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{ƘƛǊŜ tǊŜǎƛŘŜƴǘ 

                          tw9{L59b¢Ω{ w9thw¢ W¦b9 нлно 

 
hƴ ŀ ǘǊƛǇ ǘƻ tŜǊǘƘ ƻƴ ²ŜŘƴŜǎŘŀȅ т WǳƴŜ ǘƘŜ !/9h ǾƛǎƛǘŜŘ ǘƘŜ ƻŶŎŜǎ ƻŦ .ŜƛƭōȅΣ 5ƻǿƴƛƴƎΣ ¢Ŝŀƭ ŀƴŘ ƳŜǘ ǿƛǘƘ ǘƘŜ /ƻƴπ
ǎǳƭǘŀƴǘ ǿƘƻ ǿƛƭƭ ōŜ ŀǎǎƛǎǝƴƎ /ƻǳƴŎƛƭ ǿƛǘƘ ǘƘŜ /9h ǊŜŎǊǳƛǘƳŜƴǘ ǿƘŜǊŜ ǿŜ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ǇǊƻŎŜǎǎ ǇǊƛƻǊ ǘƻ ŜƴƎŀƎƛƴƎ 
ǿƛǘƘ ǘƘŜ /ƻƳƳƛǧŜŜΦ 
 
¢ƘŜ !/9h ŀƴŘ L ǿŜƴǘ ǘƻ ǘƘŜ .ŀǧȅŜ [ƛōǊŀǊȅ ƛƴ tŜǊǘƘ ǘƻ ǎǇŜŀƪ ǘƻ ǘƘŜ {ǘŀũ ŀƴŘ ǎŜŜƪ ƛƴŦƻǊƳŀǝƻƴ ƻƴ bƛŀƎŀǊŀ 5ŀƳ ŀƴŘ 
ǊŜǎŜǊǾŜΦ  hŦ ǇŀǊǝŎǳƭŀǊ ƛƴǘŜǊŜǎǘ ǿŀǎ ŀ ŘƛǎŎǳǎǎƛƻƴ ǿƛǘƘ 5Ǌ aƛŎƘŀŜƭ hΩ/ƻƴƴƻǊΣ 5ƛƎƛǘŀƭ tǊƻƎǊŀƳǎ hŶŎŜǊΣ {ǘŀǘŜ wŜŎƻǊŘǎ 
hŶŎŜ ƻŦ ²!Σ ǿƛǘƘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ Ƙƻǿ ǘƻ ŀǇǇǊƻŀŎƘ ǊŜǎŜŀǊŎƘ ƻƴ ŀ ǇŀǊǝŎǳƭŀǊ ǎǳōƧŜŎǘΦ 
 
hƴ aƻƴŘŀȅ мн WǳƴŜΣ ŀƭƻƴƎ ǿƛǘƘ /Ǌǎ ²ŀǊƴŜǊΣ 5ǿȅŜǊ ŀƴŘ ǘƘŜ !/9h ǿŜ ƅŜǿ ŦǊƻƳ YŀƭƎƻƻǊƭƛŜ Ǿƛŀ tŜǊǘƘ ŀƴŘ {ȅŘƴŜȅ ǘƻ 
/ŀƴōŜǊǊŀ ǘƻ ŀǧŜƴŘ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ !ǎǎƻŎƛŀǝƻƴ bŀǝƻƴŀƭ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅ ǘƘŀǘ ǿŀǎ ƘŜƭŘ ŀǘ ǘƘŜ 
bŀǝƻƴŀƭ /ƻƴǾŜƴǝƻƴ /ŜƴǘǊŜΦ  /Ǌǎ {ǳŘƘƛǊ ŀƴŘ L .ŀƛǊŘ ŀǊǊƛǾŜŘ ŦǊƻƳ aŜƭōƻǳǊƴŜ ƭŀǘŜǊ ǘƘŀǘ ƴƛƎƘǘΦ 
 
