIES
Cownting Expandiiirs
10700 Expensss Relaling io Other Community Amaniies 1,684/
107 Muzies Publa Corvanlencss 20/ 13,328|
10702 Maintenenos - Gemalery 10; 6584
10704 Putilc Cormvanientes Keokynle 10, 8,804/
10790 1 O y 24
10708 Granis for Other Comournily Amenities L1} 0. [
Total Operatiag » azs0] " "
i lEmT R
al o] o 0 0
Tz
[1] 0] 0] [+]
=y 1 ——r—r—1t——
TOTAL OTHER CONMUNITY ANBITY [ Q 3 men| Wt 3ol
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SHIRE OF MENZIES
PROFIT & LOSS Budget Performance BY PROGRAM

For e Reporting Pariod anded
2316

ACTUAL TO
218

CURRENT YEARACTUALS | Disatuiio

PROJECTED o The EOFY

INCOME

PUBLIC HALLS & EAAC CENTRES

Oueraiine Sxxandtre
1111 Malrtenanos - Hal

11103 Hell Hire Fosn

11104 CLGF Grant - Tollst Upgeada - Hale
11105 Hire Fess - Chairs & Tables

11107 Supply of Water from Hall Siandpipe

2.840)

15

Tetal Operating

Sapltal Exponciers
11150 Construction Project Shire Hall Tollets

B
i‘b‘ﬂﬂﬂ

46,378

Sapiéal Exovinfiwe
11201 Water Park Consiruction Project
11202 Water Park Lighling
11250 Tranafor io Weder Pk Ressrve

il ] [

OTHER RECREATION & SPORT
Soaaiion Baedites
11300 Sporis Courts Uiltee
11301 Other Recreation Expsnses.
11303 Parios & Gardens - Jobs
11304 Playground Equipment Maintsnance
11306 Golf Club Expeness.
11307 Waler Park Operations
11388 Deprecislion Dlhwr Spert & Recreslion
11398 Aumin Aloceisd Other Racresiion & Sport
11399 Other Other Sport & Ry
Dossiivg hcow
11308 Grant Recalved- Menzies Wainr Park
11308 DSR Grant Wisler Pask Lighs

Total Opersting

ks oy
11850 Aunty Nelly Wik Ruciaim Project
11361 Play Ground Equips Upgiads Project
Lanital inoomee

Total Capital

TOTAL OTHER RECREATION &

TV & Radic Rebroadcsting
Doyl Extonditine
11400 Rakeling i Radk
11488 Deprecisiion - TV i Radio Rebroadoasing
Oowraing oms
11402 SBE TV Dighal Sarvics Subsidy Received

i

Todal Operaling

CaoNel Expenciire
1401 mmwmmm_w

gl

=3
L2

2.508]
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SHIRE OF MENZIES
@ PRORAT & LOSS Budget Performance BY PROGRAM
For e Reporting Perfod snded
. 046
GURRENT YD ACTUAL 70 CURRENT
oy PARTICULARS DERCRIPTION BUDGET BUDGET 20216 PROJECTEO COMMENTS
BICONE oo | wcowe | Drem | mcous BCOME
$ ] $ $ 4 3 2
LIARES
Cowaiing Expendiire
11800 Tratring Lisrartes 1,500 1,000 0
11501 Posings & Freigi# Lixaries 1,000 ;2
11502 Pitsilng Libraries 500 0
11503 AMLIG Foss Liwrsion 1,500 1,000 108
11505 Books & Programe Litraries 28 105
11506 Adsri Aocaied Libraries 1 7040 5041 [ Non cash admin acoount
ORamiing lncome
0 0 [
Tutal Oparsiing EI 1 oj [T il
j n| o
Sacil bicome

§§
il
!
& |

HENTAGE & CULTURE
Goarnding Epasdiirs
14800 Hedings Coneulianis Costs 1604 [
11801 Horiegs Uiiities Conts of [
11002 Miagata Dem Raview o 0
11803 Okl Fost Office Mainisnance
11808 Ok Butohar Shop Malnishshos
11808 Museur Ehed Meinjensno
11807 Rellwwry Bistion Maintenance
11608 Ast& Cubrs initialives
Cownling ool
11518 GLGF Granis - Other Cullure [ L
[
!

B EEE
§

11019 Latiery Wast Granis- Other Cullurs -]
Tetal Dperating )

|=r¢ L)
=

Sanliel Eccendiiere
11050 Lipgmds of OK Chu/ch Wenzies 50,000! 31,220
11651 Stone Restorstion & Repairs Hiskaria Bubldings 120,000 80,000 0
11852 Mot buliding renswsls 10,000 90
Sasial ivcome

Tetal Capii ] : 1 El 11_.,q

=] fwlo
=

[ TOTALHERTAGE A GULTURE | 0 il_igeul

WAR MEMONIAL
Sonrating Eendiire
11701 Armac War Mamorial Maintenance 2128
11702 Anzes Wer lemorisl Uiihiss. lﬂ:‘ 200
11703 Anzec War Memorial Evenin 1,600 1,000
Q
11709 Armeo War Mamorisl Grant 328 ]

Total Operating

Caohel Ervenclire
11780 War Memorial Conwiruction Project 0 Q o]

o i

TOTAL WAR MEMORIAL none| nam| | o
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SHIRE OF MENZIES
PROFIT & LOSS Budget Performance BY PROGRAM
For the Reporting Persod snded
200218
CURRENT YTD ACTUAL TO CURRENT YEAR ACTUALE | Difference
o BUDGET BUDGET e PROJECTET to The EOFY | betwesn coMMENTS
NLEBER ‘M“
NCOME INCOME EXPEND neoME | Brs mcous EXPEND
$ $ $ 3 § $ $ $ 3
o B m
BRIGES & DEPOTS
Operating Brpenditre
12123 Acoured EOFY Expanses of of 10,885
Enomoan e
[} 0
Toksl Opersting L 0 EI o
Calial Expencitrs
12101 Roed Conefruction CRSF - jobs 240,008
12104 Roeds to Recovary Consiruchon Joba 472,672
12108 Bisokepot funding Consiruation 147,258
12108 Rowed Comtruciion Mun - jobs 779,778
12107 Dreinage Construction 0
12108 Footpsth Conetruction 82432
12108 Road Construction RRG - jaba 259,000,
12910 Shire Houss - Crossover Conatruation 101,344
12112 Bicyvls Peth Consiruclion 84,000
12420 Depot Extenelon -Amsst Upgrads 100,000)
12150 Transfer i Road Rassrvy [
12151 Transfor to Main Sirest Reverve o
12152 Transferto Bilumen Resarve
Caoital jrcorpe
0 [
Total Capltel o of 1
TOTAL CONSTRUGTION ROADS D 235740 o 128,800
MANTEIANCE ROADS, STREETS,
BRIDGES & DEPOTS
Desralie Expenditrs
12102 Corirwot Grading 133,328 200,000 [
12115 ROMAN Il Subsceiption 4, 7, 0
12103 Fusi for Ressle [
12111 Toun Dam Menzies 8,884 10,000
12200 Maiianance - Muni Fund Roads - Jobs 386,084 423,095 £50,000 [
12201 Mairdanance - Depat 14,884 22,000 0
12202 Mainknence - Fooipain & Karbs 26,684 40,000 9
12203 Atdvtion Blocks Removal 1) L]
12204 Toum Sireets Clasn Up & Sweaping 18,904 25 o
12205 Glashing - Town Siesls 8854 10,
12207 Main Sireet Dovelopment - rion capital 10,000 15,000 [
12208 for 2864 4,000 o
12200 SrwetLighing 4,200 7.200 0
12210 Sirwst Fumiure 8,684 10,000 0
12211 Sirmet Traas Gardene & Wskering 8,854 1 o
12212 Bundry Tools & Maierlals 13328 0
12213 Maivanancs - Sewsr Ponds 332 5
12214 Ratmbllintion of Gravel & Send PX {8) 20,000 20,000 0
12218 Road Repairs Flood & Stom Damege MUN! 2884 A0 2401
12223 Rosdakle Furiiurs snd Signegs | 235 5000 0
12215 WANDRRA Repaks - Floods Stofms ets 1,476,576, 837 2,214,807 0
12277 Lows on Sale of Asest 0
12288 Depreciation Traneport 1,751,104 1,204,068 0] Do Nor caeh adeie scocunt
12209 Adma Alscaind - Transport 165,656 154,782/ 274, Non cash admin account
feusndre i)
12220 Fusl Sales ao' 0 50 0 o
12221 Wcoms Raleting o Girests, Roads, Bridges 0 0 0 0 0
12224 Misc Petroik Faes 000, o 900) 0 0
12226 Grant- MRWA Direct Grant 148,000 161,700 161,700 of 2500
12227 Grant- MRIWA Subsidiee 1,200 o 1,200 o
12230 Geart - Roadwine 0 0 0 o
12222 Biwest Granis - Dual Use Palw 0 0 0
12225 Grant - MRWA Projects - Evansions Merzle 60,009 0 380,009 0
12228 Grank-Roads 10 Recovery 59,000 296,182 850,000 0 0
12232 Gunt-RRG 390,000 0 380,000 0 0
12298 Grant - MRWA Bisckapot 147,254 58,02 147,254 0 0
12287 Grart-Roade 0 168,000 o 0|0 b resiioostad
12238 Grant - O, Thin Asosss indk:enous Acc 0 1,200 1,200 {81,200)
12242 WANDRRA Flood Pemage Grent 2,500,810 0 2,560,610 0Jcieim subrritisd
12278 Profiton Sale of Asset - Transport 0 a 0
Total Operating 700
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SHIRE OF MENZIES

PROFIT & LOSS Budget Performance BY PROGRAM

For #w Reportiog Peviod ended
20/28

£

$ $ $

Tota! Caplial

TOTAL MANTENANCE ROADS

PLANT & EQUIMNENT PURCHASES
Soersing Eroendites

12352 ADJ from RECKON 30112015
Lassting nvome

4085708

Tolsl Oparaiing

3
|

Caokal Experciiors
12501 Crww Cab Traok
12302 MWS Vehich
12303 Um{1)
12304 U {2)
12305 Grader
$2308 Mice. Crader Accommodaiion
12307 Loaddis
12308 5 Single rolor Sasher
1230¢ Trflic Counters
12310 Minor Plant Purchesss
12311 Puschess Vibrating Ratisr
12312 Purchess Smell Tipper
12313 Pusohewe Rubbish Truck
12314 Purchane Patssiian Roler
12315 Purcheve Jecking Beam for Holet
Caplial ncom
12351 Procwsds on Dispossl of Awee’s - Road Flan
12353 ReaZswticn on Disposal of Vehides

Total Capltal

AERODROMES

Costieg Expandibee
12540 Mercies Arelrip Maintenance
12541 Kookynie Alrairip Wainisnance

Wﬂ

8,000/

9

Dusratice heope
Tolal Operating
Eaoliel Cxpendire
Saninlivcome
Vot Cuplind

TOTAL AERODROMES

—
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SHIRE OF MENZIES
@ PROFIT & LOSS Budget Performance BY PROGRAM
For ¢ Raporting Parfod ended
_ . 29218
oy PARTICULARS DESCRIPTION BUDGET ml %:o m'ﬂ_m """:' COMMERTS
I Lo rm INCOME EXPEND NCOME | INCOME EXPEND WM
$ $ $ 3 § ¢ ] $ $
RURAL SERVICES
= |
13100 Expenses Ralaling o Rural Sarvioss & Foeat Condrol 50 2 o 50 o
19101 Mnmm 0 9 0 ﬂ 0
Totul Operyling [l ] 4% [ !ﬁ [ [l 80 #
Bl Bmoporm
0 of 0 of 0
o 9
o o
[ TOTAL RURAL SERWICES [l w| 0 2]
TOURISM & AREA PROMOTION
BrnE i B irm
15240 Evarty - Rodeo

13242 Evenis - Manzies Awsseness Dey
13243 Events - Holliday Programs
13244 Evenls - Communty

13250 Promotional Materiais Adverising & Marksting Costs
13251 Gokifielde Nebwork Towlm Expenses
13252 Godden Guest Vahicls Lesse

13253 Old Butcher Shap UMiss and nsurencs
13254 Kotiyine Infa Bay & Townslie

13256 Kockyine Walk Trall

13258 Lianfng Tourdet Faclly

13257 Lakn Ballerd

13241 Events - Cyclasslc

13280 Admin Allocaisd- Tourlam snd Area Promotion
Soersling lncoms

13271 Granis - Toulem

13272 Toulem Relmburssments

13272 Tousiem Lase Incoma

13275 Toulm Other Income
Total Operating

1TR

13265 Tramfer ko Magara Dum Reserve £0,000 0
13270 Tourism Signage & svents Board 15,000} 10,000
12200 Town Sirest Tress Planiing & Cars Progrem 83,32

Soolial income

e e

TOTAL TOURISM & AREA (]| 1,705} 4,072 427,120

16,0001 0
3086 2ABBIBCITF 1415 1616
§1,715) 1,113} on ossh admin account

13300 Bullding Surveyor Costs 15,000 1 5,256,
13310 Othar g g 1,500} 1,000 3,068
13390 Admin Allocaiion - Bullding 35,218 20,208

13301 Bulkding Licence Fess

Totaf Oparaiing 4500 0,209 ﬂ 46,218 :.4:: 1%‘7 76,703 1.11:
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- SHIRE OF MENZIES
(g) PROFIT & LOSS Budgef Performance BY PROGRAN
For e Reporiing Period sndsd
22216
CURRENT Yo ACTUALTO
|ty  PanmCULARS DERORETION BUDGET BUDGET_ mnis
MNCOME __INCOME EXPE MNCOME
$ ] § § 5 $
TANTJUNTARRA
Dosrsting Expendiiue
13400 Thefungars Souiphume Couree 1 10 9,000
13401 Tunfunjers Sainknance 0| ]
13402 Timijnjjara Signags 0 0
13403 Thmguniars Contrect 0 0
13404 Thiunarn Consulants 14,800 912
13406 Thurfarma Hodey Progmm 34,684 18,135
19408 Thrifurfarm Ressarch Costs 0
107 ThrGurgarra FoolbeR Camival 1 2, 5,864
13400 ‘Treniiams Dog Health Program 3,000 4,500
13400 Thniunfara Road Construction o [
13486 Admin Aloastion - Thmjunarra 105,856 TOAR2 58.412)
Ooaraling kcome
0] 1] [
Tata! Oparating C [l 1 [l [
Canlisl Expencitare
13488 T51] Capital Bams Purchesed {DO NOT USE) 10,000] 8,854
Caofial Income
of B
Tetsl Copital of 10,000} ﬂ
T !
TOTAL TAUNTSUNTARRA of 2 [}
NURSERY
Ocemting Ependitre
13501 Nusery Operaionsl Expanses 10,000] a.004|
[z ety e ecormen
0| 0
— i
f- ]
L | [ |
Caolisl income
] [ [
Tolsl Cogitsl q l} l. l| 4
TOTAL NURSERY [ 10,090 ¥ [ ol
OTHER ECONCOMIC SERVICES
Opecating Expandiire
13600 woid [ 0 o
1360 vold 0 0 0
13802 wid 0 0 0
12603 wold [ 0
13610 woid o [ 0 0
13000 vold 0 0 [ 0
fro
13620 vold [ [ 0 [
Yol Opsentiog EJ C — C S D i C [
Canliel Ecpanliiors
13330 Purchese Fumiture & Equipment - Giher Econamic Bavices o] of o of
. "I |
0 [ [ 0:
Total Cophta! [ ¢ !I o of q [ [
| | | ] i
GTHER ECONDMNC SERVICES [ [ [ 8] o] [ [l 1 o
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&

SHIRE OF MENZIES

PROFIT & LOSS Budget Performance BY PROGRAM

For the Reperting Parfod ended
CURRENT YD ACTUAL TO CURRENT YEARACTUALS | Diffarence
oL BUDGET w2 o The betwvsen
H_ PARTICIRARS DESCRIFTION = BUDGET w2s PROJECTED to The EOFY | = COMMENTE
WCOME | BExreNd | micomE weoME | pram | mcowE EPEND | Projecied

Suecating Expenitre
13701 Community Development Maenagar
13702 CRC Salaries & Wages
13703 CRG Inaursnces
13704 CRC Mainksnance
13705 CRC Trevel Expanes
13708 CRC Posiage & Freight
13707 CRC Print & Statisnary
15708 CRC Ofher admin expenses
13708 CRC Mambership Fess
18740 CRC Computing Costs
13711 CRC Fumtiure NON Capital
13712 CRC Uriforms
13713 CRC Telophone Cand Purchases
1314 CRC Costof Goods For Re-asie
13716 CRC Markating & Promotion
1318 CRC tites
1377 CRC Refreshmends:
15718 CRC Claaning
13719 CRC Training & Conferanca Expamaes
13720 CRC Progreme
13722 CR superannution
13754 Cosl of Phone Carcie for nessls
Ooireiieg ivome
18721 CRG Relmbursemonta
13750 CRC Operuting tirent
13751 CRC M Bainy
13752 CRC Phone Card Sasle
13753 CRC Room Him
Tokal Operating

$ $

Total Caplial

TOTAL CRE

148,800

105,028

12,

CARAVAN PARIKC
Ooeriing Expeiefiire
13810 Carevan Pusk Salaries & Wagos
13811 Carxvan Park Mainksnance
13812 Caraven Park Landscaping end Gardening -
13813 Careven Purk Other Costs
13814 Carwvan Park insurance
15815 Cargven Park Utitiies
180818 Caravan Purk Superennuation
Overating income
13801 Cargven Park Grants
13002 Caraven Park incoms from Charges
12803 Canavan Purk inooms from Washer & Deyen

64,678
15,784/

2,547

2270
z1,m,
1481

43,112
10,520,
18,128
1,760
15
1212

Total Cpersting

|

111,328
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SHIRE OF MENZIES
@ PRORIT & LOSS Budgat Performance BY PROGRAM

mmmm:m
CURRENT Yo ACTUNLTO CURRENT VEAR ACTUALS | Diflersnce
PARTICULARS DESCREFTION BIDGET BUDGET # __PROJECTED o The EOFY | """"'I -u' COMNMENTS
TNCOME Projected
$

meowE | BoE EXPEND WCOME EXPEND

3 3 3 H $ 5 $ 3

14100 Priveln Works Expsnass 6,000 2338 1914 5000

14101 Privabe Worka tnooms 50001 agl 111 5000

14204 Loave Perscnal - Pubiic Worke Ovarheads

14205 Long Barvios Lasve - Public Werks Overimeds

14200 Public Hotdeys - Public Works Overheads

14207 Lawrvw Accrusle - Public Works Ovarheads

14208 - Public Worky

14200 Proleciive Clothing & PPE - Public Worla Overhesds

14210 Tralning & Cordarnces - Publin Works Overheads:

14211 R Publlo Worke

14212 Mesting Expanesd - Pubko Worles Overheads

14213 Workam Cormy wk

14214 Depot insurimcs - Pubilo Worke Ovarhasds.

14215 Other Exps = PubRc Works Overhaade

14216 Stall Housing Afiocsted - Public Wirds

14217 Depot Mios (i ba allocied s PWOH)

14218 MWS wahice epe

14219 Puble Works

14220 UtiT3es - Public Works Overhands

14221 PWOH Allconlsd b Worke anvd Sarvioss

“z2s Public Works

14228 Depat Cpernicral & Wier: Task - Labour Cosls

14200 Admin Alicasted 10 Warks - Pubilc Works Overheads
Ocerafing iscomrs

= i

- ===
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SHIRE OF MENZIES

@ PROAT & LOSS Budget Performance BY PROGRAM
mhmnn:m

CURRENT 1] ACTUAL TO
BUDGET BUDGEY 20214
st

INCOME INCOME EXPEND INCOME EXPEND
$ $ $ § § $

PLANT OPERATIONS
Snwating Expenditare
14301 Mech's Wages - Inlsmal Repakre o PAE
14302 Other Piant Costy
14303 Fusl & ONe - Plant Oparstions:
14304 Tyrsn ond Tubes - Plart Operations.
14305 Parin & Ropairs - Plarit Operations
14307 Vahlole & iant
14300 |aes Plark Cosis Allcoated
14370 Lose on Asest Sela
14388 Depraciuiion - Plsnt Operations
14389 Admin Alocaind - Plant Operahons:
Overating ocome
14308 Plent O
Total Opernting

184,1 T, 204 naw et fot charity in GL posings

Capial Expengiore
Saokal incoce

17,188

14508 Records Mgt Costs
14510 Admin Saiaries & Wages
14511 Supsrmnmualion

14513 Oher Admin Cosls
14514 Admin FBT

4515 Audit Foue

14518 Admin Treve! Cosls
14518 Admin Uriforms

14510 Housing Allowanos

ina reversal of mon axps in 14145

14532 Recruliment Ralooslion

14533 Logel Fess

14534 Fair Vaiue Valustions § Revalustions

14536 Accounling Sarvices

14538 Confractorsd Consullenty

14537 Admin Printing & Stellonary

535 Bank Clurges (No GST) Actount Fass

14539 wrancs

14540 inismet

14541 UtRtise

14542 Phones I Moblilay

14543 Bank Charges {GST) Merchant and Gonneot

14584 & Support

44546 Training Expanaes - Administrmlion

14565 Poatage & Freight - Genanal Adminivirstion

14557 Mouting Costs - Adminitralion

14558 Advarising - Administration

14550 Newapapsm & Periodicals

14580 Admin Vehicls Expanses

14501 Offics Mainlsnanics

14582 Steif Housing Expanee- Administration

44573 Purchuse Plant & Equips - Adtminisimiion

14574 F Fumiiums & E

14583 Depreciaion - Adminisretion |

14598 Adminisiraten Costs Allocaled 1 Othet Programa
Qperating income

14502 Clsaring acct - Soolal Ciub Contribullons B0
14504 Donafions & Bl Soolal Glub [
14512 Reimburssmants 18,773
14620 Proft on Sebe of Amet - Adminkirsfion [
14579 Solar Par grant 133,762

Total Opersling 11
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SHIRE OF MENZIES

@ PROFIT & LOSS Budget Performence BY PROGRAM

CURRENT Yo AGTUAL TO GURRENT YEAR ACTUALS
BUDGET BUDOET e PROJEGTED to The EOFY | butween pr—
meowe | oo | mcoue | Exrmm | wcow EXPEND | NCOME

14575 Solar Powwr Linkks (Admin Bidg) - GVROC Project 50,000 35,228
14578 Blectical Upgrades b Adntin ml ﬂﬁﬁ:l
1

14577 CECa Vehicls Raplacanent 1
14570 Trarwfer ko Siall Amenites Rassevs

Tolal Opersting

a%

SALARIES & WAGES
Loarnting Sxyeadioe

14800 Gross Suiaries & Wagee 1 1,205,240 1,129,954 1,852

14501 Workers Compensation Paid 0

14053 Lans Sal & Wages Allcceind (1852077 (1,236,249) (1.128,354) [

14800 Admin Allooaiad 1o Salaries & Wages 0 0 0 0 anal adinin socount
Coursting Incame

14802 Workerns

TT
ﬂ_ﬁgg
1t
of o

0 21,080 21,000 (21,000)]From Laverton

Tolal Operating

Cwlil Expendiirs
14740 Furohase o land lode for iown development 1
Canlial ivoows
14750 Procewds on Diposs! of Amats - Unciassiile
14761 Rastesiion on Disposal of Asesin

20,000| 18,528 a.261| 20,000]

0 (5.918) 5018 5918

Total Caphe) || Ml " gl 1 o

o E.MI‘ B018 ©.Me)

[ TOTALUNGLASSFED cr T 9 tiam]  nae|  mam ]

Querntieg Emenditen
14800 Experwes Ralaiing & Town Pianning Schemes L | ]| of

e e
|

Total Caphie

1

L
ol lofo HgL

TOTAL TOWN PLANNING SCHEMES 9] 0] [ ] [
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12.2 FINANCE AND ADMINISTRATION BUSINESS

| 12.2.2 LISTING OF PAYMENTS MADE IN FEBRUARY 2016 1
SUBMISSION TO: Ordinary Meeting of Council, 31 March 2016
LOCATION N/A
APPLICANT: N/A
FILE REF: ADMO17
DISCLOSURE OF INTEREST: None
DATE: 22 March 2016
AUTHOR: Pascoe Durtanovich, A/Chief Executive Officer
SIGNATURE OF AUTHOR:

PREVIOUS MEETING
REFERENCE: None
ATTACHMENTS:

12.2.2 Attachment #1 List of payments made to Creditors in February 2016

SUMMARY:
The list of payments made are being submitted to the Ordinary Council Meeting of Council.

BACKGROUND:

Payments have been made by both cheque payment and electronic funds transfer from
Council's Municipal bank account and duly authorised as required by Council Policy. These
payments have been made under authority delegated to the CEQ and are now reported to
Council for approval.

COMMENT:

Payments made in February 2016 include cheques numbered 10381 to 10397 and direct
transactions totalling $424,444.66. The list of payments is submitted to each member of the
Council on Thursday 31 March 20186.

CONSULTATION:
Nil

STATUTORY ENVIRONMENT:

Local Government Act 1985

. Section 2.7(2) — Provides that Council is to oversee the allocation of local government
finances and resources and to determine local government policies; and

° Section 3.1 — Provides that the general function of the local government is to provide
for the good government of persons in its district.

. Local Government (Financial Management) Regulation 13

POLICY IMPLICATIONS:
Policy 4.7 — Creditors — Preparation for payment

FINANCIAL IMPLICATIONS: Nil
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STRATEGIC IMPLICATIONS:
14.3.5 Sustainable Resource Management
Ensure resources are managed effectively

Prepare timely accurate reports on the Shire's activities, budgets, plans and
performance

VOTING REQUIREMENTS:
Simple majority

OFFICER’S RECOMMENDATION:

That pursuant to Regulation 13 of the Local Government (Financial Management)
Regulations, 1996 the payment of accounts for the month of February 2016, be noted.
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LIST OF PAYMENTS - FEBRUARY 2016
Ref No. | Che/EFT | Date [ Name Description Amount
1 EFT1031 | 03/02/2016|Glenn Casley Refund of pet bond $300 only - remaining $100 to be -$300.00
refunded to Shire of Menzies transferred to Dylan Maynard
for pet bond.
2 EFT1032 | 03/02/2016|Shire Of Menzies Refund housing bond from Glenn Casley to be transferred to -$600.00
Dylan Maynard )
3 EFT1033 | 16/02/2016|Air Liquide WA Pty Ltd Rental December 2015 -$79.01
4 EFT1034 | 16/02/2016|Australlan Taxation Office IAS December 2015 - Income tax -524,441.00
5 EFT1035 | 16/02/2016{A-Z Panel & Paint Repairs to Toyota Landcrulser -51,046.10
6 EFT1036 | 16/02/2016|Bah Henneker & CO Supply & Install TECO reverse cycle alr conditloner - Depot -$3,410.00
7 EFT1037 | 16/02/2016|Beaurepalrs Loose tyres -$650.00
8 EFT1038 | 16/02/2016|Blackwoods Asphalt mix cold -$3,026.59
9 EFT1039 | 16/02/2016|Bob Waddell Assistance with December Monthly Statements & general -$3,069.00
accounting and assistance with the 2015/16 Budget review
10 EFT1040 | 16/02/2016 Bunnings extension lead, lirigation equipment -51,076.95
11 EFT1041 | 16/02/2016|Cabcharge Australia Limtted cab charges 4/1-31/1/16 -$6.00
12 EFT1042 | 16/02/2016|Canning Pool & Pump Centre Pty Liquid Chiorine -$380.00|
13 EFT1043 | 16/02/2016|Clearwater Motel Apartments Accommodation JIll Dwyer & Pascoe Durtanovich GVROC -$855,00
meeting
14 EFT1044 | 16/02/2016|Core Business Australla Pty Ltd Menzies Cyclassic Funding -54,532.00
15 EFT1045 | 16/02/2016]/Comerstone Legal Legal fees - Shire of Menzies v Carnegie Gold Pty Ltd ~$3,795.00
16 EFT1046 | 16/02/2016|Courler Australia Freight -$912.77,
17 EFT1047 | 16/02/2016|Cybersecure Back up Service January 2016 -$128.00
18 EFT1048 | 16/02/2016|Pascoe Durtangvich Australia Day Bunting, Meals } Dwyer, Jamle Mazza & Pascoe -$177.96
Durtanovich GVROC meeting
19 EFT1049 | 16/02/2016/Eagle Petroleum {WA) Pty Ltd bulk diesel 9500 Iitres -$16,878.66
20 EFT1050 | 16/02/2016(EFIRE & SAFETY Flre extinguisher -5669.90,
21 EFT1051 | 16/02/2016]EMC Solar Construction Supply & installation 2nd Instalment -$38,434.55
22 EFT1052 | 15/02/2016|Forman Bros install Reticulation points 4 new shire houses -$2,582.25
23 EFT1053 | 16/02/2016|Freerange Supplies twin Flush Portable Tollet & Sanitiser -$189.94
24 EFT1054 | 16/02/2016|Beverley Golding Australia Day Breakfast -$107.83
25 EFT1055 | 16/02/2016|Goldfieids institute Of Technology MEM30205 Dylan Maynard -$388.09
26 EFT1056 | 16/02/2016 goldfields Volkswagen Key for Mechanics cer Involce dated 9/9/15 -5$344.67
27 EFT1057 | 16/02/2016|Goldfelds People Hire Hire of Labour WE 17 January 2016 -513,149,69
28 EFT1058 | 16/02/2016(Goldrush Tours Walker {2A) Kalgoorlle to Laverton -5142.80
29 EFT1059 | 16/02/2016|Hayes Recruiting Censultancy Fee - Manager Works & Services -$5,219.50)
30 EFT1060 | 16/02/2016|Hertz Australia Pty Ltd Hire of Car Jeanatte Taylor -$192.87
31 EFT1061 | 16/02/2016|Menzies Hotel Paper for January 2016 -$132.80
32 EFT1062 | 16/02/2016(Kooda Contracting Pty Ltd Plant Hire 8/1-22/1/16 - Yarri Road -$28,208.51
33 EFT1063 | 16/02/2016)tandgate Mining Tenements Chargeable Schedule NO: M2016/1 Dated -$75.00
05/12/15-07/01/2016
34  |EFT1064 | 15/02/2016/Lenalec Electrical Attend fault on genset pump at dam -$1,643.00
35 EFT1065 | 16/02/2016|Marketforce Annual report and electors meeting $247.13
35 EFT1066 | 16/02/2016|Netfogic Information Technology Remote consulting - Office 365 Subscription, Hosted -$3,851.50
exchange Emall & Cffice software Subscription
37 EFT1067 | 16/02/2016(Than Australia Pty Ltd Tyres -51,848.00
38 |EFT1068 | 16/02/2016|Office Natlonal Ricoh service agreement copy usage -5693.27
39 EFT1069 | 16/02/2016|Online Business Systems New Idealpos system CRC -$6,506.50
40 EFT1070 | 16/02/2016)Quallty Inn Railway Motel Kalgooriie Accommodatian & meals Jeanette Taylor 6/2-7/2/16 -$227.50
41 EFT1071 | 16/02/2016(Shira Of Menzles Rates Refund on Assessment No's: AB022, AB043, ABD47, -$679.69)
ABD4S
42 EFT1072 | 16/02/2016|Statewest Group Check maint Grader Electrical problem Invoice dated -$3,639.30
30/11/2015
43 EFT1073 | 16/02/2016(Moore Stephens Preparation and lodgement of December 2015 BAS -$478.50
44 EFT1074 | 16/02/2016(Vissign Australla Pty Ltd Supply Welcome to Menzles sign -$4,156.90
45 EFT1075 | 16/02/2016|WA Hino Booster Clutch & switch asy oll pressure ~$943.24)
46 EFT1076 | 16/02/2016|Wurtgen Group New Hamm 3414 Smooth drum compactor machine -$106,059.50
47 EFT1077 | 16/02/2016|/WML Consultants Menzies NW Road design and PM, Managed by Tony -$9,017.25
Chisholm
48 EFT1078 | 26/02/2016|Leanne Downle Sugar free wrapped lollles for councillors -$15.54
49 EFT1079 | 26/02/2016|WA Local Govt Assaclation Professional Appolntment - CEO -85,171.85
50 EFT1080 | 26/02/2016(lan Baird Monthly meeting fees January, February 2016 -$3,731.09
51 EFT1081 | 26/02/2016(Bob Waddell Assistance with January Monthly Statements & bank -$2,343.00
reconcillations
52 EFT1082 | 26/02/2016|Bone Robert Glenn Profassional Services - 2015 CAR documentation, 2016 Bush -$5,075.54
Fire Notice, and other agenda items
53 EFT1083 | 26/02/2016|Bunnings Screws, Joiners & Irrigation box -$243.95
54  |EFT1084 | 26/02/2016|C Direct Teistra recharge prepald $30 & $20 -$480.00]
55 EFT1085 | 26/02/2016(Chubb Fire & Security Sbe monthly service on fire extinguisher & 4 replacements -$3,035.71
56 EFT1086 | 26/02/2016|Cook's Tours Advertising Beautiful South -$1,350.00
57 _[EFT1087 | 26/02/2016|Courier Australia Freight fees $129.31
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LIST OF PAYMENTS - FEBRUARY 2016

Ref No. | Che/EFT | Date | Name | Description Amount
58 |EFT1088 ; 26/02/2016 Fire And Emergency Services Authority 12015-16 ESL Quarter 3 -$12,933.60
59 |EFT1089 | 26/02/2016|Goldline Distributors \Refreshments - -$575.03
60  |EFT1090 " 26/02/2016Hampton Transport Services Pty Lid ;.Muommodatlon & meals 1 man 7/1/16; 3men 8/1-23/1/16 - -$7,238.00)
{Yarr] Road
61 EFT1091 | 26/02/2016|Debble Hansen {Monthly meeting fees January, February 2016 -$1,545.00!
62 |EFT1092 | 26/02/2016|Menzles Hotel \Gas bottle $174.50
63 |EFT1003 | 26/02/2016 Tucker, lan Cr iMenthly meeting fees January, February 2016 -$1,745.00
64  |EFT1094 | 26/02/2016!)amle Mazza ‘Montthly meeting fees January, February 2016 -$1,874.82
65 EFT1095 | 26[02[20161.“! & A Hersey Rags, White crayons, flex| line grease gun trigger, fuel nozzle -$1,149.07
66 |EFT1096 26!02[2016[Breakawav C/0 Key Factors DET Dozer Push up gravel plt 3/2-19/2/2016 - Menzies NW -$18,868.30|
| Road
67 |EFT1097 | 26/02/2016|Justin Lee 'Monthly meeting fees January, February 2016 -$1,745.00
68 EFT1098 | 26/02/2016 Kelth Mader "Monthly meeting fees January, February 2016 -$2,696.36
69  |EFT100% | 26/02/2016]Shire of Menzies sotial club Soclal club payment for 13/10/2015 - 16/2/2016 -$980.00
70 |EFT1100 | 26/02/2016;Netiogic Information Technology 'Setup Microsoft Volume Licence & Install Office 365 Licances -5150.00
| explry 27 Feb2017
71 EFT1101 | 26/02/2016,Office Natlonal Service agreement Ricoh January 2016 | -$380.41
72 'EFT1102 | 26/02/2016 PLANWEST Local Planning Strategy & Local Planning Scheme No2 -$715.00
73 |EFT1103 | 26/02/2016 Keith Purchase Nomination fees from October 2015 wrong bank details -$80.00
! | n
74  [EFT1104 | 26/02/2016 Rolsh Productions Flexi magnet | -5363.00
75  EFT1105 | 26/02/2016/Shire of Leonora Health & Building Reports January 2016 | -$2,A84.42
76  |EFT1106 | 26/02/2016(T-quip 'Regulator . ' -$68.75
77 |EFT1107 | 26/02/2016Westland Autos Isensor problems 00OMN -$594.54
78 |EFT1108 | 26/02/2016 WesTrac Pty Ltd Motor GP ELE, Core Charge $1,374.65
79 |EFT1109 | 26/02/2016.Jitlian Dwyer Monthly meeting fees January, February 2016 | -4$8,153.85
80 |EFT1111 | 29/02/2016,Pascoe Durtanovich Reimbursement:- Shire credit card not working i -$347.90
81 |DD482.1 | 02/02/2016|Australian Ethical 'Superannuation contributions i -$273.55
82 |DDa82.2 | 02/02/2016B T Financlal Group Superannuation Superannuation contributions | 5481.35
83 DD482.3 | 02/02/2016/WA Local Govt Superannuation Plan Superannuation contributions -$2,503.86
g4 [DD482.4 |02/02/2016 Australian Super Payroll deductions -5964.33
85  |DD482.5 | 02/02/2016 WA Local Govt Superannuation Plan Payroll deductions $1,511.54
86  |DD482.6 ; 02/02/2016(Rest Industry Superannuation Superannuation contributions -$162.59
87 |DD494.1 | 16/02/2016!Australian Ethical Superannuation contributions -$273.55
88 |DD494.2 | 16/02/2016!WA Local Govt Superannuation Plan Suparannuation contributions -$2,301.47
89 DD494.3 | 16/02/2016!Australlan Super \Payroll deductions -$985.35
90 |DD48a.4 | 16/02/2016]WA Local Govt Superannuation Plan  Payroll deductions ' -$1,517.40
91 |DD4945 | 16/02/2016|B T Financlal Group Superannuation Payroll deductlons -$484.78|
92 DD496.1 01[02/2016|,WESTNEI' CRC computer January 2016 -590.45/
93  |DD496.2 | 15/02/2016 BOQ Finance |CRC computer January 2016 -$1,465.55
94 |DD486.3 | 15/02/2016|Toyota Finance I Direct Deposit Sub Lease Vehicle golden Quest -$991.90
95 DD510.1 | 29/02/2016! Wright Express Australia Pty Ltd 'Direct Debit from motor pass Feb 2016 -5739.74)
96  |DD512.1 | 24/02/2016 BOQ Finance !Copler Charges February 2016 -$389.40
97 10381 16[02]2016'iAurlgen Pty Ltd ,Rates refund for assessment A2100 E39/00988 MINING -$3,917.45
i ITENEMENT
98 |10382 | 16/02/2016/Caps Australia iService call on Unit #97-K3274 -$830.50
99 10383 16/02/2016! City Of Kalgoorlle - Boulder Member contribution Reglonal records facllity service/ part -$9,600.00
i; contribution for Goldflelds records storage 15/16 50%
100 (10334 16/02/2015|Dept Of Transport & Licensing Reglstration 1TBS601 -$25.20
301 |10385 | 16/02/2016|Dynasty Resources Limited Rates refund for assessment AS003 E31/01061 MINING -$539.11
i TENEMENT
102 |10386 | 16/02/2016(Evolution Mining (Mungari} Pty Ltd -;Rates refund for assessment A5077 E39/01822 MINING -$1,273.95
! \TENEMENT
103 |10387 | 16/02/2016|Harvey Noman “Vax Alr minl Multocyclonle Vacuum -5$180.00
104 [10388  ; 16/02/2016 Horlzon Power 'streetlighting 1/1-31/1/2016 -51,899.23
105 |10389 16/02/2016|McBrides Garden Centre & Landscaping | Plants for landscaping -$1,320.75
106 10390 | 16/02/2016{McLeods Barristers & Solicitors :Annual Audit 2015 -$165.00
107 10391 16/02/2016]Stone Resources Australia Limited |Rates refund for assessment A2351 E39/01063 MINING -5578.95
I TENEMENT
108 10392 16/02/2016(Telstra 13671243388 -$1,780.24
100 |10393 | 26/02/2016|Resource Centre Shire Of Menzles 'Stamps for Rates -$140.00
110 10394 26/02/2016(Telstra ‘0488242047 -574.98
111 |10395 | 26/02/2016|Tower Hotel iAccommadation lan Balrd & Debble Hansen -$326.00
112 (10396 26/02/2016|Water Corporation Iwater consumption 9/12/15-8/2/2016 -$2,139.SB|
113 10397 29/02/2016,5hire of Leonora 12016 Leonora Golden Gift sponsorship | $1,500.00)
: i { [ -$424,444.66|
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12.2 FINANCE & ADMINISTRATION BUSINESS

12.2.3 BUDGET AMENDMENT 2015/2016 — INCREASED ROADS TO RECOVERY

FUNDING ALLOCATION

SUBMISSION TO: Ordinary Council Meeting, 31 March 2016

LOCATION: Not applicable

APPLICANT: Not applicable

FILE REF: ADMO040; ADMO051

DISCLOSURE OF INTEREST:  None

DATE: 21 March 2016

AUTHOR: Tony Chisholm, Consulting Engineer

SIGNATURE OF AUTHOR: /@/\M

SENIOR OFFICER: Pascoe Durtanovich, Acting CEO

SIGNATURE OF SENIOR

OFFICER:

PREVIOUS MEETING

REFERENCE: None

ATTACHMENTS:

Nil

SUMMARY:

This report advises of increased funding to the Shire of Menzies 2015/16 allocation under
the Federal Governments Roads to Recovery (R2R) program and seeks Council resolution
to allocate those additional funds to the existing Menzies NW road sealing project and to

amend the municipal budget accordingly.

BACKGROUND:
The Shire of Menzies has been

progressing a project to upgrade the Menzies NW road,

between Menzies town site and the Lake Ballard tourist destination, to a 7.2m wide bitumen

sealed standard. The project is

made possible via the use of part funding from the Federal

Governments R2R program and the first two stages, comprising 5km length each, have

been completed over the past
lake crossing at approximately 10 SLk.

two financial years extending the seal to the start of the first

The current Shire of Menzies 2015/16 Municipal budget allocates the following funding for

this project:

Federal Government (R2R) $ 659,000
Shire of Menzies (Municipal sources) $ 350,000
Total $ 1,009,000

A media release by the Minister for Infrastructure and Regional Development, advised that
Councils across Ausfralia would be receiving additional funding for the Roads to Recovery
programme over the next two years as a result of re-introduction of Consumer Price Index-

linked fuel excises.

The Department of Infrastructure and Regional Development subsequently advised that the

Shire of Menzies would be receiving an additional

allocation of $427,398 R2R funds for

expenditure within the 2015/16 financial year and that there would be no additional
contribution required from Municipal funding sources however the Shire is still required to
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meet normal obligations under the R2R funding guidelines. Those obligations include the
requirement for the Shire of Menzies to expend a minimum of $ 513,643 Municipal sourced
funds on its annual roads programme, an obligation which is satisfied via other provisions in
the Shires 2015/16 budget.

COMMENT:

Preparation for construction and sealing of the next section of the Menzies NW road has
been underway since before Christmas and has included the following elements to ensure
the delivery of a suitable outcome:

Materials investigation and testing including local gravel and fill / sub-base materiai
sources.
Pavement dippings, sampling and testing over the 2.5km length lake crossing section
to provide for a suitable pavement design taking into consideration the presence of
salt affected materials.

- Survey pick up to provide a ground model upon which o base a design

. Basic road cross-section and plan / profile design to provide a compliant and
consistent standard based on 90kph design speed and following the existing
horizontal alignment as close as possible. Vertical design improvements are
incorporated to satisfy Austroads standards and as a means of balancing earthworks
cut and fill particularly over the lake crossing section. The design is based on a 10m
wide pavement formation with a 7 2m wide two coat {(14mm / 7mm) emulsion chip
seal and a nominal 200mm compacted pavement thickness.
Provision of digital design model for surveyor to set out works and peg design levels
on site.

Whilst the original 2015/16 budgeted funding of $1,009,000 was based on another 5km
project section length (ie $ 201,800/km) the survey pick up and design has been completed
over a 6.8km section length. The increased 2015/16 project funding amount of $ 1,436,398
when allocated over a 6.8km length equates fo $ 211,235 /km which is considered to be
appropriate taking into account the additional investigation and design measures being
undertaken. It also recognises the likely requirement for an enhanced pavement design over
the 2.5km lake crossing section in order to mitigate against potential salt damage to the seal
and pavement layer.

Works are scheduled to commence on site after Easter further to the pushing of gravel which
has been underway over the past few weeks.

The recommendation of this report is for Council to approve the allocation of the additional
2015/16 R2R funding to the existing Menzies NW road sealing project.

CONSULTATION:
No community consultation was required for the purpose of this report.

STATUTORY ENVIRONMENT:
All procurement of piant, labour, materials and services for this project is being undertaken in
compliance with the Local Government Tender and Procurement Regulations and the Shire
of Menzies procurement policy.

POLICY IMPLICATIONS:
There are no policy implications arising from the recommendations of this report.
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FINANCIAL IMPLICATIONS:

The financial implications of this report, as reflected in the Officers Recommendation, is to
recognise that the Shire of Menzies will receive an additional $427,398 R2R grant funds
allocated to the Menzies NW road sealing project without the requirement for any additional
Shire funding contribution.

STRATEGIC IMPLICATIONS:
There are no strategic implications arising from the recommendations of this report.

VOTING REQUIREMENTS:
Absolute majority

OFFICER’S RECOMMENDATION:

That Council, in recognition of receiving an additional $427,398 of R2R funding
allocation in 2015/16

1.  Agree to allocate the additional funds to the existing Menzies NW road sealing
project by increasing the length of the current years scheduled work from 5km
to 6.8km and the 2015/2016 Municipal Fund Budget be amended by:

a) Increasing expenditure account CR0001 Menzies NW road R2R from
$659,000 by $427,398 to $1,086,398; and

b) Increasing income account 12228 from $659,000 by $427,398 to $1,086,398.
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12.3 WORKS AND SERVICES BUSINESS
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12.4 COMMUNITY DEVELOPMENT BUSINESS

12.41 ﬁI)ENZIES HERITAGE PRECINCT PROJECT - FUNDING APPLICATION
SUBMISSION TO: Ordinary Council Meeting, 31 March 2016
LOCATION: Not applicable
APPLICANT: Not applicable
FILE REF: ADM135
DISCLOSURE OF INTEREST: None
DATE: 21 March 2016
AUTHOR: Pascoe Durtanovich, Acting CEO
SIGNATURE OF AUTHOR:

PREVIOUS MEETING
REFERENCE: None
ATTACHMENTS:

12.4.1 Attachment #1 Project Management Plan

12.4.1 Attachment #2 Proposed Conservation Work

12.4.1 Attachment #3 Business Unit Development

12.4.1 Attachment #4 Economic Impact / Cost Benefit Assessment

SUMMARY:

A funding application, for the restoration of the Pioneer Store and old Tearooms & Butcher
Shop, has been submitted under the RDA Stronger Regional Fund. This report seeks
endorsement of the application.

BACKGROUND:

Council, through a number of forums, has progressed the Menzies Heritage Precinct Project.
The Project includes the restoration of a number of Heritage Buildings in the Menzies
Townsite, with a view to those buildings being occupied and utilised for economic benefit.

The funding application submitted seeks a contribution of $600,000 which includes an
interpretation plan and interpretation work.

COMMENT:

The overall goal of this project is to create a Heritage Park within the town of Menzies to
restore / preserve key heritage sites; develop compatible business units to be operated
within key buildings and implement a range of interpretation. Successful completion of the
project will both ensure continued, ongoing preservation as well as contribute significantly to
the economic development of the town through both an increase in tourism and the flow on
economic impact of the new business units operating form the facility.

CONSULTATION:
Consultation with Councillors and community members was undertaken via the Councillors
Forum and a public meeting with the consultant.

STATUTORY ENVIRONMENT:
Nil

POLICY IMPLICATIONS:
Nil
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FINANCIAL IMPLICATIONS:
Approximatety $600,000 is being applied for with the Shire of Menzies contribution
$200,000.

STRATEGIC IMPLICATIONS:

Shire of Menzies Strategic Community Plan
- Sustainable Local Economy

Reference 14.1.7 Tourism Growth

VOTING REQUIREMENTS:
Simple majority

OFFICER’S RECOMMENDATION:

That the application for funding, under the RDA Stronger Regions Fund, for the
restoration of the Pioneer Store and Old Tearooms and Butcher Shop, be endorsed.
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Shire of Menzies - Project Management Plan

DOCUMENT CONTROL

DOCUMENT CONTROL
Core Business Australia Pty Ltd Document: Menzies Heritage Precinct Project
PO Box 797 Management Plan
BUSSELTON WA 6280 Client: Shire of Menzies
Office: +61 8 9754 1117 Project Manager: Mark Weiler
Mobile: +61 418 931 067 Author: Mark Weller/ Bill Parker
Email: bruce@corebusiness.netau | Date: March 25 2016
Web: corebusiness.net.au

Synopsis: This plan summarises the Shires current

identified knowledge relating to the delivery of the Menzies
Heritage Precinct Project. The plan identifies the
methodology to be undertaken to successfully achieve the
projects goals and contains the following information:

e Project information and deliverables;
Tasks and timeframes;

Key stakeholders and communication;
Budget;

Risk Management Plan;

Procurement Management; and

e Approvals.

CONSULTANTS DISTRIBUTION SCHEDULE

Version No. Distribution Reference

Version 1 March 3 2016 | Mark Weller for review and | 413 Menzies Heritage Precinct
feedback Project Management Plan (V1)
Version 2 March 13 2016 | Shire of Menzies 413 Menzies Heritage Precinct

Project Management Plan (V2)

Disclaimer: This document may be of assistance to you but Core Business Australia Ply Ltd do not guarsntee that the document
is without Raw of any kind and therefore disclaims &lf liability for any errors loss or other consequence which may arise from
you relying on any information in this publication. It should be noted that information provided in this document may change
at short notice,

Prepared by Core Business Australia Page ii of ii
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Shire of Menzies

Menzies Heritage Precinct Project

Project Management Plan
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Shire of Menzies — Project Management Plan
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1.0 Executive Summary

PROJECT INFORMATION AND DELIVERABLES

Project Location: Menzies, WA

A ELUETETTT B The Town of Menzies is a mining and pastoral town in the Eastern Goldfields,
730 kilometres East of Perth, about an 8 hour drive via Kalgoorlie. The Shire of
Menzies covers approximately 125,000 km? with a total population of 384.

Like many towns in Western Australia, Menzies was born in and boomed during
the gold rush days of the 1890s. Then, following the pattern which has become
typical of many gold mining towns, the limit of available resources was
reached, the people drifted away and the area declined. Despite these
changing fortunes, Menzies continued to survive.

Menzies features a significant number of places of historical interest and is a
picturesque stopover for tourists traveling within and through the Goldfields
region.

in an effort to drive economic development and growth in Menzies, the Shire is
proposing to deliver an innovative and strategic project to present and
interpret the whole town site as a ‘Heritage Park'.

The ‘Heritage Park’ Project will feature:

+ 11 sites throughout the town site which will be preserved/restored and
interpreted. These sites will be presented alongside newer buildings
within the town, most of which were designed to be sympathetic to
the heritage value of the town and many which have their own story;

» The refurbishment of the interiors of a number of historical buildings
and the implementation of business development projects which will
contribute to the economic development of the town and ensure the
buildings are fully utilised;

» A centralised heritage centre display (collocated with other facilities)
and manned by staff/ volunteers which will provide interpretation
relating to the Heritage Park as well as serve as a focal point for
interpretive tours;

¢ Electronic based interpretation of the town including augmented
reality, website and app based engagement and audio device based
tours; and

* Guided tours of the town and sites.

This project will be delivered in several stages including:

Stage 1:
» Stage la: Stage 1 initial project development and funding;
» Stage 1b: Preservation/ restoration of the following sites:
8 Old Post Office (Site 2);
O Tea Rooms/ Butchers Shop (Site 5);
O Old Pioneer Store (Site 8).
» Stage lc: Presentation of initial interpretation inciuding:
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O static interpretive displays at the Lady Shenton Hotel (CRC/
Library/ Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing
materials.
= Stage ld: Development of and operation of business units within the
following buildings:

O Tea Rooms/ Butchers Shop (Building 5); and

0 Old Pioneer Store {Building 8).

Stage 2:
e Stage 2a: Stage 2 initial project development and funding;
» Stage 2b: Preservation/ restoration of the following sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

e Stage 2c¢: Presentation of interpretation including:

O A centralised heritage centre display (collocated with other
facilities) and manned by staff/ volunteers which will provide
interpretation relating to the Heritage Park as well as serve as a
focal point for interpretive tours;

O Electronic based interpretation of the town including augmented
reality, website and app based engagement and audio device
based tours; and

O Guided tours of the town and sites.

+ Stage 2d: Development of and the operation of business units within
the following buildings:

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Qverall Goal: » To create a Heritage Park within the Town of Menzies to restore/
preserve key heritage sites;

» To develop compatible business units to be operated within key
buildings and implement a range of interpretation. Successful
completion of the project will ensure the continued preservation of
historic buildings as well as contribute significantly to the economic
development of the town through both an increase in tourism and the
flow on economic impact of the new business units operating from the
facilities.

| ETN R LT A Stage 1 Deliverables:

Deliverable 1a (i); A Specification and Budget/ Costing for capital works to be
completed (In accordance with all relevant documentation relating to each
building and all appropriate standards) for the following sites:

O Old Post Office (Site 2);

O Tea Rooms/ Butchers Shop (Site 5Y;

O Old Pioneer Store (Site 8).
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Deliverable 1a (ii); A Project Management Plan {with an incorporated Risk
Management Plan and Budget) for delivery of Stage 1;

Deliverable a (iii): Business Case, Cost Benefit Analysis and Funding
applications for achievement of Stage 1;

Deliverable 1a (iv}: Supporting documentation required for work to be
completed for any specific building if documentation not currently available

(i.e. Conservation Plan);

Deliverable 1a {v); Conduct and record community/ key stakeholder
engagement and identify/ confirm the business development opportunities to
be implemented within the following buildings including the relevant
management modeis:

O Tea Rooms/ Butchers Shop {Building 5); and

O Old Pioneer Store (Building 8);

Deliverable 1b (i); Completion of planned preservation/ restoration work for the
following sites;

O Old Post Office {Site 2);

O Tea Rooms/ Butchers Shop (Site 5,

O Old Pioneer Store (Site 8}.

Deliverable 1c (i): Develop an interpretation plan for all interpretation to be

implemented as part of stages 1 and 2 of the project including:

O Static interpretive displays Lady Shenton Hotel {CRC/ Library/
Visitors Centre); and

O Preparation and dissemination of interpretation/ marketing
materials.

Deliverabte 1c (ii); Design, develop, install and implement stage 1 interpretation

including:

O Static interpretive dispiays Lady Shenton Hotel {CRC/ Library/
Visitors Centre); and

O Preparation and dissemination of interpretation/ marketing
materials.

Deliverable 1d (i} Develop full business/ management plans for stage 1
business units within the following sites;

O Tea Rooms/ Butchers Shop (Building 5); and
O Old Pioneer Store (Building 8).

Deliverable 1d (ii): Implementation of stage 1 interpretation:

0O Completion of static interpretation;

O Completion of guide training/ contracting of guides and
implementing guided tours; and

O Completion of electronic based interpretation (web based, app
based and augmented reality).

Stage 2 Deliverables:
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Reliverable 2a (i): A Specification and Budget/ Costing for capital works to be
completed (In accordance with all relevant documentation relating to each
building and all appropriate standards) for the following sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2a (ii); A Project Management Plan (with an incorporated Risk
Management Plan and Budget) for delivery of Stage 2;

Deliverable 2a (jii}: Business Case, Cost Benefit Analysis and Funding
applications for achievement of Stage 2;

Deliverable 2a (iv): Supporting documentation required for work to be
completed for any specific building if documentation not currently available
{i.e. Conservation Plan};

Deliverable 2a (v): Conduct and record community/ key stakeholder
engagement and identify/ confirm the business development opportunities to
be implemented within the following buildings, including the relevant
management models:

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages {Site 10); and

O Old Railway Station (Site 11).

Deliverable 2b (i}; Completion of planned preservation/ restoration work for the
following sites;

0 Town Hall (Site 1);

O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Old Railway Station (Site 11).

Deliverable 2¢ (i): Design, develop, install and implement stage 2 interpretation

including:

O Completion of static interpretation;

O Completion of guide training/ contracting of guides and
implementing guided tours; and

O Completion of electronic based interpretation (web based, app
based and augmented reality);

Deliverable 2d (i): Develop full business/ management plans for stage 2
business units within the following sites;

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2d (i) Implementation of stage 2 business units within the
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following sites:

O Old Post office (Site 2);

O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Oid Railway Station (Site 11).

Measurable The project is delivered to quality and safety standards, on-time, on-budget

Indicators: and to scope.

Exclusions: The Heritage Park concept is intended to be delivered through restoration/
preservation, promotion and presentation of a number of historic sites within
the town. Other elements within the town (i.e. non-historic buildings) will
remain in their normally presented state and day to day functioning of the
town will be occur as normal {i.e. the project will not transform the whole town

and occupants into a full period setting).

Constraints: All elements of the project wil! be completed in accordance with:

¢ Relevant legisiation and regulations; and

¢ Relevant and applicable conservation documentation.

SECTION 2.0 TASKS AND TIMEFRAME OVERVIEW

Main Tasks and Stage 1 Proposed Proposed
Timeframes: Start Finish
Proiect development: Deveiop specifications for| 11/01/2015 | 10/03/2016
works; Project Management Plan; Business Case;
Cost Benefit Analysis; Funding application and
associated documents.
Conduct community engagement and develop| 11/01/2016 | 10/03/2016
outline plans for business development
opportunities to be implemented in stage 1,
including  identification of the relevant
management models.
Receive notification of funding success (allf 10/03/2016 | D1/08/2016
funding)
Advertise and award tenders and complete| 01/08/2016 | 01/05/2017
nominated preservation/ restoration works
Develop interpretation plan 01/08/2016 { 01/11/2016
Design, develop, install and implement stage 1| 01/11/2016 | 01/05/2017
interpretation
Develop full business/ management plans for| 01/08/2016 | 01/11/2016
stage 1 business units
Implementation of stage 1 business units 01/11/2016 | 01/05/2017
Stage 2: (To be identified in future version) TBA TBA
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SECTION 3.0 KEY STAKEHOLDERS AND COMMUNICATION

Stakeholiders: Key stakeholders include: Shire of Menzies, Menzies Abariginal Corporation,
Heritage Council of Western Australia, Funding Providers, Council, Project
Management Team, Regulatory Government Agencies, Project Consuitants,
Project Reference Group, Local Community Groups, Individual Community
Members, Government Agencies (Locally based), Local Business and Non-
Government Organisations (Locally based).

Cemmunication All communication relating to the project will be the responsibility of the Shire
Plan: of Menzies. A communication plan will be developed as part of the Project
Management Plan.

Project Team Who? Role? Main Responsibilities?
Members:

Lead and oversee all aspects
of project delivery. Ultimate
responsibility for
achievement of  project
deliverables and measurable
indicators. Has authority to
issue variations. All external
and internal project roles
report to the Project
Manager.

Pascoe Durtanovich | Project Manager

Project management

Julie De Jon Project Management
9 ; 4 technical assistance and

{Project Architect), |Technical Assistance and

Mark Weller Executive Support execytive support  as
(Consultant) required
Leanne Downie Project Documentation Responsible  for  record

and Administration keeping

SECTION 4.0 BUDGET

Budget: Project Itemns Cost

Project development: Develop specifications for works; Project $30,000
Management Plan; Business Case; Cost Benefit Analysis; '
Funding application and associated documents.

Conduct community engagement and develop outline plans $5.000
business development opportunities to be implemented in '
stage 1, including identification of the relevant management
models.

Complete nominated preservation/ restoration works $951,000
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Develop interpretation glan $30,000
Design, develop, install and implement stage 1 interpretation $50,000
Develop full business/ management plans for stage 1 business $20,000
units '

Implementation of stage 1 business units $10,000
Total (excluding GST) $1,096,000

SECTION 5.0 RISK MANAGEMENT

RISK RISK CONTROL POST

RATING CONTROL
RATING

Pre-event and Event risks
Project design does not meet | B 3 —High | e Engage suitably qualified expert D2-Low
expectations/ requirements/ assistance during project
standards development phase;

e Ensure appropriate stakeholder
engagement, documentation and
review of project scoping/ project
development documents;

» Ensure facilitated review of project
development documentation by
councillors and staff.

Funding not achieved B 3 - High | « Ensure project design and funding | D 2 - Low
applications meet all requirements
of funding providers;

» Engage suitably qualified
assistance for preparation of grant

documents.
Project not delivered on time, | B4 - e Project will be managed in D2-Low
on budget or to quality Extreme accordance with the Project
expectations Management Plan and budget;

« Engage a suitably qualified
external or internai personnel to
undertake project management or
provide on demand advice to the
Shires appointed Project Manager.

Adverse PR due to B3 -High | e Implement an appropriate D2-low
interruption to Community communication plan.
during construction period ¢ Ensure that the community is

informed of the project benefits
and aware of the
impiications/interruptions;
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» Manage expectations of project
stakeholders.

sustainable to meet outcomes
proposed within project
development documentation

and identification of key
stakeholders who will guide
proposed business units.

e Full business/ management plans
are developed prior to initiation of
stage 1 business units

Final interpretation design ca- ¢ Facilitated review of Interpretive D2-Low
does not meet expectations/ | Extreme Plan by Councillors and staff;
requirements » Engage suitably qualified

assistance with RFQ/ Tender

documentation for engagement of

interpretive design team;

+ Engage a suitably qualified and

experienced interpretive design

team;
Business units are not c4- » Project development phase D2-Low
delivered effectively or Extreme involves community engagement

APPROVALS

SIGNED (PROJECT MANAGER):

SIGNED (PROJECT SPONSOR):

Table 1: Project Summary
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2.0 Project Information and Deliverables

2.1 Introduction

This plan summarises the Shires current identified knowledge relating to the detivery of the Menzies
Heritage Precinct Project and identifies the methodology to be undertaken to successfully achieve the
projects goals. Given the size and complexity of the task at hand, the project has been divided into
two distinct stages. This plan relates to Stage 1.

2.2 Project Location
The Town of Menzies is a mining and pastoral town in the Eastern Goldfields, 730 kilometres east of

Perth, about an 8 hour drive via Kalgoorlie. The Shire of Menzies covers approximately 125,000 km?
with a total population of 384.
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Figure 1: Location of Menzies in relation to Perth, Western Australia (source: Google Maps)
2.3 Background

Like many smali mining towns, Menzies boomed during the gold rush sustaining a population of
approximately 10,000 people, thirteen hotels and two breweries. The gold rush lasted approximately
10 years and by 1905, the population of Menzies was less than 1,000. Today, 384 people reside
permanently in this smali goldfields town.

Due to the rich mining history, Menzies features a number of places of historicai interest and is a
picturesque stopover for tourists traveling within and through the Goldfields region.

In an effort to drive economic development within the region, the Shire of Menzies is seeking to
refurbish and interpret the historical landmarks within the town.

2.4 Overall Goal
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The overall goal of the project is to create a Heritage Park within the town of Menzies. Successful
completion of the project will ensure the continued ongoing preservation of key local assets as well as
driving economic development in the town through both an increase in tourism and the flow on
economic impact of the new business units operating from the refurbished facilities.

2.5 Project Purpose

The Purpose of the project is to refurbish a number of historic assets within the town. The preservation
works combined with marketing and promotion will drive historic and cultural tourism.

The ‘Heritage Park’ Project will feature:

« 11 sites throughout the town site which will be preserved/restored and interpreted. These
sites will be presented alongside newer buildings within the town, most of which were
designed to be sympathetic to the heritage value of the town and many which have their own
story;

* Refurbishment of the interiors of a number of historical buildings and the implementation of
business development projects which will contribute to the economic development of the
town and ensure the buildings are continually used;

» A centralised heritage centre display (collocated with other facilities) and manned by staff/
volunteers which will provide interpretation relating to the Heritage Park as well as serve as a
focal point for interpretive tours;

* Electronic based interpretation of the town including augmented reality, website and app
based engagement and audio device based tours; and

¢ Guided tours of the town and sites.

2.6 Main Deliverables

The main project deliverables are as follows:
Stage 1 Deliverables:

Deliverable la (i) A Specification and Budget/ Costing for capital works to be completed (in
accordance with all relevant documentation relating to each building and all appropriate standards)
for the following sites:

O Old Post Office (Site 2);

O Tea Rooms/ Butchers Shop (Site 5);

O Old Pioneer Store (Site 8).

Deliverable 1a (ii): A Project Management Plan (with an incorporated Risk Management Plan and
Budget) for delivery of Stage 1;

Deliverable la (jii): Business Case, Cost Benefit Analysis and Funding applications for achievement of
Stage 1;

Deliverable 1a {ivi Supporting documentation required for work to be completed for any specific
building if documentation not currently available (i.e. Conservation Plan);

Deliverable 1a (v): Conduct and record community/ key stakeholder engagement and identify/ confirm
the business development opportunities to be implemented within the following buildings including
the relevant management models:
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O Tea Rooms/ Butchers Shop (Buiiding 5); and
O Old Pioneer Store (Building 8);

Deliverable 1b {i): Completion of planned preservation/ restoration work for the following sites;
O Old Post Office (Site 2);
O Tea Rooms/ Butchers Shop (Site 5);
O Old Pioneer Store (Site 8).

Deliverable 1c (i); Develop an interpretation plan for all interpretation to be implemented as part of
stages 1 and 2 of the project including:

O Static interpretive displays Lady Shenton Hotel (CRC/ Library/ Visitors Centre); and

O Preparation and dissemination of interpretation/ marketing materials.

Deliverable 1c (ii): Design, develop, install and implement stage 1 interpretation including:
[ Static interpretive dispiays Lady Shenton Hotel (CRC/ Library/ Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing materials.

Deliverable 1d (i) Develop full business/ management plans for stage 1 business units within the
following sites;

O Tea Rooms/ Butchers Shop (Building 5); and

O Old Pioneer Store {Building 8).

Deliverable 1d (ii): Implementation of stage 1 interpretation:
O Completion of static interpretation;
O Completion of guide training/ contracting of guides and implementing guided tours; and
[0 Completion of electronic based interpretation (web based, app based and augmented
reality).

Stage 2 Deliverables:

Deliverable 2a (); A Specification and Budget/ Costing for capital works to be completed (in
accordance with all relevant documentation relating to each building and all appropriate standards)
for the foilowing sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2a (ii); A Project Management Plan (with an incorporated Risk Management Plan and
Budget) for delivery of Stage 2;

Deliverable 2a (ii); Business Case, Cost Benefit Analysis and Funding applications for achievement of
Stage 2;

Deliverable 2a (iv): Supporting documentation required for work to be completed for any specific
building if documentation not currently available {i.e. Conservation Plan);

Deliverable 2a (v): Conduct and record community/ key stakeholder engagement and identify/ confirm
the business development opportunities to be implemented within the following buildings, including
the relevant management models:
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O Old Post office (Site 2);

O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Old Railway Station (Site 11).

Deliverable 2b (i): Completion of planned preservation/ restoration work for the following sites;
O Town Hall (Site 1);
O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Qld Railway Station (Site 11),

Deliverable 2c (i): Design, develop, install and implement stage 2 interpretation including:
O Completion of static interpretation;
O Completion of guide training/ contracting of guides and implementing guided tours; and
O Completion of electronic based interpretation (web based, app based and augmented

reality);

Deliverable 2d (i) Develop full business/ management plans for stage 2 business units within the
following sites;

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2d (ii): Implementation of stage 2 business units within the following sites:
O Old Post office (Site 2);
O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Old Railway Station (Site 11).

2.7 Business unit development

As outlined within the deliverables section of the Project Management Plan, Stage 1d will include the
operation of business units within the following buildings Tea Rooms/ Butchers Shop (Building 5) and
The Old Pioneer Store (Building 8).

Summary/ Overview

The Tea Rooms/ Butchers Shop (Building 5) and Old Pioneer Store {Building 8) will be restored and
developed to create the "Menzies Art Centre and Community Hub” [short form: Menzies Hub]. This
facility will incorporate a recognised “Aboriginal Art Centre”,

Detailed Description

The Menzies Hub will be developed by refurbishment of both the Tea Rooms/ Butchers Shop (Buiiding
5) and Old Pioneer Store (Building 8). The identity of which building will be utilised for each of the
underlined components below will be identified in the project design stage once funding is achieved,
however all components identified below will be included.

A il Visitor op-up Sh nd Retail e
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The former Tea Rooms/ Butcher Shop has a well-lit interior with the ability to create a contemporary
exhibition space and connected spaces internally for a variety of uses. Elements to be operated in the
new facility will include:

Art Gallery

The Art Gallery space will feature display and sale of artworks from local Aboriginal and Non-
Aboriginal Artists as well as rotating displays sourced on loan from other art galleries. This wili allow a
combination of display and sales of local works for visitors and tourists as well as an educational and
special interest component resulting from display of Artwork/ displays loaned from other regions.

Visitor and Community Hub

The centre will incorporate spaces allowing it to serve as a ‘visitor and community hub'. The nature of
this space will be fiexible to allow structured and unstructured programming by the centre manager/
incorporated committee.

Pop-up Shop/ Retaif Space

A ‘Pop-up shop' is a trend of opening short-term sales spaces. This facility will allow local and visiting
businesses to sell items not normally available in Menzies as inclusion in a permanent retail space
could not be commercially justified. Examples include: Art and craft, consumer goods (i.e. clothing,
shoes, camping gear, electrical goods, specialty food, prospecting supplies) and monthiy markets/ ‘Op
shop'.

The facility could also be used for retail and display during the popular annual ‘Cyclassic’ event.

www.cyclassic.com.au/

Artists rkshop and Communi tivity S

The Old Pioneer store features aesthetically robust natural internal finishes and excellent natural iight.
This building will provide an Artist's workshop and multiuse community activity space. This will allow
periodical use by visiting and local artists. The space will also be multi-use and be able to be rented
out for short periods for community use while not being used as an Artist's workshop.

The Artists workshop will include creation of art by Aboriginal and Non Aboriginal peopie and allow
operation of the whole Centre as a recognised “Aboriginal Art Centre”.

Management Responsibility

The development of the Menzies Art Centre and Community Hub (Including Menzies Aboriginal Art
Centre) will be jointly initiated by the Menzies Aboriginal Corporation and the Shire of Menzies.

The Menzies Aboriginal Corporation will undertake management responsibility for the Menzies Hub.

The new centre will secure membership as part of the Aboriginal Art Centre Hub of WA (AACHWA).
AACHWA will provide support during the initial development phase as well as operational support as
the Aboriginal Art Centre Component of the project is managed and delivered. For more information

on the level of service provided by AACHWA see: http://www.aachwa.com.au/

Staffing
The Centre will be staffed by a Manager and casual staff and volunteers as required.
Operational Funding

Operational funding for the Menzies Hub will include:
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* A contribution from the Shire of Menzies in the first year of operation to underwrite
operations as the centre commences operation;
Operational grants for the Aboriginal Art Centre Component;
Percentage of sales: retail and art components; and

* Rent: pop-up shop/ display space/ function space.

Community Use Policy
The predominant purpose and use of the Menzies Hub will be 'not-for-profit community activity;

Due to range of different services provided and its nature as a ‘hub’ for community activity it is aimed
that the centre will be relevant to as many as possible members of the community.

The centre’s operation will maximise the designs principles of a high level of accessibility. This
includes:

¢ The management committee will develop an ‘Access and Inclusion strategy’ for the centre
which will be included in the Shires ‘Access and Inclusion Plan’;

® The centres management will ensure all programs, services and exhibitions operated at the
centre will be highly accessible and inclusive;

* The centres management will provide information and training to community users to help
make their programs accessible and inclusive; and

* Community groups will use the benefits of the new facility to expand on and offer new
highly accessible programs, particularly for children, youth and seniors.

The Centre will be operated for the community by the Menzies Aboriginal Corporation;

‘Not for profit’ community groups and individuals running ‘not for profit’ community activities will
receive priority use of the centre over other users;

The Centre will conduct commercial activities (ie. Art Gallery Sales, renting space etc) with the
proceeds being utilised to fund operation of the centre for the benefit of the community;

The Centre will rent space on a casual basis to ‘not for profit’ community groups and individuals
running ‘not for profit’ community activities;

The Centre will rent space for commercial activities in keeping with the centres community purpose.
No activity will be allowed which couid be reasonably foreseen as detrimental to the community. Sales
of liquor, tobacco or similar goods will be strictly prohibited;

The centre’s bookings policy and systems will ensure equitable access to bookings for the above
groups;

Fees for casual use will be set at a subsidised rate which maximises usage while allowing the centre to
break even after the contribution of the Shire and other users are taken into account;

Maintenance and Renewal

The Shire of Menzies will be responsible for maintenance of the Tea Rooms/ Butchers Shop (Building

)

The Menzies Aboriginal Corporation will be responsible for maintenance of the Old Pioneer Store
(Building 8);
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Ali works will be in accordance with relevant heritage/ conservation plans/ direction for suitably
qualified heritage architects.

Further Documentation and Development

A full management plan and asset management plan will be developed for the facilities on
confirmation of funding.

2.8 Measurable indicators

Indicator Indicator Description Evaluation
Type Measure

Type

Quality The refurbishment of external structures is completed in accordance Yes/No
with the guality standards listed in the detailed working drawings
and accompanying technical specifications/ descriptions issued by
the Project Architect and specialist consultants. This includes
compliance with heritage regulations.

Quality The refurbishment of internal structures is completed in accordance Yes/No
with the quality standards listed in the detailed working drawings
and accompanying technical specifications/ descriptions issued by
the Project Architect and specialist consultants. This includes
compliance with heritage reguiations.

Quality The interpretive content designed and installed within the Yes/No
refurbished Lady Shenton Hotel (CRC/ Library/ Visitors Centre) and
the preparation and dissemination of interpretation/ marketing
materials meets the quality standards detailed within the projects
‘Interpretive plan’.

Quality Prior to preparation for commissioning and opening, a list of Yes/No
relevant standards and industry practices will be prepared. The
preparation for the commissioning and opening phase will ensure
that ali standards relevant to this phase are met.

Time The refurbishment of the external structures is completed in Yes/No
accordance with the time schedule detailed within the project
management plan.

Time The refurbishment of the internal structures is completed in Yes/No
accordance with the time schedule detailed within the project
management plan.

Time The interpretive content designed and instalied for the Lady Yes/No
Shenton Hotel (CRC/ Library/ Visitors Centre) and the preparation
and dissemination of interpretation/ marketing materials is
completed in accordance with the time schedule detailed within the
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project management plan.

Time The refurbished Lady Shenton Hotel (CRC/ Library/ Visitors Centre) Yes/No
is opened on time in accordance with the time schedule detailed
within the project management plan.

Budget The refurbishment of external structures is compieted in accordance Yes/No
with the project budget.

Budget The refurbishment internal structures is completed in accordance Yes/No
with the project budget.

Budget The interpretive content designed and installed is completed in Yes/No
accordance with the project budget.

Budget The new Lady Shenton Hotel (CRC/ Library/ Visitors Centre) opening Yes/No
costs are in accordance with the project budget.

Scope The refurbishment of the external structures is completed in Yes/No
accordance with the scope specifications listed in the detailed
working drawings and accompanying technical specifications/
descriptions issued by the Project Architect and specialist
consultants.

Scope The refurbishment of the internal structures is completed in Yes/No
accordance with the scope specifications listed in the detailed
working drawings and accompanying technical specifications/
descriptions issued by the Project Architect and specialist
consultants.

Scope The interpretive content designed and installed within the Lady Yes/No
Shenton Hotel (CRC/ Library/ Visitors Centre) and the preparation
and dissemination of interpretation/ marketing materials meet the
scope specifications detailed within the projects Interpretive plan’.

Scope The refurbished Lady Shenton Hotel (CRC/ Library/ Visitors Centre) Yes/No
opening is completed in accordance with the project scope detailed
for this item,

Table 2: Measurable Indicators
2.9 Exclusions

The following exclusions have been identified for the current project proposal:

The Heritage Park concept is intended to be delivered through restoration/ preservation, promotion
and presentation of a number of historic sites within the town. Other elements within the town (i.e.
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non-historic buildings) will remain in their normally presented state and day to day functioning of the
town will be occur as normal.

2.10 Constraints
Ali elements of the project will be completed in accordance to the requirements of:

« Relevant legislation and regulations; and
e Relevant and applicable conservation documentation.
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4.0 Key Stakeholders and Communication

4.1 Stakeholders

The following stakeholders and stakeholder relationships are applicable to
the project:

Project Sponsor
Regulatory Stakeholders Community Stakeholders

Couincil

Local Businesses

Non-Govemment
Organisations
(Locally Based)

Figure 2: Stakeholder Relationship Diagram

Project stakeholders have been categorised by type inciuding the project sponsor, regulatory
stakeholders, community stakeholders and project design and management stakeholders. Each
stakeholder and their role/ involvement in the project is identified below.

Stakeholder Project Role/ Involvement

Council Project sponsor

Project Management Team | Responsible for overall management of the project

Regulatory Government Responsible for standards advice and compliance (Regulation)
Agencies

Project Management Technical assistance and executive assistance as required relating to
Prepared by Core Business Australia Page 24 of 35
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Consultant

project management

Project Architect

Design, documentation and project management for defined

aspects

Specialist Consultants

Design, specification, documentation and technical advice

Project Reference group

Conduit to the Project Management group for community and
stakeholder consultation at key stages

Local Community Groups

Provide input at key stages

Individual Community
Members

Provide input at key stages

Government Agencies
(Locally Based)

Provide input at key stages

Local Business

Provide input at key stages

Non-Government

Provide input at key stages

Organisations (Locally
based)

Table 3: Project Team Members
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4.3 Project Management Team Members

Project Role

Relevant

Qualifications

Relevant
Experience

Pascoe
Durtanovich

Acting CEC,
Shire of
Menzies

Project Manager
Lead and oversee
all aspects of
project delivery.
Ultimate
responsibility for
achievement of
project deliverables
and measurable
indicators. Has
authority to issue
variation. All
external and
internal project
roles report to the
Project Manager.

Pascoe has over
thirty five years'
experience in
senior local
government
positions and has
project managed
a number of
projects
including the
construction of
administration
and recreation
centres, skate
parks, chiid care
centres, town hall
refurbishments
and the planning
associated with
the Wiluna
Heritage Centre.

Julie De Jong

Director, H+H
Architects
Albany

Project Architect
Design,
documentation and
project
management for
defined aspects

Registered
Architect #2285

Julie enjoys all
aspects of
architectural
practice and has
a strong focus on
successful project
delivery. She
works on a range
of residential,
commercial,
government and
community
projects,
combining her
interest in
sustainable
design principles
with practical
design solutions.
Julie also brings
to the practice
specialist

Prepared by Core Business Australia
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heritage planning
and conservation

knowledge.
Mark Weller Executive Project Master of Project manager,
Associate, Core | Management Business team member or
Business Technical Administration technical advice
Australia Assistance and for a number of
Executive Support similar size and
(as required) type of projects
in the Great

Southern Region
of WA. Remote
and regional WA

experience.
Leanne Downie Executive Project
Assistant, Shire | Documentation
of Menzies and
Administration

Responsible for
record keeping

Table 4: Project Management Team

5.0 Budget
5.1 Stage 1: Adopted Capital Budget and Funding

The following budget has been adopted for stage 1 of the project.

Regional
Grants
Scheme
(R4R)
($)

Mational
Stronger

Regions Total Funds (%)

(5)

Project development: $30,000 $0 £0 $30,000
Conduct community engagement. $5,000 $0 $0 $5,000
Complete nominated  ¢ge gng §526,000  $370,000 $951,000

preservation/ restoration works

Develop interpretation plan $30,000 $0 $0 $30,000
!De5|gn, develop, - install .and $50,000 %0 50 $50,000
implement stage 1 interpretation
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&

Develop full business/
management plans for stage 1 $20,000
business units

I .

mpllementa.tlon of stage 1 $10,000
business units

Total (Exclusing GST) $200,000

Table 5: Stage I Adopted Budget

$0 $0
$0 $0
$526,000 $370,000

$20,000

$10,000

$1,096,000

Given the requirements of the different funding providers and the fact that the Stronger Regions Fund
does not consider unconfirmed funding, the preservation works will be applied for in two stages.

The application under the Stronger Regions Fund will inciude the restoration of the Pioneer Store and
Old Tea Rooms/Butchers Shop at a total cost of $581,000. The application made under the Regional
Grants Scheme will include the restoration of the Old Post Office at a total cost of $370,000.

The total restoration works are $951,000.

6.0

Risk Management Plan

6.1 Risk Assessment and Treatment

The following main project risks are identified. Associated controls aimed at bringing the post
control risk rating to Councils identified tolerance of low or below {where possible).

RISK RATING CONTROL

onstruction and Construction Ris

re_

POST
CONTROL
RATING

C4-
Extreme

Final interpretation design does
not meet expectations/
requirements

» Facilitated review of
Interpretive plan by Counciilors
and staff;

» Engage suitably qualified
assistance with RFQ/ Tender
documentation for
engagement of interpretive
design team;

» Engage a suitably qualified and
experienced Interpretive
Design team;

D2-Low

C4-
Extreme

Project not delivered on time, on
budget or to quality
expectations

e Project will be managed in
accordance with the Project
Management Plan;

» Utilise the services of a suitably
qualified consultant to prepare
tender documentation and
assist with assessment and
engagement of a suitably
qualified and experienced
construction company;

» Engage a suitably qualified

D2-Low

Prepared by Core Business Australia
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supervising architect or
consultant to undertake
project management or
provide on demand advice to
the Shires appointed Project

Manager.
Adverse PR due to interruption | B 3 ~ High » Implement an appropriate D2-Low
within the town communication plan;

¢ Ensure that the community is
informed of the project
benefits and aware of the
implications/interruptions;

» Manage expectations of
project stakeholders.

Sufficient funding not achieved | €3 - High » Engage with funding agencies | D3 -

for Stage 1 to seek their input and Moderate
suppert.

s Project component will not
commence until funding

achieved.
Operational Risk
Failure to achieve operational B4- s Conduct risk assessment, D2-low
objectives. Extreme determine controls and update

Business Plan with relevant
operational detail. Ideally this
update should occur once both
the final Refurbishment and
Interpretive Design has been
issued to allow more detailed

operational planning.

Table 6: Risk Assessment and Treatment Plan

6.2 Risk Assessment Rating Tables

The foilowing tables will be utilised to assess risk during completion of the project.

RISK: LIKELIHOOD VS. CONSEQUENCE RATING

Prepared by Core Business Australia Page 32 of 35
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Likelihood Maximum Reasonable Consequence

gfo?:equence }:niigniﬁcant ﬁljnor Sc)»derate g’;;jor s:sa)tash'ophic
(A) Almost certain |

{B) Likely

(C) Occasionally

{D) Unliksly & Moderate

{E) Rare 6 Moderate

Source: ASNZS 4350:2004 Risk Management

Table 7: Risk Likelihood Vs. Consequence Rating Table

Risk: Description of Likelihood

Level Descriptor Description Guidefine

A Afmost Certain Conssouence is sxpeciad io ooowr | Oocurs more thar once per month.
in mesi cireumsiances.,

B Likely Consequence will probably cccur In | Ozowrs once every 1 mordh = 1 yesr,
rros! creumsiances.

C Cccasionally Conseuencs should soowr et some | Cezwrs once every 1 year - 10 vesrs.
tire.

D Lintksty Conseguence couid coour et sonne | Deocurs once every 10 years ~ 100
tirms. VBErs.

E e Conseguence may orly SCoUr N Dcowrs less than once every 100 vears.
exceptionsl tircumstarces.

Soure: ASMNZS 47802004 Risk Rarapernert
Table 8: Description of Likelihood Ratings

Risk: Description of Consequence Ratings

Consequence | Category | Description

Catastrophic 5 Financial impact of more than $1 million; death or permanent disablement;
public embarrassment, high widespread multiple news profile, third party
actions; major breach of environmental legislation, extensive contamination
or environmental damage requiring third party intervention; non-
achievement of key organisation objectives.

Major 4 Financial impact of $500,000 to $ 1 million; extensive injuries or disablement,
substantial public embarrassment, high impact news profile; non-
achievement of major organisational deliverables, minor breach of
environmental legislation or significant contamination or damage requiring
third party assistance.