!ǘ ǘƘŜ ƻǇŜƴƛƴƎ /ŜǊŜƳƻƴȅΣ ǘƘŜ CŜŘŜǊŀƭ aƛƴƛǎǘŜǊ /ŀǘƘŜǊƛƴŜ YƛƴƎΣ aƛƴƛǎǘŜǊ ŦƻǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ¢ǊŀƴǎǇƻǊǘΣ wŜƎƛƻƴŀƭ 5Ŝπ
ǾŜƭƻǇƳŜƴǘ ŀƴŘ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ǎǇƻƪŜ ƻƴ ǘƘƻǎŜ ǘƻǇƛŎǎ ƛƴ ƘŜǊ ǇƻǊǜƻƭƛƻΦ  CƻƭƭƻǿƛƴƎ ǘƘŜ ![D! tǊŜǎƛŘŜƴǘΣ [ƛƴŘŀ 
{ŎƻǧΩǎ ŀŘŘǊŜǎǎΣ ǘƘŜ DǳŜǎǘ {ǇŜŀƪŜǊ ǿŀǎ ŀƴƴƻǳƴŎŜŘΣ Iƛǎ 9ȄŎŜƭƭŜƴŎȅ ±ŀǎȅƭ aȅǊƻǎƘƴȅŎƘŜƴƪƻΣ !ƳōŀǎǎŀŘƻǊ ƻŦ ¦ƪǊŀƛƴŜ 
ǿƘƻ ƘŀŘ ǊŜǘǳǊƴŜŘ ǘƻ !ǳǎǘǊŀƭƛŀ ŦǊƻƳ ǎǇŜƴŘƛƴƎ ǘƘŜ ƭŀǎǘ ƳƻƴǘƘ ƛƴ ¦ƪǊŀƛƴŜΦ  IŜ ŜȄǇǊŜǎǎŜŘ ƎǊŜŀǘ ƎǊŀǝǘǳŘŜ ƻƴ ōŜƘŀƭŦ ƻŦ 
ǘƘŜ ǇŜƻǇƭŜ ŀƴŘ DƻǾŜǊƴƳŜƴǘ ƻŦ ¦ƪǊŀƛƴŜ ƛƴ ǘƘŜ ǎǳǇǇƻǊǘΣ ōƻǘƘ ŀƛŘ ŀƴŘ ƘǳƳŀƴƛǘŀǊƛŀƴ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ /ƻƳƳǳƴƛǘȅ 
ŀƴŘ CŜŘŜǊŀƭ DƻǾŜǊƴƳŜƴǘ ƛƴ ǘƘŜ ƻƴƎƻƛƴƎ ŎƻƴƅƛŎǘΦ  Iƛǎ ǘŀƭƪ ǿŀǎ ǾŜǊȅ ǿŜƭƭ ǊŜŎŜƛǾŜŘ ōȅ ǘƘƻǎŜ ƛƴ ŀǧŜƴŘŀƴŎŜΦ  !ƴ ŀŘπ
ŘǊŜǎǎ ǿŀǎ ǘƘŜƴ ŘŜƭƛǾŜǊŜŘ ōȅ ǘƘŜ IƻƴƻǳǊŀōƭŜ tŜǘŜǊ 5ǳǧƻƴ atΣ [ŜŀŘŜǊ ƻŦ ǘƘŜ hǇǇƻǎƛǝƻƴΦ 
 
/ƻǳƴŎƛƭƭƻǊǎ ǾƛŜǿŜŘ ǘƘŜ ŜȄƘƛōƛǝƻƴ ŀƴŘ ŘƛǎǇƭŀȅ ŀƴŘ ǘƘŜƴ ŘƛŘ ŀ ŬŜƭŘ ǘǊƛǇ ƻƴ ǘƘŜ [ƛƎƘǘ wŀƛƭ {ȅǎǘŜƳ ŦǊƻƳ ǘƘŜ Ƴŀƛƴ ǎǘŀπ
ǝƻƴ ǘƻ ǘƘŜ ŜƴŘ ŀƴŘ ǊŜǘǳǊƴ ǘƻ ǘƘŜ ǎǘŀǝƻƴ ƴŜŀǊ ǘƘŜ IƻǘŜƭ ǿƘŜǊŜ ǿŜ ŀƭƭ ǊŜǎƛŘŜŘΦ  !ǘ рǇƳ ǿŜ ŀǧŜƴŘŜŘ wƛŎƪ ²ƛƭǎƻƴ 
a[! hŶŎŜ ƛƴ tŀǊƭƛŀƳŜƴǘ IƻǳǎŜ ŦƻǊ ǊŜŦǊŜǎƘƳŜƴǘǎΣ ŀƭƻƴƎ ǿƛǘƘ ƻǘƘŜǊ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘǎ ƛƴ wƛŎƪΩǎ ŜƭŜŎǘƻǊŀǘŜ ƻŦ 
hΩ/ƻƴƴƻǊΣ ŀǧŜƴŘƛƴƎ ǘƘŜ bŀǝƻƴŀƭ DŜƴŜǊŀƭ !ǎǎŜƳōƭȅΦ 
 
/ƻǳƴŎƛƭƭƻǊǎ ŀƴŘ ǘƘŜ !/9h ŀǧŜƴŘŜŘ ŀ .ǳũŜǘ 5ƛƴƴŜǊΣ ǿƛǘƘ ŜƴǘŜǊǘŀƛƴƳŜƴǘ ŀƴŘ ¢ǊƛǾƛŀ vǳƛȊΣ ōŀŎƪ ŀǘ ǘƘŜ /ƻƴǾŜƴǝƻƴ 
/ŜƴǘǊŜ ƛƴ ǘƘŜ ŜǾŜƴƛƴƎΦ 
 