Moderate 3 Financial impact of $100,000-$500,000; medical treatment required;
moderate public embarrassment, moderate news profile, significant delays to
organisational deliverables, environmental damage requiring restitution or
internal clean-up

Minor 2 Financial impact of $1,000-$100,000; first aid treatment required: low level
pubiic embarrassment, low news item; inconvenient delays to organisational
_ objectives, minor damage or contamination.

Insignificant 1 Financial impact of up to $1,000; consequence would be dealt with by
routine gperations, e.g. no injuries, no financial loss.
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Table 9: Description of Consequence Ratings
7.0 Procurement Management

All procurement will be completed in accordance with the following policy:

» Shire of Menzies Purchasing Policy; and
» Local government Act 1995 and subsidiary legislation relating to procurement.

8.0 Approvals

The following approvals are required:

1. Planning scheme consent
2. Building licence
3. Approval from Heritage Council

Prepared by Core Business Austraiia Page 34 of 35
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For further details on this Project Management Plan please contact: Prepared by

Shire of Menzies core business
AUSTRALIA

124 Shenton Street (PO Box 4}
Menzies WA 6436
P: (08} 9024 2041
F: (08) 9024 2110

E: admin@menzies.wa.gov.au

W: www.menzies.wa.gov.au
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

This building comprises a single-storey brick and iron building constructed in the Federation-era and is characterised by iis
classical ornamentation to the front facade, which includes an ornate pediment to the upper parapet, a bull-nosed timber-
framed verandah and a glazed shopfront with centrally located re-entrant doorway. The building retains many of its original
features, including painted signwriting to the upper shopfront fanlights and an attractive roof lantern positioned over the internal
shop floor. The origina! timber floors have been replaced with concrete, and the metal-framed shopfront replaces an earlier
timber-framed glazed shopfront. Security screens are installed across the majority of the front facade.

ot

3
-
;
-
"

Photo 2 - Rear elevation of Old Pioneer Store showing exist-
ing lean-ta addition and evidence of line of old gable roof to
parapet wall.

ﬁm

Phote 3 - View looking north along Shenton Street showlng bull- Photo 4 - View of existing transportable bufliding to rear of Old
nersed verandah Pioneer Store

Photo 5 - View of north elevation of Old Pioneer Store, showing Photo 6 - View of south elevation of Old Pioneer Store
distinctive roof lantern to roof form
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OLD PIONEER STORE (C1896)

HCWA PLACE # 1560

Phota 7 - Inteckor view of Old Ploneer Store looking west towards Photo 8 - Interior view of Old Pioneer Store lkooking east towards
glazed shopfront rear wall and existing office fitout

#

Photo 9 - Detail view of roof lantern located centrally in ceiling. Note Photo 10 - Detail view of original painted signage to front elevation

aiso the canted ceiling shape which is lined with mini-corrugated of Old Pianeer Store
iron

The building is currently owned by the Menzies Aboriginal Corporation and is vacant.

The building comprises a solidly built single volume space, generally in good condition, albeit with evidence of structural cracking
and some damp along the north and south walls, plus termite damage to the rear ancillary structure.

The structural cracks do not appear to relate to any persistent structural failure of the building, and may possibly have been
caused by recent earthquakes experienced in Kalgoorlie (4.6 magnitude in February 2014 and 2.8 magnitude in June 2015) as
there is similar style cracks to other buildings in the town. Some attempt has been made to repair the cracks using silicon-based
seal to fill gaps, but further stabilisation works and re-pointing will be required to remedy the cracks.

The replacement of the original timber floor with a concrete floor is most likely the cause of the rising damp evident along the
north and south walls as the original-damp proof course in the brickwork has most likely been bridged by the introduction of a
mass concrete slab. Internally, some low-quality re-pointing has been undertaken using a modern cement-based mortar which
can also cause bridging, with the cement tending to trap moisture that would otherwise have been released by softer lime-based
maortars.
Externally there is evidence that the adjoining ground leveis are raised above the original sub-floor level potentially allowing
maoisture to transfer up the walls.
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OLD PIONEER STORE {C1896)

HCWA PLACE # 1560

Phata 11 - Interior view of painted masanry wall with evidence of Photo 12 - Detail view of evidence of rising damp to interior walls of
recent structural cracking running vertically alongside pler 0ld Pionesr Stare

= i E— £
Photo 13 - Interior view from rear lean-to addition looking west into Photo 14 - Detail view of termite damage to timbers in lean-to addi-
0ld Pioneer Store. Note the structural cracking through the masonry tion to rear of Old Pioneer Store

The damp does not appear to be causing damage at a fast rate, which can often occur in damper climates. Considering the
dry conditions typical of Menzies, the damp could readily be addressed by removing the cement-based mortar repairs and
reducing external ground levels against the walls. Consideration could also be given to installing a drainage system along the
outer perimeter of the walls to direct water away from the foundations. Additional low level wall vents could also possibly be
introduced assist in drying out the walls. It is not considered feasible or necessary to remove the concrete floor, and the damp
can likely be managed with regular maintenance and checking.

A timber-framed lean-to addition currently attached to the rear of the building is in a poor condition, and is extremely
compromised by termite attack. A thorough inspection of all timbers would need to be undertaken if it were intended to retain
any part of the lean-to, otherwise it would be best to demolish in its entirety and treat the remaining building fabric for termites.

There is an independent transportable building located to the rear of the site, which contains sanitary facilities. These are
modern and in good condition and may be retained for continued use.

Services - there is evidence that the electrical services have been maintained and recent works undertaken in terms of wiring and
supply. There is a new green power dome on the The existing light fittings comprise suspended batten fluorescents and there are
a number of surface mounted GPOs with exposed conduit covers. On the upper east wall there is a wall-mounted electric bar

heater as well as a diffuser for an external evaporative air-conditioner. Electrical services will need to be checked by an electrician

for compliance with current standards prior to any new use for the building.
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OLD PIONEER STORE (€C1896)

HCWA PLACE # 1560

Photo 15 - Detail view of new electrical services mounted on south Photo 16 - Detal view of origingl sub-floor vent that has been com-
wall of Old Pioneer Store promised by concrete floor slab and raited ground levels

Phota 18 - Detail view of old meta! safe stll located in Oid Pioneer
Store

Photo 17 - Detail view of structurai cracking evident in external walis
of Old Pioneer Store

Photo 19 - Interior view of existing office fit-out located to rear of
Old Pioneer Store with inbuilt sink and cabinetry and other loose
items

Photo 20 - Interior view of east elevation of Old Pioneer Store show-
ing existing services (A/C and electric bar heater), plus structural
cracking
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560
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Flaky paint finish with evidence
of damage to bricks & mortar
caused by damp

Existing office partition

Structural cracking through
masonry wall

Termite damage
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

Obtain structural engineering advice in regards to stabilisation of cracks through masonry

Undertake structural repairs to masonry {remedy is likely to involve ties &/or bracing)

Inspect entire building thoroughly for extent of termite damage

Undertake comprehensive termite treatment throughout

Demolish timber-framed lean-to attached to rear of building

Repair and repaint front verandah timber joinery

Scrape out silicon-based sealants to cracks in walls and other poor quality patching to brickwork that comprises cementitious
render and re-point with lime-based render to match original (particularly to lower wall sections 1200 AFL).

8. Reduce sail levels immediately adjoining external walls

9. Install external drainage along outer walls to divert moisture away from foundations

10. Scrape off loose and flaky paint to internal wall finishes and prime with oil-based primer before repainting to assist in

Nowm e WwN R

providing durability against damp.

11. -14. Allow to repaint all interior finishes including existing concrete floors, corrugated iron ceiling, roof lantern and joinery.
15. Inspect existing electrical services (including all GPOs, lights and A/C) and upgrade as required.Allow to replace existing
internal and external light fittings with new LED fittings generally as per existing layout.

16. Allow to construct new universal access ramp to existing transportable sanitary building.

17. Allow to replace existing rear doors (solid core door and security screen door) with new to suit existing 920 opening. Allow
for heavy-duty key lock hardware to all doorways.

18. Refurbish existing front door to make secure & operable

19. Allow to demolish existing office fitout, including inbuilt cabinetry (retain old safe for possible re-use).

20. - 22, Allow to install new kitchenette with S5 sink and bench in same location as existing. Microwave, kettle & bar fridge.
23. Allow construct new fully enclosed gable-roof addition to rear of building for additional storage (shed-like construction, non-
conditioned space) with lockable gate.

24. Allow to replace missing/damaged rainwater goods to existing roof.

25. Install new rainwater tank {1500L capacity) to collect run-off. Rainwater tank to be plumbed to internal tap as secondary
supply (with undersink filter).

26. Allow for new loose furniture (trestle-style tables, stackable chairs and storage cabinets)

* For costings refer to the relevant ltem # in the Trade Breakup prepared by Construction Cost Consultant - Appendix B
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

» The existing building is in sound physical condition |

and has the potential to be adapted for a new use.

»The building is well positioned on the main street
of Menzies, and has high visibility for vehicles &
pedestrians alike.

» The building is located on a secure site, with
fencing to all sides and rear access via a [aneway.
The shopfront windows are already fitted with
security screens (although these are intrusive in
terms of views and aesthetics) and the building
can readily be secured from the rear.

+The site could readily accommodate onsite
parking or additional buildings/structures to
provide additional amenity.

*The bullding has an attractive external building
form, and presents well. It benefits from a
generous width front verandah which extends over the footpath, providing an attached undercover external area.

« Internally the building has a generous volume and is well proportioned. The interior is approximately 7m wide x 14m long with
canted cellings over 4m high.

s Internal finishes are modest but robust. The concrete floor is very durable, as is the painted brick walls and mini-corrugated
metal ceiling lining. There is minimal timber joinery, and all appears to be in reasonable quality.

s The interior has good access to natural light with considerabie glazing to the front (west) elevation and its distinctive roof
lantern.

s Services are basic but probably sufficient for a number of uses. The layout of the existing lighting wouid suit a function where
even light is desirable, with the potential to add additional task or display lighting as required.

= Sanitary facilities are currently provided onsite via a separate transportable to the rear of the building.

¢ There is a sink plumbed into the southeast corner of the building, where a small (low value) office enclosure has been built.
The inbuilt joinery and office enclosure has little aesthetic value and is generally aged, but could be repurposed or replaced.

sThere are two access doors into the space, with the front door measuring a clear internal dimension of approximately 850mm,
and the rear being 920mm. This gives good opportunity for universal access to be provided, particularly as there are minimal
level changes between the interior fioor level and the external footpath.

*There are a number of loose items still located in the building which may have value as heritage artefacts including a set of
scales and an old safe.
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

Considering the opportunities and constraints affecting the building, it would seem

well suited to a range of different future uses, depending on the needs of the local
community. It is currently proposed to adapt the building for use as an artists’
workshop.

With its generous volume and natural light, the open space of the floor would offer
flexible work spaces for artists using many different media, and the durable internal
finishes in particular would be very sympathetic to creative (and messy) activities.
There is already a water supply to the building, plus even overhead lighting {arranged
in bays) which would offer good amenity. There is potential for additional structures to
be located on the site, if more industrial style external workshop space is desirable, or
sheds constructed for onsite storage of materials. The external sanitary facilities can be
readily used, although an access ramp might be necessary to achieve universal access
compliance.
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OLD TEAROOMS & BUTCHER SHOP (C1900)
HCWA PLACE # 8510

This building comprises a single-storey building split into two different tenancies by a central dividing wall, each with its own
glazed shopfront built with re-entrant doorways. The front facade is characterised by its plain parapet form and bull-nosed
verandah that extends the full width of the footpath. The shopfronts are fully hoarded up with ply, but it would appear that they
each retain the majority of the timber framing plus ornate round columns to at each corner. The walls are local face-brick laid in
Colonial bond, with a new steel bracing structure installed externally as part of recent conservation works {¢2009) to stabilise the
masonry. Internally the building has timber floors (although these are again modern replacements as part of re-stumping work)
and timber door and window joinery, plus an original fireplace with timber mantelpiece on the south elevation. The southern
tenancy has a deep reveal skylight allowing natural light into the space, plus a door and window on the west wali opening to

the rear of the lot. The northern tenancy retains an early/original timber counter bench (free-standing), and the two tenancies
are connected by an internal door opening (dated ¢1939). Internal ceilings are lined with mini-corrugated iron (original in the

majority)

Photo 21 - Main street view of Old Tearooms & Butcher Shop Photo 22 - Rear (west) elevation of Old Tearooms & Butcher Shop

Photo 24 -North and rear elevation of Old Tearooms & Butcher Shop
shewing recent stabilisation works and new roofing.

Photo 23 - Seuth elevation of Old Tearooms & Butcher Shop show-
ing recent stabilisation works
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OLD TEAROOMS & BUTCHER SHOP (€C1900)
HCWA PLACE # 8510

Photo 25 - View looking north towards Old Tearcoms & Butcher
Shop showing bull-nosed verandah,

—l.. S

Photo 26 -Detail view of re-entrant shop front showing
existing shapfrant configuration.

Photo 27 -Detail view of colonial bond brickwork, showing areas
where re-pointing is required

Photo 28 -Interior view of southern tenancy of Old Tearcoms &
Butcher Shop showing existing interior finishes.
The building is currently owned by the Shire of Menzies and is vacant.

The building is generally in good condition, and has benefited greatly from recent conservation works (c2009) which included re-
stumping of the floor, stabilisation of the masonry walls and re-roofing/new rainwater goods plus external drainage works. Some
of the brickwork has deteriorated mortar jeints, allowing daylight and weathering through, and there is evidence of poor quality
re-pointing and render repairs using cement-rich mortar to a few smail locations. The internal masonry walls have a loose and
deteriorated plaster finish with large sections of render missing leaving exposed face brick. There is some evidence suggesting
this was caused by damp or movement of the brickwork itself {most likely now remedied) . There is a few examples of new
structural cracks through the brickwork, which are most likely related to recent earthquake activity in Kalgoorlie Boulder (2014 &
2015),
The building has no apparent services in place and there is no existing fixtures for electrical or plumbing inside or outside the
place.
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OLD TEAROOMS & BUTCHER SHOP (C1900)

HCWA PLACE # 8510

Phato 30 -Interior view of northern tenancy of Old Tearooms & Butcher
Shop shawing old countertop and lined & ledged door

Photo 29 Jnterior view of northern tenancy of Old Tearooms &
Butcher Shop showing existing interior finishes.

Photo 31 -Detail view of timber mantlepiece and fireplace Photo 32 -Detal view of doorway that connects the
in Old Tearooms & Butcher Shop. two tenancies in Old Tearooms & Butcher Shop.

Photo 33 - Detail view of typical masonry walls and Phote 34 -Detail view of front verandah and external
replacement ceiling to section of Old Tearooms & Butcher shopfronts to Old Tearooms & Butcher Shop.
Shop
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OLD TEAROOMS & BUTCHER SHOP (C1900)
HCWA PLACE # 8510

Obtain structural engineering advice in regards to stabilisation of cracks through masonry
Remove ply hoardings to shopfront elevations and make good

Install new door hardware to front doors and

Install security mesh screen doors to all other exterior doors (3 off}

Replace metal verandah posts with timber posts to match original

SN o

Remove patches of poor quality cementitious render to internal and external brickwork and repoint with lime-based mortar
to match original internaliy and externally, ensuring open perpend joints are fully sealed from daylight/weather

7. Undertake structural repairs te masonry (remedy is likely to involve ties &/or bracing)

8. Paint all external joinery, including verandah

9. Clean and treat internal timher floors with oil finish

10. Reinstate timber mantelpiece to fireplace and install new hearth stone to address level change in floor in front of fireplace.
11. Install new timber skirting boards and quarter round cornices to match existing (small sections still extant}

12. Repaint interior ceilings

13. Repaint internal and external joinery

14. Provide new electrical services for lighting, power

15. Install new climate control {A/C) to suit potential retail/gallery uses

16. Install new onsite sanitary facilities (transportable building located to rear or side of lot)

17. Install new access ramp to allow access to new transportable building

18. Install new access ramp to address level change to rear entry and facilitate disabled access as well as trolleys

19. Retain and repair existing timber counter and reinstate for new use. Allow for new varnish finish, including surface prep.
20. Introduce new signage externally to verandah fascia and parapet (may involve reinstating original painted signage “H.
Mackay Butcher” if this is still evident underneath paint finish)

21. Allow for new loose furniture including hanging/suspension systems, display cases and tables

22. Allow for new office/back-of-house fit out to rear of one of the tenancy spaces to allow for staff work area, store room, tea-
prep (this will involve introduction of water supply/plumbing)

23. Scrape off loose sections of hardwall render internally and either retain in existing ‘as-is’ finish or re-plaster throughout

* For costings refer to the relevant Item # in the Trade Breakup prepared by Construction Cost Consultant - Appendix B

H + H ARCHITECTS - MARCH 2016 Page 110



Shire of Menzies
Ordinary Council Meeting Agenda 31 March 2016

OLD TEAROOMS & BUTCHER SHOP (C1900)
HCWA PLACE # 8510

The building is well located on the Main Street of Menzies and has high visibility from both directions for pedestrians and
vehicles alike. It is located next door to the iconic fuel stop {characterised by its cladding of re-purposed vehicle licence plates)
and the old Bakers oven, and is connected to other significant buildings in the town through interpretative signage.

The building is located on an apen lot and the boundaries are not readily evident, as there is no fencing other than the north
side. It is likely that new lightweight or temporary buildings could be readily accommodated on the site to improve amenity for
future use.

The building has high quality internal spaces by virtue of the generous proportions {each tenancy is approximately 5m wide and
15-18m long) and natural lighting offered by the various door and window openings and skylight.

Although the interior wall finishes are patchy and a mixture of plaster and face-brick, this patina of age does give the space

an attractive ‘warehouse’ aesthetic which could readily be expressed as part of the history of the building in any new interior
scheme.

The building has wide entry doors off the street which enable good universal access and also a welcoming entry point for visitors
The building is in good condition and has benefited from recent conservation works which have also improved the general

presentation and amenity of the place

The Old Tearooms/Butcher Shop present a great opportunity to provide a high quality retail/gallery outlet for the sale and
display of local artwork and other creative industry outputs (perhaps a retail outlet for the newly established Artists's Workshop,
or local artists based in Tjutjunjurra). It could also be combined with some tourist/visitor functions, such as local tour operators
and general information relating to the local heritage trails and attractions. The spaces could also be used to display local
heritage artefacts and historic photographs of Menzies which currently don’t have a home.

Any future public use of the space will need to account for universal access compliance, as well as onsite sanitary facilities and
staff amenities (office, storage, tea prep). Considering the fragility of the existing heritage fabric, it would be best if the most
intrusive of these {from a service perspective) be accommodated in a new purpose-built structure, such as a new building or
transportable located externally. The interior could be readily adapted to fit in offices, store rooms and even basic kitchenette.
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MENZIES POST OFFICE (FORMER) (1896, 1903)
HCWA PLACE # 01554

This building is a single-storey corrugated iron clad building comprising a postal hall, five main rooms, bathroom and store,
corner front verandah and a semi-enclosed rear verandah. To the rear of the property is a free-standing WC and a shed. The
building is located on the southeast intersection of Brown and Shenton Streets in Menzies, not far from the Town Hall, and is
characterised by its distinctive “Goldfields vernacular” architecture featuring a modest bungalow form with lightweight iron
cladding to walls and roof, and timber joinery. Typical of the era, the verandah forms an important element in the function of
the building, providing access to the main entry door and also shading on the north and west elevations. The design and layout
of the building is much more typical of domestic buildings than institutional architecture, with domestic scale door and window

openings and room sizes. The larger scale Postal Hall (Room 5) specifically relates to its original function and is characterised by
its coved ceiling and generous proportions internally, and is accessed by a pair of double doors from the verandah.

Photo 35 -Main street view of Menzies Post Office. Photo 36 -View of Menzies Post Office looking east from Brown 5t

-ﬂ"'- :.-'-.:':-__:,.;-.i._—_ o
Photo 37 -Detail view of existing timber framed verandah with Photo 3B - North elevation of Menzies Post Office showing double
cross-braced balustrade to Menzies Post Office. (Stephen Carrick doors that open into originai Postal Hall. {Stephen Carrick Architect
Architect 2013) 2013)
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MENZIES POST OFFICE (FORMER) (1896, 1903)

HCWA PLACE # 01554

: . . Ty ;
Photo 39 - Detail view of northeast corner of Menzies Post Office. :.:c;:ﬁ ﬂ: ,5;;; elevation of Menzies PostTiffide: fitephen Gaick
(Stephen Carrick Architect 2013) BN

Photo 41 -South elevation of Menzies Past Office. (Stephen Corrick Photo 42 -Detall of sauth elevation of Menzies Post Office. (Stephen
Architect 2013) Carrick Architect 2013)

Photo 43 -Detail view of double doors to Postal Hall to Menzies Post Photo 44 -Detail view of typical sash window to Menzies Post Office.
Office. (Stephen Carrick Architect 2013) {Stephen Carrick Architect 2013)
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MENZIES POST OFFICE (FORMER) (1896, 1903)

HCWA PLACE # 01554

Phots 45 nterior view of Postal Hall in Menzies Post Office. (Ste- Phote 46 -interior View of Postal Hall in Menzies Past Office. (Ste-
phen Corrick Architect 2013) phen Carrvick Architect 2013)

Photo 47 -Inteior view of Room 2 in Menzies Post Office. (Stephen Photo 48 -Interior view of Room 3 in Menzies Post Office. (Stephen
Carrick Architect 2013) Carrick Architect 2013}

The building is currently owned by the Shire of Menzies and is occupied as a residence.

Externally the building presents well, aside from the condition of the exposed timber work, which requires repair and re-painting,
and the age of the building fabric, particularly the corrugated iron. Repair work has been carried out intarmittently over the
years, typically responding to urgent maintenance items as they occurred. The condition of the building has been closely tracked
by heritage professionals since approximately 2007, with numerous reports outlining the items requiring urgent attention being
prepared, and used to guide works undertaken. The most recent of these inspections (dated June 2013 and undertaken by
Heritage Architect, Stephen Carrick, and Structural Engineer, Peter Baxendalej have been used as the basis for the scope of works
in this report, with additional aliowances made for the intention to re-use the building for a new community/public function.

The works typically relate to repair of internal and external timber joinery (and re-painting to protect fabric), upgrade of services,
upgrade of sanitary facilities and general amenities, repair works to internal flooring (which is currently a mixture of jarrah,
oregon, chipboard and masonite) and assessment of previous termite damage and ongoing treatments for this issue.
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MENZIES POST OFFICE (FORMER) (1896, 1903)

HCWA PLACE # 01554
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MENZIES POST OFFICE {FORMER]) (1896, 1903)
HCWA PLACE # 01554

1. Demolish existing timber sheeting (chipboard, ply, particle board, masonite, etc) previously used to patch the floors.

2. Allow to patch and repair existing T&G boards and supply and install new jarrah T&G boards where other floor sheeting has
been removed. Allow to install access hatches to allow future access to sub-floor space

3. Sand and prepare all timber floors and apply oif or water-based clear finish

4, Inspect entire building thoroughly for extent of termite damage .

5. Undertake comprehensive termite treatment throughout including replacement of ant caps where necessary

6. Reduce external ground levels to perimeter of building where soil drift has built up

7. Undertake structural repairs to subfloor including re-stumping (typically to perimeter of building and floor of Postal Hall},
repair/replacement of damaged bearers and joists as per extent indicated on structural engineers drawings. Allow for re-levelling
of the timber sub-floor structure

8. Allow to reinstate missing portion of rafter in main gable roof (Jocation noted on structural engineers drawings)

9, Repair & restore flat steel clad chimney & flues

10. Repair sections of cracked concrete floor to verandah to make good (repair using injection or replacement of panel slab),
permanently shoring up retained edge to prevent future subsidence

11. Cut back existing timber verandah posts and re-mount on new raised steel stirrup to keep clear of concrete floor

12. Fully replace existing cross-brace balustrade to verandah

13. Allow to patch and repair timber verandah posts.

14. Replace bolts to verandah posts and enhance rafter connections with proprietary steel bracket fixings.

15. Repair/replace deteriorated verandah infill framing to rear (east) verandah

16. Replace existing laundry structure

17. Replace existing rainwater goods with new. New gutters to be ogee profile steel gutters. Supply and install 75Smm diameter
steel downpipes on stand off clips

18. Allow for connection of roof drainage to existing rainwater tank

19. Allow for re-fixing of any loose sheets of wall and roof cladding, including trims and flashings

20. Allow to repiace existing timber barge boards to the gable ends with new to match existing.

21. Allow to repair/replace missing or damaged timber louvres and to vented louvre opening in upper gable wall

22. Allow to restore all imber double hung windows, replacing missing sash cords and re-using pulieys and weights wherever
possible. Re-putty all glazing and replace any missing glass.

23, Allow to refurbish or replace existing brass door and window hardware with new to match existing

24, Prepare and repaint all external timber joinery, including verandah timbers, posts, balustrades, barges, fascias, windows and
doors.

25. Allow to clean and prepare concrete verandah and repaint with paving paint finish

26. Allow for minor repairs to existing timber window sills and thresholds ta external doors. Prepare and paint.

27. Allow for general repairs to existing free-standing WC structure including re-fixing external cladding, replacing timber door
frame, reinstating imber boarded door, new hinges and hardware to door. Repaint all exposed timber.

28. Allow to replace damaged/deteriorated sections of interior wall linings (CFC and mini-corrugated iron}

29, Allow to replace damaged/deteriorated sections of interior ceiling linings (CFC and mini-corrugated iron). Refix any loose
sheets.

30. Allow to prepare and paint ail interior surfaces including timber joinery, dado’s, architraves, moudlings, doors & windows,
wall and ceiling linings

31. Allow for new basic interior kitchen fitout, including new inbuilt appliances, ss sink and benches

32, Allow for new basic bathroom fitout, including new fixtures and fittings, and repair of internal floor and wall finishes

33, Allow for new basic laundry fitout, including benches and trough with recess for washing machine and storage cupboard
34, Allow for upgrade of electricai services, including new light fittings throughout

35. Allow to introduce climate control {A/C) to Postal Hall

36. Allow for new loose furniture to suit retail/gallery fitout in Postal Hall only

* For costings refer to the relevant ltem in the Trade Breakup prepared by Construction Cost Consuitant - Appendix B
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APPENDIX A

SCOPE OF CONSERVATION WORKS FOR MENZIES POST OFFICE
PREPARED BY STEPHEN CARRiICK, ARCHITECT & PETER BAXENDALE,
STRUCTURAL ENGINEER
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Froject Definition — Menzies Post Office (Fmr), Menzies

Appendix E - Structural Drawings
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Project Definition — Menzies Post Office (Fmr}, Menzies
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Project Definition - Menzies Post Office (Fmr), Menzies
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Project Definition — Mercies Post Office {Fmi), Mernzies
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Project Definition - Menzies Post Office {Fmr), Menzies
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Project Definition — Menzies Ppsi Ofﬁc_.e {Fmr), Menzies ]
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Appendix F - Post Office Gollery Concept - Menzies

Post Office Gallery conc

Prepared by Justin Lee (Wednesday 19 Moy, 2010):
Justin Lee (Shire of Menzies]
Ph. 08 9024 2041 Fax. DB 5024 2110

ept - Menzies

Mobile: 0437 285 309 Email. justin lee@menzies,wa.gov.ay

-
J— &

——

Budget Requirements

Urgent bullding meintenance was opproved in the
2009/2020 budges to the voiue of $40,000,

This meluded...

¢  Repairs/teplbcement of severely damaged doulile
hung sash windows, painting of timbers, broken
window panes and balustrades.

Tentatively ¢ budget of $80,000 will be required in the
201072011 finoncial yer.

Putential works 1o inciude...

°  Repairsfreplacement of foorbuards
s Sub-foor repalrs

s Suuctural repairs

¢ Window furnishings

Postal Hall Gallery

“Ouf Image<: Portraying our Past”. The key elements of
this wark would be to create o series of galleries of farge-
scale {and high quality) prints of the many histeric
images held by the Shire. These plctures are fascinating
to a greal majority of visitars (and locals too, of course),
and would do a wonderful job of portraying life in "ald
Menzies” - if anly they were piofessionally displayed in p
pleazant envirphment. - Jesse Brampton {Qur Place: The
Menzies Heritage interpretation Plan} Adonted by
Council, November 26™ 2009

With the propased restaration of the ‘Finr' Menales Post
Office, the ideal location would be the Postal Hall locatad
aLross the northern end of the bullding as it it virtuatly »
separate entity from the residential tertion

The Menz2les Visitor Centre holds a significanL collection
of higl quality images that ore begging for display,

R U N N B LI B,

To provide an appropriate emvironment for the display of
images ond the re-production of images, o tentative

budget aflocation of $20,000 would be raguired.

LT L o

—Bage 125
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APPENDIX B
CONSTRUCTION COSTS
AS PREPARED BY CHRiS O'KEEFE, CONSTRUCTION COST CONSULTANT
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INDICATIVE COST ESTIMATE

MENZIES HERITAGE PARK PRECINCT

PROPOSED CONSERVATION WORKS
& ADAPTIVE RE-USE

H + H ARCHITECTS

CHRIS O'KEEFE CONSTRUCTION COST CONSULTANT

Jan-16
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MENZIES HERITAGE PARK PRECINCT Ref : A821
PROPOSED CONSERVATION WORKS
INDICATIVE COST ESTIMATE _ 28/01/2016
PROJECT COST SUMMARY
Total Cost of Pioneer Store from Summary $ 109,000
Total Cost of Old Tearooms & Butchers Shop from Summary $ 202,000
Design/Construction Contingency (15%) 8 47,000
Menzies District Allowance (45%) $ 161,000
Professional Fees Allowance $ 62,000
Subtotal $ 581,000
GST $ 58,100
TOTAL INDICATIVE COST ESTIMATE $ 639,100
-
Exclusions :

This estimate excludes the following costs :

Cost escalation to date of construction
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Full Estimate Summary
'JobName: A827 -MENZHERITAGE = T Job Deseription |
| Client's Name: MENZIES HERITAGE PARK PRECINCT |
! PROPOSED CONSERVATION WORKS E
b i _________%ADAPTIVERE-USE !
Trd Trade Description Trade  Cost/m2 Sub Total Mark Trade
No % Up % Total
Old Pioneer Store (C1896) 34.49 109,000 109,000
0ld Tearooms & Butchers Shop 65.51 207,000 207,000
(C1900)
100.00 316,000 316,000
Final Total : $ 316,000
CHRIS OKEEFE CONST. COST CONS. Page: 1 of 1 Date of Printing: 10/Mar/I6
58 SERPENTINE ROAD ALBANY WA 6330 Global Estimating System (32 Bit) - J
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Trade Breakup

Job Name : AR27 - MENZ HERITAGE

Job Description

IClient's Name: MENZIES HERITAGE PARK PRECINCT ‘
: PROPOSED CONSERVATION WORKS '
' & ADAPTIVE RE-USE !
Item Item Description Quantity Unit Rate Mark Amount
No. Up %
Trade : 1 Qld Pioneer Store (C1896)
1 Allowance for structural engineering report for Item ' 2,500.00
! stabilisation of cracks to masonary walls
2 Stuctural ties and bracing to existing masonary walls Item 5,000.00
S-i Termite inspection & report Item 750.00
| 4] Termite treatment Item | 3,500.00
|5 Take down and remove timber framed lean-to attached 21.00 [ m2 65.00; 1,365.00
to rear of building i
6 Repair & reapaint front verandah timber joinery 14.00 | m2 75.00 1,050.00
7 Scrape out existing silicone sealants and cement mortar 24.00 | m2 220.00! 5,280.00
jointing to wall cracks and repoint with lime based
mortar joints
i 8 Reduce soil level adjoining external walls 42.00{ m2 20.00 840.00
‘ 9 Subsoil drainage to external walls 28.00|m 120.00] 3,360.00
10 Prepare and apply paint to internal face external brick 140.00 | m2 2500[ 3,500.00
1 walls |
llﬁrepare and apply paint to coacrete floor 98.00 | m2 15 00: 1,470.00
12'; Prepare and apply paint to corrugated iron ceiling 94.00 | m2 20.00, 1,880.00
13 Prepare and apply paint to roof lantern 12.00 | m2 35.00 420.00
i 14 Prepare and apply paint to joinery i 33.00]m2 25.00 825.00
:: 15 Allowance for upgrading existing electric light & power | 98.00 [ m2 75.00 7,350.00
1 lj New universal access ramp to transportable sanitary 4.00 | m 1,200.00 4,800.00
building
17 Take down & replace existing rear acess door including 1.00 | No 2,500.00 2,500.00
| forming 920 wide opening
| 18i Returbish existing front door 1.00 i No 1,000.00 1,000.00
19, Take down and remove existing office fitout 6.00 i m2 100.00 600.00
H
! 20| New kitchenette 1.00: No ' 4,000.00 4,000.00
i |
21| S5 sink 1.00; No 3,000.00 3,000.00
22 Kitchen equipment Item 1,500.00
|
23| Fully enclosed storage to rear of building 21.00 i m2 i 650.00 13,650.00
i 24 Repace existing missing damaged gutters & downpipes 3300 m | 75.00 : 2,475.00
H | : H i
| 25 1500 L rainwater tank including filters & plumbing 1.00 |' No | 3,000.00 I 3,000.00
| Zq Allowance for loose furniture & equipment Ttem | 15,000.00
i 2":'i Preliminaries & builder's supervision I Item | | 18,385.00
: 1

CHRIS OKEEFE CONST. COST CONS.
58 SERPENTINE ROAD ALBANY WA 6330

Page: 1 of 2

Date uf Printing: 10/Mar/16

Global Estimating System (32 Bit) -J
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Trade Breakup
Pob Name : A827 - MENZ HERITAGE Job Description
Clicnt's Name: MENZIES HERITAGE PARK PRECINCT
PROPOSED CONSERVATION WORKS
& ADAPTIVE RE-USE
Item Item Description Quantity Unit Rate Mark Amount
No. Up %
Old Pioneer Store (C1896) Total : 109,000.00
Trade : 2 OHd Tearooms & Buichers Shop (C1900)
1] Allowance for structural engineering report for Ttem 2,500.00
stabilisation of cracks to masonary walls
2 Remove plywood hoardings to shopfront and make 37.00 | m2 75.00 2,775.00
good
3 Door hardware to existing front entry doors Item 2,000.00
Security mesh screens to external door 3.00| No 650.00 1,950.00
5 Replace metal verandah posts with timber posts to 5.00 | No 500.00 2,500.00
match original
6 Scrape out existing silicone sealants and cement mortar 56.00 | m2 220.00 12,320.00
jointing to wall cracks and repoint with lime based
mortar joints
7| Stuctural ties and bracing to existing masonary walls Item 5,000.00
Sl Prepare and paint to external joinery & verandah 66.00 | m2 35.00 2,310.00
51 Ciean & oil timber floor 160.00 | m2 25.00 4,000.00
1(1 Reinstate timber mantlepiece & stone hearth to fireplace 1.00 | No 2,500.00 2,500.00
11| Timber skirting & beading to match existing including 84.00 [m 45.00 3,780.00
paint
12 Prepare and apply paint to ceiling 160.00 | m2 20.00 3,200.00
13 Prepare and apply paint to joinery 18.00 | m2 35.00 630.00
14| Allowance for upgrading existing electric light & power 160.00 | m2 75.00 12,000.00
15| Allowance for climate control Item 15,000.00
18] Allowance for onsite sanitary facilities Item 50,000.00
17) New universal access ramp to transportable sanitary 4.00 | m 1,200.00 4,800.00
building
18] New universal access ramp to existing building 200|m 1,200.00 2,400.00
lﬁ Retain & repair existing counter 1.00| No 1,500.00 1,500.00
Signage allowance Item 2,500.00
21} Allowance for loose furniture & equipment Ttem 25,000.00
22 Office/back of house fitout 15.00 | m2 1,000.00 15,600.00
Preliminaries & builder's supervision Item 33,335.00
Old Tearooms & Butchers Shop (C1900) Total ; 207,000.00

CHRIS OKEEFE CONST. COST CONS.
58 SERPENTINE ROAD ALBANY WA 6330

Page: 2 of 2

Date of Printing: 10/Mar/16
Global Estimating System (32 Bit) -]
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INDICATIVE COST ESTIMATE

MENZIES POST OFFICE

PROPOSED CONSERVATION WORKS
& ADAPTIVE RE-USE

H + H ARCHITECTS

CHRIS O'KEEFE CONSTRUCTION COST CONSULTANT

Mar-16

Page 132



Shire of Menzies
Ordinary Council Meeting Agenda 31 March 2016

MENZIES POST OFFICE Ref : A830
PROPOSED CONSERVATION WORKS

INDICATIVE COST ESTIMATE 11/03/2016

PROJECT COST SUMMARY

Total Cost of Post Office from Summary $ 191,000
Design/Construction Contingency (15%) $ 29,000
Menzies District Allowance (45%) $ 99,000
Professional Fees Allowance $ 51,000
Subtotal $ 370,000
GST $ 37,000
TOTAL INDICATIVE COST ESTIMATE $ 407,000

e e ————

Exclusions :
This estimate excludes the following costs :

Cost escalation to date of construction
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Full Estimate Summary

* Job Name : A830 - MENZ POST ob D on |
- Client's Name: MENZIES POST OFFICE
.. ___CONSERVATIONWORKS = __________!
'Trd Trade Description Trade Costm2 SubTotal  Mark Trade
No. % Up % Total
Demolition ' 0.96| | 1,830 | 1,830
Pest Treatment 1.26/ '- 2,400 | 2,400
Structural 2.62 5,000 5,000
Timber Stumps & Sub Floor {639 12,200 12,200
Structure
Roof & Structure 6.64 12,690 ; 12,690
| [Chimneys | 073l 1,400 f 1,400
i |External Walls | 3.75] 7,160 i 7,160 |
i Windows 597 | 11,400 11,400 |
Doors | 437 i 8,350 [ 8,350 |
Verandah Posts & Cross 3.53| | 6,750 | I 6,750 |
i Balustrade I | .
!Concrete Verandah 0.82 [ 1,575 | 1,575
| Freestanding WC 1.05 | 2,000 | 2,000
. [Floors 13.84; [ 26,425 | 26,425 |
[ 'Internal Walls 6.30 12,040 12,040 !
Ceilings 327 6,255 6,255
; Internal Fitout | 2539 48,500 48,500
 Preliminaries 13.10 25,025 [ 25,025
100.00 191,000 191,000
Final Total : & 191,000
“CHRIS OKEEFE CONST. COST CONS. Page: 1 of 1 ‘Date of Printing: 11/Mar/16

58 SERPENTINE ROAD ALBANY WA 6330

Global Estimating System (32 Biz) -1J
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Trade Breakup
______________________________________________________________________________________________ ;
Job Name AB30 - MENZ POST ob Description !
(Client's Name: MENZIES POST OFFICE .
o CONSERVATION WORKS !

Hem Item Description Quantity Unit Rate Mark Amount
No. Up %
Trade ; 1 Demolition
1 Take up and remove chipboard floor sheeting 122.00 | m2 15.00 1,830.00
Demolition Total : 1,830.00
Trade : 2 Pest Treatment
1 Aliow for pest inspection & treatment Item 2,400.00
Pest Treatment Total : 2,400.00
Trade: 3 Structural
1 Allow to undertake structural engineering assessment Item 5,000.00
and repair methodoligy
Structural Total : 5,000.00
Trade : 4 Timber Stumps & Sub Flpor Structure
1 Restump existing structure including repairs to joists & 244.00 | m2 50.00 12,200.00
bearers
Timber Stumps & Sub Floor Structure Total : 12,200.00
Trade: 5 Roof & Structure
1| Remedial work to existing roof structure 316.00 | m2 10.00 3,160.00
2 Replace existing corrugated steel roof sheeting 32.00 |m2 90.00 2,880.00
Take down & remove existing eaves gutter 84.00 | m 10.00 840.00
4| Take down & remove existing rwp's 32.00|m 5.00 160.00
SI Ogee profile eaves gutter 84.00 | m 45.00 3,780.00
6 75dia steel rwp's 32.00 (m 35.00 1,120.00
7| Connect roof drainage to existing rainwater tank Item 750.00
Roof & Structure Total : 12,690.00
Trade: 6 Chimneys
1 Repair and restore flat steel clad chimney & circular 2.00 | No 450.00 900.00
flues
2, Stabalise existing flues Item 500.00
Chimneys Total : 1,400.00
CHRIS OKEEFE CONST. COST CONS. Page: 1 of 3 Date of Printing: 11/Mar/16
58 SERPENTINE ROAD ALBANY WA 6330 Global Estimating System (32 Bit) -7
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Trade Breakup
Job Name : AB30 - MENZ POST Job Description
Client's Name: MENZIES POST OFFICE
_ CONSERVATION WORKS
Item Item Description Quantity Unit Rate Mark Amount
No. Up %
Trade : 7 External Walls
l( Allow for replacement of existing corrugated steel wall | 26.00| m2 90.00 2,340.00
: cladding including flashings & cappings .
|i 2| Allow to repair defective flashings to openings 17.00 | No 150.00 2,550.00
i 3 Replace timber barge board 8.00| m 65.00 520.60
41 Replace timber louvres 5.00 | m2 350.00, 1,750.00
External Walls “Total : 7,160.00!
Trade : 8 Windows
1 Restore existing double hung windows 13.00 | No 650.00 8,450.00
2 Restore existing fan lights 2,00 No 500.00 1,000.00
3 Repair & paint window cill 13.00| No f 150.00 1,950.00
Windows Total:  11,400.00
Trade : 9 Doors
1| Restore existing single door 14.00 i No 500.00 7,000.00
| 2 Supply & install four panel door including paint & 1.00| No 750.00 750.00
3 Repair & paint existing timber sills [ 4.00',I No ! 150.00 600.00
Doors ' | Total 8,350.00
Trade: 10 Verandah Posts & Cross Balustrade
1| Refurbish existing verahdah posts 9.00 | No | 150.00 1,350.00
2‘ Repair and replace timber cross balustrade 27.00{m 200.00 5,400.00
Verandah Posts & Cross Balustrade Total : 6,750.00
Trade: 11 Congrete Verandah
li Repair and repaint existing concrete verandah 63.00 | m2 25.00 1,575.00
Concrete Verandah Total : 1,575.00
Trade: 12 Freestanding WC
Allowance for repair and refurbishment to existing | 1.00 | No 2,000.00 2,000.00
external WC i i
Freestanding WC Total : 2,000.00
CHRIS OKEEFE CONST. COST CONS. Page: 2 of 3 Date of Printing: 11/Mar/16

58 SERPENTINE ROAD ALBANY WA 6330

Global Estimating System (32 Bit) -1
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Trade Breakup
JobName:  A830 - MENZ POST Job Description
Client's Name: MENZIES POST OFFICE
CONSERVATION WORKS
Item 1tem Description Quantity Unit Rate Mark Amount
Ne. Up %
Trade: 13 Floors
1{ Repair existing t&g timber flooring 110.00 | m2 15.00 1,650.00
2 Supply and lay recycled t&g timber flooring to match 110.00 | m2 125.00 13,750.00
existing
3 Sand & oil t&g timber flooring 220.00 | m2 20.00 4,400.00
CFC flooring including waterproofing 25.00 | m2 175.00 4,375.00
ﬁVinyl sheet flooring 25.00 | m2 90.00 2,250.00
Floors Total : 26,425.00
Trade: 14 Internal Wally
1 Repair and repaint existing internal walls & mouldings 602.00 | m2 20.00 12,040.00
Internal Walls Total : 12.040.00
Trade: 15 Ceilings
1 Repair & paint existing ceiling 219.00 | m2 20.00 4,380.00
2 Replace existing ceiling 25.00 | m2 75.00 1,875.00
Ceilings Total : 6,255.00
Trade: 16 Internal Fitout
1| Basic kitchen fitout Item 15,000.00
2 Basic bathroom fitout Item 10,000.00
3 Basic laundry fitout Item 5,000.00
4 Upgrade to existing electric light & power Item 5,000.00
5| A/C to Postal Hall Item 3,500.00
6 Loose funiture & equipment to Postal Hall Iiem 10,000.00
Internal Fitout Total : 48,500.00
Trade: 17 Preliminaries
1) Allowance for preliminaries Tiem 25,025.00
Preliminaries Total : 25,025.00
CHRIS OKEEFE CONST. COST CONS. 3 of 3 Date of Priuting: 11/Mar/16

58 SERPENTINE ROAD ALBANY WA 6330

Global Estimating System (32 Bit) -1
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Menzies Heritage Precinct Project - Business Unit Development

Further detail relating to:
» Stage 1d: Development of and operation of business units within the following buildings:

O 7Tes Roomsy/ Butchers Shop (Building 5} and
O Ofd Pioneer Store (Building 8).