¢ƘǳǊǎŘŀȅ ƳƻǊƴƛƴƎ /ƻǳƴŎƛƭƭƻǊǎ ƘŜŀǊŘ ŦǊƻƳ ŀ ǇŀƴŜƭΣ ŀ ŎƻƴǾŜǊǎŀǝƻƴ ŀōƻǳǘ ¢ƘŜ ±ƻƛŎŜΣ ŦƻǳǊ ǇŜƻǇƭŜ ǎǇŜŀƪƛƴƎ ŦƻǊ ¢ƘŜ 
±ƻƛŎŜΦ  /ƻǳǊǘŜǎȅ ƻŦ wƛŎƪ ²ƛƭǎƻƴ a[! ƭƛƳƛǘŜŘ ǝŎƪŜǘǎ ŦƻǊ ǘƘŜ ǇǳōƭƛŎ ƎŀƭƭŜǊȅ ŦƻǊ ǉǳŜǎǝƻƴ ǝƳŜ ƛƴ tŀǊƭƛŀƳŜƴǘ ǿŜǊŜ ǳǝπ
ƭƛǎŜŘ ōȅ /ƻǳƴŎƛƭƭƻǊǎ ŦƻǊ ŀǧŜƴŘŀƴŎŜ ŀǘ нǇƳΦ 
 
!ƭƭ /ƻǳƴŎƛƭƭƻǊǎ ŀƴŘ ǘƘŜ !/9h ŀǧŜƴŘŜŘ ŀ ŦǊŜŜ ŘƛƴƴŜǊ ƛƴ ǘƘŜ DǊŜŀǘ Iŀƭƭ ŀǘ tŀǊƭƛŀƳŜƴǘ IƻǳǎŜ ǘƘŀǘ ŜǾŜƴƛƴƎ ŀǘ ǿƘƛŎƘ ǘƘŜ 
tǊƛƳŜ aƛƴƛǎǘŜǊΣ !ƴǘƘƻƴȅ !ƭōŀƴŜǎŜ ŀƴŘ aƛƴƛǎǘŜǊ ŦƻǊ LƴŘƛƎŜƴƻǳǎ !ǳǎǘǊŀƭƛŀƴǎΣ [ƛƴŘŀ .ǳǊƴŜȅΣ ǿŜǊŜ ŀƴƴƻǳƴŎŜŘ ŀǎ {ǇŜπ
Ŏƛŀƭ DǳŜǎǘǎΦ  .ƻǘƘ ƎǳŜǎǘǎ ǎǇƻƪŜ ŀǘ ƭŜƴƎǘƘ ŀōƻǳǘ ǎǳǇǇƻǊǝƴƎ ¢ƘŜ ±ƻƛŎŜ ƛƴ ǘƘŜ ǳǇŎƻƳƛƴƎ ǊŜŦŜǊŜƴŘǳƳ ƭŀǘŜǊ ƛƴ ǘƘŜ ȅŜŀǊΦ 
 
!ƭƭ /ƻǳƴŎƛƭƭƻǊǎ ŀƴŘ ǘƘŜ !/9h ƅŜǿ ƻǳǘ ƻŦ /ŀƴōŜǊǊŀ ƻƴ CǊƛŘŀȅ όŀǘ ǾŀǊƛƻǳǎ ǝƳŜǎύ ǘƻ aŜƭōƻǳǊƴŜΣ tŜǊǘƘ ŀƴŘ ŀǊǊƛǾƛƴƎ ƛƴ 
YŀƭƎƻƻǊƭƛŜΦ  !/9h ǊŜƳŀƛƴŜŘ ƛƴ tŜǊǘƘ ǳƴǝƭ aƻƴŘŀȅΦ 
 
L ŀǧŜƴŘŜŘ ǘƘŜ .ǊƛŜŬƴƎ {Ŝǎǎƛƻƴ ƻƴ ¢ƘǳǊǎŘŀȅ нн WǳƴŜ Ǿƛŀ ǾƛŘŜƻ ŎƻƴŦŜǊŜƴŎŜΦ  
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Conference Attendance in Canberra a Success 
 
Councillors G Dwyer, J Dyer, S Sudhir. I Baird and P Warner, along with the Act-
ing CEO  
attended an Australian Local Government Association congress in Canberra from  
12 to 16 June. 
 
The Annual Congress brings local government representatives from the whole of 
Australia to  
discuss issues of national importance to local government. Over 1,000 delegates 
attended to hear various Federal Ministers (including the Prime Minister) give 
presentations. 
 
One of the main (and consistent) messages was that the Federal Government saw 
local government as a ótrusted partnerô for the delivery of services. This is a posi-
tive message as it is a good indicator that grant funding will continue to be forth-
coming to local government. 
 
Another consistent message was that the financial sustainability for local govern-
ment was the biggest issue that kept local government elected representatives 
and CEOs awake at night. Although the Shire of Menzies isnôt threatened by finan-
cial sustainability, councillors are nevertheless aware that this may not always be 
the case and financial oversight and prudence is crucial t our ongoing prosperity. 
 
One example given was that of the Borough of Woking in the UK which recently 
needed to be rescued financially after achieving a financial deficit of 1.2 billion 
pounds. In an environment of reduced central government funding in the UK, it is 
good to know that the Australian Government has committed to working with local 
government. 
 