Summary/ Overview

The Tea Rooms/ Butchers Shop (Building 5) and Old Pioneer Store (Building 8) will be restored and
developed to create the “Menzies Art Centre and Community Hub” [short form: Menzies Hub). This
facility will incorporate a recognised “Aboriginal Art Centre”

Detailed Description

The Menzies Hub will be developed by refurbishment of both the Tea Rooms/ Butchers Shop
(Building 5) and Old Pioneer Store (Building 8). The Menzies hub will include the following features.
The identity of which building will be utilised for each of the underlined components below will be
identified in the project design stage once funding is achieved, however all components identified
below will be included.

Art Gallery, Visitor Hub, Pop-up Shop and Retail Space

The former Tea Rooms/ Butcher Shop has a well-lit interior with the ability to create a contemporary
exhibition space and connected spaces internally for a variety of uses. Elements to be operated in
the new facility will include:

Art Gallery

The Art Gallery space will feature display and sale of artworks from local Aboriginal and Non-
Aboriginal Artists as well as rotating displays sourced on loan from other art galleries. This will allow
a combination of display and sales of local works for visitors and tourists as well as an educational
and special interest component resulting from display of Artwork/ displays loaned from other
regions.

Visitor and Community Hub

The centre will incorporate spaces allowing it to serve as a ‘Visitor and community hub’. The nature
of these space will be flexible to allow structured and unstructured programming by the centres
manager/ incorporated committee.

Pop-up Shop/ Retail Space

A ‘Pop-up shop’ is a trend of opening short-term sales spaces. This facility will allow local and visiting
businesses to sell items not normally available in Menzies as inclusion in a permanent retail space
could not be commercially justified. Examples include: Art and craft, consumer goods (i.e. clothing,
shoes, camping gear, electrical goods, specialty food, prospecting supplies) and monthly markets/
‘Op shop’.
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The facility could also be used for retail and display during the popular annual ‘Cyclassic’ event:

www.cyclassic.com.au/

Artists Workshop and Community Activity Space

The Oid Pioneer store features aesthetically robust natural internal finishes and excellent natural
light. This building will provide an Artist's workshop and multiuse community activity space. This will
allow periodical use by visiting and iocal artists. The space will also be multi-use and be able to be
rented out for short periods for community use while not being used as an Artist’s workshop.

The Artists workshop will include creation of art by Aboriginal and Non Aboriginal people and allow
operation of the whole Centre as a recognised “Aboriginal Art Centre”.

Management Responsibility

The development of the Menzies Art Centre and Community Hub (Including Menzies Aboriginal Art
Centre) will be jointly initiated by the Menzies Aboriginal Corporation and the Shire of Menzies.

The Menzies Aboriginal Corporation will undertake management responsibility for the Menzies Hub.

The new centre will secure membership as part of the Aboriginal Art Centre Hub of WA (AACHWA).
AACHWA will provide support during the initial development phase as well as operational support as
the Aboriginal Art Centre Component of the project is managed and delivered. For more information
on the level of service provided by AACHWA see: http://www.aachwa.com.au/ .

Staffing

The Centre will be staffed by a Manager and casual staff and volunteers as required.
Operational Funding

Operational funding for the Menzies Hub will include:

s A contribution from the Shire of Menzies in the first year of operation to underwrite
operations as the centre commences operation;

« Operational grants for the Aboriginal Art Centre Component;

s Percentage of sales: retail and art components; and

e Rent: pop-up shop/ display space/ function space.

Community Use Policy
The predominant purpose and use of the Menzies Hub will be ‘not-for-profit’ community activity;

Due to range of different services provided and its nature as a ‘hub’ for community activity it is
aimed that the centre will be relevant to as many as possible members of the community.

The centre’s operation will maximise the designs principles of a high level of accessibility. This
includes:

= The management committee will develop an ‘Access and Inclusion strategy’ for the centre
which will be included in the Shires ‘Access and Inclusion Plan’;
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¢ The centres management will ensure all programs, services and exhibitions operated at the
centre will be highly accessible and inclusive;

¢ The centres management will provide information and training to community users to help
make their programs accessible and inclusive; and

» Community groups will use the benefits of the new facility to expand on and offer new
highly accessible programs, particularly for children, youth and seniors.

The Centre will be operated for the community by the Menzies Aboriginal Corporation;

‘Not for profit’ community groups and individuals running ‘not for profit’ community activities will
receive priority use of the centre over other users;

The Centre will conduct commercial activities (i.e. Art Gallery Sales, renting space etc) with the
proceeds being utilised to fund operation of the centre for the benefit of the community;

The Centre will rent space on a casual basis to ‘not for profit’ community groups and individuals
running ‘not for profit’ community activities;

The Centre will rent space for commercial activities in keeping with the centres community purpose,
No activity will be allowed which could be reasonably foreseen as detrimental to the community.
Sales of liquor, tobacco or similar goods will be strictly prohibited;

The centre’s bookings policy and systems will ensure equitable access to bookings for the above
groups;

Fees for casual use will be set at a subsidised rate which maximises usage while allowing the centre
to break even after the contribution of the Shire and other users are taken into account;

Maintence and Renewal

The Shire of Menzies will be responsible for maintence of the Tea Rooms/ Butchers Shop (Building
5);

The Menzies Aboriginal Corporation will be responsible for maintence of the Old Pioneer Store
(Building 8);

All works will be in accordance with relevant heritage/ conservation plans/ direction for suitably
qualified heritage architects.

Further Documentation and Development

A full management plan and asset management plan will be developed for the facilities on
confirmation of funding.
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Figure 1: Map of Sites forming Part of the Project
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1.0 Executive Summary

Core Business Australia has been engaged by the Shire of Menzies to assist in the project
development and planning for the Menzies Heritage Precinct Project. The project comprises a number
of components and aims to present and interpret the Menzies town site as a "Heritage Park’.

The proposed project will include the preservation, restoration and interpretation of the town's
historic sites. Given the capital works associated with the Heritage Precinct Project, external financial
assistance will be required. The following funding programs have been identified as potential funding
sources;

1. Royalties for Regions Regional Grants Scheme.
2. National Stronger Regions Fund (NSRF)

In preparing funding applications under the above programs, a Cost Benefit Analysis (CBA) is often
required. Funding application assessors often use the outcomes of a CBA as one decision criteria to
choose the projects that it will fund.

The following report provides a full CBA to assist the Shire of Menzies identify the direct and indirect
economic benefits of the Heritage Precinct Project. The combined economic benefit {direct and
indirect) of the Heritage Precinct Project has been calculated at $1,739,206 per annum. This
comprises a direct economic benefit of $1,679,190 and an indirect economic benefit of $60,016.

2.0 Introduction

The Town of Menzies is a mining and pastoral town in the Eastern Goldfields, 730 kilometres east of
Perth, about an 8 hour drive via Kalgoorlie. The Shire of Menzies covers approximately 125,000 km?
with a total population of 384.

Like many towns in remote Western Australia, Menzies boomed during the gold rush days of the
1890s. Then, following the pattern which has become typical of many gold mining towns, the limit of
available resources was reached, the people drifted away and the area declined. Despite these
changing fortunes, Menzies has continued to survive.

In response to the decline, the Shire of Menzies is proposing to turn the town into a Heritage Park by
capitalising upon the town’s rich history and iconic buildings. The Shire of Menzies is aiming to
increase visitation numbers and provide a much needed boost to the local economy.

The "Heritage Park’ Project will feature:

¢ 11 sites throughout the town site which will be preserved/restored and interpreted. These
sites will be presented alongside newer buildings within the town, most of which were
designed to be sympathetic to the heritage value of the town and many which have their own
story;

* Refurbishment of the interiors of a number of historical buildings and implementation of
business development projects which will contribute to the economic development of the
town and ensure the buildings are continually used;

* A centralised heritage centre display (collocated with other facilities) and manned by staff/
volunteers which will provide interpretation relating to the Heritage Park as well as serve as a
focal point for interpretive tours;

Prepared by Core Business Australia Page 5 of 18
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o Electronic based interpretation of the town including augmented reality, website and app
based engagement and audio device based tours; and
e Guided tours of the town and sites.

Given the size and complexity of the task at hand, the project has been divided into two distinct
stages.

This CBA relates to Stage 1. The objective of Stage 1 is to;

e Undertake preservation and restoration works to selected sites.
Deliver an interpretation plan for the town on Menzies

+ Based upon the outcomes of the interpretation plan, deliver a static interpretive displays at
the Lady Shenton Hotel.

« Prepare and disseminate marketing materials.

« Commence business planning for the operation of business units within the Tea Rooms/
Butchers Shop and Old Pioneer Store.

As a part of any funding application process, the Shire of Menzies is required to demonstrate how the
project contributes to economic growth in the region. This analysis seeks to;

« Define and quantify the economic benefits this project will bring to the region;

» Demonstrate how the economic benefits will be sustained beyond the initial funding period,
and;

« Provide evidence to support these claims.

3.0 Economic Growth

*Economic growth is a sustained expansion of production possibilities measured as the increase in real
Gross Domestic Product (GDP) over a given period” (McTaggart, Findlay, Parkin p.444, 2013). GDP is
“the market value of the final goods and services produced within a country over a given time period”
(McTaggart, Findlay, Parkin p.398, 2013).

GDP is measured using either the expenditure or income approach. The expenditure approach
“measures GDP as the sum of consumption expenditure (C), investment expenditure (I), government
expenditure on goods and services (G} and net exports of goods and services (X — M)" (McTaggart,
Findlay, Parkin p.400, 2013).

GDP=C+I+G+X-M

Economic growth is measured by establishing the GDP over various time periods to determine if an
economy is in expansion or contraction.

GDP = GDP in current year — GDP in previous year x 100

GDP in previous year

As outlined above, a key component in measuring GDP and therefore economic growth is
government expenditure (G). Government expenditure “is the expenditure by ali levels of government
on goods and services” (McTaggart, Findlay, Parkin p.401, 2013).

Prepared by Core Business Australia Page 6 of 18
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All things remaining equal, an increase in government expenditure will have a positive impact on GDP
and therefore economic growth. Although GDP is generally measured on a national basis, small
increases in production outputs and increases in expenditure locally, contribute positively to GDP on a
larger scale.

The Heritage Park project proposed by the Shire of Menzies is a sound example of increased
government expenditure that will contribute positively to the local economy, GDP and therefore an
increase in economic growth. This assessment firstly analyses the direct economic benefits of the
proposed project and then considers the indirect economic benefits such as increased visitation and
the benefits associated with visitor expenditure.

The benefits of this project have been derived from 3 separate components being;

1. Government capital expenditure benefits (G)
2. Government operating expenditure benefits {G)
3. Marginal social benefits (M)

The capital and operating expenditure benefits are direct economic benefits as a result of undertaking
the project. The marginal social benefits are indirect economic benefits experienced by the local
community as a result of increased visitor numbers.

For the purposes of this analysis, the total economic benefit of the Heritage Park Project is
represented by the equation;

Total economic benefit=C+0+M
4.0 Construction benefits (C)

Any construction project has a positive economic benefit as a form of local expenditure. In this
instance, the Shire of Menzies is proposing to refurbish a number of historic buildings at a total cost
of $951,000. This expenditure comprises building materials, plant, machinery and wages.

The construction cost is a direct financial benefit to the wider community of Menzies as tenders are
awarded, contractors are engaged and materials are purchased. The application of the Shire's
Regional Price Preference Policy ensures that preference is given to locally based contractors and
service providers.

This influx of government expenditure into the region forms part of aggregate expenditure. As this is a
construction project, the benefits are achieved at a single point in time and do not extend further than
the initial construction period,

In addition to the direct financial benefits, government expenditure also provides a multiplier effect.
“An extra dollar spent on goods and services can generate more than one dollar's worth of additional
activity as a portion of it will be re-spent by those who benefitted from the original outlay. This is
known as the fiscal multiplier effect” (Access Economics 2009, p.1).

“For example, if a government spends $1,000 on goods or services, the money does not disappear,
but rather becomes revenue to the supplier and wages to its employees. The supplier and its
employees will have higher disposable incomes as a result, so consumption and hence aggregate
demand wilf rise as well. The individuals who the supplier buys things from will also tend to spend
some of that additional income, and so on. Each participant who experiences an increase in disposable

Prepared by Core Business Australia Page 7 of 18
Page 148



Shire of Menzies
Ordinary Council Meseting Agenda 31 March 2016

Shire of Menzies — Economic Impact/Cost Benefit Assessment

income then spends some portion of it on final (consumer) goods, which causes the cycle to repeat
many times” {Access Economics 2009, p.8).
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Figure 1: Example of how the multiplier effect works

It is generally accepted that the most effective component of a fiscal stimulus is infrastructure
spending (Access Economics 2009, p.10).

"The concept of the fiscal multiplier can be extended to the sub-national or regional level. For
example, building a new community facility may lead to new employment for locals, which may have
knock-on economic effects for the city or region” (Access Economics 2009, p.12).

Previous studies undertaken by Access Economics suggests a fiscal multiplier for stimulus monies
which go to infrastructure spending is 1.69 (Access Economics 2009, p.19). Taking this multiplier and
applying it to the Shire of Menzies construction expenditure on the Heritage Park Project wili result in
a total construction benefit of $1,607,190.

Although the construction benefits have been defined and are contained within the total construction
figure, the project will create employment during the construction period. Using estimates provided
by the Queensland Government, it has been forecast that 6.7 jobs are created per $1.0m over the life
of a construction project. Utilising this framework, it can be estimated that 6.37 jobs will be supported
over the life of the construction period.

[iBEsiEn & Consteuctian 0l shire of Menzies, RDA, R4R $951,000
constucTiowcosT 5951000
B =
TOTAL CONSTRUCTION BENERT 51,607150
FTEemployment 67
[lobscreated 63717
Table 1: Projected capital expenditure and multiplier
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C=$1,607,190
5.0 Operating expenditure benefits (O)

The Heritage Park Project will result in additional operating expenditure and employment
opportunities as staff are employed to work in the various restored buildings and provide tourist
related services such as guided tours.

When the government spends additional money on services, the money does not disappear. It
becomes income to suppliers and contractors and salaries and wages for employees. As a result of the
increased government expenditure, contractors, suppliers and employees will have a higher level of
disposable income. Therefore, local consumption will increase and hence aggregate demand will rise
as well, providing a positive economic impact.

The Shire of Menzies currently spends $575755 per annum on visitor services. This level of
expenditure is considered to be the base case.

When the Heritage Park becomes operational, the operating expenditure is forecast to increase
significantly, as more services are offered when the Heritage Park becomes operational. The new level
of expenditure is forecast to be $623,755 per annum and is represented in the graph below labelled
future case. The economic benefit of the new facility is represented by the difference between the
base case and the future case.

Shire Tourism Expenditure

$630,000

$620,000
$610,000
5600,000
$590,000
$580,000
$570,000
$560,000
$550,000

{rﬂmmf%

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Base Case Future case

Figure 2: Graph depicting the base case without the Heritage Park and the future case with the Heritage
Park

As with the construction example above, an increase in government expenditure on goods and
services can generate more than one dollar’s worth of additional activity as a portion of it will be
respent by those who benefitted from the original outlay.

The appropriate multiplier to use for an increase in government expenditure differs slightly from a
capital or construction cash injection. “Most economists agree that fiscal muitipliers are small, lying
between 1 and 2 for an increase in government expenditures and maybe less than 1 for a reduction in
taxes (Weber 2012 p.4).
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For the purposes of estimating the multipiier effect of an increase in local government operating
expenditure, a multiplier of 1.5 has been applied. Taking this multiplier and applying it to the increase
in local government expenditure will result in a total economic benefit of $72,000.

0 =$72,000 per annum.

6.0 Marginal social benefits (M)

In addition to the direct benefits that the project will deliver, the project wili also create a range of
indirect flow on economic benefits. A number of studies have been commissioned in Australia that
seek to quantify the economic value of tourism to places of cultural and heritage significance.

One such study completed by the University of Canberra, explored the economic value of tourism to
places of cultural and heritage significance with reference to three towns with a mining heritage. The
three towns once boomed as a result of mineral wealth, which has long since run out. “All three towns
have well-preserved buildings and other reminders of the boom times. In ail three, these have been
preserved and now attract tourists who are interested in experiencing part of Australia's historical
development” (University of Canberra 2000 p.4).

The three towns selected for the study were:
» Maldon, a former gold mining town in Victoria;

« Burra, a former copper mining town in South Australia; and
» Charters Towers, a gold mining town in north Queensland

“During the first six months of 2000, face-to-face interviews were conducted in each town. The
interviews sought information on visitor characteristics, behaviour, expenditure, attitudes to aspects of
cultural heritage and satisfaction. Expenditure data were used to measure the impact of tourism upon
regional economic activity” (University of Canberra 2000, p.8). The following impacts were noted in the
study;

41,868

40,913 . 69917

| Annual visitor numbers : i
Expenditureperhead (§) |  $10206 | sw045 | $87.77 |
. Aggregate expenditure ($) 784272981 . $4,477,850 $6,136,726 |

$6127,729 |

b E-mpldyméni impacf {jobs) i 310 ] 333 i 121 ‘
" Yable 3: Anmual visitor numbers and expenditure per head for Maldron, Burra and Charters Towers

“Gross regional product (GRP) impact (§) |  $3820880 | $48109%5 |

The conclusions in the University of Canberra's study can be applied to the Heritage Park Project in
the Shire of Menzies. According to the Shire of Menzies CEQ, the town currently attracts 3,200 visitors
per annum. The refurbished historic buildings, interpretation and tours are expected to increase
visitation numbers by 10%.

The 10% increase is considered to be conservative as a research gap exists in terms of Heritage
Listings and increasing visitor numbers. In saying this, a report titled ‘Impact Assessment: World
Heritage Listing' (Lynch-Blosse, 1991), presents accommodation takings and guest nights for the
various Local Government Areas (LGAs) in the Wet Tropics World Heritage Area from 1987 to 1990.
Most of the LGAs showed minor fluctuations, but “the Douglas LGA showed a substantial change,
increasing from 17 191 visitor nights and $413 000 in accommodation takings in 1987, to 37 175
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visitor nights and $2.641 million in accommodation takings in 1988. These figures continued to grow
to 58 744 visitor nights and $4.069 million in accommodation takings in 1990. This is quite a
substantial increase over a four-year period” (University of Canberra 2000 p.78).

Although no direct correlation can be established between Heritage Listings and increased visitor
numbers, the increase in visitations does suggest that the heritage listing combined with increased
marketing and awareness increased visitations by 58% in terms of visitor nights and 54% in terms of
accommodation takings.

According to the Tourism Alliance Victoria, "measuring tourism’s economic impact to a Local
Government Area (LGA) requires the application of a suitable model that multiplies visitor numbers x
visitor spending x regional multiplier” (Tourism Alliance Victoria 2005, p.1)

The Shire of Menzies currently attracts 3,200 visitors per annum. A 10% increase in tourist numbers
suggests that after the implementation of the Heritage Park Project, the Shire of Menzies could
achieve 3,520 visitors per annum.

Current number of tourists 3,200 0 $0.00
Increase of 5% 3360 160 $15,961
Increase of 10% 3520 | 320 ¢ $31,923
Increase of 20% 3840 | 76&6] Lﬁ§§§,-87§
Increase of 30% 4160 960 . $95,769
Increase of 40% 4480 1280 '$127,692 |

Table 3: Forecast visitor numbers after improvements

The average expenditure per head of tourists travelling to Maldron, Burra and Charters Towers is
$99.76. If the Shire of Menzies increases tourist numbers by 10% to 3,520, the additional tourism
expenditure generated by the Heritage Park Project will be $31,923 per annum.

As suggested in the Tourism Alliance Victoria, muitipliers are also applicable to tourism expenditure. In
a report prepared by Tourism Research Australia, it was suggested that an “appropriate tourism’s
output multiplier for 2011-12 is valued at 1.88, which means for every dollar tourism earns directly in
the Australian economy, it value adds an additional 88 cents to other parts of the economy. At 1.88,
tourism’s muitiplier is larger than Mining (1.62), Retail trade (1.74) and Education and training (1.44)"
(Tourism Research Australia 2013 p.19)

Taking the tourism output multiplier and applying it to the forecast expenditure generated by the
Heritage Park Project will create a total economic benefit of $60,015 per annum.

To complement the total economic benefit, it is well documented that tourism revenue generates
additional employment opportunities, Based upon the comprehensive study completed by the
University of Canberra, it was established that tourism income generated 1 job per $25,982.51.

By applying a similar rate to the tourism growth predictions forecast for the Shire of Menzies, it can be

conservatively estimated that the Heritage Precinct Project will generate 2.31 jobs based upon a
tourism growth rate of 10%. If the Shire is able to increase tourism by 40%, 9.24 jobs will be created,

M = $60,015 per annum

Prepared by Core Business Australia Page 11 of 18
Page 152



Shire of Menzies
Ordinary Council Meeting Agenda 31 March 2016

Shire of Menzies — Economic Impact/Cost Benefit Assessment

7.0 Conclusion

The total annual direct benefits associated with the construction and increased operational
expenditure are $1,607,190 and $72,000.

The total annual indirect benefits associated with increased tourism expenditure are $60,015.
The combined economic benefit (direct and indirect) has been calculated at $1,739,206.

To establish the economic benefits over a number of years, the net present value of the benefits have
been further calculated over a 5, 10, 15 and 20 year time horizon using a 7% discount rate to reflect
the weighted average cost of capital (WACC}. The horizon analysis provides a range of benefits from
$2,186,370 in year 5 to $3,103,666 in year 20.

$3,500,000
42,893,744

$3,000,000 /
62,186,370 / s
$2,500,000

$2,000,000 / $2,599,318

51,500,000

3,103,666

(1,739,206
$1,000,000

$500,000
'!
Net Present  Net Present Net Present Net Present  Net Present

Value 1 Year Value S Years Value 10 Years Value 15 Years Value 20 Years

S0

Figure 3: Graph depicting the economic benefits over a 1, 5, 10, 15 and 20 year time horizon.

Economic Benefits
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Figure 4: Total economic benefits
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8.0

Ecomomic Benefits - Direct v Indirect

= Direct = Indirect
Figure 5: Direct and indirect economic benefits

Appendix 01 — Benefits of Art Centres

Health Benefits

Many studies have been commissioned that seek to form a fink between art programs and
improvements in health outcomes for both Indigenous and non-indigenous people. Although the
studies are abundant, attaining quantifiable outcomes on how much art programs improve health is
challenging.

In the studies that have been completed, it is often not the actual activity of art that improves health
outcomes but the self-expression and education on preventative activities that can be facilitated
through an artistic channel.

"Several authors reported improved mental health, and even a reduction in self-harming
behaviours, following community arts programs (Allain 2011; Barraket 2005; Frazier et al. 2007;
HoRSCATSIA 2011). Some of the specific benefits include reductions in harmful behaviours
(Barraket 2005) and the experience of emotional healing through outward artistic expression
of negative life circumstances (Allain 2011)" {Australian Government 2014, p.5).

A study by Bacon (2007) found that Narrative Therapy (NT) produced successful outcomes
when working with Indigenous Australians referred for substance misuse. Other therapies,
such as Musical Therapy, have proven to be effective at improving physical and mental
wellbeing in Indigenous Australians.

A study conducted by Truasheim (2014) found that Aboriginal and/or Torres Strait Islanders
with a range of chronic diseases who participated in a Music Therapy program stated benefits
such as improved relaxation, social connectedness, breaking down barriers, and easing of
troubles. Interestingly, these findings seem to be congruent with indigenous cultures of other
nations outside of Australia.

A Canadian study conducted by Howell-Jones found that Indigenous Canadians found that
they preferred a therapeutic approach involving connection with family and communities,
rather than individual assessment and treatment. Furthermore, participants advocated
approaches which engage the body, mind, emotions and spirit, and which integrate their
aboriginal identity into their everyday life.
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Although evidence is not available to quantify the exact benefits of community art programs in
improving Indigenous health, studies have been commissioned into preventative heaith care and the
impact that preventative strategies such as education, early intervention, and immunisation have on
health care costs.

The Productivity Commission produced a paper in 2015 with regard to Efficiency in Health. This paper
investigated preventative health care and cited a study undertaken by Cadilhac et al that estimated
that reducing rates of smoking, high-risk alcoho! consumption, obesity, physical inactivity and other
behaviour could reduce annual health care expenditures by around 2 per cent.

The cost of health care in Australia is significant, forming a major part of both the State and Federal
Government's annual expenditure. Given the size of the health care budget, various studies have been
commissioned to establish the cost of health care per person in Australia. Some of the studies have
further broken these costs into demographic groups such as Indigenous and non-indigenous
Australians.

One such study produced by the Australian Institute of Health and Welfare concluded that “health
expenditure per Indigenous Australian increased by 12.0% between 2008-09 and 2010-11, from
$7,139 in 2008-09 to $7,995 in 2010-11. In 2010-11, $1.47 was spent per Indigenous Australian for
every dollar spent per non-Indigenous Australian” (Australian Institute of Health and Welfare 2013,

p.6).

Taking the above information into consideration, we can conclude that the cost of health care per
Indigenous Australian in 2010/11 was $7,995. In today's dollars this would equate to $8,958.

Given that art therapy is a genuine preventative strategy, we can hypothesise that the continuation of
this preventative therapy could result in a 2 percent reduction in health care costs for Indigenous
Australians. This would equate to a saving per person of $179 per annum.

According to the last census, 256 Indigenous people reside in the Shire of Menzies, Based upon a rate
of $179 per person, the potential savings by implementing an art centre within the Shire could equate
to a health benefit of $45,824 per annum.

Social Cohesion

The benefits of indigenous art centres are wide ranging. In addition to providing Indigenous artists
with income, the programs delivered in art centres contribute towards social cohesion and community
engagement.

“One of the most important benefits of an established Art Centre is that it provides a service for artists
to produce high quality art and eamn a steady income. The ability to be self-employed and earn an
independent, non-welfare income has the potential to improve self-esteem and self-worth, thereby
improving mental welibeing and strengthening the community as a whole (Aboriginal Art Directory,
2008)".

Arts centres also provide more than just an opportunity to generate revenue, they aiso act as a
meeting place, education centre and provide opportunities for social interaction and intergenerational
interaction.

“Provided due attention is given to ensuring equal access to and affordability of programs,
participation in arts programs is regularly demonstrated to increase social inclusion and decrease
exclusion” (Australian Government 2014, p.8)
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“Participation in Indigenous arts organisations have been shown to open up opportunities for
development of leadership and governance, as well as increasing access and involvement in networks
of iocal community service providers (Cooper et al. 2012) (Australian Government 2014, p.8)

“Arts facilities can act as community hubs, which encourage interaction between the generations,
different clans, or the Indigenous and non-Indigenous populations. Several studies noted that, in this
way, participation in the arts activities generated at these sites can indirectly help to build social
cohesion, inclusiveness and support (for example, Cooper et al. 2012:44)" (Australian Government
2014, p.11)

Despite the numerous benefits from a social cohesion and community engagement perspective, the
depth of research is not substantial enough to quantify an economic benefit.

Reduction in crime and incarceration

A number of studies have been commissioned internationally suggesting that art programs can
reduce crime, anti-social behaviour and result in a reduction in reoffending.

“Arts programs occasionally aim to reduce crime and anti-social behaviour indirectly through the
provision of alternative, healthy activities (Allard et al. 2007; Allard 2010; Barraket 2005; HoRSCATSIA
2011). One study cited instances of reduced substance abuse through the opening of a local
Indigenous art gallery: through participation in arts activities, local community members felt
empowered to begin tackiing community issues, which included providing direct personal support to
other artists who were trying to cease taking drugs (Cooper et al. 2012). Local police and ambulance
services in this study likewise reported reduced call-outs to violent incidents and injuries since the
gallery was opened. Although causal statements should be interpreted with caution, these service
providers did suggest these reduced call-outs were directly linked to the presence of the gallery
(Cooper et al. 2012)" (Australian Government 2014, p.7).

“Participating in artistic or cultural activities can be a prime mechanism for preventing boredom and a
sense of having no purpose, which are both often precursors to engaging in destructive, anti-social or
ilegal activities (Barraket 2005; Delfabbro & Day 2003). Likewise, in the case of youth, it reduces the
amount of unsupervised free time they have, which reduces their capacity to engage in negative or
risky behaviours (Morris et al. 2003a), while promoting positive behaviours and even some social or
employment opportunities {Frazier et al. 2007)" (Australian Government 2014, p13).

Although evidence is not available to quantify the exact benefits of community art programs in
reducing incarceration rates and reoffending, small controlled studies have been commissioned into
art programs and the impact that such programs have on reducing crime rates within communities.

In a cost benefit analysis produced by Deloitte Access Economics on the benefits of Indigenous
Healing Centres it was concluded “that healing centres and therapeutic communities typically return,
on average, a benefit to cost ratio (BCR) of over 4 to 1, primarily from reduced rates of incarceration
and recidivism” (Deloitte Access Economics, 2014).

The Cost Benefit Analysis was constructed around diverting “14 cases of incarceration during its first
year and 12 cases per year thereafter” (Deloitte Access Economics, 2014). This would equate to just
1.08 cases per Centre during the first year and less than one (0.93) case per year thereafter.

Numerous studies have been commissioned on the cost of incarceration per prisoner. "The estimated
annual average cost per prisoner per day in 2012-13 is $315" (Australian National Council on Drugs
2012, p.8).
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In saying this, the cost for Indigenous Australians is often far higher. "Re-offending rates are high and
incarceration is associated with poor health outcomes for prisoners, including a relatively higher risk
of mortality post-release. Research suggests that outcomes of incarceration are worse for Indigenous
Australians than for non-Indigenous Australians” (Australian National Council on Drugs 2012, p.8).

In a report prepared on Indigenous Safe Communities, Deloitte Access Economics “estimated direct
financial costs of $358,915 per Indigenous incarceration. This estimation includes the likelihood of
reoffending but does not including indirect financial costs such as lower employment. In addition to
financial costs, there are also burden of disease costs. Deloitte Access Economics (2012a) calculated
that the expected costs of Hepatitis C from incarceration of Indigenous Australians with drug and
alcohol related problems are $23,281 and the cost of Indigenous premature mortality is $92,254 due
to incarceration (relative to residential rehabilitation). Adding wellbeing costs yields a total cost of
$474,450 per case in 2012 dollars or $500,414 in 2014 dollars when adjusted using the consumer price
index (CPN)"(Healing Foundation 2014 p.31).

If the commencement of a community art programs resulted in a reduction of 1 incarceration, the
savings would equate to $500,414 per centre per annum.
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For further details on this Economic Impact/ Cost Benefit Assessment please contact:

Prepared by

Shire of Menzies .

P124 Shenton Street (PO Box 4) o O bwm'
Menzies WA 6436 PO Box 797

Phone: (08) 9024 2041 Busselton WA 6280

Fax: (08) 9024 2110 +61 89754 1117

Email: admin@menzies.wa.gov.au www.corebusiness.net.au
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12.4 COMMUNITY DEVELOPMENT BUSINESS

12.4.2 l(\;)ENZIES HERITAGE PRECINCT PROJECT — FUNDING APPLICATION
SUBMISSION TO: Ordinary Council Meeting, 31 March 2016
LOCATION: Not applicable
APPLICANT: Shire of Menzies
FILE REF: ADM135
DISCLOSURE OF INTEREST: None
DATE: 21 March 2016
AUTHOR: Pascge Durtanovich, Acting CEO
SIGNATURE OF AUTHOR: M
PREVIOUS MEETING
REFERENCE: None
ATTACHMENTS:

12.4.2 Attachment #1 Application

12.4.2 Attachment #2 Project Management Plan

12.4.2 Attachment #3 Proposed Conservation Work

12.4.2 Attachment #4 Economic Impact and Cost Benefit Assessment

SUMMARY:
A funding application, for the restoration of the Old Post Office building, has been submitted
under the Royalties for Regions Goldfields-Esperance Regional Grants Scheme.

This report seeks endorsement of the application.

BACKGROUND:

As indicated in the previous itemn, 12.4.1, Council through a number of Forums has
progressed the Menzies Heritage Precinct Project. The project includes the restoration of a
number of Heritage Buildings in the Menzies Townsite. This application seeks funding of
$300,000 towards the project, specifically for the restoration of the Old Post Office Building.

COMMENT:

The overall goal of this project is to create a Heritage Park within the town of Menzies to
restore / preserve key heritage sites; develop compatible business units to be operated
within key buildings and implement a range of interpretation. Successful completion of the
project will both ensure continued, ongoing preservation as well as contribute significantly to
the economic development of the town through both an increase in tourism and the flow on
economic impact of the new business units operating from the facility.

CONSULTATION:
Consultation with Councillors and community members was undertaken via the Councillors

Forum and a public meeting with the consultant.

STATUTORY ENVIRONMENT:
Nil

POLICY IMPLICATIONS:

Nil
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FINANCIAL IMPLICATIONS:
Approximately $300,000 is being applied for from Royalties for Regions. The Shire's
contribution remains at $200,000 towards the overali project.

STRATEGIC IMPLICATIONS:

Shire of Menzies Strategic Community Plan
- Sustainable Local Economy

Reference 14.1.7 Tourism Growth

VOTING REQUIREMENTS:
Simple majority

OFFICER’S RECOMMENDATION:
That the application for funding, under the Royalties for Regions Goldfields-

Esperance Regional Grants Scheme, for the restoration of the Old Post Office
building, be endorsed.
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Royalties for Regions
Goldfields-Esperance Regional Grants Scheme

2016 Application Form
Grants between $50,001 and $300,000

Applications that do not include the required information may not be competitive.

Applications must be received by the Goldfields-Esperance Development Commission

Y-
4:30pm on Thursday 17 March 2016

Please read the ‘Guidelines’ to assist in completing this application and for details of
the submission process.

This funding is for projects starting after 1 July 2016.

How to submit your application:
Post

Goldfields-Esperance Development Commission (GEDC)
PO Box 632
ESPERANCE WA 6450

Deliver
GEDC Leonora Office at: Leonora Shire, Tower Street
GEDC Esperance Office at: Suite26¢ Dutton Arcade, 91 Dempster St
GEDC Kalgooriie Office at: Viskovich House, 377 Hannan Street

The GEDC does NOT accept late, emailed or faxed applications.
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1. GENERAL PROJECT INFORMATION

Project title: Menzies Heritage Precinct Project
Estimated start date:

{must be after 1 July 2016) 1/08/2016

Estimated completion date: 1/05/2017

Funds requested from Regional Grants
Scheme (excluding GST): $370,000

Total CASH component of project
{must match information shown at 8.1) $1,096,000

Total IN-KIND contribution to project
(must match information shown at 8.2) $0.00

Total Project Cost (CASH + IN-KIND)
{must match information shown at 8.5) $1,096,000

Which Local Government area(s) will
your project be delivered in? Shire of Menzies
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2. ORGANISATION DETAILS

Organisation name: Shire of Menzies
ABN: 70799264783
Is the organisation registered for GST? X YES CINO

Please attach a copy of relevant page from http://abr.business.gov.au supplying your incorporation status,
correct ABN and GST status.

Authorising officer: Pascoe Durtanovich

Position title: Acting Chief Executive Officer

Contact person: Pascoe Durtanovich

Position title: Acting Chief Executive Officer

Postal address: P.O Box 4 Menzies WA 6436

Street address: Lot 124 Shenton Street Menzies WA 6436
Contact telephone: (08) 9024 2041

Contact mobile phone: 0409114509

Contact e-mail address: ceo@menzies.wa.gov.au
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3. PROJECT DESCRIPTION

3.1 What do you aim to achieve with the funds provided

Describe the Project in non-technical terms. Explain what the Project plans to achieve.
Explain what/if any innovation will be involved in delivering the Project. Provide sufficient
evidence to adequately support the amount of Royalties for Regions Funding requested
for these outputs. Please limit response to 200 words.

In an effort to drive economic development and growth in Menzies, the Shire is proposing to
deliver an innovative and strategic project to present and interpret the whole town site as a
‘Heritage Park’.

The purpose of the project is to refurbish a number of historic assets within the town. The
preservation works combined with marketing and promotion will drive historic and cultural
tourism.

The outputs for the project include:

e 11 sites throughout the town site which will be preserved/restored and interpreted.
These sites will be presented alongside newer buildings within the town, most of which
were designed to be sympathetic to the heritage value of the town and many which
have their own story;

e Refurbishment of the interiors of a number of historical buildings and the
implementation of business development projects which will contribute to the economic
development of the town and ensure the buildings are continually used;

« A centralised heritage centre display (collocated with other facilities) and manned by
staff/ volunteers which will provide interpretation relating to the Heritage Park as well as
serve as a focal point for interpretive tours;

« Electronic based interpretation of the town including augmented reality, website and
app based engagement and audio device based tours; and

« Guided tours of the town and sites.
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3.2 Describe the benefits and/or outcomes of the project

Outcomes refer to the intended impact that is expected as a result of undertaking the
Project with Royalties for Regions funding.

Outcomes
(What benefits will be gained
from what you wiil do?)

Example for a community event
profect (oulput)

Qutcome: increased visitor
numbers.

Example for a community kitchen

upgrade (output)

Outcome: reduce the waiting list
for Meals on Wheels.

Drive economic development
through increased tourism and
flow on economic impact of new

business units operating from the

refurbished facilities.

Preservation of key local
historical assets

Promotion of local historic and
cultural aspects

Performance Measure
(What are you measuring?)

Example: aftendance registered
at X event compared to previous
years.

Example: increase in lunches
prepared; decrease in numbers
on waiting list.

fncrease in visitor numbers
Increase in visitor spending

Increase in business units
operating

Increase in business unit ongoing
viability

Increased life expectancy of the
asset

Decreased maintenance cost of
the asset

Increased number of historic
and/or cultural
activities/innitiatives/events

Increased number and response
of promotional material

Performance Measure

method
(How are you measuring it?)

Example: record attendance at X
event.

Example: recorded lunches
submitted weekly; waiting list
reviewed monthly.

Record visitors attending the
Heritage precinct through local
visitor information centras,
business units, community
centres such as the Aboriginal
Art Centre.

Record attendance of tours,
activities and events.

Compare current estimated
visitor spending with estimated
visitor spending in future years.

Survey business units and
community service providers.

Record current number of
business units operating in
Menzies and undertake an
annual comparison to assess
growth rate

Record the current life
expectancy of the asset and
compare it to the
refurbished/repaired facility

Record maintenance
requirements over time and
compare with previous
maintenance costs

Record number of
activities/innitiatives/events and
compare on an annual basis.

Record attendance of tours,
acfivities and events.
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Outcomes
(What benefiis will be gamned
from what you will do?)

Promoting and protecting
Aboriginal culture

Increased community pride and
civic participation

Community cohesion and
liveability

4. STATEMENT OF NEED

Performance Measure
{(What are you measuning?)

Implementation of interpretive
plan and commencement of
visitor interpretive interaction

Visitor response to interpretive
displays.

Visitor response fo historical and
cultural activities/ innitiatives/
events

Increased number of visitors
attending the Aboriginal Arts
Centre

Increased number of Aboriginal
art sales

Increased number and
attendance at activities run by the
Abariginal Art Centre (exhibitions,
tours, art programs, workshops)

Increased feeling of community
pride by local residents

Increased levei of civic
participation by local residents

Increased feeling of community
cohesion by local residents

increased feeling of community
liveability by local residents

Performance Measure

method
{How are you measuring 1t?)

Survey visitors, business units
and community service providers.