An interesting talk was given by the Lord Mayor of Melbourne, Sally Capp, who 
spoke about the future of the workforce in local government. It is no secret that it 
can be hard to recruit in remote locations like Menzies and this has already been 
acknowledged in the Shireôs Workforce Plan. However, this phenomenon is Aus-
tralia wide. As an aside, the shire has recently welcomed two new employees, Joel 
Bone and Sean McGay to our ófamilyô, in the positions of Building Maintenance Of-
ficer and Community Development Manager respectively. Both are doing brilliantly 
and we are indeed blessed to attract such high level applicants to Menzies. 
 
The Lord Mayor said that if it was difficult to attract the right staff we should all 
try and ógrowô them from within. Our Chief Financial Officer, Kristy, who until re-
cently was our Senior Finance Officer, was ógrownô from within and has already 
finished off our annual accounts and is proceeding professionally and competently 
on our budget for 2023/24. 



a9{{!D9 Cwha ¢I9 

/9h 

A lot of time at the Congress was spent on disaster recovery which has affected so 
many people right across Australia. Also, time was spent on cybersecurity which 
has become a huge problem world-wide. The issues of climate change and the 
Voice to Parliament referendum also received a lot coverage. 
 
All councillors had the opportunity to attend question time and to also enjoy the 
hospitality of Federal Member Rick Wilson MP. 
 
The Congress should be seen as a success. Councillors (and CEOs) need to be pre-
pared to see how others are doing things and to find out what might work and 
what hasnôt worked. In fact, former Minister Darren Chester said just that. He not-
ed that by coming to the Congress there existed an opportunity to find solutions to 
problems as it would be very unusual for one particular local authority to have a 
unique problem. He said that for every eight problems, somebody somewhere 
would already have solved five of them. 
 



{ILw9 

¦ǇŘŀǘŜǎ 

hǊŘƛƴŀǊȅ aŜŜǝƴƎǎ ƻŦ  ǘƘŜ /ƻǳƴŎƛƭ нлно 

¢ƘŜ ǇǳōƭƛŎ ƛǎ ŀŘǾƛǎŜŘ ǘƘŀǘ ǇǳǊǎǳŀƴǘ ǘƻ wŜƎǳƭŀǝƻƴ мнόмύόŀύ ƻŦ ǘƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ ό!ŘƳƛƴƛǎǘǊŀǝƻƴύ wŜƎǳƭŀǝƻƴǎ 

мффсΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŘŀǘŜǎΣ ǝƳŜǎΣ ŀƴŘ ƭƻŎŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭ ŦƻǊ hǊŘƛƴŀǊȅ /ƻǳƴŎƛƭ 

aŜŜǝƴƎǎ ŦƻǊ ǘƘŜ ǇŜǊƛƻŘ ŜƴŘƛƴƎ ом 5ŜŎŜƳōŜǊ нлноΦ 

5ŀǘŜ ¢ƛƳŜ [ƻŎŀǝƻƴ 

¢ƘǳǊǎŘŀȅ нт Wǳƭȅ  м ǇƳ aŜƴȊƛŜǎ 

¢ƘǳǊǎŘŀȅ ом !ǳƎǳǎǘ  м ǇƳ aŜƴȊƛŜǎ 

¢ƘǳǊǎŘŀȅ ну {ŜǇǘŜƳōŜǊ  м ǇƳ ¢ƧǳƴǘƧǳƴǘƧŀǊŀ 

¢ƘǳǊǎŘŀȅ нс hŎǘƻōŜǊ  м ǇƳ aŜƴȊƛŜǎ 

¢ƘǳǊǎŘŀȅ ол bƻǾŜƳōŜǊ  м ǇƳ aŜƴȊƛŜǎ 

¢ƘǳǊǎŘŀȅ нм 5ŜŎŜƳōŜǊ  м ǇƳ aŜƴȊƛŜǎ 

!ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜ aŜŜǝƴƎǎ нлно 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŘŀǘŜǎ ŀƴŘ ƭƻŎŀǝƻƴǎ ƘŀǾŜ ōŜŜƴ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ /ƻǳƴŎƛƭ ŦƻǊ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǧŜŜ aŜŜǝƴƎǎ 

ŦƻǊ нлноΦ 

5ŀǘŜ ¢ƛƳŜ [ƻŎŀǝƻƴ 

¢ƘǳǊǎŘŀȅ нм {ŜǇǘŜƳōŜǊ  мм ŀƳ aŜƴȊƛŜǎ 

¢ƘǳǊǎŘŀȅ мп 5ŜŎŜƳōŜǊ  мм ŀƳ aŜƴȊƛŜǎ 

/ƻǳƴŎƛƭ ƳŜŜǝƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎΣ ŜȄŎŜǇǘ ǿƘŜƴ ǎǘŀǘŜŘΣ ŀƴŘ ǇǊƛƻǊ ƴƻǝŎŜ ǿƛƭƭ ōŜ ƎƛǾŜƴ ƻŦ ŀƴȅ {ǇŜŎƛŀƭ ƻǊ 

/ƻƳƳƛǧŜŜ aŜŜǝƴƎǎ ǘƘŀǘ ŀǊŜ ŎŀƭƭŜŘΦ 

wƻōŜǊǘ {ǘŜǿŀǊǘ τ !ŎǝƴƎ /ƘƛŜŦ 9ȄŜŎǳǝǾŜ hŶŎŜǊ 















[ŜǧŜǊ ǘƻ ǘƘŜ 9ŘƛǘƻǊ  
 

[ŜǧŜǊǎ ǿƛƭƭ ōŜ ǇǳōƭƛǎƘŜŘ ŀǎ ǎǇŀŎŜ ǇŜǊƳƛǘǎ ŀƴŘ Ƴŀȅ ƘŀǾŜ ǘƻ ōŜ ŜŘƛǘŜŘΦ {ƻ ƛŦ ȅƻǳ ƘŀǾŜ 
ǎƻƳŜǘƘƛƴƎ ƻƴ ȅƻǳǊ ƳƛƴŘΣ ǿǊƛǘŜ ŀ ƭŜǧŜǊ ǘƻ ǘƘŜ 9ŘƛǘƻǊ ŀƴŘ ǿŜ ǿƛƭƭ Řƻ ƻǳǊ ōŜǎǘ ǘƻ ǇǳōƭƛǎƘ ƛǘΦ 
LŦ ǘƘŜ ƭŜǧŜǊ ƛǎ ŀōƻǳǘ ǘƘŜ /ƻǳƴŎƛƭΣ ǿŜ ǿƛƭƭ Řƻ ƻǳǊ ōŜǎǘ ǘƻ ǊŜǎǇƻƴŘ ƛƴ ǘƘŜ ǎŀƳŜ ŜŘƛǝƻƴ ƛŦ ǝƳŜ 
ŀƭƭƻǿǎΦ  

[ŜǧŜǊ ¢ƻ ǘƘŜ 9ŘƛǘƻǊΤ нтǘƘ WǳƴŜ нлно 
 
²Ŝ ŀǊŜ ŦƻǊǘǳƴŀǘŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎŜƴŘ ŀ ƭŜǧŜǊ ǘƻ ǘƘŜ ŜŘƛǘƻǊ ƻǊ ǘȅǇŜ ƻǳǊ ƻǇƛƴƛƻƴǎ ƻǊ ŜǾŜƴ ŎǊƛǝŎƛȊŜ ǘƘŜ 
ƎƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ Řŀȅ ǿƛǘƘƻǳǘ ōŜƛƴƎ ŀǊǊŜǎǘŜŘ ŀƴŘ ǎŜƴǘ ǘƻ ƧŀƛƭΦ ²Ŝ ƘŀǾŜ ŦǊŜŜŘƻƳ ƻŦ ǘƘŜ ǇǊŜǎǎ ǘƻ 
ŀƴǎǿŜǊ ŀǇǇŜŀƭǎ ŦǊƻƳ ǘƘŜ {ƘƛǊŜΩǎ ǎǘŀũ ǿƘŜƴ ǘƘŜȅ ǊŜǉǳŜǎǘ ŀŘǾƛŎŜ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
!ǎ ȅƻǳ ŀƭƭ ƪƴƻǿΣ LΩƳ ŀ ƴŜǿŎƻƳŜǊ ǘƻ aŜƴȊƛŜǎ ŀƴŘ ƛǘ ƛǎ ŀƭǿŀȅǎ ǘƘŜ ƴŜǿŎƻƳŜǊǎ ǘƘŀǘ ƛƴǎǇƛǊŜ ŎƘŀƴƎŜǎ 
ŦƻǊ ǘƘŜ ōŜǧŜǊΦ  
L ƘƻǇŜ ǘƻ ƳŀƪŜ ŀ ŘƛũŜǊŜƴŎŜ ŦƻǊ ŀ ǾŜǊȅ ƎƻƻŘ ǊŜŀǎƻƴΦ L ǿƻǳƭŘ ƭƛƪŜ Ƴȅ ǿƛŦŜ ǘƻ ōŜ ƘŜǊŜ ǿƛǘƘ ƳŜΣ ōǳǘ 
ǎƘŜ ƻƴƭȅ ǎǘŀȅŜŘ ŀ ǿŜŜƪ ōŜŦƻǊŜ L ƘŀŘ ǘƻ ǎŜƴŘ ƘŜǊ ƘƻƳŜΦ {ǇŜŀƪƛƴƎ ǘƻ Ƴȅ ƴŜƛƎƘōƻǊΣ IŀƴǎΦ IŜ ǘƻƭŘ ƳŜ 
ǘƘŜ ǎŀƳŜ ǎǘƻǊȅ ŀōƻǳǘ Ƙƛǎ ǿƛŦŜΦ  
  