Record:

- Number of visitors that
attend the Aboriginal Art
Centre on a daily basis
and compare the resuits
on a monthly/annually
basis
Number of art sales and
compare the results on a
monthly/annually basis
Number of attendance at
exhibitions, workshops,
tours and other activities
at the Aboriginal Art
Centre

Conduct surveys of local
residents regarding theirfeeling of
community pride and level of
civic participation

Conduct surveys of local
residents regarding their feeling
of community cohesion and
liveabiity

41 Outline what identified need in the Goldfields-Esperance region your project is
addressing. You may reference relevant industry and/or regional planning
documents, statistics or other documentation which demonstrates the need for

this project.
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The Menzies Heritage Park Project is aligned to numerous State Government Plans
and Strategies including the Goldfields Esperance Regional investment Blueprint and
Goldfields Esperance Strategic Development Plan. The project aligns fo the broad
objectives of these plans by;

1. Contributing to economic growth in the region
2. Addressing disadvantage and;
3. Increasing investment and buiding partnerhips.
The extent to which the project contributes to economic growth in the region:

The total annual direct benefits associated with the implementation of this project is
$1,607,190 and $72,000. The total annual indirect benefits associated with this project is
$60,015.

The combined economic benefit (direct and indirect) has been calculated at $1,739,206.

To establish the economic benefits over a number of years, the net present value of the
benefits have been further calculated over a 5, 10, 15 and 20 year time horizon using a 7%
discount rate to reflect the weighted average cost of capital (WACC). The horizon analysis
provides a range of benefits from $2,186,370 in year 5 to $3,103,666 in year 20.

The following methodology has been applied to arrive at the total economic benefit of the
Menzies Heritage Precinct Project.

Economic growth is measured by establishing the Gross Domestic Product (GDP) over
various time periods to determine if an economy is in expansion or contraction. Although GDP
is generally measured on a national basis, small increases in expenditure locally contribute
positively to GDP on a larger scale.

A key component in measuring GDP and therefore economic growth is government
expenditure. All things remaining equal, an increase in government expenditure will have a
positive impact on GDP and therefore economic growth.

The Heritage Park project proposed by the Shire of Menzies is a sound example of increased
government expenditure that will contribute positively to the local economy, GDP and
therefore an increase in economic growth.

The economic benefits of this project have been derived from 3 separate components being
construction expenditure benefits, operating expenditure benefits and marginal social
benefits.

From a capital expenditure perspective, any construction project has a positive economic
benefit as a form of local expenditure. In this instance, the Shire of Menzies is proposing to
refurbish a number of historic buildings at a total cost of $951,000.

In addition to this construction benefit, the project will also result in additional operating
expenditure and employment opportunities as staff are employed to work in the restored
buildings providing tourist related services such as guided tours.

The Shire of Menzies currently spends $575,755 per annum on visitor services. When the
Heritage Park becomes operational, the operating expenditure is forecast to increase
significantly, as more services are offered. The new leve! of expenditure is forecast to be
$623,755 per annum, an increase of $48,000.

Both of the direct economic benefits outlined above form part of government expenditure
which implies an economic multiplier.

For infrastructure projects, the construction benefit is multiplied by 1.69 and for operating
expenditure, the benefit is multiplied by 1.50. The impact of the economic multiplier takes the
construction benefit to $1,609,190 and operating expenditure benefit to $72,000 per annum.

In addition to the direct benefits that the project will defiver, the project will also create a range
of indirect flow on economic benefits. A number of studies have been commissioned in
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Australia that seek to quantify the economic value of tourism to places of cultural and heritage
significance.

One such study completed by the University of Canberra, explored the economic value of
tourism to places of cultural and heritage significance with reference to three towns with a
mining heritage. Maldron, Burra and Charters Towers once boomed as a result of mineral
wealth, which has long since run out. These towns all have well-preserved historic buildings
that now attract tourists who are interested in experiencing part of Australia’s historical
development (University of Canberra 2000 p.4).

According to the Tourism Alliance Victoria, “measuring tourism’s economic impact to a Local
Government Area (LGA) requires the application of a suitable model that multiplies visitor
numbers x visitor spending x regional multiplier” {Tourism Alliance Victoria 2005, p.1)

The Shire of Menzies currently attracts 3,200 visitors per annum. A 10% increase in tourist
numbers suggests that after the implementation of the Heritage Park Project, the Shire of
Menzies could achieve 3,520 visitors per annum.

The average expenditure per head of tourists travelling to Maldron, Burra and Charters
Towers is $99.76. If the Shire of Menzies increases tourist numbers by 10%, the additional
tourism expenditure generated will be $31,923 per annum.

As suggested by Tourism Alliance Victoria, muitipliers are also applicable to tourism
expenditure. In a report prepared by Tourism Research Australia, it was suggested that an
appropriate tourism's output muitiplier for 2011-12 is valued at 1.88, which means for every
dollar tourism earns directly in the Australian economy, it value adds an additional 88 cents to
other parts of the economy.

The extent to which the project addresses disadvantage in a region:

Like many small mining towns, Menzies boomed during the gold rush sustaining a population
of approximately 10,000 people, thirteen hotels and two breweries. The gold rush lasted
approximately 10 years and by 1905, the population of Menzies was less than 1,000.

In the years subsequent, the population of Menzies continues to decline. Today. 384 people
reside permanently in this small goldfields town. The town's disadvantage is characterised by
a declining population, limited job prospects and a high indigenous population.

The measurement of the Shire’s disadvantage is undertaken by the Australian Bureau of
Statistics (ABS) at each Census.

In the most recent Census, the most disadvantaged LGA in Western Australia was recorded
as Halls Creek, followed by Ngaanyatjarraku, Menzies, Upper Gascoyne and Derby-West
Kimberley.

The SEIFA score for Menzies confirms the disadvantage generally experienced by residents
within this local government area. The most disadvantaged places in the state are generally
remote indigenous communities.

In response to the disadvantage and in an effort to drive economic development within the
region, the Shire of Menzies is seeking to refurbish and interpret the historical landmarks
within the town. The capital works and increase in tourism expenditure will result in additional
employment opportunities.

In addition to the direct employment benefits that the project wili deliver, it is well documented
that tourism revenue generates additional employment opportunities. Using data from a
comprehensive study completed by the University of Canberra, it was established that tourism
income generated 1 job per $25,982.51 of aggregate expenditure in the historical and cultural
tourism sector.

By applying a similar rate to the tourism growth predictions forecast for the Shire of Menzies,
it can be conservatively estimated that the Heritage Precinct Project will generate 2.31 jobs
based upon a tourism growth rate of 10%. If the Shire is able to increase tourism by 40%,
9.24 jobs will be created.

In addition to the direct benefits that the project will deliver, the Shire is also proposing to
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locate various business units within the refurbished buildings. Work has commenced to
establish an Indigenous Art Centre/Gallery in the Tea Rooms/ Butchers Shop.

Menzies has a high proportion of Indigenous residents, representing approximately 43.9% of
the population. A number of studies have been commissioned that conclude that art centres
and the associated cultural programs delivered in such facilities can improve indigenous
health outcomes, increase social cohesion, help engage the community and reduce crime
and incarceration rates.

The benefits of indigenous art centres are wide ranging. In addition to providing Indigenous
artists with income, the programs delivered in art centres contribute towards social cohesion
and community engagement, improved health outcomes and reduced incarceration rates.

“One of the most important benefits of an established Art Centre is that it provides a service
for artists to produce high quality art and eamn a steady income. The ability to be self-
employed and earn an independent, non-welfare income has the potential to improve self-
esteem and self-worth, thereby improving mental wellbeing and strengthening the community
as a whole {Aboriginal Art Directory, 2008)".

From a health perspective, studies have been commissioned into preventative health care
and the impact that preventative strategies such as education, early intervention, and
immunisation have on health care costs. Several authors have reported improved mental
health, and even a reduction in self-harming behaviours, following participation in community
arts programs.

Healthy residents are able to participate more fully in the community via employment,
education and community service participation, therefore reducing disadvantage.

A number of studies have been also been commissioned internationally suggesting that art
programs can reduce crime, anti-social behaviour and result in a reduction in reoffending.

If the implementation of a community art program resulted in a reduction of 1 incarceration
per art centre population, the reductions in incarceration would equate to $500,414 per centre
per annum. Additionally, residents that are not incarcerated are able to participate more fully
in the community via employment, education and community service participation.

The Heritage Precinct Project will reduce disadvantage in Menzies by creating additional
employment opportunities and facilitating the provision of an Indigenous Art Centre/Gallery.
The implementation of the art centre and the associated cultural programs delivered in such
facilities can improve indigenous health outcomes, increase social cohesion, help engage the
community and reduce crime and incarceration rates.

The extent to which the project increases investment and buiids partnerships in the
region:

The Menzies Heritage Precinct Project is capital works and interpretation project that will be
undertaken by the Shire of Menzies in partnership with Menzies Aboriginal Corporation,
Heritage Council of Western Australia, Council, Local Community Groups, Individual
Community Members, Government Agencies (Locally based), Local Business and Non-
Government Organisations (Locally based).

The Shire of Menzies is essentially the Project Sponsor, responsible for developing and
delivering the project on time and with budgetary constraints. The Heritage Council is
responsible for contributing towards and approving the capital works associated with the
heritage listed assets.

The Menzies Aboriginal Corporation will play a key role into providing input into the
Indigenous Art Gallery, appointing artists and ensuring the authenticity of the art works.

The Local Community Groups, Individual Community Members, Government Agencies
(Locally based), Local Business and Non-Government Organisations (Locally based) have all
been consulted in relation to the project. This consultation commenced with a stakeholder
workshop held in Menzies and culminated with a community survey seeking feedback and
involvement to determine the level of support from key stakeholders for the project.
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In terms of funding, the total project budget is $1,096,000. The Shire is contributing $200,000,
with the balance being requested from the Regional Grants Scheme ($370,000) and National
Stronger Regions Fund ($526,000}).

4.2 Explain the implications of funding not being provided.
If applicable, attach relevant sections of nominated documents.

If funding is not provided then the Shire of Menzies will continue to seek funds from
relevant funding bodies. If funding sources are exhausted with no success then the
Shire of Menzies will revisit the scope of works and the staged development required
to implement this project.

It is likely that historic buildings would continue to deteriorate and be left vacant. This
could result in further repairs required.

This project will be a driver for economic development through increased tourism
opportunities as well as creating a flow on economic impact of the new business units
operating from the refurbished facilities. Placing a hold on this project would stagnate
this drive.

5. CATEGORY, SECTOR AND STRATEGIC OBJECTIVES
51 Which category of funding is most applicable to your project?

Please tick one box only.
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5.4

Infrastructure
Services

Which sector of funding is most applicable to your project?
Please tick one box only.

Agriculture
Communications
Culture

Community

Economic Development
Environment

Health

Housing

Mining

Recreational

Transport

Utilities, Power & Water

Which Royalties for Regions Regional Grant Scheme objective is most applicable
to your project?

Please tick one box only.

Retain and build the benefits of regional communities.
Support improved, relevant and accessible local services.
Enable communities to deliver a sustainable economic and social future.

Assist regional communities to prosper through increased employment, business and
industry development opportunities.

Increase capacity for local strategic planning and decision-making.

Describe how the Royalties for Regions Regional Grant Scheme objective
selected in question 5.3 is most applicable to your project?
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The Menzies Heritage Precinct Project is most applicable to the Royalties for Regions
Regional Grants Scheme objective ‘enable communities to deliver a sustainabie
economic and social future’.

This is primarily evident through the projects overall goal to create a Heritage Park
within the town of Menzies. Successful completion of the project will ensure the
continued ongoing preservation of key local assets as well as driving economic
development in the town through both an increase in tourism and the flow on economic
impact of the new business units operating from the refurbished facilities.

In addition, this project will:

« Strengthen economic benefits to the Menzies community through additional and
viable business unit development, Aboriginal Art Centre operations and
individual artists and increased tourism opportunities. This will assist in retaining
both economic and social benefits within the community.

« Invest in economic growth initiatives that assist in creating a sustainable future
for Menzies. These include marketing and promotions of:

Menzies as a tourist destination;
Historic interpretation of the town through displays and tours;

- Aboriginal art work, whilst creating awareness of quality and authenticity of
Aboriginal artwork and creating an on-flow effect of increasing artwork sales,

o Assist with the provision of Art Centre services in Menzies which would benefit
on a socioeconomic platform. Art Centres can be viewed as community hubs for
the residents of a town. it is where they go to participate in cultural, social and
leisure activities;

» Promote Menzies as a historic and culturally unique experience. The services
and products from the interpretive displays and activities connect historic and
cultural value;

o Increase community pride and civic participation. This will be achieved through
access to infrastructure and services that have value to local residents as well
as increased volunteer, 'eadership and decision making opportunities; and

« Increase community cohesion and liveability. This will be achieved through
participation in intergenerational activities and initiatives, providing a well
presented town centre and increasing access to services and products.

5.5 Describe how your project aligns with relevant existing regional development
strategic planning, including Goldfields-Esperance Regional Investment
Blueprint.
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The Menzies Heritage Precinct Project aligns to the following regional development strategic
planning documents:

e Goldfields Esperance Regional Investment Blueprint; and

* Goldfields Esperance Strategic Development Plan.

The relevance that these documents have to the Menzies Heritage Precinct Project are
linked with the following key outcomes of this project which include:

* Driving Drive economic development through increased tourism and flow on
economic impact of new business units operating from the refurbished
facilities;

Preservation of key local historical assets;

Promotion of local historic and cultural aspects;
Promoting and protecting Aboriginal culture;
Increased community pride and civic participation; and
Community cohesion and liveability.

Goldfields-Esperance Regional Investment Blueprint

The vision for the Goldfields-Esperance region, as outlined in the Blueprint, is “in 2050 the
Goldfields-Esperance region enjoys exceptional fifestyle opportunities and a prosperous,
diverse economy builf upon our skills, natural resources and rich cultural heritage”.

The Goldfields-Esperance Regional Investment Blueprint identifies three regional priorities
within its framework of which all directly align to the Menzies Heritage Precinct Project.
These are:

Enhancing Regional Living

“Improving regional lifestyle and liveability is key to retaining and atiracting
population and workforce. With a growing population, employment in sectors that
service the community will add to the economic value of the region. The Regional
Priorities that focus on enhancing lifestyle include a range of strategies that build
healthy, educated and inclusive communities, support skills development and
employability, conserve our natural environment and improve services in regional
centres to encourage people to ‘stay a while longer’. “

Enabling Infrastructure

“Infrastructure is critical to encourage business investment and community
development. Expanding and improving infrastructure to move, transport and
connect digitally, as well as providing new energy sources and accessible reliable
utilities, are essential to underpin the growth of the economy in the region and to
mitigate the impacts of distance and geography. It also aliows for economic diversity
in related industry sectors.”

Fostering An Innovative Economy

To foster an innovative economy, the region must build on its comparative
advantages to develop, value-add and diversify a range of economic opportunities
for growth. Focusing on investment, market development, creativity and innovation,
the Regional Priorities aim to diversify the regional economy and support the creation
and development of new industries and sectors with a number of strategies. To
foster diversification requires significant upfront investment and intervention in
people, regional centres and enabling infrastructure.

It is important to note that this project connects both business and community infrastructure
to the local residents as well as visitors which will enhance economic development. One of
the primary uses of the refurbished facilities include the provision of an Aboriginal Art
Centre.

Featured within the Regional Blueprint is an example of the Warakurna Artists, and Art
Centre that is also located within the Goldfields-Esperance region. It details that “Warakurna
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opened an Art Centre Studio in March 2005 — a place for the expression of the people’s rich
cultural and artistic heritage and spirit. The Art Centre is owned and administered by
Aboriginal people and provides support and services to artists living in and visiting
Warakurna and the community of Wanarn. Warakurna Artists is an organisation enabling the
community to gather to paint and share Tjukurrpa (traditional law and culture) and
contemporary stories. The centre plays an important role in passing Aboriginal stories to
young people and keeping traditional culture and bonds strong.

Warakurna Artists facilitates the production, distribution and sale of the artists’ works. The
paintings reflect each artist's unigue style, stories and connection to country. Paintings are
catalogued, with a photograph of the artwork, the story it conveys and information about the
artist. The paintings are then sold through galleries and from the Warakurna Artists website
with funds returned to the artists, the organisation and for social and cultural benefits.”

The Blueprint states that “the value and contribution of Aboriginal art to the region cannot be
underestimated.”

The Blueprint details that “Aboriginal people across the region encounter a diversity of
experience and participation depending on location, social and cultural circumstances and
access to education, economic and employment opportunities... Aboriginal people in the
region have played, and continue to play, an important role in a variety of social and
economic spheres at a local, State and national level and many Aboriginal arts, cultural and
tourism enterprises are gaining national and international acclaim”.

The Blueprint also has a keen focus on accessibility of Aboriginal connectedness to country,
detailing that “wide-ranging opportunities exist to develop healthy, happy and educated
communities based around our Aboriginal people and living culturai practice as well as new
economic opportunities based on tourism, art and cultural heritage expertise. The current
success of cultural enterprises from across the region — from the art centres of the
Ngaanyatjarra Lands to participation in the Regional Arts Summit in Kaigoorlie and bush
tucker tours on the South Coast — marks just the beginning of growing our cultural heritage
and creative industries and enabling greater social justice and capacity-building for the
people of the region.”

The project connects to cultural tourism as well as historical tourism which both features
within the blueprint. It identifies that “leading tourism industry operators and experienced
Waestern Australian intrastate, interstate and international travelers identify the most iconic
holiday experiences available [relevant to this project] in Australia’s Golden Qutback region
as being:

Historical discoveries — historical buildings, historic towns and sites, mining
museums, mines and prospecting (key areas Kalgoorlie-Boulder, Coolgardie,
Norseman, Menzies, Leonora and Laverton) offer opportunities to glimpse the past
and experience self-drive or accompanied tours through ghost towns and remote
destinations, try a hand at prospecting or gold panning, or explore pastoral and
anthropological histories, or the famous woodlines.

Aboriginal experiences and cultural immersion — immersion in local Aboriginal
lore, food and medicines dreamtime stories; arts and crafts galleries for viewing and
purchasing Aborigina! art (key areas Kalgoorlie- Boulder, Northern Goidfields shires
and Ngaanyatjarra Lands, but aiso the Shires of Dundas and Esperance) and cave
paintings (key area the Ngaanyatjarra Lands) are ever popular and a truly unigue
experience.”

Goldfields-Esperance Strategic Development Plan 2011-2021
The Strategic Development Plan details a vision of “a sustainable region of flourishing and
resilient communities enjoying an improving quality of life founded on:
o A diverse and robust economy that fosters enduring business development and
personal prosperity (economic);
« Equitable, regionally focused social conditions, services and amenities (social);
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¢ A natural environment protected and preserved for its intrinsic value and for its
foundation role in economic and social advancement (environment); and

e Contemporary govermnance conditions

that

promote

regional development

opportunities and accommodate regional circumstances (governance)”.

This plan details that to address the region’s needs, it focusses on infrastructure, retaining
its people, workforce, housing, health, education and renewable energy. The critical
aspirations for the region are:

Effective and efficient infrastructure to meet regional demand;
A quality of life that attracts and retains people in the region;

Development of renewable energy sources for the future; and
Regional decisions to address regional challenges.

The strategies of the Goldfields-Esperance Strategic Development Plan that potentially align
with the Menzies Heritage Precinct Project are listed in the table below:

Attraction and
retention of the

Aspirational Area Strategy | Strategy Action

#
Economic 2.3 Actively promote the Support the development
Aspiration 2: region as a diverse and | of social infrastructure in

vibrant work
environment

towns and communities.

A quality of life that
attracts and retains
people in the region

required workforce Regional Priority Projects:
Sub-regional priority
— Laverton
- Menzies
— Esperance
2.4 Increase Indigenous
employment and
participation in
economic activities
3.2 Support economic Support economic
Economic development agencies development agencies
Aspiration 3: and initiatives and initiatives
Resilient mining and
support industries, , . ,
based on regional Regional Priority Projects:
advantage Sub-regional priority
— Coolgardie
- Menzies
Economic 4.1 Increase the diversity of
Aspiration 4: production
Sustainable rural
industries supporting
the region
Economic 59 Support sustainable Develop regional facilities
Aspiration 5: tourism. to enhance tourism
A unigue tourism
destination
Social Aspiration1: | 1.1 Promote and develop Market the liveability of

the positive lifestyle of
the region

the region

Support unique and
transforming cultural and
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art experiences
1.2 Enhance existing Support existing facilities
services and establish
new facilities Support the development
of new regional facilities
Support the preservation
of heritage
1.3 Ensure all satellite Regional Priority Projects:
towns in the region have | syp-regional priorities
attained an acceptable | — Kalgoorlie-Bouider
Ievel Of amen!ty, — Laverton
aesthetics, service — Menzies
delivery and support — Ravensthorpe
infrastructure
Social Aspiration 5: | 5.1 Support sustainable Support economic
Strong Aboriginal Aboriginal communities | development to address
communities Infrastructure and social
needs in Aboriginal
communities

The Menzies Heritage Precinct Project aligns with a sub-regional priority project for the
Shire of Menzies detailed in appendix 2 of the Strategic Development Plan. The project is
identified as Town Centre Revitalisation - Menzies Main Street Development Project.

6. PARTNERSHIPS AND LOCAL DECISION MAKING

6.1 Provide evidence of partnerships and other support for your project by listing
letters of support or equivalent documents from your project partners, local
government and/or other organisations.

Please attach the letters of support which are up to date and relevant to current project.

The Shire of Menzies as the Local Government Authority has provided a letter of
support aligning confirmation of financial contribution to the project (attachment 5).
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6.2

Describe how you have involved your local government/s, the local community
or others in planning and decision making for your project.

The Local Community Groups, Individual Community Members, Government Agencies
(Locally based), Local Business and Non-Government Organisations (Locally based) have all
been consulted in relation to the project.

This consuitation commenced with a stakeholder workshop held in Menzies and culminated
with a community survey seeking feedback and involvement to determine the level of support
from key stakeholders for the project.

Project stakeholders have been identified as:

Council Project sponsor
Project Management Responsible for overall management of the project
Team

Regulatory Government | Responsible for standards advice and compliance (Regulation)
Agencies

Project Management Technical assistance and executive assistance as required

Consultant relating to project management

Project Architect Design, documentation and project management for defined
aspects

Specialist Consultants Design, specification, documentation and technical advice

Project Reference group | Conduit to the Project Management group for community and
stakeholder consultation at key stages

Local Community Provide input at key stages
Groups

Individual Community Provide input at key stages
Members

Government Agencies Provide input at key stages
(Locally Based)

Local Business Provide input at key stages
Non-Government Provide input at key stages
Organisations (Locally

based)

7. PROJECT PLANNING AND MANAGEMENT

7.1

7.2

To enable a grant agreement to be developed, your project must be ready for
implementation by 1 July 2016.

Will your project be ready by then? X YES [JNO

Describe the current status of the project and the action you have taken to
progress it to demonstrate that detailed project planning has been completed.

if applicable, attach copies of documents which demonstrate the approvals (e.g.
planning and environmental approvals, land assembly). If applicable, attach any
relevant project planning documents, including feasibility studies, business and
marketing plans, impact studies, and research documents.
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A full Project Management Plan (attachment 2) and Cost Benefit Analysis (attachment 3) has
been prepared to ensure that the project is delivered on time and on budget. A full risk
analysis has been completed as part of the project management pian to ensure that risks are
identified, treated and mitigated.

In terms of timeframes, the Project Management Plan has identified a project completion date
of 1 May 2017. At this point, the refurbishment and interpretation will be complete and the
business units will be ready for commencement. The Shire’s planning reinforces that the
project will be ready to commence by 1% July 2016, pending success of funding.

In terms of approvals, the Shire will be responsible for issuing approvals from both a planning
and building perspective. Although a majority of the work is cosmetic, some extensions are
proposed and the project will therefore require a formal Planning Scheme Consent and
Building Licence. Approval from the Heritage Council will be required for the works to be
completed on the heritage listed assets.

The Architect appointed to manage the capital works has heritage experience and has liaised
with the Heritage Council at each stage of the project's development to ensure that the
proposed works meet the intent and requirements of the applicable conservation and
management plans.

The Shire of Menzies is a well-established Local Government Authority with a sound track
record of managing capital works projects. This includes a large capital works program each
year comprising road construction and maintenance, building construction and maintenance.
The Shire has the resources and capacity to deliver the proposed works on time and on
budget.

A proposed scope of works has also been prepared by H+H Architects (attachment
4), It is identified that the following approvals are still required:

1. Planning scheme consent
2. Building licence
3. Approval from Heritage Council

It is expected that the project will be ready to proceed by 15t July 20186.

7.3 For complex projects applicants may wish to attach a separate project timeline
(eg. Gantt Chart)
Is a separate timeline attached? YES [ NO

If no, provide details of the proposed timeline for your project.

| RESPONSIBLE
\ TASK START DATE FINISHDATE | ENTITY

Please see the attached Project Start date Finish date. Organisation
Management Plan (attachment 2), page 23.

Click here to enter text. Start date Finish date. Organisation
Click here to enter text. Start date Finish date. Organisation
Click here to enter text. Start date Finish date. _Organisation
Click here to enter text. Start date Finish date. Organisation
Click here to cnter text. Start date Finish daie. Organisation
Click here to enter text. Start date Finish date. Organisation
Click here to enter text, Start date Finish date. |  Organisation
Click here to enter text, Start date Finish date. | _Organisation
Click here to enter text. Start date Finish date. Organisation
Click here to enter text. Start date Finish date. Organisation

7.4 Who will manage the project and what qualifications, skills and experience do
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they have?
Please limit to 200 words and no attachments.

The following table details the project management team and their qualifications, skills
and experience;
Job Role Project Role

Relevant Relevant
Qualifications  Experience

Pascoe Acting CEO, | Project Manager Pascoe has over

Durtanovich Shire of Lead and oversee thirty five
Menzies all aspects of years’

project delivery. experience in
Ultimate senior local
responsibility for government
achievement of positions and
project has project
deliverables and managed a
measurable number of
indicators. Has projects
authority to issuc including the
variation. All construction of
external and administration
internal project and recreation
roles report to the centres, skate
Project Manager. parks, child
care centres,
town hall
refurbishments
and the
planning
associated with
the Wiluna
Heritage
Centre,

Julie De Jong Director, Project Registered Julie enjoys all
H+H Architect Architect #2285 | aspects of
Architects Design, architectural
Albany documentation practice and has

and project a strong focus

management for on successful

defined aspects project
delivery. She
works on a
range of
residential,
commercial,
government and
community
projects,
combining her
interest in
sustainable
design
principles with
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practical design
solutions. Julie
also brings to
the practice
specialist
heritage
planning and
conservation
knowledge.
Mark Weller Executive Project Master of Project
Associate, Management Business manager, team
Core Business | Technical Administration | member or
Australia Assistance and technical advice
Executive for a number of
Support (as similar size and
required) type of projects
in the Great
Southern
Region of WA.
Remote and
regional WA
experience.
Leanne Downie | Executive Project
Assistant, Documentation
Shire of and
Menzies Administration
Responsible for
record keeping

7.5 Explain how your organisation will ensure the project is managed responsibly.
Please describe the governance processes associated with the Project.

The Project Manager is charged with delivering the defined project outputs. The Project
Manager is responsible for organising the project into one or more sub-projects, managing the
day-to-day aspects of the project, updatinging the Project Management Plan(s), resolving
planning and implementation issues, and monitoring progress and budget. The prime roles of
the Project Manager are to:

Maintain the Project Management Plan.
Manage and monitor the project activity through detailed plans and schedules.
Manage (client/provider/stakeholder) expectations through formal specification and
agreement of goals, objectives, scope, outputs, resources required, budget, schedule,
project structure, roles and responsibilities.

» Generate project risk assessment procedures and continually assess and mitigate any
potential or identified risks to the project.

o Put in place issue reporting structures and implement change control processes and
configuration management.

« Undertake the day to day management of the project, having responsibility for any on-
going operational issues and the reporting to the Council on the progress and
achievements of the project.

The project will be managed by The Shire of Menzies Acting Chief Executive Officer, Pascoe
Durtanovich. The Project Sponsor will be The Shire of Menzies Council.
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The Shire of Menzies is a Local Government Authority established under the Local
Government Act 1995. Menzies was proclaimed a Municipality on the 20 December 1895 and
the first Council was elected on 20 January 1896.

The Shire of Menzies is in a sound financial position substantiated by the 15 year Financial
Management Plan prepared by UHY Haines Norton (WA) Pty Ltd Chartered Accountants. The
plan provides a series of financial ratios over the 15 year time horizon in relation to liquidity,
asset coverage, debt to equity and revenue coverage.

The 15 year financial plan reinforces the Shire's viability and sustainability until 2028/29.

The Shire of Menzies is a well-established Local Government Authority with a sound track
record of managing capital works projects. This includes a large capital works program each
year comprising road construction and maintenance, building construction and maintenance.
The Shire has the resources and capacity to deliver the proposed works on time and on
budget.

A Project Management Plan is available for the project. This plan is included as Attachment
2:Menzies Heritage Precinct Project Management Plan. The project will be managed in
accordance with this ‘Project Management Plan’.

Whilst external contractor supervision will be performed on site as part of the refurbishment
contract, all aspects of implementation of the project will be overseen by the Acting CEO and
Executive Team. The CEO and the Executive Team are experienced in meeting legislative
and governance requirements on a daily basis and will ensure full project compliance.

Council will act as the independent body that the CEO, as Project Manager, will report to. This
allows for independent project oversight and will provide guidance or assistance where
required.

All procurement will be completed in accordance with the following policies:

» Shire of Menzies Purchasing Policy; and
* Local government Act 1995 and subsidiary legisiation relating to procurement.

The Project Management Plan also outlines a comprehensive communication plan to ensure
key stakeholders are informed on progress at relevant times throughout implementation
(attachment 2: Project Management Plan, page 26-28).

7.6 Provide details of the project’s ongoing and maintenance costs and how they will
be funded.

If applicable, attach documents relevant to the ongoing funding and maintenance costs

In terms of project’s viability both during and beyond the construction phase, reassurance is
contained within the Shire’s 15 year Financial Management Plan.

A financial analysis completed by the Shire of Menzies recognises that the Shire currently
spends $575,755 on area promotion and tourism. Operationally, when this project comes to
fruition, the operating expenses will increase as a result of additional staffing requirements
and maintenance to the refurbished facilities. This will result in an increase in operating
expenditure of $48,000 per annum.

The increase in operating expenditiure in addressed initially in the 2015/16 Statutory Budget,
whereby allocations have been made to address this increase in tourism expenditure. Beyond
this financial year, reassurance is contained within the Shire's Long Range Financial
Management Plan. This plan indicates that in 2015/16 the Shire has allocated $1,177,460
against economic services which includes tourism and area promotion. This allocation
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consistently increases each year to $1,710,235 in 2028/29 reflecting a continuing focus on
tourism and area promotion and adequately allowing for this increase in operating
expenditure.

in terms of an impact from both a construction and operating perspective, the Long Range
Financial Management Plan provides a series of financial ratios over a 15 year time horizon
(2014/15 — 2028/29) in relation to liquidity, asset coverage, debt to equity and revenue
coverage.

The ratios contained within the Long Range Financial Management Plan reinforce the Shire’s
viability and sustainability until 2028/29.The introduction of upgraded assets and an increase
in operating expenditure, does not impact adversely on the Shire's ratios, therefore reinforcing
that the Shire has the capacity to succcessfuly implement this project.

Additionally, the operating expenses will be shared with the Menzies Aboriginal Corporation.
The Shire of Menzies will be responsible for maintenance of the Tea Rooms/ Butchers
Shop (Building 5 of precinct diagram);

The Menzies Aboriginal Corporation will be responsible for maintenance of the Old
Pioneer Store (Building 8);

All works will be in accordance with relevant heritage/ conservation plans/ direction for
suitably qualified heritage architects.

A full operational management plan and asset management plan will be developed for
the facilities on confirmation of funding.

7.7 Provide a risk analysis for your project.

Identify the risks associated with the Project and include issues that may prevent the Project
progressing (such as other funding sources not being secured), or that may hinder the
achievement of the stated Project outcome(s) and deliverables. Consider and explain the
risk mitigation strategies which will minimise the effects of each stated risk. The focus of this
section should cover the full lifecycle of the project and “post” funding risks such as operation
and maintenance. Please address if the Project will result in unfair competition to existing
industry and/or business?

The following template is provided as a guide to completing your risk analysis.

Risk Probability Table

Low Unlikely to occur during the project period and with little impact on the project
Medium | Possibility of occurrence and with some impact on the project
High Very likely to occur during the project period and potentially impacting heavily

RISK PROBABILITY ACTION
RISK DESCRIPTION (LOW, MEDIUM, CONTAINMENT STRATEGY
MANAGER
HIGH)
A complete risk management
plan can be found on pages 31~ . Click here to enter .
33 of the Project Management Choose an item. text. Click here to enter text.
Plan (attachment 2)
Click here to enter text. Choose an item. Click here to enter Click here to enter text.

text.
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Click here to enter text, Choose an jtem. ngk here to enter Click here to enter text.
. . Ti g .
Click here to enter text. Choose an item. g):::k here to cnter Click herc to enter toxt.
Click here to enter text, Choose an item. | tCL!;tCk here to enter Click here to enter text,
| |
S VI T )
. . lic re t .
Click here to enter text. Choose an item. ' tccisz here to enter Click here to enter text.
- L —1 ———
: |
. . . | .
Click here to enter text. Choose an item. tcc):fk here to enter Click here to enter text.
! l ?
Click here to enter text. Choose an iten. E ti!:fk here to enter Click here to cnter text. !
7.8 Has your organisation recently received program and/or grant funding from other

organisations?

[1NO

If yes, please provide details of this funding.

YES

CONTACT
I
YEAR PROJECT AM(°$I;NT ORG:E“ ::sé?JIE‘;NF:lg:dD NG TELEPHONE

NUMBER
2016 Menzies Youth Centre $206,000 Lotterywest (08)93405365
Year Project $00.00 Funding source Phone number
Year Project $00.00 Funding source Phone number
Year Project $00.00 Funding source Phone number
Year Project $00.00 Funding source Phone number

Note — By submitting this application form the applicant authorises the Goldfields-Esperance
Development Commission to contact any party in relation to this application and the
applicant.
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8. TOTAL PROJECT BUDGET AND LEVERAGED FUNDS

1y
Preference will be given to projects that can demonstrate a high level of financial commitment to the praject through sourcing other >
project funding and/or a direct financial contribution. =
8.1 Details of project items to be funded through CASH contributions
Please attach quotes for all budget line items to justify funding requests wherever possible. If funding has been approved from other sources,
please attach written evidence of funding contributions. Please consider promotional aspects (eg. signage) of your project and include budget
allocations, where relevant
FUNDS OTHER FUNDING DATE
REQUESTED OWN OTHER STATUS: DECISION
PROJECT [TEMS FROMTHE GEDC | ORGANISATION | SOURCE/S st Moo_._anMm APPROVED | EXPECTEDON | o M_Mq m_.md >Mﬂmﬁu
$ (ExasT) $ (EXGST) $ (Ex asT) OR REQUESTED
REQUESTED FUNDS
Project development $00.00 $30,000 $00.00 2015/16 Budgst APPROVED | 14/03/2016 | $30,000 ]
Community engagement $00.00 $5,000 $00.00 2015/16 Budget APPROVED | 14/03/2016 | $5.000 ]
Stronger Regions X
($ 526,000),
Restoration works $300,000 $55,000 $596,000 Lotterywest ($ 70,000) | REQUESTED | 01/06/2016 | $951,000
and 2015/16 Budget
($ 55,000)
Interpretation $00.00 $80,000 $00.00 2015/16 Budget APPROVED | 14/03/2016 | $80,000 _M
implement of business units
inciuding audit and signage $00.00 $30,000 $00.00 2015/16 Budget APPROVED | 14/03/2016 | $30,000
TOTAL $ 300,000 $ 200,000 $ 596,000 $
1,096,000
]
2 8.2 Details of project items to be funded through IN-KiND contributions
g
=
@ OWN ORGANISATION OTHER SOURCE/S TOTAL
m PROJECT ITEMS $ COST (EX GST) $ COST (EX GST) NAME OF OTHER IN-KIND SOURCE ¢ cosT (EX GST)
<
=4 Graan Siuex
m i eaic s
= $oii Gurt v
m ﬁ AR mw.
8 $eoi vt $
m. ﬁ Wi ﬁ‘, ]
M Page 24 of 28
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8.3 Provide details of how all in-kind contributions have been calculated.

N/A

8.4 Please indicate if you are requesting 2016 Regional Grants Scheme funds from other
Regional Development Commissions for this project.

Tick multiple boxes if required.

RE;':’::;D REGIONAL DEVELOPMENT COMMISSION = Qm:::; )
Il Kimberley Development Commission $00.00
B Pilbara Development Commission $00.00
] Gascoyne Development Commission $00.00
] Mid West Development Commission $00.00
] Wheatbelt Development Commission $00.00
] Goldfields-Esperance Development Commission | $00.00
] Peel Development Commission $00.00
[] South West Development Commission $00.00
] Great Southern Development Commission $00.00

8.5 Please total the project cost (excluding GST)

Total value of project (excluding GST) CASH 8.1 + IN-KIND 8.2 | $ 1,096,000

This information must match the total project cost stated on page 2

8.6 Audit

Audit costs must be included in the budgst.

Auditor means an accountant who is a member of the Institute of Chartered Accountants in
Australia, the Australian Society of Certified Practicing Accountants or the National Institute of
Accountants and who is independent from the Grantee.

The name of the organisation completing the financial audit for this project is
Butler Settineri
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9. APPLICATION CHECKLIST

By submitting this application, | acknowledge:

X

X M X

X

X

X X

D

X

X X

X

X X K X

The Goldfields-Esperance Development Commission does not accept late, emailed
or faxed applications.

Information provided in this application is to the best of my knowledge, accurate
and complete.

Four copies of the application (one original and three copies) must be submitted.

This application is not bound, but clipped together using a paper or bulldog clip or
similar.

This application is authorised by my organisation and includes the relevant
CEO/Chair signature.

Audit costs are included in the budget and the nominated auditor is a member of
the Institute of Chartered Accountants in Australia, the Australian Society of
Certified Practicing Accountants or the National Institute of Accountants and is
independent from the Grantee.

Promotional aspects (eg. signage) of this project have been considered and budget
allocations included where relevant.

| have read the Guidelines and acknowledge the eligibility criteria for funding.

The Goldfields-Esperance Development Commission may request additional
information from applicants.

The Goldfields-Esperance Development Commission is authorised to contact any
persons or organisations in the assessment of the application and understand that
information may be provided to other agencies, as appropriate.

The Goldfields-Esperance Development Commission will be notified of any change
to the information supplied and any other information or circumstances arising that
may affect this application.

This application includes all required attachments:

Copy of relevant page from http://abr.business.dov.au supplying your incorporation
status, correct ABN and GST status.

Copy of your organisation’s annual financial statement for the recent financial year.

Letters of support which are up to date, signed by the duly authorised officer and
relevant to current project.

Quotes for all budget line items to justify funding request.
Wiritten evidence of funding contributions from other sources.

Contacted the Goldfields-Esperance Development Commission staff to discuss
project prior to submitting application.
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10.DECLARATION
The declaration is to be signed by the Chief Executive Officer/Chairperson or equivalent.

| Pascoe Durtanovich Acting Chief Executive Officer
NAME TITLE

of Shire of Menzies
ORGANISATION

do hereby declare that all the information supplied in this application form for Royalties
for Regions funding is, to the best of my knowledge, accurate and complete; that | have
read and accept the requirements of the Guidelines, and that the Goldfields-Esperance
Development Commission will be notified of any change to the information supplied and
any other information or circumstances arising that may affect this application.

this day of 201__
SIGNATURE DAY MONTH
YEAR
Page 27 of 27
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DOCUMENT CONTROL

Core Business Australia Pty Ltd Document: Menzies Heritage Precinct Project
PO Box 797 Management Plan
BUSSELTON WA 6280 Client: Shire of Menzies
Office:  +618 9754 1117 Project Manager: Mark Weller
Mobile: +61 418 931 067 Author: Mark Weller/ Bill Parker
Email: ruce rebusj netau | Date: March 25 2016
Web: corebusiness.net.au

Synopsis: This plan summarises the Shires current

identified knowledge relating to the delivery of the Menzies
Heritage Precinct Project. The plan identifies the
methodology to be undertaken to successfully achieve the
projects goals and contains the following information:

s Project information and deliverables;
o Tasks and timeframes;

s  Key stakehoiders and communication;
s  Budget;

+ Risk Management Plan;

» Procurement Management; and

e Approvals.

CONSULTANTS DISTRIBUTION SCHEDULE

Version No. Distribution Reference

Version 1 March 3 2016 | Mark Weller for review and | 413 Menzies Heritage Precinct
feedback Project Management Plan (V1)
Version 2 March 13 2016 | Shire of Menzies 413 Menzies Heritage Precinct

Project Management Plan (V2)

Disclaimer: This document may be of assistance to you but Core Business Australia Pty Ltd do not guarantee that the document
s without flaw of any kind and therefore disciaims all liability for any errors, loss or other consequence which may arise from you
relying on any infarmation in this publication, it should be noted that information provided in this document may change at short
notice.

Prepared by Core Business Australia Page ii of ii
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1.0 Executive Summary

SECTION 1.0 PROJECT INFORMATION AND DELIVERABLES

Project Location: Menzies, WA

S S The Town of Mentzies is a mining and pastoral town in the Eastern Goldfields,
730 kilometres East of Perth, about an 8 hour drive via Kalgoorlie. The Shire of
Menzies covers approximately 125,000 km? with a total population of 384.

Like many towns in Western Australia, Menzies was born in and boomed during
the gold rush days of the 1890s. Then, following the pattern which has become
typical of many gold mining towns, the limit of available resources was reached,
the people drifted away and the area declined. Despite these changing fortunes,
Menzies continued to survive.

Menzies features a significant number of places of historical interest and is a
picturesque stopover for tourists traveling within and through the Goldfields

region.