[ŜǧŜǊ ǘƻ ǘƘŜ 9ŘƛǘƻǊ  
 

bƻǘ ŀƭƭ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜǎŜ ǘƘƻǳƎƘǘǎΦ L ƘŀǾŜ ōŜŜƴ ǘƻƭŘ ōȅ ŀ ŦŜǿ ƭƻƴƎ-ǘŜǊƳ ǊŜǎƛŘŜƴǘǎ ǘƘŀǘ ǘƘŜȅ ƭƛƪŜ ǘƘŜ ǿŀȅ 
aŜƴȊƛŜǎ ƛǎ ƴƻǿ ǿƛǘƘ ŀƭƭ ǘƘŜ ŘƛƭŀǇƛŘŀǘŜŘ ōǳƛƭŘƛƴƎǎ ŀƴŘ ōǊƻƪŜƴ-Řƻǿƴ ǾŜƘƛŎƭŜǎ ŜǾŜǊȅǿƘŜǊŜΦ ¢ƘŜ ŦŜŀǊ ƛǎ ǘƘŀǘ 
ŀƴȅ ƛƴŎǊŜŀǎŜ ƛƴ ǇƻǇǳƭŀǝƻƴ ǿƛƭƭ ōǊƛƴƎ ǳƴŘŜǎƛǊŀōƭŜǎ ƻŦ ǎƻŎƛŜǘȅ ŀƴŘ L ŀƎǊŜŜΦ L ŘƻƴΩǘ ŎƻƴǎƛŘŜǊ ǘƘŀǘ LΩƳ ŀƴ ǳƴπ
ŘŜǎƛǊŀōƭŜ ŀƴŘ ǘƘŜ ǎŀƳŜ ƎƻŜǎ ŦƻǊ ǘƘŜ aŀǊƪƘŀƳǎΣ ǿŜ ŀǊŜ ƴŜǿŎƻƳŜǊǎ ǿƛǘƘ ǘƘŜ ōŜǎǘ ƻŦ ƛƴǘŜƴǝƻƴǎΦ 
 
!ǊŜ ŀƴȅ ƻŦ ȅƻǳ ŀǿŀǊŜ ǘƘŀǘ ƛƴ ǘƘŜ {ƘƛǊŜΩǎ /ƻǊǇƻǊŀǘŜ tƭŀƴ ƛǘ ƛǎ ǘȅǇŜŘ ǘƘŀǘ ǘƘŜ {ƘƛǊŜ Ƙŀǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 
ŜǎǘŀōƭƛǎƘ ŀ ±ƛōǊŀƴǘ /ƻƳƳǳƴƛǘȅΦ ¢ƻ ŀŎƘƛŜǾŜ ŀ ±ƛōǊŀƴǘ /ƻƳƳǳƴƛǘȅ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴƻ ǎƛƴƎƭŜ ŀŎπ
ǝƻƴΣ ōǳǘ ƳŀƴȅΦ  
 
¢ƘŜ ŎǊŜŀǝƻƴ ƻŦ ǘƘŜ /ƻƳƳǳƴƛǘȅ Iŀƭƭ ŀƴŘ DŀǊŘŜƴ tǊƻƧŜŎǘ ƛǎ ƻƴŜ ƻŦ Ƴŀƴȅ ŀŎǝƻƴǎ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ ǘƻ ŎǊŜŀǘŜ ŀ 
±ƛōǊŀƴǘ /ƻƳƳǳƴƛǘȅΦ 
  
L ƘŀǾŜ ōŜŜƴ ǘƻƭŘ ǘƘŀǘ ǘƘŜǊŜ ǳǎŜŘ ǘƻ ōŜ {ŀǘǳǊŘŀȅ bƛƎƘǘ 5ŀƴŎŜǎΦ ²ƻǳƭŘ ǘƘŜǊŜ ōŜ ǎƻƳŜƻƴŜ ǿƛǘƘƛƴ ƻǳǊ ŎƻƳπ
Ƴǳƴƛǘȅ ǘƻ ǘŀƪŜ ǘƘƛǎ ƻƴΚ  ²Ŝ ǇǊƻōŀōƭȅ ƴŜŜŘ ŘŀƴŎƛƴƎ ŎƭŀǎǎŜǎ ƛƴǎǘŜŀŘ ōŜŦƻǊŜ ǿŜ ƘŀǾŜ ŘŀƴŎŜǎΦ    
 