In an effort to drive economic development and growth in Menzies, the Shire is
proposing to deliver an innovative and strategic project to present and interpret
the whole town site as a ‘Heritage Park’.

The "Heritage Park’' Project will feature:

e 11 sites throughout the town site which will be preserved/restored and
interpreted. These sites will be presented alongside newer buildings
within the town, most of which were designed to be sympathetic to the
heritage value of the town and many which have their own story,

e The refurbishment of the interiors of a number of historical buildings
and the implementation of business development projects which will
contribute to the economic development of the town and ensure the
buildings are fully utilised;

» A centralised heritage centre display (collocated with other facilities)
and manned by staff/ volunteers which will provide interpretation
relating to the Heritage Park as well as serve as a focal point for
interpretive tours; .

« Electronic based interpretation of the town including augmented reality,
website and app based engagement and audio device based tours; and

e Guided tours of the town and sites.

This project will be delivered in several stages including:

Stage 1:
» Stage 1a: Stage 1 initial project development and funding;
« Stage 1b: Preservation/ restoration of the following sites:
O Old Post Office (Site 2);
O Tea Rooms/ Butchers Shop (Site 5);
O Old Pioneer Store (Site 8}.
« Stage 1c: Presentation of initial interpretation including:

Prepared by Core Business Australia Page 6 of 35
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O Static interpretive displays at the Lady Shenton Hotel (CRC/ Library/
Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing
materials,
= Stage 1d: Development of and operation of business units within the
foliowing buildings:

O Tea Rooms/ Butchers Shop (Building 5); and

O Old Pioneer Store {Building 8).

Stage 2:
* Stage 2a: Stage 2 initial project development and funding;
= Stage 2b: Preservation/ restoration of the following sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

= Stage 2¢: Presentation of interpretation including:

O A centralised heritage centre display (collocated with other facilities)
and manned by staff/ volunteers which will provide interpretation
relating to the Heritage Park as well as serve as a focal point for
interpretive tours;

L Electronic based interpretation of the town including augmented
reality, website and app based engagement and audio device based
tours; and

O Guided tours of the town and sites.

* Stage 2d: Development of and the operation of business units within the
following buildings:

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Overall Goal: e To create a Heritage Park within the Town of Menzies to restore/
preserve key heritage sites;

» To develop compatible business units to be operated within key
buildings and implement a range of interpretation. Successful
completion of the project will ensure the continued preservation of
historic buildings as well as contribute significantly to the economic
development of the town through both an increase in tourism and the
flow on economic impact of the new business units operating from the
facilities.

LEIR LTS L HE Stage 1 Deliverables:

Deliverable 1a (i): A Specification and Budget/ Costing for capital works to be
completed (In accordance with all relevant documentation relating to each
building and all appropriate standards) for the following sites:

O Old Post Office (Site 2);

O Tea Rooms/ Butchers Shop (Site 5);

O Old Pioneer Store (Site 8).

Prepared by Core Business Australia Page 7 of 35
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Deliverable 1a (ji); A Project Management Plan (with an incorporated Risk
Management Plan and Budget) for delivery of Stage 1;

Deliveraple 1a {jii); Business Case, Cost Benefit Analysis and Funding
applications for achievement of Stage 1;

Deliverable 1a (jv}; Supporting documentation required for work to be
completed for any specific building if documentation not currently available

{i.e. Conservation Plan);

Deliverable 1a (); Conduct and record community/ key stakeholder
engagement and identify/ confirm the business development opportunities to
be implemented within the following buildings including the relevant
management models:

O Tea Rooms/ Butchers Shop (Building 5 and

O Old Pioneer Store (Building 8);

Deliverable 1b (i); Completion of planned preservation/ restoration work for the
following sites;

O Old Post Office (Site 2);

O Tea Rooms/ Butchers Shop (Site 5);
O Old Pioneer Store (Site 8).

Deliverable 1c (i); Develop an interpretation plan for all interpretation to be
implemented as part of stages 1 and 2 of the project including:
O Static interpretive displays Lady Shenton Hotel (CRC/ Library/
Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing
materials.

Deliverable 1c (ii;; Design, develop, instail and implement stage 1 interpretation
including:
O Static interpretive displays Lady Shenton Hotel (CRC/ Library/
Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing
materials.

Deliverable 1d (i): Develop full business/ management plans for stage 1 business
units within the following sites;

0 Tea Rooms/ Butchers Shop (Building 5); and
O Old Pioneer Store (Building 8).

Deljverable 1d (ii); Implementation of stage 1 interpretation:

O Completion of static interpretation;

O Completion of guide training/ contracting of guides and
implementing guided tours; and

O Completion of electronic based interpretation (web based, app
based and augmented reality).

Stage 2 Deliverables:

Prepared by Core Business Australia Page 8 of 35
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Deliverable 2a (i) A Specification and Budget/ Costing for capital works to be
completed (In accordance with all relevant documentation relating to each
building and all appropriate standards) for the following sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2a (i) A Project Management Plan (with an incorporated Risk
Management Plan and Budget) for delivery of Stage 2;

Deliverable 2a (iii): Business Case, Cost Benefit Analysis and Funding
applications for achievement of Stage 2;

Deliverable 2a (ivk Supporting documentation required for work to be
completed for any specific building if documentation not currently available

{i.e. Conservation Plan);

Deliverable 2a (v): Conduct and record community/ key stakeholder
engagement and identify/ confirm the business development opportunities to
be implemented within the following buildings, including the relevant
management modeis:

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2b (i): Completion of planned preservation/ restoration work for the
following sites;

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Deliverable 2¢ (i): Design, develop, install and implement stage 2 interpretation
including:
O Completion of static interpretation;
O Completion of guide training/ contracting of guides and
implementing guided tours; and
O Completion of electronic based interpretation (web based, app
based and augmented reality);

Deliverable 2d (j): Develop full business/ management plans for stage 2 business
units within the following sites;

D Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station (Site 11).

Prepared by Core Business Australia Page 9 of 35
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Deliverable 2d (ii): Implementation of stage 2 business units within the following
sites:

O Old Post office (Site 2);

O Station Masters House (Site 9);

O Railway Cottages {Site 10}; and

O Oid Railway Station (Site 11}).

Measurahble
Indicators:

Exclusions:

Constraints:

SECTION 2.0

Main Tasks and
Timeframes:

The project is delivered to quality and safety standards, on-time on-budget
and to scope.

The Heritage Park concept is intended to be delivered through restoration/
preservation, promotion and presentation of a number of historic sites within the
town. Other elements within the town (i.e. non-historic buildings) will remain in
their normally presented state and day to day functioning of the town will be
occur as normal (i.e. the project will not transform the whole town and occupants
into a full period setting}.

All elements of the project will be completed in accordance with:
s Relevant legislation and reguiations; and
» Relevant and applicable conservation documentation.

TASKS AND TIMEFRAME OVERVIEW

Stage 1 Proposed Proposed
Start Finish

Project development: Develop specifications for| 11/01/2015 10/03/2016
works; Project Management Plan; Business Case;
Cost Benefit Analysis; Funding application and
associated documents.

Conduct community engagement and develop| 11/01/2016 | 10/03/2016
outline plans for business development
opportunities to be implemented in stage 1,
including  identification of the relevant
management modeis.

Receive notification of funding success (ail| 10/03/2016 } 01/08/2016
funding)
Advertise and award tenders and complete| 01/08/2016 | 01/05/2017
nominated preservation/ restoration works

Develop interpretation plan 01/08/2016 | 01/11/2016

Design, develop, install and implement stage 1} 01/11/2016 01/05/2017
interpretation

Develop full business/ management plans for| 01/08/2016 01/11/2016
stage 1 business units ‘

Implementation of stage 1 business units 01/11/2016 | 01/05/2017

Stage 2: (To be identified in future version) TBA TBA

Prepared by Core Business Australia Page 10 of 35
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'SECTION 3.0 KEY STAKEHOLDERS AND COMMUNICATION

Stakeholders: Key stakeholders include: Shire of Menzies, Menzies Aboriginal Corporation,
Heritage Council of Western Australia, Funding Providers, Council, Project
Management Team, Regulatory Government Agencies, Project Consultants,
Project Reference Group, Local Community Groups, Individual Community
Members, Government Agencies (Locally based), Local Business and Non-
Government Organisations (Locally based).

Communication All communication relating to the project will be the responsibility of the Shire
Plan: of Menzies. A communication plan will be developed as part of the Project
Management Plan.

Project Team Who? Role? Main Responsibilities?
Membaers:

Lead and oversee all aspects
of project delivery. Ultimate
responsibility for
achievement of project
deliverables and measurable
indicators. Has authority to
issue variations. All external
and internal project roles
report to the Project
Manager.

Pascoe Durtanovich |Project Manager

Julie De Jong Project Management P rojec:'t .management
(Project Architect), |Technical Assistance and technlcfal assistance :'::nd
Mark Weller Executive Support executive support as required

(Consultant)

Responsible  for  record

Leanne Downie Project Documentation )
keeping

and Administration

SECTION 4.0

udget:

g Project Items Cost
Project development: Develop specifications for works; Project $30,000
Management Plan; Business Case; Cost Benefit Analysis; Funding '
application and associated documenis.
Conduct community engagement and develop outline plans $5.000
business development opportunities to be implemented in '
stage 1, including identification of the relevant management
models.
Complete nominated preservation/ restoration works $951,000

Prepared by Core Business Australia Page 11 of 35
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Develop interpretation plan $30.000
Design, develop, install and implement stage 1 interpretation $50,000
Develop full business/ management plans for stage 1 business $20,000
Lnits '

[mplementation of stage 1 business units $10.000
Total (excluding GST) $1,096,000

SECTION 5.0

RISK

Pre-event and Event risks

RISK MANAGEMENT

RISK

RATING

CONTROL

POST
CONTROL
RATING

Project design does not meet
expectations/ requirements/
standards

B 3 - High

= Engage suitably qualified expert
assistance during project
development phase;

e Ensure appropriate stakeholder
engagement, documentation and
review of project scoping/ project
development documents;

e Ensure facilitated review of project
development documentation by
councillors and staff.

D2-Low

Funding not achieved

B 3 - High

s Ensure project design and funding
applications meet all requirements
of funding providers;

¢ Engage suitably qualified
assistance for preparation of grant
documents.

D2-Low

Project not deiivered on time,
on budget or to quality
expectations

B4-
Extreme

» Project will be managed in
accordance with the Project
Management Plan and budget;

e Engage a suitably qualified
external or internal personnel to
undertake project management or
provide on demand advice to the
Shires appointed Project Manager.

D2-Low

Adverse PR due to
interruption to Community
during construction period

B3 - High

« Implement an appropriate
communication plan.

o Ensure that the community is
informed of the project benefits
and aware of the
implications/interruptions;

D2-Low

Prepared by Core Business Australia
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» Manage expectations of project
stakeholders.

sustainable to meet outcomes
proposed within project
development documentation

and identification of key
stakeholders who will guide
proposed business units.

» Full business/ management plans
are developed prior to initiation of
stage 1 business units

Final interpretation design C4- « Facilitated review of Interpretive D2-Low
does not meet expectations/ | Extreme Pian by Councillors and staff;
requirements ¢ Engage suitably qualified

assistance with RFQ/ Tender

documentation for engagement of

interpretive design team;

» Engage a suitably qualified and

experienced interpretive design

team;
Business units are not c4- » Project development phase D2-Low
delivered effectively or Extreme involves community engagement

APPROVALS

SIGNED (PROJECT MANAGER):

SIGNED (PROJECT SPONSOR):

Table 1: Project Summary

Prepared by Core Business Australia
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2.0 Project Information and Deliverables

2.1 Introduction

This plan summarises the Shires current identified knowledge relating to the delivery of the Menzies
Heritage Precinct Project and identifies the methodology to be undertaken to successfully achieve the
projects goals. Given the size and complexity of the task at hand, the project has been divided into two
distinct stages. This plan relates to Stage 1.

2.2 Project Location

The Town of Menzies is a mining and pastoral town in the Eastern Goldfields, 730 kilometres east of
Perth, about an 8 hour drive via Kalgoorlie. The Shire of Menzies covers approximately 125,000 km? with
a total population of 384.

» LUES HALIA‘}

b-.w—-;y.:&,'

Erge s

4 -

rorimiry
e e

Figure 1: Location of Menzies in relation to Perth, Western Australia (source: Google Maps)

2.3 Background

Like many small mining towns, Menzies boomed during the gold rush sustaining a population of
approximately 10,000 people, thirteen hotels and two breweries. The gold rush lasted approximately 10
years and by 1905, the population of Menzies was less than 1,000. Today, 384 people reside permanently
in this small goldfields town.

Due to the rich mining history, Menzies features a number of places of historical interest and is a
picturesque stopover for tourists traveling within and through the Goldfields region.

In an effort to drive economic development within the region, the Shire of Menzies is seeking to
refurbish and interpret the historical landmarks within the town.

2.4 Overall Goal

Prepared by Core Business Australia Page 14 of 35
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The overall goal of the project is to create a Heritage Park within the town of Menzies. Successful
completion of the project will ensure the continued ongoing preservation of key local assets as well as
driving economic development in the town through both an increase in tourism and the flow on
economic impact of the new business units operating from the refurbished facilities.

2.5 Project Purpose

The Purpose of the project is to refurbish a number of historic assets within the town. The preservation
works combined with marketing and promotion will drive historic and cultural tourism.

The ‘Heritage Park’ Project will feature:

11 sites throughout the town site which will be preserved/restored and interpreted. These sites
will be presented alongside newer buildings within the town, most of which were designed to
be sympathetic to the heritage value of the town and many which have their own story;

* Refurbishment of the interfors of a number of historical buildings and the implementation of
business development projects which will contribute to the economic development of the town
and ensure the buildings are continuaily used;

* A centralised heritage centre display (collocated with other facilities) and manned by staff/
volunteers which will provide interpretation relating to the Heritage Park as well as serve as a
focal point for interpretive tours;

* Electronic based interpretation of the town including augmented reality, website and app
based engagement and audio device based tours; and

e Guided tours of the town and sites.

2.6 Main Deliverables
The main project deliverables are as follows:
Stage 1 Deliverables:

Deliverable 1a (i): A Specification and Budget/ Costing for capital works to be completed (in accordance
with all relevant documentation relating to each building and all appropriate standards) for the
following sites:

O Old Post Office (Site 2);

O Tea Rooms/ Butchers Shop (Site 5);

O Old Pioneer Store (Site 8).

Deliverable 1a (i} A Project Management Plan (with an incorporated Risk Management Plan and
Budget) for delivery of Stage 1;

Deliverable 1a (iii): Business Case, Cost Benefit Analysis and Funding applications for achievement of
Stage 1;

Deliverable 1a (v} Supporting documentation required for work to be completed for any specific
building if documentation not currently available (i.e. Conservation Plan);

Deliverable 1a (v): Conduct and record community/ key stakeholder engagement and identify/ confirm
the business development opportunities to be implemented within the following buildings including
the relevant management models:

O Tea Rooms/ Butchers Shop (Building 5); and
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O Oid Pioneer Store (Building 8);

Deliverable 1b (i); Completion of planned preservation/ restoration work for the following sites;
O Old Post Office (Site 2);
O Tea Rooms/ Butchers Shop (Site 5},
O Old Pioneer Store (Site 8).

Deliverable 1c {i); Develop an interpretation plan for all interpretation to be implemented as part of
stages 1 and 2 of the project including:

O Static interpretive displays Lady Shenton Hotel (CRC/ Library/ Visitors Centre); and

O Preparation and dissemination of interpretation/ marketing materials.

Deliverable 1¢ (i) Design, develop, instali and implement stage 1 interpretation including:
O Static interpretive displays Lady Shenton Hotel (CRC/ Library/ Visitors Centre); and
O Preparation and dissemination of interpretation/ marketing materials.

Deliverable 1d (i) Develop full business/ management plans for stage 1 business units within the
following sites;

O Tea Rooms/ Butchers Shop (Building 5); and

O Old Pioneer Store (Building 8).

Deliverable 1d (ii}: Implementation of stage 1 interpretation:
O Completion of static interpretation;
O Completion of guide training/ contracting of guides and implementing guided tours; and
O Completion of electronic based interpretation (web based, app based and augmented
reality).

Stage 2 Deliverables:

Deliverable 2a (i): A Specification and Budget/ Costing for capital works to be completed {in accordance
with all relevant documentation relating to each building and all appropriate standards) for the
following sites:

O Town Hall (Site 1);

O Station Masters House (Site 9);

O Railway Cottages (Site 10); and

O Old Railway Station {Site 11).

Deliverable 2a (ii): A Project Management Plan (with an incorporated Risk Management Plan and
Budget) for delivery of Stage 2;

Deliverable 2a {iii): Business Case, Cost Benefit Analysis and Funding applications for achievement of
Stage 2;

Deliverable 2a (iv); Supporting documentation required for work to be completed for any specific
building if documentation not currently available {i.e. Conservation Plan);

Deliverable 2a (v): Conduct and record community/ key stakeholder engagement and identify/ confirm
the business development opportunities to be implemented within the following buildings, including
the relevant management models:

O Old Post office (Site 2);
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O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Old Railway Station (Site 11).

Deliverable 2b (j): Completion of planned preservation/ restoration work for the following sites;
O Town Hall (Site 1);
O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O Old Raiiway Station (Site 11).

Deliverable 2c (j): Design, develop, install and implement stage 2 interpretation including:
O Completion of static interpretation;
O Completion of guide training/ contracting of guides and implementing guided tours; and
O Completion of electronic based interpretation (web based, app based and augmented

reality);
Deliverable 2d (i; Develop full business/ management plans for stage 2 business units within the

following sites;
O Old Post office (Site 2);
O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
[0 Old Railway Station {Site 11).

Deliverabie 2d (ij); Implementation of stage 2 business units within the following sites:
O Old Post office (Site 2);
O Station Masters House (Site 9);
O Railway Cottages (Site 10); and
O OlId Railway Station (Site 11).

2.7 Business unit development

As outlined within the deliverables section of the Project Management Plan, Stage 1d will include the
operation of business units within the following buildings Tea Rooms/ Butchers Shop (Building 5) and
The Old Pioneer Store {Building 8).

Summary/ Overview

The Tea Rooms/ Butchers Shop (Building 5) and Old Pioneer Store (Building 8) will be restored and
developed to create the “Menzies Art Centre and Community Hub" [short form: Menzies Hub). This
facility will incorporate a recognised “Aboriginal Art Centre”.

Detailed Description

The Menzies Hub will be developed by refurbishment of both the Tea Rooms/ Butchers Shop (Building
5) and Old Pioneer Store (Building 8). The identity of which building will be utilised for each of the
underlined components below will be identified in the project design stage once funding is achieved,
however all components identified below will be included.

Art Gallery, Visitor Hub, Pop-up Shop and Retail Space

The former Tea Rooms/ Butcher Shop has a well-iit interior with the ability to create a contemporary
exhibition space and connected spaces internally for a variety of uses. Elements to be operated in the
new facility will include:
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Art Gallery

The Art Gallery space will feature display and sale of artworks from local Aboriginal and Non-Aboriginal
Artists as well as rotating displays sourced on loan from other art galleries. This will allow a combination
of display and sales of local works for visitors and tourists as well as an educational and special interest
component resulting from display of Artwork/ displays loaned from other regions.

Visitor and Community Hub

The centre will incorporate spaces allowing it to serve as a ‘visitor and community hub’. The nature of
this space will be flexible to allow structured and unstructured programming by the centre manager/
incorporated committee.

Pop-up Shop/ Retail Space

A 'Pop-up shop' is a trend of opening short-term sales spaces. This facility will allow local and visiting
businesses to sell items not normally available in Menzies as inclusion in a permanent retail space could
not be commercially justified. Examples include: Art and craft, consumer goods (i.e. clothing, shoes,
camping gear, electrical goods, specialty food, prospecting supplies) and monthly markets/ ‘Op shop’.

The facility could also be used for retail and display during the popular annual ‘Cyclassic’ event:
www.cyclassic.com.au/
ists Worksh nd Co nity Activi ace

The Old Pioneer store features aesthetically robust natural internal finishes and excellent natural light.
This building will provide an Artist's workshop and multiuse community activity space. This wili allow
periodical use by visiting and local artists. The space will also be multi-use and be able to be rented out
for short periods for community use while not being used as an Artist’s workshop.

The Artists workshop will include creation of art by Aborigina! and Non Aboriginal people and allow
operation of the whole Centre as a recognised “Aboriginai Art Centre”.

Management Responsibility

The development of the Menzies Art Centre and Community Hub (ncluding Menzies Aboriginal Art
Centre) will be jointly initiated by the Menzies Aboriginai Corporation and the Shire of Menzies.

The Menzies Aboriginal Corporation will undertake management responsibility for the Menzies Hub.

The new centre will secure membership as part of the Aboriginal Art Centre Hub of WA (AACHWA).
AACHWA will provide support during the initial development phase as well as operational support as
the Aboriginal Art Centre Component of the project is managed and delivered. For more information
on the level of service provided by AACHWA see: http: aachwa.com.au/ .

Staffing

The Centre will be staffed by a Manager and casual staff and volunteers as required.
Operational Funding

Operational funding for the Menzies Hub will include:

* A contribution from the Shire of Menzies in the first year of operation to underwrite
operations as the centre commences operation;
e Operational grants for the Aboriginal Art Centre Component;
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= Percentage of sales: retail and art components; and
® Rent: pop-up shop/ display space/ functien space.

Community Use Policy
The predominant purpose and use of the Menzies Hub wil! be "not-for-profit’ community activity;

Due to range of different services provided and its nature as a 'hub’ for community activity it is aimed
that the centre will be relevant to as many as possible members of the community.

The centre’s operation will maximise the designs principles of a high level of accessibility. This includes:

¢ The management committee will develop an ‘Access and Inclusion strategy’ for the centre
which will be included in the Shires ‘Access and Inclusion Plan’;

¢ The centres management will ensure all programs, services and exhibitions operated at the
centre will be highly accessible and inclusive;

* The centres management will provide information and training to community users to help
make their programs accessible and inclusive; and

¢ Community groups will use the benefits of the new facility to expand on and offer new highly
accessible programs, particularly for children, youth and seniors.

The Centre will be operated for the community by the Menzies Aboriginal Corporation;

‘Not for profit’ community groups and individuals running not for profit’ community activities will
receive priority use of the centre over other users;

The Centre will conduct commercial activities (i.e. Art Gallery Sales, renting space etc) with the proceeds
being utilised to fund operation of the centre for the benefit of the community;

The Centre will rent space on a casual basis to ‘not for profit' community groups and individuals running
‘not for profit’ community activities;

The Centre will rent space for commercial activities in keeping with the centres community purpose. No
activity will be allowed which could be reasonably foreseen as detrimental to the community. Sales of
liquor, tobacco or similar goods wil! be strictly prohibited;

The centre’s bookings policy and systems will ensure equitable access to bookings for the above groups;

Fees for casual use will be set at a subsidised rate which maximises usage while allowing the centre to
break even after the contribution of the Shire and other users are taken into account;

Maintenance and Renewal

The Shire of Menzies will be responsible for maintenance of the Tea Rooms/ Butchers Shop (Building
3%

The Menzies Aboriginal Corporation will be responsible for maintenance of the Old Pioneer Store
(Building 8);

All works will be in accordance with relevant heritage/ conservation plans/ direction for suitably qualified
heritage architects,

Further Documentation and Development
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A full management plan and asset management plan will be developed for the facilities on confirmation

of funding.

2.8 Measurable indicators

Indicator
Type

Quality

Indicatar Description

The refurbishment of external structures is completed in accordance
with the quality standards listed in the detailed working drawings and
accompanying technical specifications/ descriptions issued by the
Project Architect and specialist consultants. This includes compliance
with heritage regulations.

Evaluation
Measure

Type

Yes/No

Quality

The refurbishment of internal structures is completed in accordance
with the quality standards listed in the detailed working drawings and
accompanying technical specifications/ descriptions issued by the
Project Architect and specialist consultants. This includes compliance
with heritage regulations.

Yes/No

Quality

The interpretive content designed and installed within the
refurbished Lady Shenton Hotel (CRC/ Library/ Visitors Centre) and
the preparation and dissemination of interpretation/ marketing
materials meets the quality standards detailed within the projects
‘Interpretive plan’.

Yes/No

Quality

Prior to preparation for commissioning and opening, a list of relevant
standards and industry practices will be prepared. The preparation
for the commissioning and opening phase will ensure that all
standards relevant to this phase are met.

Yes/No

Time

The refurbishment of the external structures is completed in
accordance with the time schedule detailed within the project
management plan.

Yes/No

Time

The refurbishment of the internal structures is completed in
accordance with the time schedule detailed within the project
management plan.

Yes/No

Time

The interpretive content designed and installed for the Lady Shenton
Hotel (CRC/ Library/ Visitors Centre) and the preparation and
dissemination of interpretation/ marketing materials is completed in
accordance with the time schedule detailed within the project
management plan.

Yes/No
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Time The refurbished Lady Shenton Hotel (CRC/ Library/ Visitors Centre) is Yes/No
opened on time in accordance with the time schedule detailed within
the project management plan.

Budget The refurbishment of external structures is completed in accordance Yes/No
with the project budget.

Budget The refurbishment internal structures is completed in accordance Yes/No
with the project budget.

Budget The interpretive content designed and installed is completed in Yes/No
accordance with the project budget.

Budget The new Lady Shenton Hotel (CRC/ Library/ Visitors Centre) opening Yes/No
costs are in accordance with the project budget.

Scope The refurbishment of the external structures is completed in Yes/No
accordance with the scope specifications listed in the detailed
working drawings and accompanying technical specifications/
descriptions issued by the Project Architect and specialist
consultants.

Scope The refurbishment of the internal structures is completed in Yes/No
accordance with the scope specifications listed in the detailed
working drawings and accompanying technical specifications/
descriptions issued by the Project Architect and specialist
consultants.

Scope The interpretive content designed and installed within the Lady Yes/No
Shenton Hotel (CRC/ Library/ Visitors Centre) and the preparation
and dissemination of interpretation/ marketing materials meet the
scope specifications detailed within the projects ‘Interpretive plan’.

Scope The refurbished Lady Shenton Hotel {(CRC/ Library/ Visitors Centre) Yes/No
opening is completed in accordance with the project scope detailed
for this item.

Table 2: Measurable Indicators

2.9 Exclusions

The foliowing exclusions have been identified for the current project proposal:

The Heritage Park concept is intended to be delivered through restoration/ preservation, promotion
and presentation of a number of historic sites within the town. Other elements within the town {i.e. non-
historic buildings) will remain in their normally presented state and day to day functioning of the town
will be occur as normal,
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2.10 Constraints
All elements of the project will be completed in accordance to the requirements of:

e Relevant legislation and regulations; and
¢ Relevant and applicable conservation documentation.
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4.0 Key Stakeholders and Communication

4.1 Stakeholders
The following stakeholders and stakeholder relationships are applicable to the project:

Project Sponsor

Regulatory Stakeholders Community Stakeholders

Regulatory

Individual Community
Government Agencies Membars

Project Reference
Group (Main group for
consultation)

Local Businesses

Figure 2: Stakeholder Relationship Diagram

Project stakehoiders have been categorised by type including the project sponsor, regulatory
stakeholders, community stakeholders and project design and management stakehoiders. Each
stakeholder and their role/ involvement in the project is identified beiow.

Stakeholder Project Role/ Involvement

Council Project sponsor

Project Management Team | Responsible for overall management of the project

Regulatory Government Responsible for standards advice and compliance (Regulation)
Agencies
Project Management Technical assistance and executive assistance as required relating to
Consuitant project management
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Project Architect

Design, documentation and project management for defined

aspects

Specialist Consultants

Design, specification, documentation and technical advice

Project Reference group

Conduit to the Project Management group for community and
stakeholder consultation at key stages

Local Community Groups

Provide input at key stages

Individual Community
Members

Provide input at key stages

Government Agencies
{Locally Based)

Provide input at key stages

Local Business

Provide input at key stages

Non-Government
Organisations (Locally
based)

Provide input at key stages

Table 3: Project Team Members
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4.3 Project Management Team Members

Pascoe
Durtanovich

Job Role

Acting CEQ,
Shire of
Menzies

Project Role

Project Manager
Lead and oversee
all aspects of
project delivery.
Ultimate
responsibility for
achievement of
project deliverables
and measurable
indicators. Has
authority to issue
variation. All
external and
internal project
roles report to the
Project Manager.

Relevant

Qualifications

Relevant
Experience

Pascoe has over
thirty five years’
experience in
senior local
government
positions and has
project managed
a number of
projects
including the
construction of
administration
and recreation
centres, skate
parks, child care
centres, town hall
refurbishments
and the planning
associated with
the Wiluna
Heritage Centre.

Julie De Jong

Director, H+H
Architects
Albany

Project Architect
Design,
documentation and
project
management for
defined aspects

Registered
Architect #2285

Julie enjoys all
aspects of
architectural
practice and has
a strong focus on
successful project
delivery. She
works on a range
of residential,
commercial,
government and
community
projects,
combining her
interest in
sustainable
design principles
with practical
design solutions.
Julie also brings
to the practice

specialist
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heritage planning
and conservation

knowledge.
Mark Weller Executive Project Master of Project manager,
Associate, Core | Management Business team member or
Business Technical Administration technical advice
Australia Assistance and for a number of
Executive Support similar size and
(as required) type of projects
in the Great

Southern Region
of WA. Remote
and regional WA

experience.
Leanne Downie Executive Project
Assistant, Shire | Documentation
of Menzies and
Administration
Responsibie for

record keeping

Table 4: Project Management Team

5.0 Budget
5.1 Stage 1: Adopted Capital Budget and Funding

The following budget has been adopted for stage 1 of the project.

MNational Regianal

Grants

Stronger Schems
Project items Regions Total Funds (5)

($) A
(%)

Project development: $30,000 $0 $0 $30,000
Conduct community engagement. 5,000 $0 30 $5,000
Complete nominated $55,000 $526,000  $370,000 $951,000

preservation/ restoration works
Develop interpretation plan $30,000 $0 $0 $30,000

Design, develop, install and

implement stage 1 interpretation $50,000 =0 $0 350,000
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@

Develop full business/
management plans for stage 1 $20,000
business units

Imp.lementa'tlon of stage 1 $10,000
business units

Total (Exclusing GST) $200,000

Table 5: Stage I Adopted Budget

$0 $0
$0 $0
$526,000 $370,000

$20,000

$10,000
$1,096,000

Given the requirements of the different funding providers and the fact that the Stronger Regions Fund
does not consider unconfirmed funding, the preservation works will be applied for in two stages.

The application under the Stronger Regions Fund will include the restoration of the Pioneer Store and
Old Tea Rooms/Butchers Shop at a total cost of $581,000. The application made under the Regional
Grants Scheme will include the restoration of the Old Post Office at a total cost of $370,000.

The total restoration works are $951,000.

6.0
6.1

Risk Management Plan

Risk Assessment and Treatment

The following main project risks are identified. Associated controls aimed at bringing the post
control risk rating to Councils identified tolerance of low or below (where possible}.

Pre-Construction and Construction Risk

Final interpretation design does | C 4 -
not meet expectations/ Extreme
requirements

o Facilitated review of
Interpretive plan by Councillors
and staff;

» Engage suitably qualified
assistance with RFQ/ Tender
documentation for
engagement of interpretive
design team;

e Engage a suitably qualified and
experienced Interpretive
Design team;

D2-Low

C4-
Extreme

Project not delivered on time, on
budget or to quality
expectations

e Project will be managed in
accordance with the Project
Management Plan;

» Utilise the services of a suitably
qualified consultant to prepare
tender documentation and
assist with assessment and
engagement of a suitably
qualified and experienced
construction company;

D2-Low
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s Engage a suitably qualified
supervising architect or
consultant to undertake
project management or
provide on demand advice to
the Shires appointed Project

Manager.

Adverse PR due to interruption
within the town

B 3 - High

e Implement an appropriate
communication plan;

o Ensure that the community is
informed of the project
benefits and aware of the
implications/interruptions;

« Manage expectations of
project stakeholders.

D2-Low

Sufficient funding not achieved
for Stage 1

C3 - High

» Engage with funding agencies
to seek their input and
support.

s Project component will not
commence until funding
achieved.

D3-
Moderate

Operational Risk

Failure to achieve operational
objectives.

B4-
Extreme

e Conduct risk assessment,
determine controls and update
Business Plan with relevant
operational detail. Ideally this
update should occur once both
the final Refurbishment and
Interpretive Design has been
issued to allow more detailed
operational planning.

D2 -Low

Table 6: Risk Assessment and Treatment Plan

6.2 Risk Assessment Rating Tables

The following tables will be utilised to assess risk during completion of the project.

RISK: LIKELIHOOD VS. CONSEQUENCE RATING

Prepared by Core Business Australia
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Maximum Reasonable Consequence

{AJ Aimost certain

Souwrce: AS/NZS 4360:2004 Risk Management

Table 7: Risk Likelthood Vs. Consequence Rating Table

Risk: Description of Likelihood

Likelihood
of the :

{1 {2} {3 i4) {8
Consequence Insignificant [ Miner Moderate Wajor Catestrophic

(B) Likely

{C) Occasicnally

{D) Unlikely 2 Moderate
{E) Rare ! 2 Moderate

Level Dascriptor Description Guideling

A Almost Certain Consegusnce is expected fo cocwr | Ceewrs rrore thar chce e menth,
in incet circLrasiances,

B Likely Censegquence wili probabhy cecur in | Oceurs onee every 1 month - 1 year,
rnost sircurrstances.

c Occasionaliy Consetuence should occur et some | Occurs ence every 1 yesr - 10 Yeors.
tire.

D unlikely Conesquence couid ocour 2t some | Occurs once every 10 yesrs — 100
time. YBars.

E Rare Consecuence may only oeour in Oecurs less than onoe every 100 vears.
exceptional circumstances.

Source: AS/NZS 4360:2004 Risk Management
Table 8: Description of Likelihood Ratings

Risk: Description of Consequence Ratings

r?:onsequence (.:ategory

Description

Catastrophic 5

Financial impact of more than $1 million; death or permanent disablement:
public embarrassment, high widespread multiple news profile, third party
actions; major breach of environmental legislation, extensive contamination
or environmental damage requiring third party intervention; non-
achisvement of key organisation objectives.

Major 4

Financial impact of $500,000 to $ 1 million; extensive injuries or disablement,
substantial public embarrassment, high impact news profile; non-
achievement of major organisational deliverables, minor breach of
environmental legislation or significant contamination or damage requiring
third party assistance.

Moderate 3

Financial impact of $100,000-$500,000; medical treatment required;
moderate public embarrassment, moderate news profile, significant delays to
organisational deliverables, environmental damage requiring restitution or
internal clean-up

_M'inor 2

Financial impact of $1,000-$100,000; first aid treatment required; low level
public embarrassment, low news item; inconvenient delays to organisational
objectives, minor damage or contamination.

Insignificant 1

Financial impact of up to $1,000; consequence would be dsalt with by
routine operations, e.g. no injuries, no financial loss.
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Table 9; Description of Consequence Ratings

7.0 Procurement Management

All procurement wiil be completed in accordance with the foillowing policy:

» Shire of Menzies Purchasing Policy; and
o Local government Act 1995 and subsidiary legislation relating to procurement.

8.0 Approvals

The following approvals are required:

1. Planning scheme consent
2. Building licence
3. Approval from Heritage Council

Prepared by Core Business Australia Page 34 of 35
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Far further details on this Project Management Plan please contact: Prepared by

Shire of Menzies O core bUS|ness

124 Shenton Street (PO Box 4) dlien
Menzies WA 6436
P: (08) 9024 2041
F: {08) 9024 2110

E: admin@menzies.wa.gov.au

W: www.menzies.wa.gov.au
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PH 08 9842 5558
WWW.HHARCHITECTS.COM.AU

MENZIES HERITAGE PARK PRECINCT
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Proposed Conservatlon Works & Adaptwe Re -use

March 2016
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

This building comprises a single-storey brick and iron building constructed in the Federation-era and is characterised by its
classical ornamentation to the front facade, which includes an ornate pediment to the upper parapet, a bull-nosed timber-
framed verandah and a glazed shopfront with centrally located re-entrant doorway. The building retains many of its original
features, including painted signwriting to the upper shopfront fanltights and an attractive roof lantern positioned over the internal
shop floor. The original timber floors have been replaced with concrete, and the metal-framed shopfront replaces an earlier

timber-framed glazed shopfront. Security screens are installed across the majority of the front facade.

Photo 1 - Main Street view of Old Pioneer Store Photo 2 - Rear elevaticn of Old Pioneer Store showing exist-
ing lean-to addition and evidence of line of old gable roof to
parapet wall.

Phota 3 - View looking north along Shenton Street shawlng buli- Photo 4 - View of existing transportable building to rear of Old
nosed varandzh Pioneer Store

Photo 5 - View of north elevation of Old Pioneer Store, showing Photo 6 - View of south elevation of O!d Pioneer Store
distinctive roof lantern to roof form

Page 225
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OLD PIONEER STORE (C1896)

HCWA PLACE # 1560

Photo 7 - Interior view of Gld Plopeer Store looking west towards Photo 8 - Interior view of Old Pioneer Store looking east towards
glazed shopfront rear wall and existing office fitout

Photo @ - Detail view of roof lantern located centrally in ceiling. Note Phato 10 - Detail view of original painted signage to front elevation

also the canted ceiling shape which is lined with mini-corrugated of Old Pioneer Store
iren

The building is currently owned by the Menzies Aboriginal Corporation and is vacant.

The building comprises a solidly built single volume space, generally in good condition, albeit with evidence of structural cracking
and some damp along the north and south walls, plus termite damage to the rear ancillary structure.

The structural cracks do not appear to relate to any persistent structural failure of the building, and may possibly have been
caused by recent earthquakes experienced in Kalgoorlie (4.6 magnitude in February 2014 and 2.8 magnitude in June 2015) as
there is similar style cracks to other buildings in the town. Some attempt has been made to repair the cracks using silicon-based
seal to fill gaps, but further stabilisation works and re-pointing will be required to remedy the cracks.

The replacement of the original timber floor with a concrete floor is most likely the cause of the rising damp evident along the
north and south walls as the original-damp proof course in the brickwork has most likely been bridged by the introduction of a
mass concrete slab. Internally, some low-quality re-pointing has been undertaken using a modern cement-based mortar which
can also cause bridging, with the cement tending to trap moisture that would otherwise have been released by softer lime-based
mortars.
Externally there is evidence that the adjoining ground levels are raised above the original sub-floor level potentially allowing
moisture to transfer up the walls.
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HCWA PLACE # 1560

Photo 11 - Interior view of painted masonry wall with evidence of Photo 12 - Detail view of evidance of rising damp to interior walls of
recent structural cracking running vertically alangside pier Old Ploneer Store

Photo 13 - Interior view from rear lean-to addition looking west into Photo 14 - Detail view of termite damage to timbers in lean-to addi-
Old Pioneer Store. Note the structural cracking through the masonry tion to rear of Old Pioneer Store

The damp does not appear to be causing damage at a fast rate, which can often occur in damper climates. Considering the
dry conditions typical of Menzies, the damp could readily be addressed by removing the cement-based mortar repairs and
reducing external ground levels against the walls. Consideration could also be given to installing a drainage system along the
outer perimeter of the walls to direct water away from the foundations. Additional low level wall vents could also possibly be
introduced assist in drying out the walls. !t is not considered feasible or necessary to remove the concrete floor, and the damp
can likely be managed with regular maintenance and checking.

A timber-framed lean-to addition currently attached to the rear of the building is in a poor condition, and is extremely
compromised by termite attack. A thorough inspection of all timbers would need to be undertaken if it were intended to retain
any part of the lean-to, otherwise it would be best to demolish in its entirety and treat the remaining building fabric for termites.

There is an independent transportable building located to the rear of the site, which contains sanitary facilities. These are
modern and in good condition and may be retained for continued use.

Services - there is evidence that the electrical services have been maintained and recent works undertaken in terms of wiring and
supply. There is a new green power dome on the The existing light fittings comprise suspended batten fluorescents and there are
a number of surface mounted GPOs with exposed conduit covers. On the upper east wall there is a wall-mounted electric bar

heater as well as a diffuser for an external evaporative air-conditioner. Electrical services will need to be checked by an electrician

for compliance with current standards prior to any new use for the building.
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OLD PIONEER STORE (C1896)

HCWA PLACE # 1560

Phato 15 - Detail view of new electrical services mounted on south Phota 16 - Detail view of orlginal sub-floor vent that has been com-
wall of Old Pioneer Store promised by concrete floor slab and ralsed ground levels

— - i -

Photo 17 - Detail view of structural cracking evident in external walls
of Old Pioneer Store

Phote 18 - Detail view of old metal safe st located in Old Pioneer
Store

Photo 19 - Interior view of existing office fit-out located to rear of
Old Pioneer Store with inbuilt sink and cabinetry and other loose
items

Photo 20 - Interior view of east elevation of Old Pioneer Store show-
ing existing services (A/C and electric bar heater), plus structural
cracking
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OLD PIONEER STORE {C1896)
HCWA PLACE # 1560
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Flaky paint finish with evidence
of damage to bricks & mortar
caused by damp

Existing office partition

Structural cracking through
masonry wall

Termite damage
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OLD PIONEER STORE (C1896)
HCWA PLACE # 1560

Obtain structural engineering advice in regards to stabilisation of cracks through masonry
Undertake structural repairs to masonry (remedy is likely to involve ties &/or bracing)
Inspect entire building thoroughly for extent of termite damage

Undertake comprehensive termite treatment throughout

Demolish timber-framed lean-to attached to rear of building

=

Repair and repaint front verandah timber joinery

Scrape out silicon-based sealants to cracks in walls and other poor quality patching to brickwork that comprises cementitious
render and re-point with lime-based render to match original {particularly to lower wall sections 1200 AFL).

8. Reduce soil levels immediately adjoining external walls

9. Install external drainage along outer walls to divert moisture away from foundations

10. Scrape off loose and flaky paint to internal wall finishes and prime with oil-based primer before repainting to assist in

N wvawN

providing durability against damp.