9ǾŜǊȅ ƻƴŜ ƻŦ ǳǎ ƭƛǾŜǎ ŀ ŎƻƳǇǊƻƳƛǎŜ ƭƛŦŜ ǘƘŀǘ ƛǎ ŦƻǊŎŜŘ ǳǇƻƴ ǳǎ ŘǳŜ ǘƻ ƻƴŜ ǎƛƴƎƭŜ ŦŀŎǘΣ ǘƘŀǘ ǘƘŜ ¢ƻǿƴ ƻŦ 
aŜƴȊƛŜǎ ƛǎ ǳƴŘŜǊǇƻǇǳƭŀǘŜŘΦ !ƭƭ ƻŦ ǳǎ Ƴǳǎǘ ǘǊŀǾŜƭ ǘƻ YŀƭƎƻƻǊƭƛŜ ƻǊ [ŜƻƴƻǊŀ ƻƊŜƴ ǘƻ ǇǳǊŎƘŀǎŜ ǿƘŀǘ ǿŜ 
ƴŜŜŘ ǘƻ Ŭƭƭ ƻǳǊ ǇŀƴǘǊƛŜǎ ŀƴŘ ƘŀǊŘǿŀǊŜ ŦƻǊ ƻǳǊ ǇǊƻƧŜŎǘǎΦ ¢Ƙƛǎ ŎƻƳǇǊƻƳƛǎŜ ŀŘŘǎ ǘƻ ǘƘŜ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎ ƛƴ 
aŜƴȊƛŜǎΦ {ƘƻǳƭŘ ǘƘŜǊŜ ōŜ ōǳǎƛƴŜǎǎŜǎ ƛƴ aŜƴȊƛŜǎ ǿƘƻ ǘŀƪŜ ǘƘŜ Ǌƛǎƪ ǿŜ ŀƭƭ ǎƘƻǳƭŘ ǇŀǘǊƻƴƛȊŜ ǘƘŜƳ ǿƛǘƘ ƻǳǊ 
ǎǳǇǇƻǊǘΣ ƻǊ ǘƘŜȅ ǿƛƭƭ ŘƛǎŀǇǇŜŀǊΦ 
 
.ǳǎƛƴŜǎǎŜǎ ƴŜŜŘ ŀ ƳƛƴƛƳǳƳ ƴǳƳōŜǊ ƻŦ ŎǳǎǘƻƳŜǊǎ ǘƻ ǎǳǊǾƛǾŜΦ Lƴ aŜƴȊƛŜǎ ōǳǎƛƴŜǎǎŜǎ Ƴǳǎǘ ǊŜƭȅ ƻƴ Ǉŀǎǎπ
ƛƴƎ ǘǊŀŘŜ ǘƻ ŜȄƛǎǘ ŀƴŘ ǘƘŜȅ ƘŀǾŜΦ L ƘŀǾŜ ōŜŜƴ ǘƻƭŘ ǘƘŀǘ ǘƘŜ wƻŀŘƘƻǳǎŜ ǿŀǎ ŀ ǎǳŎŎŜǎǎŦǳƭ ōǳǎƛƴŜǎǎ ƛƴ ǘƘŜ 
Ǉŀǎǘ ŘǳŜ ǘƻ ǇŀǎǎƛƴƎ ǘǊŀŘŜ ŀƴŘ ŎǳǎǘƻƳŜǊǎ ƘŀŘ ǘƻ ǉǳŜǳŜ ǘƻ ōŜ ǎŜǊǾŜŘΦ  
 
²Ŝ ƘŀǾŜ ŀƭƭ ǿƛǘƴŜǎǎŜŘ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ IƻǘŜƭ ǎƛƴŎŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǿŀǎ ǘŀƪŜƴ ƻǾŜǊ ōȅ 5ŀǾŜΣ {ǳŜΣ Wŀπ
Ŏƻō ϧ wƻōΦ [Ŝǘ ƛǘ ōŜ ǊŜŎƻǊŘŜŘ ǘƘŀǘ ǘƘŜ IƻǘŜƭ ǘƻ ōŜ ǇǊƻǇŜǊƭȅ ƳŀƴŀƎŜŘ ƴŜŜŘǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ǘƘŜ ǇǊƻǇǊƛŜπ
ǘƻǊΦ 
 
L ƘŀǾŜ ƳŜǘ Ƴƻǎǘ ƻŦ ȅƻǳ ŀƴŘ ōȅ ƴƻǿ ȅƻǳ Ƴŀȅ ǊŜŀƭƛȊŜ ǘƘŀǘ L ƘŀǾŜ ŀ ǿƛƭŘ ƛƳŀƎƛƴŀǝƻƴ ŀƴŘ Ǿƛǎƛƻƴ ƻŦ ǿƘŀǘ Ŏŀƴ 
ōŜ ŘƻƴŜΦ  L ƘŀǾŜ ŀ Ǉƭŀƴ ƻŦ ǿƘŀǘ ǎƘƻǳƭŘ ōŜ ŘƻƴŜ ƛƴ ƻǊŘŜǊ ŀƴŘ ǘƘŀǘ Ǉƭŀƴ Ƙŀǎ ŎƻƳƳŜƴŎŜŘ ŦƻǊ ǘƘŜ ōŜƴŜŬǘ ƻŦ 
ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ L Ƨǳǎǘ ƘƻǇŜ ǘƘŀǘ ǿƘŜƴ ǘƘŜ ǝƳŜ ŎƻƳŜǎ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎ ǘƘŀǘ ȅƻǳ ǿƛƭƭ ŀƭƭ ǊŀƭƭȅΦ ¢Ƙƛǎ ǿƛƭƭ ōŜ ŀ 
ŎƘŀƴŎŜ ǘƻ ƎŜǘ ƻǳǘ ŀƴŘ ŀōƻǳǘ ŀƴŘ ǎƻŎƛŀƭƛȊŜ ǿƛǘƘ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ōŜŎƻƳŜ ǳƴƛǘŜŘΦ 
 
²ƘŜǘƘŜǊ ǿŜ ƭƛƪŜ ƛǘ ƻǊ ƴƻǘ ǿŜ ŀǊŜ ŀƭƭ ƛƴ ǘƘƛǎ ōƻŀǘ ǘƻƎŜǘƘŜǊ ŀƴŘ ǿŜ Ƴǳǎǘ ōŜ ǊƻǿƛƴƎ ǘƘŜ ǎŀƳŜ ǿŀȅΣ ŀƭƭ ƛƴ 

ǳƴƛǎƻƴ ŀƴŘ ǎǘŜŜǊŜŘ ǘƻ ǎǳŎŎŜǎǎ ōȅ ǿƘƻŜǾŜǊ ƛǎ ŀǘ ǘƘŜ ƘŜƭƳΦ    wƻȅ tŀǊŬǧ 

ά²Ƙŀǘ Řƻ ƻǘƘŜǊǎ ŦŜŜƭ ŀōƻǳǘ aǊ tŀǊŬǧΩǎ ŎƻƳƳŜƴǘǎΚ  
²ŜΩŘ ƭƻǾŜ ǘƻ ƘŜŀǊΣ ǎƻ ŘǊƻǇ ǳǎ ŀ ƭƛƴŜΦέ τ 9ŘƛǘƻǊ 



¦t/haLbD 9ǾŜƴǘǎ 
9ǾŜƴǘǎ 

 

{ŀǾŜ ǘƘŜ ŘŀǘŜ нс !ǳƎǳǎǘ нлно  тΦллǇƳ 



¦t/haLbD 

9ǾŜƴǘǎ 



¦t/haLbD 

9ǾŜƴǘǎ 



¦t/haLbD 

9ǾŜƴǘǎ 



¦t/haLbD 

9ǾŜƴǘǎ 



/haa¦bL¢¸ bŜǿǎ ϧ ¦ǇŘŀǘŜǎ 

Wƻƛƴ ǳǎ ƛƴ ²ŜƭŎƻƳƛƴƎ hǳǊ bŜǿ .ǳƛƭŘƛƴƎ aŀƛƴǘŜƴŀƴŎŜ hŶŎŜǊ ŀƴŘ Iƛǎ CŀƳƛƭȅΗ 
¢ƘŜ {ƘƛǊŜ ƻŦ aŜƴȊƛŜǎ ƛǎ ŘŜƭƛƎƘǘŜŘ ǘƻ ŜȄǘŜƴŘ ŀ ǿŀǊƳ ǿŜƭŎƻƳŜ ǘƻ WƻŜƭ .ƻƴŜΣ 
ƻǳǊ ƴŜǿŜǎǘ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǘŜŀƳΣ ŀƭƻƴƎ ǿƛǘƘ Ƙƛǎ ǿƻƴŘŜǊŦǳƭ ŦŀƳƛƭȅΦ ²ƛǘƘ ǘƘƛǎ 
ŜȄŎƛǝƴƎ ŀŘŘƛǝƻƴ ǿŜ ŀǊŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ŜȄŎŜǇπ

ǝƻƴŀƭ ŦŀŎƛƭƛǝŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƛŎƘ ǿŜ ǇǊƻǳŘƭȅ ǎŜǊǾŜΦ 
!ǎ .ǳƛƭŘƛƴƎ aŀƛƴǘŜƴŀƴŎŜ hŶŎŜǊΣ WƻŜƭ ōǊƛƴƎǎ ŀ ǿŜŀƭǘƘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜȄǇŜǊǝǎŜ ǘƻ ƻǳǊ ǘŜŀƳΦ 

²Ŝ ŀǊŜ ŎƻƴŬŘŜƴǘ ǘƘŀǘ Ƙƛǎ ŜȄǇŜǊǝǎŜ ŀƴŘ Ǉŀǎǎƛƻƴ ŦƻǊ Ƙƛǎ ǿƻǊƪ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ 

ƻǾŜǊŀƭƭ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ŀƭƭ ǘƘƻǎŜ ǿƘƻ ƛƴǘŜǊŀŎǘǎ ǿƛǘƘ ƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴΦ 

YǊƛǎǝŜ ¢ǳŎƪŜǊ ŦƻǊ о Wǳƭȅ  



/haa¦bL¢¸ bŜǿǎ ϧ ¦ǇŘŀǘŜǎ 



tIh¢h{ hC ¢I9 

aŜƴȊƛŜǎ b!L5h/ 5ŀȅ 



tIh¢h{ hC ¢I9 

aŜƴȊƛŜǎ b!L5h/ 5ŀȅ 