11. -14. Allow to repaint all interior finishes including existing concrete floors, corrugated iron ceiling, roof lantern and joinery.
15. Inspect existing electrical services (including all GPOs, lights and A/C) and upgrade as required.Allow to replace existing
internal and external light fittings with new LED fittings generally as per existing layout.

16. Allow to construct new universal access ramp to existing transportable sanitary building.

17. Allow to replace existing rear doors {solid core door and security screen door) with new to suit existing 920 opening. Allow
for heavy-duty key lock hardware to zll doorways.

18. Refurbish existing front door to make secure & operable

19. Allow to demolish existing office fitout, including inbuilt cabinetry (retain old safe for possible re-use).

20. - 22. Allow to install new kitchenette with SS sink and bench in same location as existing. Microwave, kettle & bar fridge.
23. Allow construct new fully enclosed gable-roof addition to rear of building for additional storage (shed-like construction, non-
conditioned space} with lockable gate.

24. Allow to replace missing/damaged rainwater goods to existing roof.

25. Install new rainwater tank (1500L capacity} to collect run-off. Rainwater tank to be plumbed to internal tap as secondary
supply {with undersink filter).

26. Allow for new loose furniture {trestle-style tables, stackable chairs and storage cabinets)

* For costings refer to the relevant Item # in the Trade Breakup prepared by Construction Cost Consultant - Appendix B
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HCWA PLACE # 1560

» The existing building is in sound physical condition |

and has the potential to be adapted for a new use.

»The building is well positioned on the main street
of Menzies, and has high visibility for vehicles &
pedestrians alike.

«The building is located on a secure site, with
fencing to all sides and rear access via a laneway.
The shopfront windows are already fitted with
security screens {although these are intrusive in
terms of views and aesthetics) and the building
can readily be secured from the rear.

¢ The site could readily accommodate onsite
parking or additional buildings/structures to
provide additional amenity.

s The building has an attractive external building
form, and presents well. It benefits from a
generous width front verandah which extends over the footpath, providing an attached undercover external area.

» Internally the building has a generous volume and is well proportioned. The interior is approximately 7m wide x 14m long with
canted ceilings over 4m high.

eInternal finishes are modest but robust. The concrete floor Is very durable, as is the painted brick walls and mini-corrugated
metal ceiling lining. There is minimal timber joinery, and all appears to be in reasonable quality.

The interior has good access to natural light with considerable glazing to the front (west) elevation and its distinctive roof
lantern.

«Services are basic but probably sufficient for a number of uses. The layout of the existing lighting would suit a function where
even light is desirable, with the potential to add additional task or display lighting as required.

« Sanitary facilities are currently provided onsite via a separate transportable to the rear of the building.

e There is a sink plumbed into the southeast corner of the building, where a small (low value) office enclosure has been built.
The inbuilt joinery and office enclosure has little aesthetic value and is generally aged, but could be repurposed or replaced.

o There are two access doors into the space, with the front door measuring a clear internal dimension of approximately 850mm,
and the rear being 920mm. This gives good opportunity for universal access to be provided, particularly as there are minimal
level changes between the interior floor level and the external footpath.

o There are a number of loose items still located in the building which may have value as heritage artefacts including a set of

scales and an old safe.
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Considering the opportunities and constraints affecting the building, it would seem
well suited to a range of different future uses, depending on the needs of the local
community. It is currently proposed to adapt the building for use as an artists’
workshop.

With its generous volume and natural light, the open space of the floor would offer
flexible work spaces for artists using many different media, and the durable internal
finishes in particular would be very sympathetic to creative (and messy) activities.
There is already a water supply to the building, plus even overhead lighting (arranged
in bays) which would offer good amenity. There is potential for additional structures to
be located on the site, if more industrial style external workshop space is desirable, or
sheds constructed for onsite storage of materials. The external sanitary facilities can be

readily used, although an access ramp might be necessary to achieve universal access
compliance,
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OLD TEAROOMS & BUTCHER SHOP (C1900})
HCWA PLACE # 8510

This building comprises a single-storey building split into two different tenancies by a central dividing wall, each with its own
glazed shopfront built with re-entrant doorways. The front facade is characterised by its plain parapet form and bull-nosed
verandah that extends the full width of the footpath. The shopfronts are fully hoarded up with ply, but it would appear that they
each retain the majority of the timber framing plus ornate round columns to at each corner. The walls are loca! face-brick laid in
Colonial bond, with a new steel bracing structure installed externally as part of recent conservation works (c2009) to stabilise the
masonry. Internally the building has timber floors (although these are again modern replacements as part of re-stumping work]
and timber door and window joinery, plus an original fireplace with timber mantelpiece on the south elevation. The southern
tenancy has a deep reveal skylight allowing natural light into the space, plus a door and window on the west wall opening to

the rear of the lot. The northern tenancy retains an early/original timber counter bench {free-standing), and the two tenancies
are connected by an internal door opening (dated ¢1939). Internal ceilings are lined with mini-corrugated iron (original in the

maljority)

Photo 21 - Malin street view of ©ld Tearooms & Butcher Shop Photo 22 - Rear (west) elevation of Old Tearooms & Butcher Shop

Photo 24 -North and rear elevation of Old Tearooms & Butcher Shop
showing recent stabilisation works and new roofing.

Photo 23 - South elevation of Old Tearooms & Butcher Shop show-
ing recent stabilisation works
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OLD TEAROOMS & BUTCHER SHOP (C1900)

HCWA PLACE # 8510

Photo 25 - View loolding north towards Old Tearooms & Butcher
Shop showing bull-nosed verandah.
_l'.-__l_-"'l |'1' #

Photo 26 - Detail view of re-entrant shop frent showing
existing shopfront configuration,

i
L
5=

Photo 27 -Detall view of colonial bond brickwork, showing areas
where re-pointing is required

Photo 28 -Interior view of southern tenancy of Old Tearooms &
Butcher Shop showing existing interior finishes.
The building is currently owned by the Shire of Menzies and is vacant.

The building is generally in good condition, and has benefited greatly from recent conservation works {€2008) which included re-
stumping of the floor, stabilisation of the masonry walls and re-roofing/new rainwater goods plus external drainage works. Some
of the brickwork has deteriorated mortar joints, allowing daylight and weathering through, and there is evidence of poor quality
re-pointing and render repairs using cement-rich mortar to a few small locations. The internal masonry walls have a loose and
deteriorated plaster finish with large sections of render missing leaving exposed face brick. There is some evidence suggesting
this was caused by damp or movement of the brickwork itself (most likely now remedied) . There is a few examples of new
structural cracks through the brickwork, which are most likely related to recent earthquake activity in Kalgoorlie Boulder (2014 &
2015).
The building has no apparent services in place and there is no existing fixtures for electrical or plumbing inside or outside the
place.
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OLD TEAROOMS & BUTCHER SHOP (C1900}

HCWA PLACE # 8510

Photo 29 -Jnterior view of narthesn tenancy of Old Tearooms &
Butcher Shop showing existing Interior finishes.

Photo 31 -Detail view of timber mantlepiece and fireplace
in Old Tearcoms & Butcher Shop.

Photo 33 - Detail view of typical masonry walls and
replacement ceiling to section of Old Tearooms & Butcher
Shop

Phote 20 -Interior view of northern tenancy of Old Tearooms & Butcher
Shap showing old countertop and lined & ledged door

ol

Phata 32 -Detail view of doorway that connects the
two tengnches in Old Tezrooms & Butcher Shop.

Photo 34 -Detall view of front verandah and external
shopfronts to Old Tearcoms & Butcher Shop.
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OLD TEAROOMS & BUTCHER SHOP (C1900)

HCWA PLACE # 8510
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OLD TEAROOMS & BUTCHER SHOP {C1900)
HCWA PLACE # 8510

Obtain structural engineering advice in regards to stabilisation of cracks through masonry
Remove ply hoardings to shopfront elevations and make good

Install new door hardware to front doors and

Install security mesh screen doors to all other exterior doors (3 off}

Replace metal verandah posts with timber posts to match original

R WwNR

Remove patches of poor quality cementitious render to internal and external brickwork and repoint with lime-based mortar
to match original internally and externally, ensuring open perpend joints are fully sealed from daylight/weather

7. Undertake structural repairs to masonry (remedy is likely to involve ties &/or bracing)

8. Paint all external joinery, including verandah

9. Clean and treat internal timber floors with oil finish

10. Reinstate timber mantelpiece to fireplace and install new hearth stone to address level change in floor in front of fireplace.
11. install new timber skirting boards and quarter round cornices to match existing {small sections still extant)

12. Repaint interior ceilings

13. Repaint internal and external joinery

14. Provide new electrical services for highting, power

15. Install new tlimate control {A/C) to suit potential retail/gallery uses

16. Install new onsite sanitary facilities (transportable building located to rear or side of lot)

17. Install new access ramp to allow access to new transportable building

18. Install new access ramp to address level change ta rear entry and facilitate disabled access as well as trolleys

19. Retain and repair existing timber counter and reinstate for new use. Allow for new varnish finish, including surface prep.
20. Introduce new signage externally to verandah fascia and parapet {may involve reinstating original painted signage “H.
Mackay Butcher” if this is still evident underneath paint finish)

21. Allow for new loose furniture including hanging/suspension systems, display cases and tables

22. Allow for new office/back-of-house fit out to rear of one of the tenancy spaces to allow for staff work area, store room, tea-
prep (this will involve introduction of water supply/plumbing)

23. Scrape off loose sections of hardwall render internally and either retain in existing ‘as-is’ finish or re-plaster throughout

* For costings refer to the relevant ltem # in the Trade Breakup prepared by Construction Cost Consultant - Appendix B
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OLD TEAROOMS & BUTCHER SHOP (C1900)
HCWA PLACE # 8510

The building is well located on the Main Street of Menzies and has high visibility from both directions for pedestrians and
vehicles alike. It is located next door to the iconic fuel stop (characterised by its cladding of re-purposed vehicle licence plates)
and the old Bakers oven, and is connected to other significant buildings in the town through interpretative signage.

The building is located on an open lot and the boundaries are not readily evident, as there is no fencing other than the north
side. It is likely that new lightweight or temporary buildings could be readily accommodated on the site to improve amenity for
future use.

The building has high quality internal spaces by virtue of the generous proportions {each tenancy is approximately 5m wide and
15-18m long) and natural lighting offered by the various door and window openings and skylight.

Although the interior wall finishes are patchy and a mixture of plaster and face-brick, this patina of age does give the space

an attractive ‘warehouse’ aesthetic which could readily be expressed as part of the history of the building in any new interior
scheme.

The building has wide entry doors off the street which enable good universal access and aiso a welcoming entry point for visitors
The building is in good condition and has benefited from recent conservation works which have also improved the general

presentation and amenity of the place

The Old Tearooms/Butcher Shop present a great opportunity to provide a high quality retail/gallery outlet for the sale and
display of local artwork and other creative industry outputs (perhaps a retail outlet for the newly established Artists’s Workshop,
or local artists based in Tjutjunjurra}. It could also be combined with some tourist/visitor functions, such as local tour operators
and general information relating to the local heritage trails and attractions. The spaces could also be used to display local
heritage artefacts and historic photographs of Menzies which currently don’t have a home.

Any future public use of the space will need to account for universal access compliance, as well as onsite sanhitary facilities and
staff amenities (office, storage, tea prep). Considering the fragility of the existing heritage fabric, it would be best if the most
intrusive of these {from a service perspective) be accommodated in a new purpose-built structure, such as a new building or
transportable located externally. The interior could be readily adapted to fit in offices, store rooms and even basic kitchenette.
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MENZIES POST OFFICE (FORMER) (1896, 1903)
HCWA PLACE # 01554

This building is a single-storey corrugated iron clad building comprising a postal hall, five main rooms, bathroom and store,
corner front verandah and a semi-enclosed rear verandah. To the rear of the property is a free-standing WC and a shed. The
building is located on the southeast intersection of Brown and Shenton Streets in Menzies, not far from the Town Hall, and is
characterised by its distinctive “Goldfields vernacular” architecture featuring a modest bungalow form with lightweight iron
cladding to walls and roof, and timber joinery. Typical of the era, the verandah forms an important element in the function of
the building, providing access to the main entry door and also shading on the north and west elevations. The design and layout
of the building is much more typical of domestic buildings than institutional architecture, with domestic scale door and window
openings and room sizes. The larger scale Postal Hall {Room 5) specifically relates to its original function and is characterised by
its coved ceiling and generous proportions internally, and is accessed by a pair of double doors from the verandah.

Photo 35 -Main street view of Menzies Post Office. Photo 36 -View of Menzies Post Office looking east from Brown 5t

Photo 37 -Detail view of existing timber framed verandah with Photo 38 - North eievation of Menzies Post Office showing double
cross-braced balustrade to Menzies Post Office. (Stephen Carrick doors that open into original Postal Hall. (Stephen Carrick Architect
Architect 2013) 2013)
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MENZIES POST OFFICE (FORMER) (1896, 1903)
HCWA PLACE # 01554

Photo 39 - Detail view of northeast corner of Menzies Post Office. :h'::': 4? ,;;;t elevation of Menzies Past Office. (Stephen Corrick
{Stephen Carrick Architect 2013) rehittet 2013)

B

Photo 41 -South elsvation of Menzies Post Office. (Stephen Carrick

Photo 42 -Detail of south sisvation of Menzies Post Office. (Stephen
Architect 2013)

Carrick Architect 2013)

Photo 43 -Detail view of double doors to Postal Hall to Menzies Post Photo 44 -Detail view of typical sash window to Menzies Post Office.
Office. (Stephen Carrick Architect 2013) {Stephen Carrick Architect 2013)
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Photo 45 -interlor view of Postal Hall in Menzies Post Office., (Ste- Photo 46 -Interior View of Postal Hall in Menzles Past Office. (Ste-
phen Cornick Architect 2013) phen Carrick Architect 2013)

Photo 47 -Inteior view of Room 2 in Menzies Post Office. (Stephen Photo 48 -interior view of Room 3 in Menzies Post Office. (Stephen
Carrick Architect 2013) Carrick Architect 2013)

The building is currently owned by the Shire of Menzies and is occupied as a residence.

Externally the building presents well, aside from the condition of the exposed timber work, which requires repair and re-painting,
and the age of the building fabric, particularly the corrugated iron. Repair work has been carried out intermittently over the
years, typically responding to urgent maintenance items as they occurred. The condition of the building has been closely tracked
by heritage professionals since approximately 2007, with numerous reports outlining the items requiring urgent attention being
prepared, and used to guide works undertaken. The most recent of these inspections (dated June 2013 and undertaken by
Heritage Architect, Stephen Carrick, and Structural Engineer, Peter Baxendale) have been used as the basis for the scope of works
in this report, with additional allowances made for the intention to re-use the building for a new community/public function,

The works typically relate to repair of internal and external timber joinery (and re-painting to protect fabric), upgrade of services,
upgrade of sanitary facilities and general amenities, repair works to internal flooring {which is currently a mixture of jarrah,
oregon, chipboard and masonite) and assessment of previous termite damage and ongoing treatments for this issue.
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1. Demolish existing timber sheeting {chipboard, ply, particle board, masonite, etc) previously used to patch the floors.

2. Allow to patch and repair existing T&G boards and supply and install new jarrah T&G boards where other floor sheeting has
heen removed. Allow to install access hatches to allow future access to sub-floor space

3. Sand and prepare all timber floors and apply oil or water-based clear finish

4. Inspect entire building thoroughly for extent of termite damage

5. Undertake comprehensive termite treatment throughout including replacement of ant caps where necessary

6. Reduce external ground levels to perimeter of building where soil drift has built up

7. Undertake structural repairs to subfloor including re-stumping {typically to perimeter of building and floor of Postai Hall),
repair/repiacement of damaged bearers and joists as per extent indicated on structural engineers drawings. Allow for re-levelling
of the timber sub-floor structure

8. Allow to reinstate missing portion of rafter in main gable roof (location noted on structural engineers drawings)

9. Repair & restore flat steel clad chimney & flues

10. Repair sections of cracked concrete floor to verandah to make good (repair using injection or replacement of panel slab),
permanently shoring up retained edge to prevent future subsidence

11, Cut back existing timber verandah posts and re-mount on new raised steel stirrup to keep clear of concrete floor

12. Fully replace existing cross-brace balustrade to verandah

13. Allow to patch and repair timber verandah posts.

14, Replace bolts to verandah posts and enhance rafter connections with proprietary steel bracket fixings.

15. Repair/replace deteriorated verandah infill framing to rear {east) verandah

16. Replace existing laundry structure

17. Replace existing rainwater goods with new. New gutters to be ogee profile steel gutters. Supply and install 75mm diameter
steel downpipes on stand off clips

18. Allow for connection of roof drainage to existing rainwater tank

19. Allow for re-fixing of any loose sheets of wall and roof cladding, including trims and flashings

20. Allow to replace existing timber barge boards to the gable ends with new to match existing.

21. Allow to repair/replace missing or damaged timber louvres and to vented louvre opening In upper gable wall

22. Allow to restore all imber double hung windows, replacing missing sash cords and re-using pulleys and weights wherever
possible. Re-putty all glazing and replace any missing glass.

23. Allow to refurbish or replace existing brass door and window hardware with new to match existing

24. Prepare and repaint all external timber joinery, including verandah timbers, posts, balustrades, barges, fascias, windows and
doors.

25. Allow to clean and prepare concrete verandah and repaint with paving paint finish

26. Allow for minor repairs to existing timber window sills and thresholds to external doors. Prepare and paint.

27. Allow for general repairs to existing free-standing WC structure including re-fixing external cladding, replacing timber door
frame, reinstating timber boarded door, new hinges and hardware to door. Repaint all exposed timber.

28. Allow to replace damaged/deteriorated sections of interior wall linings (CFC and mini-corrugated iron)

29. Allow to replace damaged/deteriorated sections of interior ceiling linings {CFC and mini-corrugated iron). Refix any loose
sheets.

30. Allow to prepare and paint all interior surfaces including timber joinery, dado’s, architraves, moudlings, doors & windows,
wall and ceiling linings

31. Allow for new basic interior kitchen fitout, including new inbuilt appliances, ss sink and benches

32. Allow for new basic bathroom fitout, including new fixtures and fittings, and repair of internal floor and wall finishes

33, Allow for new basic laundry fitout, including benches and trough with recess for washing machine and storage cupboard
34. Allow for upgrade of electrical services, including new light fittings throughout

35. Allow to introduce climate control (A/C) to Postal Hall

36. Allow for new loose furniture to suit retail/gallery fitout in Postal Hall only

* For costings refer ta the relevant Item in the Trade Breakup prepared by Construction Cost Consultant - Appendix B
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SCOPE OF CONSERVATION WORKS FOR MENZIES POST OFFICE
PREPARED BY STEPHEN CARRICK, ARCHITECT & PETER BAXENDALE,
STRUCTURAL ENGINEER
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Appendix F - Post Office Gallery Concep! - Menzies

Post Office Gallery concept - Menzies

Frepared by Justin Lee (Wednesday 15" Moy, 2020):
Justin Leg (Shire of Menzies)
Ph. 089024 2041 Fa. 0B 8024 2110

Mobile: 0437 285 308  Email. justin jee@menzies. wa.pov,1i

Budget Requirements

Urgent bufiding molntenance was approved in the
2008/2020 budget to the value of $40,000.

This hncluded...

* Repairsfieplacement of severely damaged double
hung sasii windows, painting of timbers, broken
window panes and balustrades.

Tentatively e budget of $60,000 whil be requdred in the
202072011 financial year.

Potential works 1o inciude...

*  Repairs/replacement of foorbuards
«  Sub-floor repairs

= Struclural repairs

¢ Window furnishings

Postal Hal Gallery

*Our Images: Porua-v}iug our Past®. The key elements of

this wark would be to create a series of galleries of {arge-
scale {and high guality) prints of the many historic
imbges hald by the Shire. These pictures ara fascinating
to a great majority of visitars (and iocals too, of course),
and would do a wonderful job of portraying life in “old
Menzies” - if only they were professionally gisplayed in a
pleasant environment. - Jesse Brampton [Our Mace: The
Menzfes Heritage Interpretation Plan} Adopted by
Council, November 26™ 2009

With the propased restaration af the ‘Finr' Mehizies Post
Office, the ideal location would be the Postal Hall jocatec
dcross the porthern end of the bullding as it Is virually &
separate entity from the residential section

The Manzies Visitor Centre holds a significant colection
of high quality images that are begging for display,

Foeoran bty 'L p =R ape

To provide an cppropriate envirenment for the display of

imapes ond the re-production of images, a tentative

budget allocotion of $20,060 would be required.
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CONSTRUCTION COSTS
AS PREPARED BY CHRIS O’KEEFE, CONSTRUCTION COST CONSULTANT
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INDICATIVE COST ESTIMATE

MENZIES HERITAGE PARK PRECINCT

PROPOSED CONSERVATION WORKS
& ADAPTIVE RE-USE

H + H ARCHITECTS

CHRIS O'KEEFE CONSTRUCTION COST CONSULTANT

Jan-16
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MENZIES HERITAGE PARK PRECINCT Ref : AS21
PROPOSED CONSERVATION WORKS

INDICATIVE COST ESTIMATE 28/01/2016

PROJECT COST SUMMARY

Total Cost of Pioneer Store from Summary $ 109,000
Total Cost of Old Tearooms & Butchers Shop from Summary $ 202,000
Deslgn/Construction Contingency (15%) $ 47,000
Menzies District Allowance (45%)}) $ 161,000
Professional Fees Allowance $ 62,000
Subtotal $ 581,000
GST $ 58,100
TOTAL INDICATIVE COST ESTIMATE $ 639,100
_—
Exclusions :

This estimate excludes the following costs :

Cost escalation to date of construction
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IFull Estimate Summary

1

| Client's Name: MENZIES HERITAGE PARK PRECINCT
: PROPOSED CONSERVATION WORKS
I

Trd Trade Description Trade Cost/m2  Sub Total Mark Trade
No. % Up % Total
Old Pioneer Store (C1896) 34.49 109,000 109,000
Old Tearooms & Butchers Shop 65.51 207,000 207,000
(C1900)
100.00 316,000 316,000
Final Total : § 316,000
"CHRIS OKEEFE CONST. COST CONS. Page: 1 of 1 Date of Printing; 0/Mar/16
58 SERPENTINE ROAD ALBANY WA 6330 Global Estimating System (32 Bit) -]
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Trade Breakup

MENZIES HERITAGE PARK PRECINCT
PROPOSED CONSERVATION WORKS

! & ADAPTIVE RE-USE g
Item Item Description Quantity Unit Rate Mark Amount
No. Up %

Trade : 1 Old Pioneer Store (C1896)
1 Allowance for structural engineering report for i Ttem 2,500.00
stabilisation of cracks to masonary walls i
21 Stuctural ties and bracing to existing masonary walls i Item 5,000.00
3i Termite inspection & report Item 750.00
41 Termite treatment Ttem 3,500.00
5§ Take down and remove timber framed lean-to attached 21.00 1 m2 65.00 1,365.00
| to rear of building |
q Repair & reapaint front verandah timber joinery 14.00 | m2 75.00] 1,050.00
7 Scrape out existing silicone sealants and cement mortar 24.00 m2 220.00 5,280.00
jointing to wall cracks and repoint with Jime based
| mortar joints
qReduce soil level adjoining external walls 42.00 | m2 20.00 840.00
|
9 Subsoil drainage to external walls 28.00'; m 120,00 3,360.00
10 Prepare and apply paint to internal face external brick 140.00 { m2 25.00 3,500.00
walls
11! Prepare and apply paint to concrete floor 98.00 | m2 15.00 1,470.00
lzi Prepare and apply paint to corrugated iron ceiling 94.00 | m2 20.00 1,880.00
! lq Prepare and apply paint to roof lantern 12.00 | m2 35.00 420(.00
14i Prepare and apply paint to joinery | 33.00 | m2 25.00 i 825 00l
)
15] Allowance for upgrading existing electric light & power | 98.00 | m2 75.00 i 7,350.00|
16 New universal access ramp to transportable sanitary 400 (m 1,200.00! 4,800.00
building |
17| Take down & replace existing rear acess door including 1.00 | No 2,500.00 | 2,500.00
forming 920 wide opening i
18] Refurbish existing front door 1.00] No 1,000.00 |‘ 1,000.00
l9'i Take down and remove existing office fitout 6.00 | m2 100,00 600.00
20i New kitchenette 1.00 | No 4,000.00 4,000.00
21 SS sink 1.00 | No 3,000.00 3,000.00
22 Kitchen equipment Item 1,500.00
23 Fully enclosed storage to rear of building 21.00 | m2 650.00 13,650.00
Repace existing missing damaged gutters & downpipes 33.060(m 75.00 ; 2,475.00
25 1500 L rainwater tank including filters & plumbing 1.00 | No 3.000.00 | 3,000.00

| 26 Allowance for loose furniture & equipment Item 15,000.00

! 27 Preliminaries & builder's supervision Item i I. 18,385.00
CHRIS OKEEFE CONST. COST CONS. 1 of 2 Date of Printing: 10/Mar/16

58 SERPENTINE ROAD ALBANY WA 6330

Global Estimating System (32 Bit) -]
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Trade Breakup
Job Name : A827 - MENYZ, HERITAGE Job Description
(Client's Name: MENZIES HERITAGE PARK PRECINCT
PROPOSED CONSERVATION WORKS
& ADAPTIVE RE-USE
Item Item Description Quantity Ulnit Rate Mark Amount
No. Up %
Old Pioneer Store (C1896) Total : 109,000.00
Trade : 2 Old Tearpoms & Butchers Shop {C1900)
1 Allowance for structural engineering report for Item 2,500.00
stabilisation of cracks to masonary walls
2 Remove plywood hoardings to shopfront and make 37.00| m2 75.00 2,773.00
good
3 Door hardware to existing front entry doors Item 2,000.00
4] Security mesh screens to external door 3.00 | No 650.00 1,950.00
5 Replace metal verandah posts with timber posts to 5.00 | No 500.00 2,500.00
match original
6 Scrape out existing silicone sealants and cement mortar 56.00 | m2 220.00 12,320.00
jointing to wall cracks and repoint with lime based
mortar joints
7 Stuctural ties and bracing to existing masonary walls Item 5,000.00
Prepare and paint to external joinery & verandah 66.00 | m2 35.00 2,310.00
9’ Clean & oil timber floor 160.00 [ m2 25.00 4,000.00
10| Reinstate timber mantlepiece & stone hearth to fireplace 1.00 | No 2,500.00 2,500.00
11 Timber skirting & beading to match existing including 84.00| m 45.00 3,780.00
paint
12 Prepare and apply paint to ceiling 160.00 | m2 20.00 3,200.00
13 Prepare and apply paint to joinery 18.00 [ m2 35.00 630.00
14 Allowance for upgrading existing electric light & power 160.00 | m2 75.00 12,000.00
1si Allowance for climate control Item 15,000.00
16| Allowance for onsite sanitary facilities Itemn 50,000.00
17 New universal access ramp to transportable sanitary 4.00| m 1,200.00 4,800.00
building
18‘ New universal access ramp to existing building 200(m 1,200.00 2,400.00
19 Retain & repair existing counter 1,00 | No 1,500.00 1,500.00
2() Signage allowance Item 2,500.00
21| Allowance for loose furniture & equipment Ttem 25,000.00
22 Office/back of house fitout 15.00 | m2 1,000.00 15,000.00
Preliminaries & builder’s supervision Item 33,335.00
Old Tearooms & Butchers Shop (C1900) Total : 207,000.00
CHRIS OKEEFE CONST. COST CONS. Page: 2 of 2 Date of Printing: 10/Mar/16
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MENZIES POST OFFICE Ref : AB30
PROPOSED CONSERVATION WORKS

INDICATIVE COST ESTIMATE 11/03/2016

PROJECT COST SUMMARY

Total Cost of Post Office from Summary $ 191,000
Design/Construction Contingency (15%) $ 29,000
Menzies District Allowance (45%) $ 99,000
Professional Fees Allowance $ 51,000
Subtotal $ 370,000
GST $ 37,000
TOTAL INDICATIVE COST ESTIMATE $ 407,000

_—_,———

Exclusions :
This estimate excludes the following costs :

Cost escalation to date of construction
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Full Estimate Summary
“JobName: A3 -MENZPOST T Job Deseription
' CHent's Name: MENZIES POST OFFICE :
... _CONSERVATIONWORKS _____________:
Trd Trade Description Trade Costtm2  Sub Total Mark Trade
No. % Up % Total
‘Demolition 0.96 '| 1,830 1,830
Pest Treatment 1.26 | 2,400 2,400
Structural 2.62 !I- 5,000 | 5,000
| Timber Stumps & Sub Floot 6.39 ' 12,200 | | 12,200
|I Structure ;
'Roof & Structure 6.64 12,690 | | 12,690
| Chimneys 0.73 1,400 | 1,400
External Walls 3.75 i 7,160 | 7,160
Windows 5.97| ' 11,400 | .‘ 11,400
~ [Doors 4.37} 8,350 8,350
[ |Verandah Posts & Cross 353 6.750 | 6,750
|  {Balustrade | ||
'Concrete Verandah 0.82 ' 1,575 | 1,575
Freestanding WC 1.05| 'g 2,000 Il 2,000
Floors 13.84 ' 26,425 | 26,425
| Internal Walls 6.30 12,040 ' 12,040
[ Ceilings 3.27 | 6.255 | 6,255
iIntemal Fitout 25.39 | 48,500 | 48,500
| Preliminaries 13.10 * 25,025 | 25,025
100.00 191,000 191,000
Final Total : $ 191,000
"CHRIS OKEEFE CONST. COST CONS. Page: 1 of 1 Date of Printing: 11/Mar/16
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Trade Breakup
______________________________________________________________________________________________ g
Job Name A830 - MENZ POST ob Description :
Client's Name MENZIES POST OFFICE !
! - CONSERVATION WORKS :

Item Item Description Quantity Unit Rate Mark Amount
No. Up %
Trade : 1 Demolition
]1 Take up and remove chipboard floor sheeting 122.00 | m2 15.00 1,830.00
Demolition Total : 1,830.00
Trade : 2 Pest Treatment
1) Allow for pest inspection & treatment Ttem 2,400.00
Pest Treatment Total : 2,400.00
Trade : 3 Structural
Allow to undertake structural engineering assessment Item 5,000.00
and repair methodoligy
Structural Total : 5,000.00
Trade : 4 Timber Stumps & Sub Floor Structure
1} Restump existing structure including repairs to joists & 244.00 | m2 50.00 12,200.00
bearers
Timber Stumps & Sub Floor Structure Total ; 12,200.00
Trade : 5 Roof & Structure
1| Remedial work to existing roof structure 316.00 | m2 10.00 3,160.00
2 Replace existing corrugated steel roof sheeting 32.00 | m2 90.00 2,880.00
3 Take down & remove existing eaves gutter 84.00 ( m 10.00 840.00
4] Take down & remove existing rwp’s 32.00|m 5.00 160.00
5| Ogee profile eaves gutter 84.00|m 45.00 3,780.00
6 75dia steel rwp's 3200 m 35.00 1,120.00
7| Connect roof drainage to existing rainwater tank Item 750.00
Roof & Structure Total : 12,690.00
Trade : 6 Chimneys
1} Repair and restore flat steel clad chimney & circular 2.00| No 450.00 900.00
flues
Stabalise existing flues Item 500.00
Chimneys Total : 1,400.00
CHRIS OKEEFE CONST. COST CONS. Page: 1 of 3 Date of Printing: 11/Mar/i6
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Trade Breakup
[ob Name : A830 - MENZ POST ob Description ]
\Clit'sName: MENZIES POST OFFICE
: CONSERVATION WORKS
| Ttem Ttem Description Quantity  Unit Rate  Mark  Amount
]
|
I No. Up %
|| Trade : 7 External Walls
i 11 Allow for replacement of existing corrugated steel wall 26.00 | m2 90.00 2,340.00
| !cladding including flashings & cappings
i 2| Allow to repair defective flashings to openings 17.00 | No 150.00 2,550.00
31 Replace timber barge board 8.00 | m 65.00 520.00
| 41 Replace fimber louvres 5.00| m2 350.00 1,750.00
i  External Walls Total : 7,160.00
Trade : 8 Windows
1| Restore existing double hung windows 13.00| No 650.00 '! 8.450.00
2| Restore existing fan lights 2.00|No 500.00 1,000.00
3 Repair & paint window cill 13.00 | No 150.00 1,950.00
{  Windows Total : 11,400.00
Trade : 9 Doors
1| Restore existing single door 14.001 No 500.00 ; 7,000.00
2| Supply & install four panel door including paint & 1.00 | No 750.00 750.00
hardware
3 Repair & paint existing timber sills 4.00 .l No 150.00 600.00
Doors “Total : 8,350.00
.‘ Trade: 10 Verandah Posts & Cross Balustrade
1 Refurbish existing verahdah posts 9.00 | No 150.00'1 1,350.00
i !
2: Repair and replace timber cross balustrade 27.00 f m 200.00‘i 5,400.00
‘Verandah Posts & Cross Balustrade Total : 6,750.00
-
| Trade: 11 Concrete Verandah
Repair and repaint existing concrete verandah 63.00 | m2 25.00! 1.575.00
Concrete Verandah “Total : 1,575.00
Trade: 12 Freestanding WC
l. Allowance for repair and refurbishment to existing 1.00 h No 2,000.00 2,000.00
external WC i
Freestanding WC Total : 2,000.00
CHRIS OKEEFE CONST. COST CONS. Page: 2 o 3 Date of Printing: 11/Mar/16
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Trade Breakup
Job Name : AR30 - MENZ POST ob Description
IClient’s Name: MENZIES POST OFFICE
CONSERVATION WORKS
Item Item Description Quantity Unit Rate Mark Amount
No. Up %
Trade: 13 Floors
1) Repair existing t&g timber flooring 110.00 | m2 15.00 1,650.00
2 Supply and lay recycled t&g timber flooring to match 110.00 | m2 125.00 13,750.00
existing
3 Sand & oil t&g timber flooring 220.00 | m2 20.00 4,400.00
4‘ CFC flooring including waterproofing 25.00| m2 175.00 4,375.00
5‘ Vinyl sheet flooring 25.00 | m2 90.00 2,250.00
Floors Total : 26,425.00
Trade: 14 Internal Walls
Repair and repaint existing internal walls & mouldings 602.00 | m2 20.00 12,040.00
Internal Wails Total : 12,040.00
Trade: 15 Ceilings
1 Repair & paint existing ceiling 219.00 | m2 20.00 4.380.00
Replace existing ceiling 25.00 | m2 75.00 1,875.00
Ceilings Total : 6,255.00
Trade: 16 Internal Fitout
1| Basic kitchen fitout Ttem 15,000.00
2 Basic bathroom fitout Item 10,000.00
3 Basic laundry fitout Item 5,000.00
4‘ Upgrade to existing electric light & power Item 5,000.00
A/C to Postal Hall Ttem 3,500.00
6 Loose funiture & equipment to Postal Hall Iem 10,000.00
Internal Fitout Total : 48,500.00
Trade: 17 Preliminaries
ll Allowance for preliminaries Item 25,025.00
Preliminaries Total : 25,025.00
CHRIS OKEEFE CONST. COST CONS. Page: 3 of 3 Date of Printing: 11/Mar/16
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DOCUMENT CONTROL
DOCUMENT CONTROL
Core Business Australia Pty Ltd Document: Menzies Heritage Precinct Project
PO Box 797 Economic Impact/ Cost Benefit
BUSSELTON WA 6280 Assessment
Client: Shire of Menzies
Office:  +61 8 9754 1117 Project Manager: Mark Weller
Mobile: +61 418 931 067 Author: Bill Parker
Email:  bruce@corebusiness.netay | Date: February 14% 2016
Web:  corebusiness.netau
Synopsis: This report forecasts and documents the
predicted short, medium and long term economic impact
of the Menzies Heritage Precinct Project.
CONSULTANTS DISTRIBUTION SCHEDULE
Version No. Date Distribution Reference
Version 1 March 2 Mark Welier for review and | 416 Menzies Heritage Project -
feedback Cost Benefit (V1)
Version 2 March 11 Mark Weller for review and | 416 Menzies Heritage Project —
feedback Cost Benefit (V2)
Version 3 11 March 2016 | Shire of Menzies 416 Menzies Heritage Project —
Cost Benefit (V3)

Disclaimer: This document may be of assistance to you but Core Business Australia Ply Ltd do not guarantee that the document
/s without flaw of any kind and therefore disclaims all iability for any errors, loss or other consequence which may arise from you
relying on any information in this publication. It should be noted that information provided in this document may change at short
notice.
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1.0 Executive Summary

Core Business Australia has been engaged by the Shire of Menzies to assist in the project development
and planning for the Menzies Heritage Precinct Project. The project comprises a number of components
and aims to present and interpret the Menzies town site as a "Heritage Park'.

The proposed project will include the preservation, restoration and interpretation of the town’s historic
sites. Given the capital works associated with the Heritage Precinct Project, external financial assistance
will be required. The following funding programs have been identified as potential funding sources;

1. Royalties for Regions Regional Grants Scheme.
2. National Stronger Regions Fund (NSRF)

In preparing funding applications under the above programs, a Cost Benefit Analysis (CBA) is often
required. Funding application assessors often use the outcomes of a CBA as one decision criteria to
choose the projects that it will fund.

The following report provides a full CBA to assist the Shire of Menzies identify the direct and indirect
economic benefits of the Heritage Precinct Project. The combined economic benefit (direct and indirect)
of the Heritage Precinct Project has been calculated at $1,739,206 per annum. This comprises a direct
economic benefit of $1,679,190 and an indirect economic benefit of $60,016.

2.0 Introduction

The Town of Menzies is a mining and pastoral town in the Eastern Goldfields, 730 kilometres east of
Perth, about an 8 hour drive via Kalgoorlie. The Shire of Menzies covers approximately 125,000 km? with
a total population of 384.

Like many towns in remote Western Australia, Menzies boomed during the gold rush days of the 1890s.
Then, following the pattern which has become typical of many gold mining towns, the limit of available
resources was reached, the people drifted away and the area declined. Despite these changing fortunes,
Menzies has continued to survive.

In response to the decline, the Shire of Menzies is proposing to turn the town into a Heritage Park by
capitalising upon the town's rich history and iconic buildings. The Shire of Menzies is aiming to increase
visitation numbers and provide a much needed boost to the local economy.

The ‘Heritage Park’ Project will feature:

*» 11 sites throughout the town site which will be preserved/restored and interpreted. These sites
will be presented alongside newer buildings within the town, most of which were designed to
be sympathetic to the heritage value of the town and many which have their own story;

* Refurbishment of the interiors of a number of historical buildings and implementation of
business development projects which will contribute to the economic development of the town
and ensure the buildings are continually used;

* A centralised heritage centre display (collocated with other facilities) and manned by staff/
volunteers which will provide interpretation relating to the Heritage Park as well as serve as a
focal point for interpretive tours;

* Electronic based interpretation of the town including augmented reality, website and app based
engagement and audio device based tours; and

* Guided tours of the town and sites.

Prepared by Core Business Australia Page 5 of 18
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Given the size and complexity of the task at hand, the project has been divided into two distinct stages.
This CBA relates to Stage 1. The objective of Stage 1 is to;

» Undertake preservation and restoration works to selected sites.

» Deliver an interpretation plan for the town on Menzies

¢ Based upon the outcomes of the interpretation plan, deliver a static interpretive dispiays at the
Lady Shenton Hotel.

e Prepare and disseminate marketing materials.

« Commence business planning for the operation of business units within the Tea Rooms/
Butchers Shop and Old Pioneer Store.

As a part of any funding application process, the Shire of Menzies is required to demonstrate how the
project contributes to economic growth in the region. This analysis seeks to;

Define and quantify the economic benefits this project will bring to the region;

+ Demonstrate how the economic benefits will be sustained beyond the initial funding period,
and;

¢ Provide evidence to support these claims.

3.0 Economic Growth

"Economic growth is a sustained expansion of production possibilities measured as the increase in real
Gross Domestic Product (GDP) over a given period” (McTaggart, Findlay, Parkin p.444, 2013). GDP is
“the market value of the final goods and services produced within a country over a given time pericd”
{McTaggart, Findlay, Parkin p.398, 2013).

GDP is measured using either the expenditure or income approach. The expenditure approach
"measures GDP as the sum of consumption expenditure (C), investment expenditure (I), government
expenditure on goods and services (G) and net exports of goods and services (X — M)" (McTaggart,
Findlay, Parkin p.400, 2013).

GDP=C+I1+G+X-M

Economic growth is measured by establishing the GDP over various time periods to determine if an
economy is in expansion or contraction.

GDP = GDP in current year — GDP in previous year x 100
GDP in previous year

As outlined above, a key component in measuring GDP and therefore economic growth is government
expenditure (G). Government expenditure “is the expenditure by all levels of government on goods.and
services” (McTaggart, Findlay, Parkin p.401, 2013).

Ali things remaining equal, an increase in government expenditure will have a positive impact on GDP
and therefore economic growth. Although GDP is generally measured on a national basis, small
increases in production outputs and increases in expenditure locally, contribute positively to GDP on a
larger scale.

Prepared by Core Business Australia Page 6 of 18
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The Heritage Park project proposed by the Shire of Menzies is a sound example of increased
government expenditure that will contribute positively to the local economy, GDP and therefore an
increase in economic growth. This assessment firstly analyses the direct economic benefits of the
proposed project and then considers the indirect economic benefits such as increased visitation and the
benefits associated with visitor expenditure.

The benefits of this project have been derived from 3 separate components being;

1. Government capital expenditure benefits (G)
2. Government operating expenditure benefits (G)
3. Marginal social benefits (M)

The capital and operating expenditure benefits are direct economic benefits as a result of undertaking
the project. The marginal social benefits are indirect economic benefits experienced by the local
community as a result of increased visitor numbers.

For the purposes of this analysis, the total economic benefit of the Heritage Park Project is represented
by the equation;

Total economic benefit=C+0+M

4.0 Construction benefits (C)

Any construction project has a positive economic benefit as a form of local expenditure. In this instance,
the Shire of Menzies is proposing to refurbish a number of historic buildings at a total cost of $951,000.
This expenditure comprises building materials, plant, machinery and wages.

The construction cost is a direct financial benefit to the wider community of Menzies as tenders are
awarded, contractors are engaged and materials are purchased. The application of the Shire’s Regional
Price Preference Policy ensures that preference is given to locally based contractors and service
providers.

This influx of government expenditure into the region forms part of aggregate expenditure. As this is a
construction project, the benefits are achieved at a single point in time and do not extend further than
the initial construction period.

In addition to the direct financial benefits, government expenditure also provides a multipiier effect. "An
extra dollar spent on goods and services can generate more than one dollar's worth of additional activity
as a portion of it will be re-spent by those who benefitted from the original outlay. This is known as the
fiscal multiplier effect” (Access Economics 2009, p.1).

“For example, if a government spends $1,000 on goods or services, the money does not disappear, but
rather becomes revenue to the supplier and wages to its employees. The supplier and its employees wiil
have higher disposable incomes as a result, so consumption and hence aggregate demand will rise as
well. The individuals who the supplier buys things from will also tend to spend some of that additional
income, and so on. Each participant who experiences an increase in disposable income then spends
some portion of it on final (consumer) goods, which causes the cycle to repeat many times” (Access
Economics 2009, p.8).
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Figure 1: Example of how the multiplier effect works

It is generally accepted that the most effective component of a fiscal stimulus is infrastructure spending
{Access Economics 2009, p.10).

“The concept of the fiscal multiplier can be extended to the sub-national or regional level. For example,
building a new community facility may lead to new employment for locais, which may have knock-on
economic effects for the city or region” {Access Economics 2009, p.12}.

Previous studies undertaken by Access Economics suggests a fiscal multiplier for stimulus monies which
go to infrastructure spending is 1.69 (Access Economics 2009, p.19). Taking this multiplier and applying
it to the Shire of Menzies construction expenditure on the Heritage Park Project will result in a total
construction benefit of $1,607,190.

Although the construction benefits have been defined and are contained within the total construction
figure, the project will create employment during the construction period. Using estimates provided by
the Queensland Government, it has been forecast that 6.7 jobs are created per $1.0m over the life of a
construction project. Utilising this framework, it can be estimated that 6.37 jobs will be supported over
the life of the construction period.

Shire of Menzies, RDA, R4R $951,000
$951,000

1.69

$1,607,190

0.95

6.7
63717

Table 1: Projected capital expenditure and multiplier

C=$1,607,190
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5.0 Operating expenditure benefits (O)

The Heritage Park Project will result in additional operating expenditure and employment opportunities
as staff are employed to work in the various restored buildings and provide tourist related services such
as guided tours.

When the government spends additional money on services, the money does not disappear. It becomes
income to suppliers and contractors and salaries and wages for employees. As a result of the increased
government expenditure, contractors, suppliers and employees will have a higher level of disposable
income. Therefore, local consumption will increase and hence aggregate demand will rise as well,
providing a positive economic impact.

The Shire of Menzies currently spends $575,755 per annum on visitor services. This level of expenditure
is considered to be the base case,

When the Heritage Park becomes operational, the operating expenditure is forecast to increase
significantly, as more services are offered when the Heritage Park becomes operational. The new level
of expenditure is forecast to be $623,755 per annum and is represented in the graph below labelled
future case. The economic benefit of the new facility is represented by the difference between the base
case and the future case.

Shire Tourism Expenditure

$630,000
$620,000
$610,000
$600,000
$590,000

$580,000
$570,000
$560,000
$550,000

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

=== Base Case ssss=Fyture case

Figure 2: Graph depicting the base case without the Heritage Park and the future case with the Heritage
Park

As with the construction example above, an increase in government expenditure on goods and services
can generate more than one dollar's worth of additional activity as a portion of it will be respent by
those who benefitted from the original outlay.

The appropriate multiplier to use for an increase in government expenditure differs slightly from a
capital or construction cash injection. “Most economists agree that fiscal multipliers are small, lying
between 1 and 2 for an increase in government expenditures and maybe less than 1 for a reduction in
taxes (Weber 2012 p.4).
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For the purposes of estimating the multiplier effect of an increase in local government operating
expenditure, a multiplier of 1.5 has been applied. Taking this multipiier and applying it to the increase
in local government expenditure will result in a total economic benefit of $72,000.

0O = $72,000 per annum.

6.0 Marginal social benefits (M)

In addition to the direct benefits that the project will deliver, the project will also create a range of
indirect flow on economic benefits. A number of studies have been commissioned in Australia that seek
to quantify the economic value of tourism to places of cultural and heritage significance.

One such study completed by the University of Canberra, explored the economic value of tourism to
places of cultural and heritage significance with reference to three towns with a mining heritage. The
three towns once boomed as a result of mineral wealth, which has long since run out. “All three towns
have well-preserved buildings and other reminders of the boom times. In all three, these have been
preserved and now attract tourists who are interested in experiencing part of Australia’s historical
development” (University of Canberra 2000 p.4).

The three towns selected for the study were:
« Maldon, a former gold mining town in Victoria;

» Burra, a former copper mining town in South Australia; and
s Charters Towers, a gold mining town in north Queensland

“During the first six months of 2000, face-to-face interviews were conducted in each town. The
interviews sought information on visitor characteristics, behaviour, expenditure, attitudes to aspects of
cultural heritage and satisfaction. Expenditure data were used to measure the impact of tourism upon
regional economic activity” (University of Canberra 2000, p.8). The following impacts were noted in the

study;
Annual visitor numbers ! 41,868 ; 40,913 ) 69,917
Expenditure per head ($) - | - $102 06 ~| } $109 45 ] ) $87.77
Aggregate expenditure ($) 84, 272 981 } $4,477,850 46,136, 726 |
Gross regional product (GRP) impact ($) | $3 820, 880 | S4 8}0 995 -l ) SG 127 729 ]

Employment lmpact (jobs) 310 ; 333 ; 121 .

Table 2: Annual visitor - numbers and expendlture per - head for A Maldron, Burra and Charters Towers

The conclusions in the University of Canberra’s study can be applied to the Heritage Park Project in the
Shire of Menzies. According to the Shire of Menzies CEO, the town currently attracts 3,200 visitors per
annum. The refurbished historic buildings, interpretation and tours are expected to increase visitation
numbers by 10%.

The 10% increase is considered to be conservative as a research gap exists in terms of Heritage Listings
and increasing visitor numbers. In saying this, a report titled ‘Impact Assessment: World Heritage Listing’
(Lynch-Blosse, 1991), presents accommodation takings and guest nights for the various Local
Government Areas (LGAs) in the Wet Tropics World Heritage Area from 1987 to 1990. Most of the LGAs
showed minor fluctuations, but "the Douglas LGA showed a substantial change, increasing from 17 191
visitor nights and $413 000 in accommodation takings in 1987, to 37 175 visitor nights and $2.641
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million in accommodation takings in 1988. These figures continued to grow to 58 744 visitor nights and
$4.069 million in accommodation takings in 1990. This is quite a substantial increase over a four-year
period” (University of Canberra 2000 p.78).

Although no direct correlation can be established between Heritage Listings and increased visitor
numbers, the increase in visitations does suggest that the heritage listing combined with increased
marketing and awareness increased visitations by 58% in terms of visitor nights and 54% in terms of
accommodation takings.

According to the Tourism Alliance Victoria, "measuring tourism’'s economic impact to a Local
Government Area (LGA) requires the application of a suitable model that multiplies visitor numbers x
visitor spending x regional multiplier” (Tourism Alliance Victoria 2005, p.1)

The Shire of Menzies currently attracts 3,200 visitors per annum. A 10% increase in tourist numbers
suggests that after the implementation of the Heritage Park Project, the Shire of Menzies could achieve
3,520 visitors per annum.

Current number of tourists 3,200 0 $0.00
IncreaseofS% | 3%0| 160 315,961 |
Increase of 10% 3520 ; 320 $31,923
Increase of 20% ] 3840  e40] $63,846
Increase of 30% ‘ 4160 960 | $95,769
Increase of 40% I a0 1280 s127,692

The average expenditure per head of tourists travelling to Maldron, Burra and Charters Towers is $99.76.
If the Shire of Menzies increases tourist numbers by 10% to 3,520, the additional tourism expenditure
generated by the Heritage Park Project will be $31,923 per annum.

As suggested in the Tourism Alliance Victoria, multipliers are also applicable to tourism expenditure. In
a report prepared by Tourism Research Australia, it was suggested that an "appropriate tourism's output
multiplier for 2011-12 is valued at 1.88, which means for every dollar tourism earns directly in the
Australian economy, it value adds an additional 88 cents to other parts of the economy. At 1.88,
tourism’s multiplier is larger than Mining (1.62), Retail trade (1.74) and Education and training (1.44)"
(Tourism Research Australia 2013 p.19)

Taking the tourism output multiplier and applying it to the forecast expenditure generated by the
Heritage Park Project will create a total economic benefit of $60,015 per annum.

To complement the total economic benefit, it is well documented that tourism revenue generates
additional employment opportunities. Based upon the comprehensive study completed by the
University of Canberra, it was established that tourism income generated 1 job per $25,982.51.

By applying a similar rate to the tourism growth predictions forecast for the Shire of Menzies, it can be
conservatively estimated that the Heritage Precinct Project will generate 2.31 jobs based upon a tourism
growth rate of 10%. If the Shire is able to increase tourism by 40%, 9.24 jobs will be created.

M = $60,015 per annum
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7.0 Conclusion

The total annual direct benefits associated with the construction and increased operational expenditure
are $1,607,190 and $72,000.

The total annual indirect benefits associated with increased tourism expenditure are $60,015.
The combined economic benefit (direct and indirect) has been calculated at $1,739,206.

To establish the economic benefits over a number of years, the net present value of the benefits have
been further calculated over a 5, 10, 15 and 20 year time horizon using a 7% discount rate to reflect the
weighted average cost of capital (WACC). The horizon analysis provides a range of benefits from
$2,186,370 in year 5 to $3,103,666 in year 20.

$3,500,000
52,893,744
\,_‘.

$3,000,000

RN

$2,186,370 $3,103,666

$2,500,000 \ :
$2,000,000 $2,599,318

$1,500,000 3
51,739,206

$1,000,000

$500,000

S0
Net Present NetPresent NetPresent NetPresent NetPresent
Value 1 Year Value 5 Years Value 10 Years Vaiue 15 Years Value 20 Years

Figure 3: Graph depicting the economic benefits over a 1, 5, 10, 15 and 20 year time horizon.

Economic Benefits

= Construction » Operating + Tourism

Figure 4: Total economic benefits
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8.0

Ecomomic Benefits - Direct v Indirect

« Direct = Indirect

Figure 5: Direct and indirect economic benefits

Appendix 01 - Benefits of Art Centres

Health Benefits

Many studies have been commissioned that seek to form a link between art programs and
improvements in heaith outcomes for both Indigenous and non-indigenous people. Although the
studies are abundant, attaining quantifiable outcomes on how much art programs improve health is
challenging.

In the studies that have been completed, it is often not the actual activity of art that improves health
outcomes but the self-expression and education on preventative activities that can be facilitated
through an artistic channel.

"Several authors reported improved mental health, and even a reduction in self-harming
behaviours, foilowing community arts programs (Allain 2011; Barraket 2005; Frazier et al. 2007;
HoRSCATSIA 2011). Some of the specific benefits include reductions in harmful behaviours
(Barraket 2005) and the experience of emotional healing through outward artistic expression of
negative life circumstances (Allain 2011)” (Australian Government 2014, p.5).

A study by Bacon (2007) found that Narrative Therapy (NT} produced successful outcomes when
working with Indigenous Australians referred for substance misuse. Other therapies, such as
Musical Therapy, have proven to be effective at improving physical and mental wellbeing in
Indigenous Australians.

A study conducted by Truasheim (2014) found that Aboriginal and/or Torres Strait Islanders
with a range of chronic diseases who participated in a Music Therapy program stated benefits
such as improved relaxation, social connectedness, breaking down barriers, and easing of
troubles. Interestingly, these findings seem to be congruent with indigenous cultures of other
nations outside of Australia.

A Canadian study conducted by Howell-Jones found that Indigenous Canadians found that they
preferred a therapeutic approach involving connection with family and communities, rather
than individual assessment and treatment. Furthermore, participants advocated approaches
which engage the body, mind, emotions and spirit, and which integrate their aboriginal identity
into their everyday life.
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Although evidence is not available to quantify the exact benefits of community art programs in
improving Indigenous health, studies have been commissioned into preventative health care and the
impact that preventative strategies such as education, early intervention, and immunisation have on
health care costs.

The Productivity Commission produced a paper in 2015 with regard to Efficiency in Health. This paper
investigated preventative health care and cited a study undertaken by Cadilhac et al that estimated that
reducing rates of smoking, high-risk alcohol consumption, obesity, physical inactivity and other
behaviour could reduce annual health care expenditures by around 2 per cent.

The cost of health care in Australia is significant, forming a major part of both the State and Federal
Government's annual expenditure. Given the size of the health care budget, various studies have been
commissioned to establish the cost of health care per person in Australia. Some of the studies have
further broken these costs into demographic groups such as Indigenous and non-indigenous
Australians.

One such study produced by the Australian Institute of Health and Welfare concluded that “health
expenditure per Indigenous Australian increased by 12.0% between 2008-0¢ and 2010-11, from $7,139
in 2008-09 to $7,995 in 2010-11. In 2010-11, $1.47 was spent per Indigenous Australian for every doliar
spent per non-Indigenous Australian” (Australian Institute of Health and Welfare 2013, p.6).

Taking the above information into consideration, we can conclude that the cost of health care per
Indigenous Australian in 2010/11 was $7,995. In today's dollars this would equate to $8,958.

Given that art therapy is a genuine preventative strategy, we can hypothesise that the continuation of
this preventative therapy could result in a 2 percent reduction in health care costs for Indigenous
Australians. This would equate to a saving per person of $179 per annum.

According to the last census, 256 Indigenous people reside in the Shire of Menzies. Based upon a rate
of $179 per person, the potential savings by implementing an art centre within the Shire could equate
to a health benefit of $45,824 per annum,

Sacial Cohesion

The benefits of indigenous art centres are wide ranging. In addition to providing Indigenous artists with
income, the programs delivered in art centres contribute towards social cohesion and community
engagement.

“One of the most important benefits of an established Art Centre is that it provides a service for artists
to produce high guality art and earn a steady income. The ability to be self-employed and earn an
independent, non-welfare income has the potential to improve self-esteem and self-worth, thereby
improving mental wellbeing and strengthening the community as a whole (Aboriginal Art Directory,
2008)".

Arts centres also provide more than just an opportunity to generate revenue, they also actas a meeting
place, education centre and provide opportunities for social interaction and intergenerationa!
interaction,

“Provided due attention is given to ensuring equal access to and affordability of programs, participation
in arts programs is regularly demonstrated to increase social inclusion and decrease exclusion”
{Australian Government 2014, p.8)
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“Participation in Indigenous arts organisations have been shown to open up opportunities for
development of leadership and governance, as well as increasing access and involvement in networks
of local community service providers (Cooper et al. 2012) (Australian Government 2014, p.8)

"Arts facilities can act as community hubs, which encourage interaction between the generations,
different clans, or the Indigenous and non-Indigenous populations, Several studies noted that, in this
way, participation in the arts activities generated at these sites can indirectly help to build social
cohesion, inclusiveness and support (for example, Cooper et al. 2012:44)" (Australian Government 2014,

p.11)

Despite the numerous benefits from a social cohesion and community engagement perspective, the
depth of research is not substantial enough to quantify an economic benefit.

Reduction in crime and incarceration

A number of studies have been commissioned internationally suggesting that art programs can reduce
crime, anti-social behaviour and result in a reduction in reoffending.

"Arts programs occasionally aim to reduce crime and anti-social behaviour indirectly through the
provision of alternative, healthy activities (Allard et al. 2007; Allard 2010; Barraket 2005; HORSCATSIA
2011). One study cited instances of reduced substance abuse through the opening of a local Indigenous
art gallery: through participation in arts activities, local community members felt empowered to begin
tackling community issues, which included providing direct personal support to other artists who were
trying to cease taking drugs (Cooper et al. 2012). Local police and ambulance services in this study
fikewise reported reduced call-outs to violent incidents and injuries since the gallery was opened.
Although causal statements should be interpreted with caution, these service providers did suggest
these reduced call-outs were directly linked to the presence of the gallery (Cooper et al. 2012)"
(Australian Government 2014, p.7).

“Participating in artistic or cultural activities can be a prime mechanism for preventing boredom and a
sense of having no purpose, which are both often precursors to engaging in destructive, anti-social or
illegal activities (Barraket 2005; Delfabbro & Day 2003). Likewise, in the case of youth, it reduces the
amount of unsupervised free time they have, which reduces their capacity to engage in negative or risky
behaviours (Morris et al. 2003a), while promoting positive behaviours and even some social or
employment opportunities (Frazier et al. 2007)" (Australian Government 2014, p.13).

Although evidence is not available to quantify the exact benefits of community art programs in reducing
incarceration rates and reoffending, small controlled studies have been commissioned into art programs
and the impact that such programs have on reducing crime rates within communities.

In a cost benefit analysis produced by Deloitte Access Economics on the benefits of Indigenous Healing
Centres it was concluded “that healing centres and therapeutic communities typically return, on average,
a benefit to cost ratio (BCR) of over 4 to 1, primarily from reduced rates of incarceration and recidivism”
{(Deloitte Access Economics, 2014).

The Cost Benefit Analysis was constructed around diverting “14 cases of incarceration during its first
year and 12 cases per year thereafter” (Deloitte Access Economics, 2014). This would equate to just 1.08
cases per Centre during the first year and less than one (0.93) case per year thereafter.

Numerous studies have been commissioned on the cost of incarceration per prisoner. “The estimated
annual average cost per prisoner per day in 2012-13 is $315" (Australian National Council on Drugs
2012, p.8).
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In saying this, the cost for Indigenous Australians is often far higher. “Re-offending rates are high and
incarceration is associated with poor health outcomes for prisoners, including a relatively higher risk of
mortality post-release. Research suggests that outcomes of incarceration are worse for Indigenous
Australians than for non-Indigenous Australians” (Australian National Council on Drugs 2012, p.8).

In a report prepared on Indigenous Safe Communities, Deloitte Access Economics “estimated direct
financial costs of $358,915 per Indigenous incarceration. This estimation includes the likelihood of
reoffending but does not including indirect financial costs such as lower employment. In addition to
financial costs, there are also burden of disease costs. Deloitte Access Economics (2012a) calculated
that the expected costs of Hepatitis C from incarceration of Indigenous Australians with drug and
alcohol related problems are $23,281 and the cost of Indigenous premature mortality is $92,254 due to
incarceration (relative to residential rehabilitation). Adding wellbeing costs yields a total cost of
$474,450 per case in 2012 dollars or $500,414 in 2014 dollars when adjusted using the consumer price
index (CPD)"{(Healing Foundation 2014 p.31).

If the commencement of a community art programs resulted in a reduction of 1 incarceration, the
savings would equate to $500,414 per centre per annum.
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For further details on this Economic Impact/ Cost Benefit Assessment please contact:

Prepared by

Shire of Menzies .
o core business

P124 Shenton Street (PO Box 4}

Menzies WA 6436 PO Box 797
Phone: (08) 9024 2041 Busselton WA 6280
Fax: (08) 9024 2110 +61 89754 1117

Email: admin@menzies.wa.gov.au woww.corebusiness.net.au
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12.5 MANAGEMENT AND POLICY BUSINESS

| 12.5.1 MENZIES COMMUNITY SCHOOL — REQUEST FOR FUNDING

SUBMISSION TO: Ordinary Council Meeting, 31 March 2016
LOCATION: Not applicable

APPLICANT: Not applicable

FILE REF: ADMO15

DISCLOSURE OF INTEREST: None

DATE: 21 March 2016

AUTHOR: Pascoe Durtanovich, Acting CEO
SIGNATURE OF AUTHOR:

PREVIOUS MEETING

REFERENCE: None

ATTACHMENTS:

12.5.1 Attachment #1 Request for Funding Covering Letter

SUMMARY:

The Principal of the Menzies community School has submitted a request for funding, based
on activities planned at the school for the 2016 year. This report recommends that Council
resolve to make a financial contribution.

BACKGROUND:
Nil

COMMENT:

The request attached outlines activities proposed for each school term of the year. Activities
such as the gardening/cleanup around and in the school grounds has already commenced
with Shire staff undertaking some of the works on a fee for service basis.

The application also outlines the cost and program for the planned senior excursion to Perth
in Term 1. The request is that the Shire of Menzies fund the total cost of the excursion.

As noted in the request for funding the objective for the students to attend this excursion is
based on:

The experience of diversity

Developing positive connections between tutors, teachers and other students

The multiplicity of choices

The cultural difference and choices

Broadening the perspectives of our students as there are some who have never been
past Kalgoorlie

Heighten the awareness of “city” life compared to country living

. Promote a bond of friendship that will remain with the students for years

STATUTORY ENVIRONMENT:
Nil

POLICY IMPLICATIONS:
Council does not have a policy in regard to the Shire’s involvement with the Menzies

Community School.
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FINANCIAL IMPLICATIONS:

The amount requested for the school excursion is $8,247.

The 2015/2016 budget includes an amount of $9,500 under Welfare and Education, shown
as a donation to the Menzies School.

STRATEGIC IMPLICATIONS:

Nit

VOTING REQUIREMENTS:
Simple majority

OFFICER’'S RECOMMENDATION:

That Council approve a cash contribution of $8,000 to the Menzies Community School
from the Shire of Menzies towards the Term 1 school excursion.
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, ADWIOIS |
S,

Menzies Community School
Gregory Street

Menzies

15.2.16

Dear Councillors,

I write to you following a meeting recently conducted at the shire where there discussion was related to the
partnership and funding between the school and the Shire.

Firstly thank you for the invitation to attend the meeting and trust that | will in the future be asked to attend shire
meetings that are open and may require clarification or debate concerning the community and more importantly the
school which is an integral hub of the community. | can assure the Shire that the school will be contacting the Shire
not only for advice when required but also for assistance in funding for all of our students. | arn sure the weekly
Newsletter will be of interest to members of the Shire and | welcome their input and feedback as well as seeing
Councillors attending any of the school functions displaying your support to the students of the school.

| was very interested in comments related to the “communication” between the Shire and the school and only wish
to reinforce my commitment to ensuring that the lines of communication will be cngoing through personal
discussions, emaiis containing Newsletters and information relevant to the School and through Facebook as another
means of communication. | would also like to think that the Shire, when necessary, will allow the schooi to promote
or communicate certain items regarding the community through the Facebook site or our Newsletter.

There are many projects that will require funding for the school throughout the year and a summary of these are

below:;

Excursion to Perth for High school students, meeting their teachers from SIDES term 1

Football clinics in Kalgoorlie, term 1
gardening around the school in preparation for the raising of the Time Capsule next year

Excursion to Perth for Primary students in Term 3
Swimming lessons in Kalgoorlie, term 3 and 4 of this year

Bush camp
fundraising for new school Athletic tops/uniforms/team uniforms.

fundraising for school “cook up” every week.

. VET students resources.
10. BIG excursion to NSW at the end of the end of the year.

CE®NOLE LN R

I thank you for providing this opportunity of submitting this application and should there be a need to clarify issues
related to this | am prepared to attend a meeting for and on behalf of the students of Menzies.

Thanking you in anticipation

Dennis Kennedy
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Summary of events that we have planned and will be seeking assistance for

Term 1 Term 2 Term 3 Term 4
o Football clinic, Gardening around Swimming Swimming lessons
Kalgoorlie=500x 4 the school lessons in in Kalgoorlie
fundraising for Kalgeorlie = 2500 {continued from
e  Senior excursion to Athletic tops and Bush Camp = last month)
Perth=9000 weekly “cook up” 1000
=3000 Gardening Excursion to NSW
s Gardening around the around the to Tweed Heads.
school=? until schoo!

provided with quote
from Shire.

« This may happenas a
result of a meeting
with the Departrnent
last week through
Building Maintenance
and Works.

This will be costed
out to include train,
air and local
transport costs +
entry costs to
varlous venues +
meals +
contingency, All of
this will be
itemised and
prepared asap and
will be seeking
funding from
Couricit in the nesxt
round of funding
OR if funds were
available in the

-current fiscal year,

then perhaps they
could be set aside?
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Senior excursion to Perth, Cost summary, Term 1, 2016

Please note—this is a summary of events and if required can submit a more detailed outline which had to be
approved by the Department of Education.

Rather than go through the finer details of the excursion | have provided a synopsis of the events and costing.

Monday Tuesday Wednesday Thursday Friday
a  Students meet in » Travel to meet »  Meeting the . Travel to Roller e« Students return to
Kalgoorlie to catch teachers. teachers at zone by Kalgoorlie via train
train travel NC SIDEs Thomson and met in
independently to meat Coachline = Kaigoorlie by
the train N/C . Meals for the &  Public 700 parents
week =2300 for transport to
*  Travelto Perthat 8.45 everything at Elizabeth «  King park and s contingency 500
arriving 3.00 pm this stage Quay=100 federatipn
=1847.00 return return walk
. Entry to venues coking in the
=500 unit {already
s Accommodstion SIDES included in e Dinner at food
In Leederville cost) court =300
=2000 for alt students
and staff
Total=3847 2B00 100 1000 500
Grand total=8247

I am presenting this to the Shire as a request to seek funding to assist the students of Menzies Community School.

The objective for the students to attend this excursion is based on

¢ The experience of diversity
= Developing positive connections between tutors, teachers and other students.
s  The multiplicity of choices
* The cultural differences and choices
* broadening the perspectives of our students as there are some who have never been past Kalgoorlie
# heighten the awareness of “city” life compared to country living
¢ promote a bond of friendship that will remain with the students for years

Should the application for funding be successful, the students will upon their return, present to Council a summary
of the events they attended with a comprehensive Powerpoint presentation outlining the benefits of such an

excursion

It is the intention primarily of the excursion to get to know the teachers SIDEs who will be working with the students
throughout the year. it is important that the students have this time to share with their Distance teachers the
requirements, assessments tasks, examination methodologies, the discussion regarding VET courses on offer, weekly

task requirements and how best to meet these needs and above all, to identify with the teachers who they are

tatking toofl!

Once again, | thank you for providing this opportunity of submitting this application and should there be a need to
clarify issues refated to this  am prepared to attend a meeting for and on behalf of the students of Menzies. | have
the email address of each member of Council and will forward a Newsletter to each member in during this week.

Thanking you in anticipation

Dennis Kennedy
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12.5 MANAGEMENT & POLICY BUSINESS

12.5.2 SHIRE OF MENZIES LAKE BALLARD MANAGEMENT ADVISORY
COMMITTEE
SUBMISSION TO: Ordinary Council Meeting, 31 March 2016
LOCATION: Not applicable
APPLICANT: Not applicable
FILE REF: ADM166
DISCLOSURE OF INTEREST: None
DATE: 21 March 2016
AUTHOR: Pascoe Durtanovich, Acting CEO
SIGNATURE OF AUTHOR: M
PREVIOUS MEETING
REFERENCE: Ordinary Council Meetings 24/9/2015 and 26/11/2015
ATTACHMENTS:
12.5.2 Attachment #2 Letter from Mr Stefano Carboni, Director Art Gallery of Western
Australia
SUMMARY:

Letter received from the Director of the Art Gallery of WA raising concem that the Art Gallery
of WA was not consulted through the process to establish a Management Committee for
Lake Ballard and the fact that the Art Gallery of WA is not a voting member on the
Committee.

This report recommends that the Art Gallery of Western Australia be acknowledged as the
sole curator of the Antony Gormley Lake Ballard Statues and reinstate the Gallery as a
voting member of the Shire of Menzies Lake Ballard Management Advisory Committee.

BACKGROUND:
At the meeting of Council held 24 September 2015 it was resolved as follows:

That in accordance with Section 5.9 of the Local Government Act, 1995 the following
Committee be established:

1. Name
Shire of Menzies Lake Ballard Management Advisory Committee.

2. Governing Legisiation
The Committee is established under Section 5.9 of the Local Government Act, 1995.

Membership

Four members to be determined by the Traditional Owners

Four current serving Members of the Shire of Menzies

One representative from the Goldfields Esperance Development Commission
One representative from Tourism Ausiralia

One representative from the Art Gallery of Western Australia

......CO

4. Objective
The objective is to maintain the sculptures and the landscape “canvas” in an
environmentally, culturally, socially and economically sustainable manner.
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5. Terms of Reference
To advise the Shire of Menzies on the management of Reserve 49153 and the assets
thereon, in accordance with the Lake Ballard Management Plan.

6. Meetings

s  Committee Meetings

The Committee shall meet as often as its Chairperson and/or the Council decides, but
no less than two times per year, once in May and once in October.

o Quorum
The Quorum at any meeting shall be six members of the Commiitee
= Voling

Shall be in accordance with the Local Government Act. 1995 Section 5.21.
Section 5.21 states:-

(1) Each council member and each member of a committee who is present at a
meeting of the council or committee is entitled to one vote.

(2) Subject to section 5.67, each council member and each member of a
committee to which a local government power or duty has been delegated who
is present at a meeting of the council or committee is to vote.

Note: The Shire of Menzies Lake Ballard Management Advisory Committee
does not have delegation of a Local government power or duty therefore
Section 5.21(2) does not apply.

(3 If the votes of members present at a council or a commifiee meeting are
equally divided, the person presiding is to cast a second vote.

(4) If a member of a council or a committee specifically requests that there be
recorded —

(a) his or her vote; or
(b) the vote of all members present,

on a matter voted on at a meeting of the council or the committee, the person
presiding is to cause the vote or votes, as the case may be, fo be recorded in
the minutes.

(5) A person who fails to comply with subsection (2) or (3) commits an offence.

e Minutes
Shall be in accordance with the Local Government Act, 1995 Section 5.22.
e Meetings

Shall be generally open to the public.

s  Member's Interest to be Disclosed

Members of the Commitiee are bound by the provisions of the Local Government Act,
1995 Section 5.65 with respect to disclosure of interests.

e  Secretariat

A Shire staff officer appointed by the Chief Executive Officer will fulfil the role of non-
voting Secretary who will also be responsible for preparation and distribution of
Agenda and Minutes.

s Chairperson

The Chairperson and Deputy Chairperson are fo be elected by the Committee

The tenure for bath positions will be two years.

o Ex Officio Members

The Committee is authorised to co-opt standing ex-officio members as non-vofing
members.

s Meeting Attendance Fees

Nil
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o Delegated Authority

Nil

Note: The tenure of Committee Members will be determined by the individual
represented organisations.

On 26 November 2015, following receipt of the following email:

Hi Pascoe

Thank you for your time today. As discussed the Traditional Owners (TO} would prefer
that the Lake Ballard Management committee voting rights only apply to the 4 Council
representatives as well as 4 Native title (TO) representatives, the other 3 committee
membe4rs can be there in an advisory capacity only. It is also proposed that the
Management order to Council over the Reserve (49153) will be for a term of 10 years
and thereafter management of that reserve can then be reviewed at that time. Can
you lease confirm in writing that these proposal are acceptable to Council.

Regards

Chris Ziatas, Manager, Case Management — Goldfields Esperance and Wheatbelt,
Department of Lands

Council resolved as follows:

That membership of the Shire of Menzies Lake Ballard Management Advisory
Committee be reduced from eleven to eight. Members be four Councillors and four
representatives approved by the Menzies Aboriginal Corporation. Representatives
from Goldfields Esperance Development Commission, Tourism WA and the Art Gallery
of Western Australia be invited fo aftend meeting as advisers.

COMMENT:

Given the significant role the Art Gallery of WA has with this project, particularly as the State
of WA is the owner of the Works, it is appropriate that the Art Gallery of WA have voting
rights on the Committee. The Director’s letter includes the following comment about the

Gallery’s role:

The Purchaser [The State of Western Australia] undertakes to maintain and manage
the Work in accordance with the conservation and Curatorial Plan set out in Schedule
2 and further undertakes to procure that the Art Gallery of Westem Australia ("AGWA”)
shall be sole curator of the Work including ensuring that the AGWA is placed in
sufficient funds to curate the Work to the standard required in the Conservation and
curatorial Plan set out in Schedule 2.

It should also be noted that the Lake Ballard Management Advisory Committee is just that,
an Advisory Committee, so irrespective of who and how many are on the Committee with
voting rights it is Council that considers recommendations from the Committee and makes
the final decision, on matters to do with the works that it has the authority to make.

CONSULTATION:
Art Gallery of WA
Department of Lands

STATUTORY ENVIRONMENT:
Local Government Act, 1995
Section 5.8

A local government may establish* committees of 3 or more persons to assist the council
and to exercise the powers and discharge the duties of the local government that can be
delegated to committees.
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* Absolute majority required.

5.9 (2Y{d) A committee is to comprise council members and other persons; or

POLICY IMPLICATIONS:
Council has no policies on this matter.

FINANCIAL IMPLICATIONS:
Nil

STRATEGIC IMPLICATIONS:
Nil

VOTING REQUIREMENTS:
Absclute majority

OFFICER’S RECOMMENDATION:

That a representative of the Art Gallery of Western Australia be included as a voting
member on the Shire of Menzies Lake Ballard Management Advisory Committee.

Page 291



Snire of Menzies 12.5.2 Attachment #1
Ordinary Council Meeting Agenda 31 March 2016

Art Gallery
of Western Australia

ADMmIbg

29 February 2016

Cr Jill Dwyer

Shire President
Shire of Menzies

PO Box 4

MENZIES WA 6436

Dear Councillor Dwyer

It has come to my attention that the Shire of Menzies is looking to put in place a new
approach lo the management of Antony Gormley's intemationally-renowned, site-
specific sculptural installation /inside Australia, located on Lake Ballard. It is also my
understanding that the Shire has sought, and received, from the Department of
Lands a change in Management Order regarding the Lake Ballard site; and that the
Council has established a new Committee of Council, namely the Lake Ballard
Management Advisory Committee, to make recommendations fo the Shire regarding

the Lake Ballard site.

Furthermore, the stated objective of the Lake Ballard Management Advisory
Commitiee is to “maintain the sculptures and the landscape “canvas” in an
environmentaily, cuiturally, socially and economically sustainable manner”.
Membership of the Commitiee includes four (4) Counciliors and four (4)
representatives approved by the Menzies Aboriginal Corporation, all of whom have
voting rights, and representatives from the Goldfields Esperance Development
Commission, Tourism WA and the Ant Gallery of Western Australia to be invited to

attend meetings as advisers.

These developments concern me greatly, in particular the downgrading of the
position of the Art Galiery of Western Australia on the Advisery Committes. The
Gallery takes very serlously the duty of care for Inside Australia which was vested in
us on behalf of the State of Western Australia through the Deed of Transfer between
Antony Gormley and the State of Western Australia. | would draw your atfention in

particular to Clause 6.1:

The Purchaser [The State of Western Australia] undertakes to maintain and
manage the Work in accordance with the conservation and Curatorial Plan set out
in Schedule 2 and further undertakes to procure that the Art Gallery of Western
Australia (“AGWA") shall be sole curator of the Work including ensuring that the
AGWA is placed in sufficient funds to curate the Work to the standand required in

the Conservation and curatorial Plan set out in Schedule 2.

| would also draw your attention to the recommendations of the 2009 Community
Development and Justice Standing Committee's inquiry into the Inside Australia
Project at Lake Ballard, where it was found that it was “widely recognised that the
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existing govemance model is not working satisfactorily and altemative mechanisms
need to be put in place.” That the involvement of the Art Gallery of Western Australia
is considered to be critical to the management of Inside Australia was made clear in

Recommendation 3 of the Committee which stated:

It is the strong recommendation of the Commitiee thaf if the Lake Ballard
Assoclation Inc, (LBA) is to be the governing body then, instead of the current
narrow membershlp base, its membership must be broadened to include more
stakeholders, in particular the Art Gallery of Westem Austraiia and Tourism

Westermn Australia.

In addition, the Gallery values very highly the maintenance of its professional
relationship with the artist Antony Gormley, who is widely acknowledged
internationally as one of the most important artists of our time.

As |.am sure we share a desire to secure the best outcome for this work of art, the
Shire and visitors fo the State, | find the Shire’s move to change the management of
Inside Australia, without involving the Art Gallery of Western Australia in any

preliminary negotiations, exfremely disappointing. | am also sure you agree that the
worst possible outcome would be the loss of this work, perhaps the most significant
public instaliation in the whole of Australia, due to the artist's perception through the

media that we don't “hold our end of the bargain”.

As a result | request that the Art Gallery of Western Australia be made a full member
of the newly reconstituled Lake Ballard Management Advisory Commitiee, with
voting rights. The Gallery is to remain fully informed of the activities of the Committee
including, but not limited to, the timely provision of a full schedule of meeting dates,
and agendas and minutes of all meetings held, to enable the Gallery to fulfil its
obligations under the Deed of Transfer. The Gallery is also to continue to be the sole
point of liaison with Antony Gormley for all matters regarding the maintenance and

management of Inside Australia.
{ iook forward to hearing from you regarding this matter.

Yours sincerely

Stefano Carboni
Director

cc A/CEO Pascoe Durtanovich, Shire of Menzies
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12.5 MANAGEMENT & POLICY BUSINESS

] 12.5.3 MENZIES MEDICAL CENTRE WORKING GROUP

SUBMISSION TO: Ordinary Council Meeting, 31 March 2016
LOCATION: Not applicable

APPLICANT: Not applicable

FILE REF: ADMO012

DISCLOSURE OF INTEREST: None

DATE: 21 March 2016

AUTHOR: Pascoe Durtanovich, Acting CEO
SIGNATURE OF AUTHOR:

PREVIOUS MEETING

REFERENCE: Ordinary Council Meeting 21 May 2015
ATTACHMENTS:

None

SUMMARY:

The purpose of this report is for Council to determine whether to continue with the Menzies
Medical Centre Working Group and the Working Group’s aims and objectives.

BACKGROUND:

The concept of the Shire building a Medical Centre and leasing part of the centre back to the
Health Department was raised during discussions with the Western Australian Country
Health Services — Goldfields (WACHS). Subsequent dialogue with the WACHS since that
time resuited in a meeting on Wednesday 15 April 2015 in Kalgoorlie with WACHS and
Council to further pursue the concept. Following that meeting Council considered the
concept at the Ordinary Council meeting held 21 May 2015 and resolved as follows:

That Council:

1. Form a Working Group comprising the CEO, DCEO and Councillors avaifable for
meetings of the Group;

2. Authorise the Working Group to:

a.

©ap

Investigate the feasibility and benefits of providing a Medical Centre in
Menzies;

Liaise with other medical service providers in the region fo ascertain
whether they would utilise the medical centre and on what basis;

Assess the most appropriate location for the medical centre;

Conduct a preliminary exercise on estimated project costs;

Research what avenues of funding would be available to support the
project; and

Report back to Council with their findings at the first Ordinary Meeting
following the conclusion of the investigation.

Following the above meeting some 34 health organisations and health service providers
were written to inviting them to comment on the concept and to indicate their interest, if any,
in leasing space for future service delivery.
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As far as can be ascertained only three responses were received, with only one expressing
support.

COMMENT:

The issue now is, does Council wish to continue pursuing this concept, particularly given the
limited support from health service providers and the fact that a full time Health Nurse is in
place.

It should be noted that WACHS expressed some interest in the concept, prior to the
formation of the Working Group.

The author of this report is not aware of the demand for such a facility, however, it is noted
that in the Shire's integrated planning documents, the Strategic Community Plan and the
Corporate Business Plan, the community focus is a full time staffed nursing post, not a
medical centre.

CONSULTATION:
No further consultation has occurred on this subject since the contact with health service
providers in May 2015.

STATUTORY ENVIRONMENT:

Nil

POLICY IMPLICATIONS:

Council has no policies in relation to this matter.

FINANCIAL IMPLICATIONS:
There are no financial implications at this stage.

STRATEGIC IMPLICATIONS:
Nil

VOTING REQUIREMENTS:
Simple maijority

OFFICER’'S RECOMMENDATION:

That the Menzies Medical Centre Working Group be disbanded and no further action
be taken, at this point, in respect to the provision of a Medical Centre in Menzies.
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12.5 MANAGEMENT & POLICY BUSINESS

L 12.5.4 COUNCILLOR’S INFORMATION BULLETIN 02/16

SUBMISSION TO: Ordinary Meeting of Council, 31 March 2016
LOCATION: N/A

APPLICANT: N/A

FILE REF: ADMO029

DISCLOSURE OF INTEREST: None

DATE: 22 March 2016

AUTHOR: Pascoe Durtanovich, A/Chief Executive Officer
SIGNATURE OF AUTHOR: M

PREVIOUS MEETING Item 12.5.10 OCM 25 February 2016
REFERENCE:

ATTACHMENTS:

Coungcillors Information Bulletin provided to Councillors under separate cover.
SUMMARY:

For Council to receive the Information Bulletin and discuss any issues arising there from.
BACKGROUND:

Nil

COMMENT:

The intent of the Information Bulletin is to keep Council updated with the latest information
relevant to the role of elected members,

Due to some confidential documents contained therein, the Information Bulletin is not for the
general public’s viewing and should be kept secure at all times.

CONSULTATION:
Nil

STATUTORY ENVIRONMENT:

Local Government Act 1995

Section 2.7(2) - Provides that Council is to oversee the allocation of local government
finances and resources and to determine local government policies; and

Section 3.1 — Provides that the general function of the local government is to provide for the
good government of persons in its district.

POLICY IMPLICATIONS:
Council has no Policies in relation to this matter

FINANCIAL IMPLICATIONS:
Nit

STRATEGIC IMPLICATIONS:
Nil

VOTING REQUIREMENTS:
Simple majority
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OFFICER'S RECOMMENDATION:

That the Information Bulletin 02/16 be received.
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13. ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

14. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF THE
MEETING

15. ITEMS FOR CONSIDERATION BEHIND CLOSED DOORS
16. NEXT MEETING

The next Crdinary Meeting of Council will be held on Thursday 28 April 2016.
17. CLOSURE OF MEETING
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